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SAP Signhavio

Process Mining to Impr
SAP’s Efficiency

and Effectivenes

Mate Komaromi, SAP



Disclaimer

The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP.

Except for your obligation to protect confidential information, this presentation is not subject to your license agreement or any other service
or subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or any related
document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms directions and
functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this presentation
is not a commitment, promise or legal obligation to deliver any material, code or functionality. This presentation is provided without a warranty
of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fitness for a particular purpose, or
non-infringement. This presentation is for informational purposes and may not be incorporated into a contract. SAP assumes no responsibility
for errors or omissions in this presentation, except if such damages were caused by SAP’s intentional or gross negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from
expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates,
and they should not be relied upon in making purchasing decisions.
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Counter Make the coffee Call the order Take the first sip
Smart
5 Ordering )
Mobile Point Heat the milk Handover the cup Relax and drink
Drive-thru [
Put it all together Give feedback

Each customer ‘ourney leaves a digital trace
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. CaselD:1111 _ e i e CacelN222?
%= Activity name: Feedback given S ‘ Facaln9999 7 P TIP
Timestamp: 2025.10.22 10:06:11 - CaselD:2222 CaselD:2222
Feedback answer: Satisfied Activity name: Feedback given Activity name: Feedback given

Timestamp: 2025.10.22 11:12:11 Timestamp: 2025.10.22 11:12:17
Feedback answer: Extremely Satisfied Feedback answer: Dissatisified

Process mining connects those traces to reveal how work really flows

Order Started Smart Order Used

Order Paid

/

Order Served
Feedback given D
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Process mining cycle

1. Problem statement 2. Discover

Understand the
challenges of the
business process

Validate your
assumptions

Seek answers to
business questions

Define business
questions

Identify bottlenecks

4. Monitor 3. Enhance

Generate improvement
ideas

Track the impact of the
changes

Compare before vs after Define next steps

Setup ongoing Align and share insights
monitoring



SAP Signhavio Process Transformation Suite
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Process Discovery
widget

Automatic process discovery

Full visibility on how processes are executed

Identify long cycle times, loops, issues
and main inefficiencies



AVG Cycle Time

Bl Premium
. Boston

. Standard
Housten B Premium

. Standard
B Premium
New York . Standard
Bl Premium
San Francisco . Standard
B Premium
. Standard

B Fremium

. Standard

Miam

Washington

Sankey diagram

Identify process behaviors

Visualize flow clearly

Highlights proportions



Value widget

Simplified data representation - it
condenses complex data sets into a
single, easy-to-understand metric,
facilitating quick comprehension of
KPIs.

14.14% 21.70%




SAP Signavio
Process Intelligence

Y signavio

SAP Datasphere (HANA) data lake

SAP BDC data product
Event name

Usage data apps q& G @ o
CaselD
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When we moved Al-suggested documentation earlier — adoption doubled

nsigh
| | | |

Al Suggested 1

‘ Knowledge Clicked
t ’ (Center) |

Al Suggested ) ‘ ]
‘ J Knowledge Clicked

(sidebar)
® ® Center click rate = 1.4x higher tt ( ’
‘46’ “6” sidebar. Design Change
> > Al Suggested
[ ’ Knowledge Clicked +100%
C
Al-suggested Al-suggested — ’
knowledge knowledge B
articles displayed articles
while the user displayed right
typed their before the ticket S .
detailed problem creation step SAP S|gn.aV|o Process Intell!gence
description revealed hlghslrair;ﬁgsznent in center Al-suggested documentation

moved earlier - right after

issue description. Before After

Visibility and timing drive engagement: SAP Signavio Process Intelligence findings turned insight into measurable action
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(XX

Lessons
learned

SAP Only

Secure organizational buy-in

a Enable cross-functional alighment

e Drive action before expansion
° Celebrate success and scale

11



Advancing Sales
Transformation

Human Insights and Al

Innovation with SAP
Business Data Cloud

Attracting Citizen Users
with SAP Datasphere
and Collibra

Agentic Al
Revolutionizes Support

Running on
RISE with SAP

SAP Signavio
Process Mining

for Process Efficiency

End-to-end Planning
with SAP Analytics Cloud

.'1] IEI

Transforming
End-to-end Processes

with SAP Business Al

Data and Al engineering:
SAP Business Data Cloud and
SAP Databricks

Scan the QR code to
register for the series
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Thank you

name
role
email

© 2025 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures, or restrictions related to this material.



Thank you.

Contact information:

Mate Komaromi

L ]
© 2025 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures, or restrictions related to this material. B rI n g 0 ut yo u r b est ®
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Follow us

OO0 Mm

www.sap.com/contactsap

© 2025 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its
distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or
warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials.
The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional

warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or
any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation,
and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and
functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason
without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they
should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered
trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names
mentioned are the trademarks of their respective companies.

See www.sap.com/trademark for additional trademark information and notices.

THE BEST RUN


http://www.sap.com/trademark
https://www.sap.com/registration/contact.html
https://www.linkedin.com/company/sap
https://www.youtube.com/user/SAP
https://twitter.com/sap
https://www.facebook.com/SAP
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