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Maximize the value of 
your AI agent strategy
with SAP
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The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP. 

Except for your obligation to protect confidential information, this presentation is not subject to your license agreement or any other service 

or subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or any related 

document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms directions and 

functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this 

presentation is not a commitment, promise or legal obligation to deliver any material, code or functionality.  This presentation is provided 

without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fitness for a 

particular purpose, or non-infringement. This presentation is for informational purposes and may not be incorporated into a contract. SAP 

assumes no responsibility for errors or omissions in this presentation, except if such damages were caused by SAP’s intentional or gross 

negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from 

expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates, 

and they should not be relied upon in making purchasing decisions.

Disclaimer
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Jim Hare, Tom Coshow, Mark McDonald, Radu Miclaus, and Sid Nag, “Agentic AI — The 

Evolution of Experience,” Gartner, February 24, 2025.

GARTNER is a registered trademark and service mark of Gartner, Inc. and/or its affiliates in the 

U.S. and internationally and is used herein with permission. All rights reserved.

By 2028, 33% of enterprise software 

applications will include agentic AI, 

up from less than 1% in 2024.



How how do I know 

they work as intended?

How does agentic AI fit 

into our applications?

How can we scale 

and foster user adoption?

How do we measure 

Where can agents bring 

the best to my business?

How reliable are they?

and questions abound.

Agentic AI
is everywhere
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Agentic AI maturity journey

“We are exploring “We are developing “We are monitoring 
improving 

“We are scaling 
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Agentic AI maturity journey

supports you along the way

“We are exploring “We are developing “We are monitoring 
improving 

“We are scaling 

Discover & Analyze Build & Deploy Mine & Improve Manage & Scale
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Supporting the journey to AI agent excellence

•

•

• • •

Discover & Analyze Build & Deploy Mine & Improve Manage & Scale



A use case
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AI Agent Hub
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Estimated 1.3 billion 

deployed agents 

by 2028

Prebuilt and

custom

Individual and

business 

enhancing

Reactive and

proactive

Conversational and

autonomous

>40% of agentic AI 

projects will be 

cancelled by 

end of 2027
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See what’s possible 

Uncover the hidden potential 

of AI and agents

Stay in control

Control “shadow crowd of 

agents,” get real business value

Discover all your agents

Get transparency, open for 

all platforms and providers
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SAP Third-party Custom

Discover, manage, and govern
all agents in one place
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AI agent hub answers to key questions

1 Which AI agents are available in my organization, and which business capabilities do they support?

3 How can I govern and control the use of agents to avoid complexity and vulnerabilities?

2 Which preconfigured AI agents does SAP offer, and which of them are we currently using?

4 What is the state of agentic adoption across the enterprise landscape?

5 How effective are the AI agents, and how robust is their reasoning? Are they delivering value?
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Agent card discovery 
as defined in A2A protocol

Programmatically send agent cards 

to dedicated SAP LeanIX API

Registry-based discovery
SAP and third-party

Use preconfigured integrations to 

continuously detect new agents

Send agent cards to a dedicated API

• Identity (name, description, provider)

• Service end point (how to reach agent)

• A2A capabilities (supported protocol 

features)

• Authentication schemes for interaction

• Skills defining the specific tasks and 

functions

1

• SAP AI agents

• Microsoft Entra ID 

• Google Agent Engine

• … more to come 
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Maintain an overview of all configured AI agents 1
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Capture agent governance details and business value 1
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AI agent landscape report with suggested SAP solutions and agents 2
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Agent radar to govern AI agent adoption 3
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AI agent portal with approved agents 3
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Executive dashboard with agent adoption metrics 4
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SAP Signavio solutions to mine efficiency and business impact of agents 5
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SAP Signavio solutions to mine efficiency and business impact of agents 5
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AI agents embedded in the meta model for SAP LeanIX

B

C

Procurement / spend management

Source to pay / source to contract / … / negotiate bid

A AI agent: Sourcing Agent; Application: SAP Ariba

I

D Contract, invoice, payment history, supplier 

E-mail systems, reporting tools

I

P SAP, Microsoft, Google

Joule, Microsoft Copilot, Google Agent Engine

O

Objective

I

Initiative

P

Platform

Strategy and

transformation

B

Business

capability

O

Organization

C

Business 

context

Business

architecture

I

Interface

A

Application

D

Data object

Application and 

data architecture

P

Provider

I

IT

component

T

Tech

category

Technical

architecture
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Meta model extension of the AI Agent Hub

P

Provider

I

IT

Component

B

Business

Capability

C

Business 

Context

P

Platform

A

AI Agent

P

Anthropic

I

Claude 

Opus 4

B

HR

C

Hire to 

Retire

P

Microsoft 

Azure

A

Payroll 

Agent

P

Microsoft

I

Microsoft AI 

Foundry

Example

A

Ask HR 

agent 

A

Business 

Application

I

Ask HR to 

Payroll



AI Agent 
Hub

Available Now



Summary and what’s next
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Unlocking the power of agents

The right agents

Where needed and grounded 
in the right business context

Working together
and with your people

Solving complex

business challenges

that span your business  
& processes
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What’s next

Partner with SAP 

Connect
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Thank you.

Patrizia Calvia

patrizia.calvia@sap.com

Seth Lippincott

seth.Lippincott@sap.com
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© 2025 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of

SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its 

distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or

warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials. 

The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty 

statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional 

warranty. 

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or 

any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation, 

and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and

functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason 

without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or 

functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ 

materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they 

should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered 

trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names 

mentioned are the trademarks of their respective companies. 

See www.sap.com/trademark for additional trademark information and notices.

www.sap.com/contactsap

www.sap.com/contactsap

Follow us

http://www.sap.com/trademark
https://www.sap.com/registration/contact.html
https://www.linkedin.com/company/sap
https://www.youtube.com/user/SAP
https://twitter.com/sap
https://www.facebook.com/SAP
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