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SAP Customer Evolution kit
Get ready for your Cloud Transformation 

The Customer Evolution Kit gives you a guided, immersive experience into SAP latest tools and capabilities - helping you 

evaluate transition paths, uncover process insights, and align your roadmap with strategic goals across your enterprise.

Learn more

Learn more

The Customer Evolution kit is:

• Offered at no additional cost

Every customer with a valid SAP support agreement is eligible—no extra fees,

no hidden costs. Just value, delivered.

• Delivered at scale

Over 300 organizations globally have started their Cloud journey with the 

Evolution Kit. Tap into the momentum and unlock your own transformation.

• 1:1 Engagement. Remote. Fast-Paced. Fact-Based

In just one week, receive a focused, hands-on walkthrough of the key tools, 

insights, and strategies tailored to your system and business goals

• Introduction to the SAP Integrated tool chain

From process insights to architecture planning — explore a connected tool 

ecosystem that powers your cloud transformation

• Discover the Intelligent SAP Suite and the power of Business AI 

Extend your view beyond ERP and explore the full SAP portfolio, where 

Business AI helps uncover new insights and opportunities for your enterprise.

https://go4.events.sap.com/sap-customer-evolution-kit/en_us/home.html
https://events.sap.com/sap-customer-evolution-kit/en_us/home.html


Delivery scope overview

Experience the SAP S/4HANA 

Simulation

Hands on experience

Business Transformation

Cloud Transition

Get to know SAP Cloud ERP first-hand with an interactive 
and competitive business simulation, with up to 25 
participants, offering Distribution or Manufacturing 
scenarios to chose from

Business Heads, LoB 

Leads, Process Owners 

and Key Users

IT leads, Enterprise and 

Solution Architects, In-

house Support Experts

Executives, Project 

Sponsors and key 

stakeholders

Partner Team, upon 

Customer invitation

Roles and Participants

1h

3h

1.5h

1h1.5h

1.5h
Cloud ERP and SAP Business AI

- SAP Cloud ERP offerings

- SAP Business AI scenarios 

- Clean Core and Extensibility options

- Joule 

Optimize business processes with SAP 
Signavio Process Insights

- Analyse your process flows and blockers

- Process Performance Indicators analysis

- Innovation & correction recommendations 

powered by: SAP Signavio

Define relevant business capabilities 
and best practices with SAP LeanIX.

- Business Capability Map

- Explore SAP Best Practices Mapping of 
SAP current landscape to the latest SAP 
applications.

powered by: SAP LeanIX

Evaluate transition strategy and prepare 
for Digital Discovery Assessment

- Understanding your transition path to 
Cloud ERP

- Activities to define before the transition

- Prepopulated Digital Discovery 
Assessment  

Prepare the move with SAP Readiness 

Check and SAP Cloud ALM *Session not relevant 
for Public Cloud customers

- Review your simplification items

- Custom code analysis and add-on compatibility 

- Using SAP Cloud ALM to support transformation 
projects.

1h
Review the Executive summary and 
define the next steps in the Closing 
Session

Present final report detailing next steps, key 
findings, and essential assets. 

Identified follow up activities for a 
successful digital transformation

powered by: SAP Cloud ALM

SAP ERP 
Customer

SAP 
S/4HANA

On Premise 
Customer

BTP, BDC and SAP Applications – expand the scope with additional solution areas

Spend 
management

Supply chain 
management

Human capital 
management

Customer 
experience



Expand the scope with Solution area(s) of choice *

Human Capital Management: Understand the SAP 

strategic direction for HCM solutions and the value of 

transitioning to SAP SuccessFactors.

Customer Experience: Understand the strategy of SAP 

CX solutions & learn about the values of transforming to 

SAP CX Cloud.

Business Warehouse Modernisation: Introduction to 

SAP Business Data Cloud. Learn about modernization 

options that fit best to customer’s situation.

Business Planning & Consolidation: Understand the 

business data fabric and the value of transitioning to SAP 

Analytics Cloud for Planning.

Procurement: Discuss current processes in SAP SRM, 

and mapping to landscape SAP S/4HANA, SAP Ariba, 

SAP Fieldglass.

Integrated Business Planning for Supply Chain: Learn 

about the value of transitioning from SAP Advanced 

Planning and Optimization to SAP IBP.

Digital Manufacturing: Learn about the value of 

transitioning from SAP Manufacturing Execution/MII/PCo to 

SAP Digital Manufacturing.

*Service availability can differ by country, region, language, and time zone. Some components may not be accessible everywhere or at all times. 

For specific details, please check with your local representative.

Enhance  the engagement by adding another Solution area to the scope. 
Available as part of your program or standalone

PI/PO Modernization: Explore modernization paths for your 

current integration landscape. Gain an understanding of the SAP 

approach to integration and migration tools.

Learn more

Learn more

https://go4.events.sap.com/sap-customer-evolution-kit/en_us/home.html
https://events.sap.com/sap-customer-evolution-kit/en_us/home.html


SAP Customer Evolution Kit engagement deliverables

Executive summary Actionable next steps and 
available assets, tools and services

Customer specific Business Capability Map and 
solution processes mapping in LeanIX

Process review and innovation 
potential assessment 

Prepopulated Digital Discovery 
Assessment

Exploring SAP Discovery Center and 
relevant SAP Business AI scenarios

Readiness Assessment and 
Transformation Planning



• Requesting the discovery edition is easy. Implement 

SAP Notes 2758146 and 2745851 in your production 

ERP system and then extract the required data 

following the instructions provided below.

• This step-by-step guide provides a comprehensive 

overview on the necessary steps to request SAP 

Signavio Process Insights, discovery edition.

SAP Signavio Process Insights Discovery Edition

How-To Guide

How-To Guide

Learn more about SPIDE

https://me.sap.com/notes/2758146
https://me.sap.com/notes/2745851
https://d.dam.sap.com/a/UyGSAon/SPIDE_How_To-V10.pdf
https://sdmp-prod-prod-bpi-sdmp-app.cfapps.eu20-001.hana.ondemand.com/create-request/create-request.html


SAP Note 2913617 is the leading SAP Note for the

SAP Readiness Check.

Or SAP Note 3059197 if you are planning an SAP 

S/4AHANA Upgrade

Start by reading it completely before implementing.

• It is frequently updated with tips and changes, so 

stay up to date.

• The SAP Notes explain in detail what data is 

extracted 

from your system and how you can “review” it if you 

are interested in this security-related information. 

SAP Readiness Check for SAP S/4HANA

Bookmark this link to the SAP Readiness 

Check application entry page:

https://me.sap.com/readinesscheck/home

https://launchpad.support.sap.com/#/notes/2913617
https://me.sap.com/notes/3059197
https://me.sap.com/readinesscheck/home


SAP Readiness Check for SAP S/4HANA

Please Tick the Box if you allow SAP to be able to view your results



Before joining the Customer Evolution Kit engagement, 

please complete a questionnaire. This will help our 

team understand your focus areas, pain points, and 

cloud preferences, enabling us to tailor the engagement 

to your needs.

Key Objectives:

• You company overview

• Select 2 focus Lines of Business

• Expand your scope to other SAP Solutions in your 

current landscape

• Cloud Preference

• Participants List

SAP Customer Evolution Kit Questionnaire



SAP Customer Evolution Kit Onboarding

Complete Pre-requisites:

• Request your Signavio Process Insights Discovery 

Edition

• Prepare your SAP Readiness Check for S/4HANA (If 

applicable)

• Complete Questionnaire and Participants List

Contact Us:

• customer.evolution.kit@sap.com

• Align on start date and schedule *

* 2 week average delivery start date from pre-requisites completion. 

mailto:customer.evolution.kit@sap.com
mailto:customer.evolution.kit@sap.com
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Scansiona il QR code e ricevi

materiali, insight e opportunità dedicate

 Meno di 2 minuti

 Niente spam, solo contenuti utili
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