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AI That Moves Transformation 

from Effort to Outcome

Transformations remain high-effort, high-duration, 
and high-cost

Manual work still concentrates in data, testing, 
custom code, and configuration

AI assistants take on transformation complexity 
across the migration lifecycle

AI accelerates smoother transformation 
at lower cost and risk

Agent-led Transformation 

with Migration and Modernization Assistants

Assistants & Agents Skills AI

Private Cloud Innovation Business Value

Knowledge Graph Efficiencies

Agent-led Transformation
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SAP Build + Integration SuiteLeanIX Signavio

Agent-led Transformation delivered through Agent-Led Toolchain

Joule for Consultants Joule for Developers

Agent-led toolchain

Business Transformation • End-end orchestration of value-based business transformation and continuous improvement

Migration and modernization • Fast-track migration, drive continuous optimization, manage complexity, and reduce costs

Guided by RISE with SAP Methodology 
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Ambition of migration and modernization assistants

reduction of migration effort with an 

Agent-led toolchain – and a path to 

mostly autonomous transitions 

Minimum 

35%

*Effort reduction within the activities addressed by AI cases (e.g. 35% effort savings in test automation refers to all testing activities)7Migration & Modernization Assistants
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Introducing seven migration and modernization assistants

7 Migration & 
Modernization 
Assistants

System Analysis 
Assistant

Project
Management Assistant

Data Management
Assistant

Custom Code 
Assistant

Test Management 
Assistant

Configuration 
Assistant

Roll-out 
Assistant
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Assistants supporting RISE journey and ongoing modernization

Continuous exchange

Central engagement layer and orchestration through Joule

Discover Prepare Explore Realize Deploy Run

Continuation across the migration and innovation process

Continuous monitoring and improvement

of migration data quality

Maintaining a

clean core strategy

Data Management Assistant

Custom Code Assistant

System Analysis Assistant

Test Management Assistant

Project Management Assistant

Rollout Assistant

Continuously innovate

Configuration Assistant

Joule for Consultants Joule for Developers

Input for all other assistants
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Introducing seven migration and modernization assistants

7 Migration & 
Modernization 
Assistants

System Analysis 
Assistant

Project
Management Assistant

Data Management
Assistant

Custom Code 
Assistant

Test Management 
Assistant

Configuration 
Assistant

Roll-out 
Assistant
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Migration and Modernization – Test Management Assistant

Current state Future state

Manual selection and management 

of scope related artefacts.
Intelligent determination of test scope context

Manual creation of test cases 

by power users.
Automated creation of test cases

Manual selection and creation 

of required test data.
Zero-touch test data automation

Manual execution of test cases 

by huge groups of testers.

Test orchestration; handover to 

test execution tools; defect handling

Scoping

Preparation

Data

Execution

Test Management 
Assistant
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A new experience for your test management

Laura

Test Mgmt. Lead

James

Key User & Tester

Test execution

Identifying scope context of sell 

from stock process

Test case creation and test data 

requirement identification / creation
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Demo Back-up Video

incl. voice

(May 7 EOD)

Figma

(May 7 EOD)

https://sap.sharepoint.com/teams/AllinonAI-PaloAlto/_layouts/15/stream.aspx?id=%2Fteams%2FAllinonAI%2DPaloAlto%2FShared%20Documents%2FAll%20Documents%2FGTM%20enablement%2FMigration%20and%20Modernization%20Assistants%20%2D%20Test%20Management%20Demo%2Emp4&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview%2Eaa3e6215%2D043c%2D42e7%2D9f61%2D449cd8ddf76d
https://sap.sharepoint.com/teams/AllinonAI-PaloAlto/_layouts/15/stream.aspx?id=%2Fteams%2FAllinonAI%2DPaloAlto%2FShared%20Documents%2FAll%20Documents%2FGTM%20enablement%2FMigration%20and%20Modernization%20Assistants%20%2D%20Test%20Management%20Demo%2Emp4&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview%2Eaa3e6215%2D043c%2D42e7%2D9f61%2D449cd8ddf76d
https://sap.sharepoint.com/teams/AllinonAI-PaloAlto/_layouts/15/stream.aspx?id=%2Fteams%2FAllinonAI%2DPaloAlto%2FShared%20Documents%2FAll%20Documents%2FGTM%20enablement%2FMigration%20and%20Modernization%20Assistants%20%2D%20Test%20Management%20Demo%2Emp4&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview%2Eaa3e6215%2D043c%2D42e7%2D9f61%2D449cd8ddf76d
https://www.figma.com/proto/mmrMHwRwk14Qd3lgTX4osN/-DEEP-DIVES--Engagement-Layer-AI-Migration?page-id=279%3A44859&node-id=7403-82145&viewport=-966%2C-3251%2C0.25&t=7VWB9wr2xBCpshQN-8&scaling=scale-down-width&content-scaling=fixed&starting-point-node-id=7403%3A82145&show-proto-sidebar=1&hide-ui=1
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Key 

take-aways

7 assistants working hand-in-hand to reduce 
migration effort by 35%

Test Management in Cloud ALM will evolve 
towards an agent-led test management assistant.

Agent-led test management will reduce 
testing related efforts by up to 35%.

Cloud ALM Test Management is looking for 
customer feedback and insights
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Thank you.

Tobias Keller

Cloud ALM Test Management

Product Management 

tobias.keller@sap.com
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