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The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP. 

Except for your obligation to protect confidential information, this presentation is not subject to your license agreement or any other service 

or subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or any related 

document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms directions and 

functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this 

presentation is not a commitment, promise or legal obligation to deliver any material, code or functionality.  This presentation is provided 

without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fitness for a 

particular purpose, or non-infringement. This presentation is for informational purposes and may not be incorporated into a contract. SAP 

assumes no responsibility for errors or omissions in this presentation, except if such damages were caused by SAP’s intentional or gross 

negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from 

expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates, 

and they should not be relied upon in making purchasing decisions.

Disclaimer
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Joule Work, the UI for AI, is where people set the direction and 

turn intent into autonomous work across SAP and beyond.
1

SAP Autonomous Suite is where AI executes, with apps, 

agents, and data working together across business domains.
2

Industry AI embeds the process knowledge, compliance 

rules, and data models specific to your industry.
3

SAP Business AI Platform is the foundation to build, contextualize, 

and govern AI across SAP and non-SAP systems.
4

Business Transformation Management guides every step from 

strategy to value, with agent-led transformation via RISE and GROW.
5

An integrated portfolio 

that delivers on our vision 

One architecture for the Autonomous Enterprise
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AI that moves transformation from effort to outcome

Transformations remain high-effort, high-duration, 
and high-cost

Manual work still concentrates in data, testing, 
custom code, and configuration

AI assistants take on transformation complexity 
across the migration lifecycle

AI accelerates smoother transformation 
at lower cost and risk

Agent-led transformation 

with migration and modernization assistants

Assistants & Agents Skills AI

Private Cloud Innovation Business Value

Knowledge Graph Efficiencies
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Agent-led Transformation

Migration & 

modernization

to reduce effort and costs

Business transformation

to increase value

Cloud transformations 

can cause high demand of

effort and cost

Legacy architecture may block 

creation of truly autonomous 

domains

Technical debt and potentially 

siloed data make end-to-end 

automation difficult

Problem statement

Continuously innovate Modernize and run Discover and onboard

Agent-led toolchain

Joule for 

Consultants

Joule for 

Developers

SAP Build + 

Integration Suite

Joule Migration and 

modernization assistants

Business Transformation

End-end orchestration of value-based business transformation and continuous improvement 

Migration and modernization

Fast-track migration, drive continuous optimization, manage complexity, and reduce costs 
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reduction of migration effort with an 

Agent-led toolchain – and a path to 

mostly autonomous transitions 

Minimum 

35%

2026: 

AI-supported migration

Providing AI capabilities and agents 

that reduce customer effort significantly 

when moving to Private Cloud via RISE, 

packaged and commercialized as one 

platform

Step 1

Long-shot: 

Nearly automated migration 

Build an autonomous migration fabric: 

Intelligent agents that continuously 

analyze legacy estates – data models, 

customizations, and extensions – then 

automatically design, configure, test, and 

execute end-to-end migrations to the 

cloud solutions with minimal human 

touch

Step 2

Ambition Migration and Modernization
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Capability-based architecture of engagement, orchestration, agents, and data foundation 
Key takeaways

Joule as the central 

engagement layer triggers the 

agent orchestration (user 

role-specific)

SAP AI assistants in 

partnership with SOLEX 

solutions cover priority 

capabilities across the 

migration lifecycle 

Internal and external data 

sources provide context for 

agents to review, analyze and 

act on context window 

prompts

SAP Cloud ALM is the 

foundation for ONE migration 

platform, allowing access to 

BTP and AI components

Agent orchestration

Engagement layer Joule

Migration and modernization assistants

Data and Knowledge Foundation

Knowledge Graphs
e.g., SAP specific data EKX

SAP system data/knowledge LLMsCustomer context

SAP Cloud ALM as foundation on BTP

Partners

…and others

System analysis Data mgmt. Custom code Configuration Test mgmt. Rollout 

Project Management 

Architecture | ONE AI migration platform with Joule as engagement layer
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Introducing seven migration and modernization assistants (Step 1)

7Migration & 
Modernization 
Assistants

Project
Management Assistant

System Analysis 
Assistant

Roll-out 
Assistant (planned 2027)

Data Management
Assistant

Custom Code 
Assistant

Test Management 
Assistant

Configuration 
Assistant
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Data access with multiple tools, often not built for real-time 

display

One assistant orchestrating the different data types, direct

data access

Dependencies and logical structures considered and 

reflected at any time

Numerous dependencies between objects and layers 

limited by purpose of selected tools

Current state Future state

7Migration & 
Modernization 
Assistants

Project
Management Assistant

System Analysis 
Assistant

Roll-out 
Assistant (planned 2027)

Data Management
Assistant

Introducing seven migration and modernization assistants

Custom Code 
Assistant

Test Management 
Assistant

Configuration 
Assistant
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Current state Future state

7Migration & 
Modernization 
Assistants

System Analysis 
Assistant

Data Management
Assistant

Data cleansing can lead to significant manual effort; 

remaining inconsistencies often cause migration problems

AI monitors, corrects, and governs data quality, taking 

complexity out of the ETL process

Automated control lowers business process risks in the 

target environment and enables business AI quality

Data quality shapes operations, analytics outcomes and is 

essential for Business AI

Project
Management Assistant

Roll-out 
Assistant (planned 2027)

Custom Code 
Assistant

Test Management 
Assistant

Configuration 
Assistant

Introducing seven migration and modernization assistants
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Extensive custom code increases S/4HANA preparation 

effort
AI classifies, remediates, and modernizes code.

Autonomous conversion reduces cost and accelerates clean 

core
Clean-core readiness often needs specialist support

Current state Future stateFuture state

7Migration & 
Modernization 
Assistants

System Analysis 
Assistant

Project
Management Assistant

Custom Code 
Assistant

Roll-out 
Assistant (planned 2027)

Data Management
Assistant

Test Management 
Assistant

Configuration 
Assistant

Introducing seven migration and modernization assistants
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Various factors influencing target configurations result in 

multiple, manual iterations of system customizing

AI proposes and executes context-driven configuration 

while considering different input channels

Technology addresses dependencies during the 

configuration process, optimizing lead times

Dependencies between different business areas are often 

recognized at late stages in testing and impact timelines

Current state Future state

7Migration & 
Modernization 
Assistants

Test Management 
Assistant

System Analysis 
Assistant

Project
Management Assistant

Roll-out 
Assistant (planned 2027)

Data Management
Assistant

Custom Code 
Assistant

Test Management 
Assistant

Configuration 
Assistant

Introducing seven migration and modernization assistants
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E2E Test Management is still  heavily dependent upon 

business and IT personal. It’s a cost driver for transitions.

AI automates test scope, cases, data,  execution and 

validation across the test stages.

Continuous validation reduces effort and user dependency, 

links & limits test scope to changes occurring. 

Regression scenarios increase complexity and manual effort 

consistently and beyond implementation phases.

Current state Future state

7Migration & 
Modernization 
Assistants

Test Management 
Assistant

System Analysis 
Assistant

Project
Management Assistant

Roll-out 
Assistant (planned 2027)

Data Management
Assistant

Test Management 
Assistant

Custom Code 
Assistant

Configuration 
Assistant

Introducing seven migration and modernization assistants
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High effort to compare template solutions with local legacy 

systems

AI orchestrates template comparisons, regional legal 

requirements, and support accelerated local roll-outs

Support and recommendations generated by the assistant 

minimize effort on key user side
High dependance on key business and IT users

Current state Future state

7Migration & 
Modernization 
Assistants

Test Management 
Assistant

System Analysis 
Assistant

Project
Management AssistantRoll-out 

Assistant (planned 2027)

Data Management
Assistant

Custom Code 
Assistant

Configuration 
Assistant

Test Management 
Assistant

Introducing seven migration and modernization assistants
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Experience of resources manages the complexity of 

transformations

Persona-specific knowledge graphs coordinate the 

sequence and dependencies of tasks

Agents support persona-specific tasks and admin 

repeatedly

Repetitive activities in projects often lead to higher efforts 

and increased workloads 

Current state Future state

7Migration & 
Modernization 
Assistants

Test Management 
Assistant

System Analysis 
Assistant

Project
Management Assistant

Roll-out 
Assistant (planned 2027)

Data Management
Assistant

Custom Code 
Assistant

Configuration 
Assistant

Test Management 
Assistant

Introducing seven migration and modernization assistants
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Continuous exchange

Central engagement layer via Joule & orchestration

Discover Prepare Explore Realize Deploy Run

Project Management Assistant: 
The always-on, SAP-guided transformation companion that provides E2E information aggregation, contextual decision support, and personalized training to accelerate adoption

System Analysis Assistant: AI continuously assembles customer-specific system 

knowledge backbone powering all other agents with trusted, up-to-date insights

Roll-out Assistant: 
Template comparison & 

automated roll-out

Test Mgmt. Assistant: 
AI automates test scope, data, execution, and 

upgrades for transformation & regression tests

Configuration Assistant: AI proposes best-practice target configurations driven by 

customer specifics and executes settings autonomously where permitted 

Input for all other assistants

Continuation across the whole migration process

Continuously monitors and improves migration data quality

Keep the core clean

Assistant Overview | 7 Assistants driving AI-based ERP migration in exchange with broader 

toolchain

Data Management Assistant: AI turns fragmented 

data into a governed quality, usage, and remediation 

cockpit

Custom Code Assistant: 
AI classifies, remediates, and modernizes CC to 

accelerate clean-core adoption

Joule for Consultants Joule for Developers
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M&M Assistants on SAP.com

M&M Assistants on PartnerEdge

Additional Info-Sources: Migration & Modernization Assistants

Data Management Assistant

Data Management 

Assistant

Data Management Demo

Data Management 

Demo

Business Configuration Assistant

Business Configuration 

Assistant

Business Configuration Demo

Business Configuration 

Demo

Custom Code Assistant

Custom Code 

Assistant

Custom Code Demo

Custom Code Demo

Test Management Assistant

Test Management 

Assistant 

Test Management Demo

Test Management 

Demo

Introduction MM Assistants

Introduction M&M 

Assistants

MM Assistants Sapphire 2026

M&M Assistants 

Sapphire 2026

MM Assistants Keynote

M&M Assistants 

Keynote

FAQ MM Assistants

FAQ M&M Assistants

Joule Agents and Joule Assistants for                        Migration   Modernization

Joule Agents and Joule Assistants for                        

Migration  & Modernization

ALM Project Management Assistant

ALM Project 

Management Assistant

Business Configuration Assistant

Business Configuration 

Assistant

Data Management Assistant

Data Management 

Assistant

Test Management Assistant

Test Management 

Assistant

SAP Cloud ERP Private Solution                                 Migration   Modernization

SAP Cloud ERP Private Solution                                 

Migration  & Modernization

Demos & VideosSlides & FAQ 

https://www.sap.com/documents/2026/05/4eaa31d4-547f-0010-bca6-c68f7e60039b.html
https://dam.sap.com/mac/app/p/video/asset/preview/eDtMa2S?ltr=a&rc=10&doi=SAP1350246
https://www.sap.com/documents/2026/05/e49cd6d3-547f-0010-bca6-c68f7e60039b.html
https://www.sap.com/assetdetail/2026/05/90081fd3-547f-0010-bca6-c68f7e60039b.html
https://www.sap.com/documents/2026/05/90398dd4-547f-0010-bca6-c68f7e60039b.html
https://www.sap.com/assetdetail/2026/05/344b1fd3-547f-0010-bca6-c68f7e60039b.html
https://www.sap.com/documents/2026/05/c881d6d3-547f-0010-bca6-c68f7e60039b.html
https://www.sap.com/assetdetail/2026/05/548e7ad3-547f-0010-bca6-c68f7e60039b.html
https://www.sap.com/documents/2026/06/92bec1cd-547f-0010-bca6-c68f7e60039b.html
https://d.dam.sap.com/a/RB2ApZQ?rc=10&doi=SAP1314296
https://www.sap.com/assetdetail/2026/06/8c796808-557f-0010-bca6-c68f7e60039b.html
https://www.sap.com/documents/2026/06/3eabc539-5b7f-0010-bca6-c68f7e60039b.html
https://www.sap.com/products/artificial-intelligence/ai-assistant/migration-and-modernization.html
https://www.sap.com/use-cases/joule-assistant/alm-project-management-assistant
https://www.sap.com/use-cases/joule-assistant/business-configuration-assistant
https://www.sap.com/use-cases/joule-assistant/data-management-assistant
https://www.sap.com/use-cases/joule-assistant/test-management-assistant
https://partneredge.sap.com/en/solutions/rise-with-sap/implement/ai-based-migration.html
https://sap.sharepoint.com/sites/211506/SitePages/Materials4YOU.aspx?csf=1&web=1&e=yMx3c2
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7 assistants supporting effort-intense tasks of 
transformation projects

Migration & modernization assistants 
contribute to the evolvement of the Agent-led 
toolchain

It’s just the beginning…..

Key take-aways

Minimum 35% reduction of migration effort
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© 2026 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures, or restrictions related to this material.

Bjoern Braemer

AI-based Migration 

Strategic Portfolio Manager CXS

SAP SE 

Walldorf, Germany

bjoern.braemer@sap.com

Thank you.
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