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The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP. 

Except for your obligation to protect confidential information, this presentation is not subject to your license agreement or any other service 

or subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or any related 

document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms directions and 

functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this 

presentation is not a commitment, promise or legal obligation to deliver any material, code or functionality.  This presentation is provided 

without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fitness for a 

particular purpose, or non-infringement. This presentation is for informational purposes and may not be incorporated into a contract. SAP 

assumes no responsibility for errors or omissions in this presentation, except if such damages were caused by SAP’s intentional or gross 

negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from 

expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates, 

and they should not be relied upon in making purchasing decisions.

Disclaimer



3© 2024 SAP SE or an SAP affiliate company. All rights reserved.  

Release Strategy SAP S/4HANA

1. New release naming convention:

S/4HANA Cloud: [ YYMM ] 2 Digit Year | 2 Digit Month

[ YYYY ]  4 Digit Year

2. SAP S/4HANA Maintenance Commitment 

3. Feature Package Schedule

… 1909 2020 2022 2023 2025

2308 24082402

Innovation Commitment for SAP S/4HANA until 2040

https://news.sap.com/2022/09/new-sap-s4hana-release-

maintenance-strategy/

Starting with SAP S/4HANA 2023:

- Stable two-year release cycle

-Three easy-to-adopt innovation shipments via 

Feature Packs every 6 months

- Mainstream maintenance duration for each 

release is extended from 5 to 7 years

2021

2040

2502 2508

Major half-year deliveries, monthly feature deliveries

S/4HANA On Premise

S/4HANA Cloud, Private Edition

https://support.sap.com/en/release-upgrade-maintenance/maintenance-information/maintenance-strategy/s4hana-business-suite7.html
https://news.sap.com/2022/09/new-sap-s4hana-release-maintenance-strategy/
https://news.sap.com/2022/09/new-sap-s4hana-release-maintenance-strategy/
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FPS01

Feature Package Stack

(technically SPS01)

Released Feb 28, 2024

FPS02*

Feature Package Stack 

(technically SPS02)

Oct 09, 2024*

SAP S/4HANA 2023

Q4 Q1 Q2 Q4Q3

SAP S/4HANA 2025 in Q4-2025*

New release incl. new technology stack

* This is the current state of planning and may be changed by SAP at any time without notice.

Newest release incl. new Technology 

Stack

(ABAP Platform 2023 SP00 and SAP 

HANA 2.0) Released Oct 11, 2023

2023 2024  

Q4 Q1 Q2 Q3 Q4
Q4

Q1

2025

FPS03*

Feature Package Stack 

(technically SPS03)

Feb 26, 2025*

All 3 FPS including Fiori App innovations

Mainstream Maintenance is extended from 5 to 7 years 

for S/4HANA 2023+ 

Upgrade Strategy and Planning
SAP S/4HANA Cloud, Private Edition, Release Strategy from S/4HANA 2023

Next release
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Hybrid

Transition

Reuse
through in-place 

conversion

Highly standardized, fueled with best practices, and based on a clean core

Customer-tailored

Re-engineer
with data migration

System 

conversion

New 

implementation

Hybrid

Transition

Selective

data transition

Business process 

optimization

Rapid modernization

Business model 

innovation

Transition to SAP S/4HANA
Different approaches to move to SAP S/4HANA

SAP S/4HANA Cloud

SAP S/4HANA

SAP S/4HANA Cloud, 

private edition

SAP S/4HANA

SAP S/4HANA Cloud, 

private edition

SAP S/4HANA

SAP S/4HANA Cloud, 

private edition
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Transition to SAP S/4HANA
System Conversion

Scenario description

A complete technical in-place conversion 

of an existing SAP Business Suite ERP 

system to SAP S/4HANA (Database, SAP 

NetWeaver and Application transition in 

one step). 

Why would you choose this 

option?

• Bring your existing business processes 

to the new platform.

• Keep your investment in custom code

• Mitigate the risk and investment of a big 

bang conversion project by running a 

technical conversion project with some 

focused, selected innovation, and adopt 

more new innovations at your speed at 

a later point of time and in a phased 

approach. 

What How

In-place technical 

conversion

tool-based technical conversion process of a SAP Business 

Suite ERP system to SAP S/4HANA using SAP Software 

Update Manager (SUM); 

Downtime minimizing options available 

SCN Blog: SAP S/4HANA System Conversion – At a glance

(SAP GUI) / SAP Fiori

SAP HANA 

SAP S/4HANA Core

SAP GUI

AnyDB / SAP HANA

SAP ERP Core

Software 

Update 

Manager (SUM) 

with Database 

Migration Option 

(DMO) 

*

SAP ERP 6.0 (any EHP level) SAP S/4HANA

A system conversion is technically feasible from SAP ERP 6.0 and above.

An interim transition to ERP on HANA is not required and not recommended.

https://blogs.sap.com/2016/11/02/sap-s4hana-system-conversion-at-a-glance/
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ERP

APP DB

local

storage

1. Export

2. Copy

Customer (on-prem)

Migration 

Server

3. Import

with root

access

no root

access

storage

S/4HANA cloud, 

private edition

S/4H

APP HANA

1. Export on-prem ERP

2. Copy export data to migration server

3. Perform import/conversion

System Conversion with Migration Server
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Transition to SAP S/4HANA
New Implementation

Scenario description

New implementation of SAP S/4HANA, e.g. for 

customers migrating a legacy system, also known 

as “greenfield” approach.

Why would you choose this option?

Customers planning to migrate

• A non-SAP / 3rd-party legacy system,

• A good option for a SAP system, which may be

• Of an older release and/or

• Is highly customized/modified and/or

• Does not meet the system requirements for 

a technical system conversion

Benefits for the customer are

• Reengineering and process simplification 

based on pre-configured business processes

• Rapid adoption of new innovations in a 

standardized manner

Steps How

Install SAP S/4HANA • SAP Software Provisioning Manager

Initial data load from 

source system

• SAP S/4HANA Migration Cockpit

• SAP Data Services (SAP DS) 

both with best practice migration content

SAP 

Transfer



ACTIVATE
: cloud only

openSAP SAP Learning Hub  Classroom

Activate Enablement and Certification Program

One unique 
implementation 

methodology

Methodology

Reference 
Business 
Content

Migration 
Content

Integration 
Content

SAP Best Practices

Self-Service Configuration

Expert Configuration

SAP solution builder tool 

SAP Solution Manager

Tools
for a Guided Configuration

Elements of 
SAP Activate

What are SAP Best 
Practices ?

What is Guided 
Configuration ?

What is SAP Activate 
Methodology ?

Enablement and 
Certification

SAP Signavio Process Explorer Follow this link to SAP Roadmap viewer

https://www.signavio.com/products/process-explorer/
https://roadmapviewer-supportportal.dispatcher.hana.ondemand.com/
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Legacy

Data Migration 

▪ SAP S/4HANA Migration Cockpit – preconfigured migration content

▪ SAP S/4HANA Migration Object Modeler – Build your own objects

*Migration object modeler available for On-Premise only

Transfer data using files

Transfer data using staging tables

Transfer data directly from SAP System (available since SAP S/4HANA 1909)

SAP S/4HANA Migration cockpit recap
Data migration process for new implementation

Migrate data using staging tables (available since SAP S/4HANA 2020)

Select 

migration objects

Map and transform data 

Model and design to reflect custom 

requirements* 

MigrateSimulateGet data 

SAP S/4HANA Cloud

SAP S/4HANA

SAP S/4HANA Cloud, 

private edition

210+

250+Direct transfer

Staging tables

SAP S/4HANA 2022 FPS00:
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Scenario description

Customers who want to consolidate their 

landscape or to selectively transform data into an 

existing SAP S/4HANA system.

Why would you choose this option?

• Value-based migration: 

You need more than master data and open 

items, i.e. transactional data, complete or

a selection by a period of time or by 

organizational units, etc.

• TCO reduction: system and landscape 

consolidation with harmonized/simplified 

processes and unified master data lead to 

lower cost of operations

• Transform your current SAP Business Suite 

based solution landscape into a innovative 

landscape based on/around SAP S/4HANA →

Migrate data & processes between systems

Technical migration on table level using pre-configured LT transformation solutions

Consolidation

• System merge of multiple source systems into one SAP S/4HANA

system or 

• transfer of clients into existing SAP S/4HANA system 

(build-up multiple client system)

Selective Data 

Transformation

• Migration of business units/single entities such as company code(s)

• ‘application migration’ scenarios, e.g. PP/DS, standalone EWM or TM, 

WM/EWM, LE-TRA, SCM, PPM, ERP Customer Service, …

Real-time reposting 

Implementation of central 

finance *

• Real-time reposting of financial transactions into SAP 

Central Finance
*)

instance, e.g. to enable centralized 

reporting using SAP S/4HANA (synchronization of 

systems / side-car scenario) 

* SAP S/4HANA for central finance foundation (Central Finance) 

Transition to SAP S/4HANA
Selective Data Transition

Extract

Any customer legacy system

M I G R A T E  Y O U R  D A T A

Private Option

Select – Transform on the fly – Insert

Legacy

SAP Business Suite
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Selective Data Transition – Which option fits best?

Selective Data Transition

S/4HANA Selective Data Transition enables the right balance between Re-Design and Re-Use

Shell creation Approach

Reuse existing ERP customizing as

baseline & build new customizing on top

Mix and match Approach

Reuse partially existing ERP customizing 

and mix/match new customizing

SAP Note 3018442 - Selective Data Transition and Selective Data Transition Engagement

https://me.sap.com/notes/3018442
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1. Target system contains repository + cross-client customizing 

as minimum. Client-specific customizing can be excluded if 

needed.

2. Target system always has the same release as source 

system and upgrade to ECC6.0 needs to be applied if 

current installment is older.

3. Convert the ECC6.0 shell system into S/4 shell system 

(golden backup). 

4. The S/4 shell is typically used as S/4 development system 

and source to copy/build S/4 target quality/production 

systems (via system copy).

5. Do the data migration for the master and transactional data 

from the ERP source to the S/4 production system. The data 

can be selected, though only include open processes or 

complete history. Incremental migrations (phased go-lives) 

are possible. 

ERP 
Source

ERP Target 
Shell 

1

System 

Conversion

Upgrade to

ECC 6.0 

Unicode if not 

the case yet

Selective Data Transition 

Shell Conversion – S/4H Solution 1-Pager

S/4HANA 
Golden Backup

S/4HANA 
Quality/Production 

Shell

System 

Copy

2
3

4

5

Data Migration

Shell Creation

(no data)

Customizing + Repository

Data
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1. Target system customizing and repository will be created 

manually by the customer or partner. Processes and settings 

can be partly created from scratch or imported from the 

source ERP system using TMS.

2. The S/4 golden backup is typically used as S/4 development 

system and source to copy/build S/4 target 

quality/production systems (via system copy).

3. Do the data migration for the master and transactional data 

from the ERP source to the S/4 production system. The data 

can be selected, though only include open processes or 

complete history. Incremental migrations (phased go-lives) 

are possible. 

ERP 
Source

1

Selective Data Transition 

Mix & Match – S/4H Solution 1-Pager

S/4HANA 
Quality/Production

System 

Copy

2

Manually create

new install

3

Data Migration

S/4HANA 
New Install

Customizing + Repository

Data



Business strategy
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Technical Migration Business Process Transformation

Transition to SAP S/4HANA 
Scope of Business Process Transformation

New Implementation (‚Greenfield‘)

System Conversion (technical project/selective Innovation)

Selective Data transition nw/ individual Scope

System Conversion with additional/full scope of Business Process Transformation (aka‘Big Bang‘)

seperate, single implementation projects 

(i.e. Business Process re-design, new 

Applications, Fiori UX, etc.)

Mandatory Simplifications (i.e. in FI, 

SD, MM, .. area) plus some focused, 

selected innovations
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Your strategy defines your path and it could be different by system
Example from a Forest product customer

ERP country 2

FI consolidation

ERP country 1

New 

Implementation

System 

Conversion SAP S/4HANA Cloud, 

Private Edition 

Current ECC systems or need Transition Paths Destination Options

Selective Data 

transition
SAP S/4HANA Cloud, 

Private Edition 

SAP S/4HANA Central 

Finance 
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Useful Links:

Explore SAP S/4HANA:

Enterprise Resource Planning (ERP) (sap.com)

SAP S/4HANA roadmap explorer

https://roadmaps.sap.com/board?PRODUCT=73554900100800000266

SAP S/4HANA Cloud roadmap explorer

https://roadmaps.sap.com/board?PRODUCT=67837800100800007389

SAP S/4HANA Migration Cockpit - Migrate your Data to SAP S/4HANA

https://www.sap.com/documents/2017/07/26113ac0-c47c-0010-82c7-eda71af511fa.html?sap-outbound-

id=597192DD66CEDE5E793C2A2A56FC0D557D633E6E&smc_campaign_id=0000015771&source=email-smc

https://www.sap.com/products/erp.html
https://roadmaps.sap.com/board?PRODUCT=73554900100800000266
https://roadmaps.sap.com/board?PRODUCT=67837800100800007389
https://www.sap.com/documents/2017/07/26113ac0-c47c-0010-82c7-eda71af511fa.html?sap-outbound-id=597192DD66CEDE5E793C2A2A56FC0D557D633E6E&smc_campaign_id=0000015771&source=email-smc
https://www.sap.com/documents/2017/07/26113ac0-c47c-0010-82c7-eda71af511fa.html?sap-outbound-id=597192DD66CEDE5E793C2A2A56FC0D557D633E6E&smc_campaign_id=0000015771&source=email-smc


Thank you.

SAP S/4HANA RIG Americas
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