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Agenda

Customer experience
= Driving influence

Program overview
= Influence opportunities across the board
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Driving influence as a customer




JOHNS HOPKINS

UNIVERSITY & MEDICINE

Enterprise Business Solutions (EBS) is the

Johns Hopkins technical support group for SAP
and the interfaces between SAP and over 200

other Johns Hopkins and external systems.

The EBS Mission Statement: I[n collaboration
with the Johns Hopkins community, the
Enterprise Business Solutions team leverages its
diverse business and technical expertise fo
identify, deliver, and support solutions which
improve the effectiveness and efficiency of
business processes and enable this community fo
focus on its institutional missions.
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HCM ERP Manager
HCM support for Johns
Hopkins Health System
and Johns Hopkins
University

Successfactors structure:

Instance 1 - Performance Management
and Goal Management for the Enterprise
and Recruiting Management for Johns
Hopkins Health System.

Instance 2 - Recruiting Management and
Recruiting Marketing for Johns Hopkins
University. Integrated with SAP ERP HCM




Influencing the product

Influence Opportunity page
SAP Preferred Success plan Webinars

SAP Enterprise Support Academy program (2017)
= Meet the expert
= How SAP uses SAP SuccessFactors Recruiting Management and SAP SuccessFactors Recruiting Marketing solutions in-house

Customer Influence program
= SAP SuccessFactors User Assistance team — customer feedback for documentation

Candidate relationship management early adopter program
= Biweekly call series with product owners

= Recording and materials on the dedicated SAP Jam site

= Dedicated Influence Opportunity page

My recommended support process

= Search the influence page to see if an enhancement already exists. If it does, vote! If no similar enhancement exists, enter an enhancement request
with as much detail as possible on the influence page. Pictures of mock ups are great.

= Post a topic on the appropriate SAP SuccessFactors Community page
= Post on the appropriate SAP Preferred Success page
= Reach out and collaborate with your SuccessConnect network.
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Program overview: Influence
opportunities across the board
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Product Advisory programs

Product Advisory
Continuous Feedback Programs

Product Managers host a mix of Customers can request to join Early
virtual and in-person sessions Adopter Care, Beta, Customer

to allow customers to Engagement Initiative, and Design
collaborate with the Product Advisor programs to interact with
Teams on specific Product Managers on specific
product/feature and design longer-term initiatives.

topics.

More information regarding programs and sessions
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Improvement Requests
& Knowledge Sharing

SAP provides influence opportunities
such as the SAP Continuous
Influence Session (aka Improvement
Requests) as a way for customers to
request product improvements.
Customers are also invited to
participate virtually and in-person at
regional events (e.g., ASUG, DSAG,
VIP, SuccessConnect).


https://bit.ly/2MsKWMo

Experience SAP Beta Testing

Beta enables customers to

Test and experience upcoming products:

= Selected SAP customers and partners offered new software to gain early software
insight

= Opportunity to interact with development teams and influence the quality of the SAP
software product during any stage of development

Your impact on SAP

= Opportunity to provide feedback on product functionality, usability, and quality of new
products and solutions before official release

How to engage with us
= Potentially start participating early on in the development of a new product or release
through the SAP Customer Engagement Initiative

= Visit influence.sap.com directly for upcoming beta opportunities
= Continue your journey with SAP Early Adopter Care
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Influence

and adopt
_innovations

Release



https://influence.sap.com/sap/ino/#/campaigns-active/?sort=SUBMIT_TO%2520ASC&tags=%255B%257B%2522ID%2522:59,%2522NAME%2522:%2522Beta%252520Testing%2522,%2522GROUP_ID%2522:5%257D%255D

Adopt SAP Early Adopter Care

SAP Early Adopter Care gives customers

= Support with the early implementation of SAP’s latest releases

= Services that provide an opportunity for close collaboration with SAP

= A dedicated back-office support infrastructure to safeguard the project and minimize risk
= Access to a program allowing them to stay current at no additional cost

Customer impact on SAP
= Direct interaction with development, providing firsthand feedback FEnes

- Bringing in the customer voice to influence future releases and adopt
~Innovations

How customers get engaged with SAP

= Early engagement in the development of a new product or release through the SAP Customer
Engagement Initiative or SAP Beta Testing, continuing to first productive use in SAP Early
Adopter Care

= Upcoming early adoption opportunities available at influence.sap.com for your SAP- or
partner-led implementation project

= Direct collaboration through a dedicated SAP Early Adopter Care project coach (in select
cases)
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Release



https://influence.sap.com/sap/ino/#/campaigns-active/?sort=SUBMIT_TO%2520ASC&tags=%255B%257B%2522ID%2522:58,%2522NAME%2522:%2522Adopt%252520new%252520Product%2522,%2522GROUP_ID%2522:5%257D%255D

We have improved and expanded the product advisory programs . ..

Our guiding principles are:
= Provide customers flexibility in how they can collaborate with us

Involve more product managers and subject matter experts

Engage with customers in many geographies, industries,
sizes of business, and more

Invite participation from multiple user roles, from strategic to
administrative/hands-on

SN
Create frequent touch points, both in person and virtual B
~, N

/ ]\
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Resources



Overview blog

c 0 c 0

= SAP SuccessFactors = SAP SuccessFact

Resources and Updates Blog

ommunit; o Vhat's

What's New with the Product Introdu

Here ar

« August 5th - Product Advist

inour P d on and y a e a number of EDT, 16:00 CET -

have their

d register here!

August 22 - Product Advisory Panel: Recruiting Posting Profile Pre-selection (Virtual) - 10:00 EDT, 16:00
Profile

August 29 - Product Advisory Panel: Well-being at Work - Using Technology to Foster Positive Employee
Well-being, Part Two (Virtual) -10:00 EDT, 16:00 CET -
On June 13th, t

ugu

oth ar

Influence

Management VIP Event (In-Person) in Helsinki and Munich -
n Tim ent t
Finland on September 11th, 2019 or in Munich, Germany on October 24th, 2019.

Product Advisory
=
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https://community.successfactors.com/t5/Resources-and-Updates-Blog/What-s-New-with-the-Product-Introduction-and-Advisory-Programs/ba-p/204679

xample of announcement on SAP SuccessFactors Community

Announcement Registration

Carrie Lande My Settings Help

SAP SuccessFactors Community Home Empowerment Center Products Training Support Services Groups

SAP SuccessFactors

Community Recruiting: Internal Career Site - Em

Community Home = Empowerment Cente} Training  Support Services Groups VIP

wmunity > Enterprise Recruiting

Overview Summary
Welcome to th >mmunity, a place for Recruiting cus e and stay current!

Links: Recruiti v it Impler

Engage with Others @
feedbac
Register Now

Broug & actors Adaption & Empovwerment Center of Expertise

Quick Answers

Forum for basic questions and discussions

[Legal Terms Privacy Policy Impressum Follow U

Country™

» iting Forum Speakers

2 Re: When Recruiter Adds Candidate, Tim Adair

send email and ability ...

B Map foundation object from RCM

o ONB uld b

in the Jamaila Holder
ot Manager

Fac

Carrie Lande
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https://community.successfactors.com/t5/Recruiting-Resources-Blog/Recruiting-Candidate-Relationship-Management-CRM-Product/ba-p/201505

VIP and product advisory panel event publicity and report
Events newsletter, link to event registration — recruiting roadshow example

Events NeWSIetter SAP SuccessFactors () W Event RegiStration

2018 SAP SuccessFactors O _ w
SAP SuccessFactors

Empowerment Events

£4 al 26
VIP Roadshow - Recruiting (United States)

Recruiting VIP
1 Denve

a at opportunity to s omer in nd network. You
0 meet with our Res e ring. As part of
e events, w
product manager

on the buttons belo
e for more details on the Pro

April 24 - Oklahoma City, OK | April 26 - Denver, CO

Hello readersl!

rs by product
king som

the opportunity
i
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https://www.sap.com/cmp/nl/sap-successfactors-monthly-webinar/index.html
https://events.sap.com/sf-vip-noam-recruiting-roadshow/en/home?partnerref=newsletter

SAP Continuous Influence



i ®

SAP Continuous Influence process [ ~ M — —— J

Votes qualify Desirability (Votes), Viability,
requests for Review Feasibility as selection criteria

Follows, moderates, Review of IRs Suitable improvement
and comments on that meet voting threshold _ request(s) are
improvement requests  at the beginning of the Communicates  5ccepted and built
SAP actlwt/es)) (IRs) submitted review cycle review cycle into an upcoming
results release

I ;
%% O @l‘ ﬁ%@
Lrodut session - () S —— ) p @ Y @ ) ) @

Start of End of %
Review Review

@ '? @ Cycle @ Cycle %
......................... R e

Customer Views — Votes — Submits Pece! U J
act/wt/es improvement requests eqe/ves ses_ an
review provides

results feedback
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Q2 2019 overview all SAP SuccessFactors sessions

Thank you, customers, for your participation!

The review of Q2 2019 cycle resulted in ....

= 78 improvements “Delivered or identified with available solution”
= 29 improvements “Accepted” (short term)

= 18 improvements “Planned for portfolio” (long term)

= 32 improvements “Not planned”

Product session Q1 2019 review cycle Q2 2019 review cycle 2019 - review cycles
IRs delivered or with available solution | IRs delivered or with available solution | IRs delivered or with available solution
148 78 226

Total
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SAP SuccessFactors Q

Thank you.

Contact information:

Joachim Forderer
joachim.foerderer@sap.com

THE BESTRUN SAP



SAP SuccessFactors Q

Follow us
Q in

www.sap.com/contactsap
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No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its
distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or
warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials.
The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional

warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or
any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation,
and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and
functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason
without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they
should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered
trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names
mentioned are the trademarks of their respective companies.

See for additional trademark information and notices.
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https://www.sap.com/copyright
https://www.sap.com/registration/contact.html
https://www.linkedin.com/company/sap
https://www.youtube.com/user/SAP
https://twitter.com/sap
https://www.facebook.com/SAP
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