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Customer experience
 Driving influence

Program overview
 Influence opportunities across the board



Driving influence as a customer
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Influence Opportunity page

SAP Preferred Success plan Webinars

SAP Enterprise Support Academy program (2017)
 Meet the expert
 How SAP uses SAP SuccessFactors Recruiting Management and SAP SuccessFactors Recruiting Marketing solutions in-house

Customer Influence program
 SAP SuccessFactors User Assistance team – customer feedback for documentation

Candidate relationship management early adopter program
 Biweekly call series with product owners
 Recording and materials on the dedicated SAP Jam site
 Dedicated Influence Opportunity page

My recommended support process
 Search the influence page to see if an enhancement already exists. If it does, vote! If no similar enhancement exists, enter an enhancement request 

with as much detail as possible on the influence page. Pictures of mock ups are great.
 Post a topic on the appropriate SAP SuccessFactors Community page
 Post on the appropriate SAP Preferred Success page
 Reach out and collaborate with your SuccessConnect network. 

Influencing the product



Program overview: Influence 
opportunities across the board
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Product Advisory programs

Improvement Requests 
& Knowledge Sharing

SAP provides influence opportunities 
such as the SAP Continuous 
Influence Session (aka Improvement 
Requests) as a way for customers to 
request product improvements. 
Customers are also invited to 
participate virtually and in-person at 
regional events (e.g., ASUG, DSAG, 
VIP, SuccessConnect).

Product Advisory 
Panels

Product Managers host a mix of 
virtual and in-person sessions 
to allow customers to 
collaborate with the Product 
Teams on specific 
product/feature and design 
topics. 

Product Advisory 
Continuous Feedback Programs  

Customers can request to join Early 
Adopter Care, Beta, Customer 
Engagement Initiative, and Design 
Advisor programs to interact with 
Product Managers on specific 
longer-term initiatives.

https://bit.ly/2MsKWMo

More information regarding programs and sessions

https://bit.ly/2MsKWMo


8PUBLIC© 2019 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

Experience SAP Beta Testing 

Beta enables customers to
Test and experience upcoming products:
 Selected SAP customers and partners offered new software to gain early software 

insight 
 Opportunity to interact with development teams and influence the quality of the SAP 

software product during any stage of development

Your impact on SAP
 Opportunity to provide feedback on product functionality, usability, and quality of new 

products and solutions before official release

How to engage with us
 Potentially start participating early on in the development of a new product or release 

through the SAP Customer Engagement Initiative 
 Visit influence.sap.com directly for upcoming beta opportunities 
 Continue your journey with SAP Early Adopter Care

https://influence.sap.com/sap/ino/#/campaigns-active/?sort=SUBMIT_TO%2520ASC&tags=%255B%257B%2522ID%2522:59,%2522NAME%2522:%2522Beta%252520Testing%2522,%2522GROUP_ID%2522:5%257D%255D
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Adopt SAP Early Adopter Care

SAP Early Adopter Care gives customers
 Support with the early implementation of SAP’s latest releases 
 Services that provide an opportunity for close collaboration with SAP
 A dedicated back-office support infrastructure to safeguard the project and minimize risk
 Access to a program allowing them to stay current at no additional cost

Customer impact on SAP
 Direct interaction with development, providing firsthand feedback
 Bringing in the customer voice to influence future releases 

How customers get engaged with SAP
 Early engagement in the development of a new product or release through the SAP Customer 

Engagement Initiative or SAP Beta Testing, continuing to first productive use in SAP Early 
Adopter Care

 Upcoming early adoption opportunities available at influence.sap.com for your SAP- or 
partner-led implementation project

 Direct collaboration through a dedicated SAP Early Adopter Care project coach (in select 
cases)

https://influence.sap.com/sap/ino/#/campaigns-active/?sort=SUBMIT_TO%2520ASC&tags=%255B%257B%2522ID%2522:58,%2522NAME%2522:%2522Adopt%252520new%252520Product%2522,%2522GROUP_ID%2522:5%257D%255D
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Our guiding principles are:
 Provide customers flexibility in how they can collaborate with us
 Involve more product managers and subject matter experts
 Engage with customers in many geographies, industries, 

sizes of business, and more
 Invite participation from multiple user roles, from strategic to 

administrative/hands-on
 Create frequent touch points, both in person and virtual

We have improved and expanded the product advisory programs . . . 



Resources
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Overview blog

https://community.successfactors.com/t5/Resources-and-Updates-Blog/What-s-New-with-the-Product-Introduction-and-Advisory-Programs/ba-p/204679

https://community.successfactors.com/t5/Resources-and-Updates-Blog/What-s-New-with-the-Product-Introduction-and-Advisory-Programs/ba-p/204679
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Example of announcement on SAP SuccessFactors Community 

BlogAnnouncement Registration

https://community.successfactors.com/t5/Recruiting-Resources-Blog/Recruiting-Candidate-Relationship-Management-CRM-Product/ba-p/201505

https://community.successfactors.com/t5/Recruiting-Resources-Blog/Recruiting-Candidate-Relationship-Management-CRM-Product/ba-p/201505
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VIP and product advisory panel event publicity and report
Events newsletter, link to event registration – recruiting roadshow example

Events Newsletter Event Registration

https://www.sap.com/cmp/nl/sap-successfactors-monthly-webinar/index.htm

https://events.sap.com/sf-vip-noam-recruiting-roadshow/en/home?partnerref=newsletter

https://www.sap.com/cmp/nl/sap-successfactors-monthly-webinar/index.html
https://events.sap.com/sf-vip-noam-recruiting-roadshow/en/home?partnerref=newsletter


SAP Continuous Influence
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SAP Continuous Influence process

SAP activities

Review of IRs
that meet voting threshold 
at the beginning of the 
review cycle

Suitable improvement 
request(s) are 
accepted and built 
into an upcoming 
release

Follows, moderates, 
and comments on 
improvement requests 
(IRs) submitted

Uses and 
provides
feedback

Customer 
activities

Views – Votes – Submits
improvement requests

Communicates 
review cycle 
results

Receives 
review 
results

Product session 
continuously open

Start of 
Review 
Cycle

End of 
Review 
Cycle

Votes qualify 
requests for Review

Desirability (Votes), Viability, 
Feasibility as selection criteria
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Thank you, customers, for your participation!

The review of Q2 2019 cycle resulted in ….
 78 improvements “Delivered or identified with available solution”
 29 improvements “Accepted” (short term)
 18 improvements “Planned for portfolio” (long term)
 32 improvements “Not planned” 

Q2 2019 overview all SAP SuccessFactors sessions

Product session Q1 2019 review cycle
IRs delivered or with available solution

Q2 2019 review cycle
IRs delivered or with available solution

2019 – review cycles
IRs delivered or with available solution

Total 148 78 226



Contact information:

Joachim Förderer
joachim.foerderer@sap.com

Thank you.
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SAP SE or an SAP affiliate company.
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www.sap.com/contactsap

Follow us

https://www.sap.com/copyright
https://www.sap.com/registration/contact.html
https://www.linkedin.com/company/sap
https://www.youtube.com/user/SAP
https://twitter.com/sap
https://www.facebook.com/SAP
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