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BUILDING AN INNOVATIVE
CANDIDATE EXPERIENCE 
THROUGH STREAMLINED
SELF-DISCLOSURE
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JENNA KELLEY FRANKLIN – SYSTEMS ANALYST

• Bachelors in Fashion 
Merchandising, Masters in 
Technology Education

• Employee of Hallmark 
Cards Inc for 12 years

• Supported HR Technology 
functions for 9 years
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Problem

Solution

Candidate Perspective

Recruiter/Coordinator Perspective

Hiring Manager View

HR Perspective

Q&A
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TRADITIONAL BACKGROUND INTEGRATION

• Potentially $60,000 annually for rapid check background
• 8000 annual hires – not a comprehensive check
• Nov – March Total Hires: 2054

• # Alerts: 163
• # Pre-adverse letters sent: 7
• 1 per every 294 hires
• 4% of background results were significant enough to require 

investigation
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SELF-DISCLOSURE INTEGRATION

• $9000 annual costs for middleware integration
• All within SuccessFactors 
• April – Aug Total Hires: 3554

• # Self Disclosures: 54
• # Self Disclosure inquiries sent: 22
• 1 per every 161 hires
• 41% of Self Disclosures were significant enough to require 

investigation
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EMAIL FASTER
REDUCED 

WAIT BRANDING

Only one 
additional 

email

Faster 
experience, 
no additional 
login required

Less wait 
time to start 

working

Branding 
consistent 
throughout

CANDIDATE PERSPECTIVE
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CANDIDATE PERSPECTIVE
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REDUCED 
SUPPORT

Candidate 
troubleshooting 

reduced

FASTER

Faster 
experience,

less hands on 
management

ROLE BASED 
PERMISSIONS

Utilize Role 
Based 

Permissions with 
SuccessFactors 

RECRUITER/COORDINATOR PERSPECTIVE
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RECRUITER/COORDINATOR PERSPECTIVE
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HIRING MANAGER VIEW
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AUTOMATION

Automation 
provides less 
mouse clicks

INVOICES

Less time spent 
reconciling 

invoices

ROLE BASED 
PERMISSIONS

Managing one set 
of permissions

HR PERSPECTIVE
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HR
VIEW
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HR
VIEW



H
ig

hl
y 

R
es

tr
ic

te
d 

P
ro

pr
ie

ta
ry

 &
 C

on
fi

de
nt

ia
l I

nf
or

m
at

io
n 

of
 H

al
lm

ar
k .

 
F

or
 i

nt
er

na
l u

se
 o

nl
y,

 u
nl

es
s 

ot
he

rw
is

e 
ag

re
ed

 t
o 

by
 a

 c
or

po
ra

te
 o

ffi
ce

r.

HR
VIEW
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HR
VIEW
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r.SUMMARY
Challenges with traditional background 
check
Custom built Self-Disclosure process as 
solution
Self-Disclosure has provided faster 
experience for all parties and major cost 
savings
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