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Our Speakers

Kelly Rider

Global Head of Learner Experience
SAP

Kelly Rider leads the global content strategy and learner
experience at SAP to ensure L&D teams and individuals
have the knowledge, tools and skills to deliver innovative
and modern learning and development experiences

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Joe Russo

Learning Management and Curriculum Architect

Penn Medicine Academy, Strategic Learning Solutions

Joe has been a lead system administrator for the
SuccessFactors LMS for four years. He supports over
55,000 employees and over 800 LMS administrators. Joe's
expertise includes assignment profiles, assessments,
connectors, and custom reports



“The world is changing; complexity in society
and business growth is changing the future of
jJobs and skKkills......

....... To this end, individuals as well as
organizations will need to adopt a growth
mindset and nurture the creativity, agility and

lifelong Iearnigq skills that will make us,
u

not just resilient, thriving as the world
changes.”

-Anne Lise Kjaer



Product strategy

i

: Build the
Create the ideal = Deliver an agile
employee Organization of global people
experience the Future platform
Deliver a human-centric Empower HR with the solutions
experience and reimagine the and insights to be a catalyst for
employee journey across every breakthrough talent and

moment that matters operational excellence

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC



Agenda

Empowering Employee Development
= Joe Russo, Learning Management and Curriculum Architect. Penn Medicine Academy

Delivering the Next-Gen Employee L&D Experience at SAP
= Kelly Rider, Global Lead-Learner Experience, SAP

Q&A

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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Who is Penn Medicine?

- Region’s top-rated academic medical
center

- Our nation’s first hospital and
first medical school

- Six hospitals and ten specialty centers
plus hospice, physical therapy, and
behavioral health services, serving
Eastern Pennsylvania and New Jersey

- Over 55,000 faculty and staff

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC




Hello. We are
Penn Medicine Academy.

PMA partners with you to architect solutions when you:

» have a significant challenge that impacts culture, people,
processes, or structures;

« need to develop long-term strategies, determine priorities
and implement a plan;

* need a sounding board to help problems impacting
your team;

* needto to develop your key talent.

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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Your partner
for building an

agile culture.




Behavioral Competency Model

1
\ 1 KORM FERRY

FYI

for your improvement

Cornpet encios.
Dervedogement
G

Hawr 15 competiency framework
s Py Loraionibipy Architack™

COMPASSIONATE
Instills Trust
Values Differences

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Manages Conflict
Tech Savvy
Self-Development
Manages Ambiguity

PRESENT
Patient/Customer
Focused

Organizational Savvy
Drives Vision and Purpose
Strategic Mindset

Drives Engagement

Optimizes Work Processes

Develops Talent
Plans and Aligns
Directs Work

Being Resilient
Nimble Learning
Interpersonal Savvy

EMPOWERED
Critical Thinking and
Problem Solving

Attracts Top Talent

Builds Effective Teams

Business and Financial Acumen
Manages Innovation and Change

COLLABORATIVE

Collaborates

Communicates
Effectively

ACCOUNTABLE
Ensures Accountability
Demonstrates
Self-Awareness

COMPASSIONATE
PRESENT
EMPOWERED
COLLABORATIVE
ACCOUNTABLE




Performance Evaluations

Part B: Assessment of Leadership Competencies

Assess the degree to which you/your employee demonstrate(s) the Level 5 Penn Medicine Behavioral Competencies using
the Level 5 rubric. Hover over the competency name, and the “Talented”, “Skilled” and “Needs Development” check boxes
for the definition of each and rate yourself/your employee as appropriate. Check only one box per competency.

Employee Self-Evaluation Manager Evaluation of Employee

Talented skilled Needs | rolented Skilled Needs
Development Development

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC



The Modern Employee

» Oriented to mobile technology (“always on”)

* Intergenerational Workforce

«  Commitment to their career, not the organization
* Longer careers (living longer)

« Continuously learning
« Learning event vs. process
* Learning in the flow of work

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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Multiple Paths to Learning

NN MEDICINE
TOOLS TO BUILD A FEEDBACK RICH ENVIRONMENT AT PE!

Manager Huddle Sheet: Giving Feedback
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e the t
echni Use this tool to ints ce the
,:jtfr]; me feedback during a

5 P Melicine
ar

oL OFIET

Tools for Managers

The responsibility of managing others is no small teat. Defining and assigning work, empowering your direct reports to do the work: establishing good working relationships and
developing their skills and talent are a just few of the eritical aspects af the job. To suppart you in this significant endeavar, we've developed a robust set o tools and resources that
will help yeus integrate the Penn Medicine Competency Model into yous talent management strateqy.

B PENN MEDICINE RUBRIC
or leader

G
E— (ol

[~} UPCOMING CLASSES FOR INDIVIDUALS

1.
DEVELOPMENT PLANNING INTERVIEW! ibe the Behavior

Develnpment planning is a win-win-win for you, your employen

and the organization. It's an opportunity for you and your
1us plan Tor their with an nye lowad the:
dapartmant's future needs and the ullimale succoss of the ;
suganization. Pror ; Sne Makesisure;ochers o abilty chieve e e GNd You are helping
ense of urgency and | same S : ochieve our goalof reaching sg%,
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25th August 2019
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Without Authority
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8:30 AM ] ﬂ
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(Talented, Skilled, Needs
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Development). in ﬁach area
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Patient/Customer Focus: Using Curricula

Pros: Cons:

Employees go to one place to find content . All courses are put on the learning plan.

they need for development.
y P . Employee is not aware of the correct order.

R rting i {.
eporting is robus . Limited to Items

. Supplemental materials (videos, links, etc.) have to
be compiled into a custom content object and item.

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 1 3



Patient/Customer Focus: Using Programs

Pros: Cons:

Employees go to one place to find content they
need for development.

One item on the learning plan.

Employee knows in which order the courses
should be taken.

Supplemental materials (videos, links, etc.) can
be added directly.

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Reporting challenges — but they can be overcome.

14



Next Steps

. More programs
. Competency skill development

. Companion programs for instructor-led classes

- Customize reports

. Recommendations

Manages Conflict

Tech Savvy
Self-Development
Manages Ambiguity
COMPASSIONATE PRESENT
Instills Trust Patient/Customer
Values Differences Focused

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Drives Engagement

Attracts Top Talent

Optimizes Work Processes Builds Effective Teams

Develops Talent
Plans and Aligns
Directs Work

Being Resilient
Nimble Learning
Interpersonal Savvy

EMPOWERED
Critical Thinking and
Problem Solving

Business and Financial Acumen
Manages Innovation and Change

COLLABORATIVE ACCOUNTABLE

Collaborates Ensures Accountability

Communicates Demonstrates
Effectively Self-Awareness

15
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My Performance

Check in
®
My Learning & My Personal
Development Leave
®
My Tools and My Total
Technology Rewards
My Team

My Onboarding
Experience

My Candidate
Experience

|

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

My Work
Travel

My New
Role

My Exit

18
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SAP's Vision to Deliver the Next Generation Experience

Customer 24

Product ™ .
Experience -

Management -
Employee §iifi

Brand %

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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@ Manufacturing & Supply Chain
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L. People Engagement

ﬁ Network & Spend Management




Delivering Next-Gen Employee L&D Experience at SAP

= ™

@ ®
Q% @@?@

Define Measurement Optimize Current
Strategy Investment

Govern and Manage
Content

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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My Learning Page

Focused on content tailored for the individual: their assignments, history, and recomme

My Learning My Specialty Catalogs

Find Learning

My Learning Assignments

What do you want to LEARN today?

~ OVERDUE

Browse all courses >

Recommendations

reventing Bribery
nd Corruption
e ltem

(871)

What's New? My Curricula

New User Experience!

You may have noticed your My Learning
page looks a ltle different. That's because
we have rearranged some tiles and added
new ones to make some learning that is just
for you more prominent. For instance, now

your Recommendations tile is expanded by ProSkills Librar

default, making it easier for you to locate
your recommendations without additionat
clicks. We also added a SAP ProSkills
Library tile which features collections that
cover SAP's core human skills and the
hottest professional skills you need today.

What are you waiting for? Go ahead and
explore, and most importantly, leaming

~

Tip: You ma
Learning Plan

SAP Learning Hub, internal edition

Are you Interested In upskilling In SAP software?

&5

Avsisbi for 0- and Users for an annusl subseripton (145€)

. W Due Later (3)

-FAQ

-support

-Benefit from
instructor-led
training

SAP Live Class

485 DAYS OVERDUE
o=

STPEM 105 DAYS OVERDUE
=B oo Basod
 DUE ANYTINE
AdaptE

e Inspired by Design Thinking
Breaking Out of a Rut

ent & Coaching Process

bookboon eLibrary @ SAP

= ‘Download

B P AP Gat desp insights nto a vast rangs of softskil

aming 1-2 hours reading expe

n & Presentation

055 {0 this o

Change Manager

© 2018 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Keyword [ Q. Course name or ID Select All

By Date | Prio

ignment Types

Managemer
flering,

Different Vays to Learn at SAP

Recommendations

My Learning Assignments

Keyword | Q, Co
v OVERDUE

Year.

Year One Success Program for Account
Executives

PROGRANM SALES_Y

~ DUE WITHIN A MONTH

LMS Supervisor Training

ILT rev.1 10/24/2018

Other Links

Learning &
Development Community

The Learning & Development Jam site has been
designed to make it easy for you to find learning and
development opportunities to help you succeed in your
career.

Find Leamning

Rate 70 cou

No learning events were
recorded in last 30 days.

-!- Ilerme

*




Explore Page

Exploring newly feature, trending external content, and other ways to learn at SAP such as peer learning

and experiences

SUCCESS MAP A -
Eﬁ‘." Powereaby SAPHANA (Y Learn

My Learning My Classes  Specialty Catalogs

Getabstract

abstract

compressed knowledge

actis a service t

summarizes
n five pages. E:

alf pages of summar
ith some quotes directly
ook in the raarg o summaries

ety of forn k form:
dly PDF ven'an audio version
0 su

*If you experience issues accessing
getabstract, please try the following steps:

~Click on “Member Sign In”

-Enter your SAP email address in the
‘Corporate Single Sign On”

-Once you have been authenticated through
Single Sign On, it is recommended you
bookmark the page on your browser. You can
then access this page directly through the
bookmark in the future

Mango Languages

Pluralsight bookboon eLibrary @ SAP

Download

@ PLURALSIGHT AP Got deep insights nto a vast 1 and busine:

time. Within this library 1600+ high qual 1 o8y
udiobooks) for a bite sized leamning 1-2 hours readir

uses real-ife situations and

ting & Finance, IT Management, Communication & Presentation, Management
Strategy. 8 ore. All SAP employees have access to this offering, ebooks can be
dow ereby avail mobile devices too.

making this investment in
a corporate

esponsibly
ostofa

before dlicking o

of the licenses
recommend that users, who are in non-
hnical roles, lovel or learning o

ledge can access Plur

For further information, plea

© 2018 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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My Classes  Specialty C ETC  Explore

Different Ways to Learn at SAP

Find Learning

Learning &
Development Community

The Learning & Development Jam site has been
designed to make it easy for you Lo find learning and

development opporturities to help you succeed in you
career.

Featured

Proskils Collections.

Featured Providers

Learning
Hub

Trending Searches

Different Ways to Learn at SAP
Peer Leami

nd

abstract

compressed knowlsdge

bookboo lynda.com (@




Different Ways to Leamn at SAP

“Other Ways to Learn” Banner N ) Lomnes

The Learning & Development Jam site has been
designed to make it easy for you to fin ing and

Custom scrolling banner on My Learning and Explore pages with the same content as “advertisements” gesinec o SR B i caming nt
with the “other ways to learn at SAP” manner to feature global programs for experiential learning.

Interested in Learning &

SAP software ' | , 7 N | Development Community
illi ? - 3 ‘.‘ it ! The Learning & Development Jam site has been

u ps kl I I in g : 4 ] designed to make it easy for you to find learning and

Enjoy a blended learning experience in the p 3 development opportunities to help you succeed in your

SAP learning Hub, internal edition. Available e 2 | career.

for for D- and I- users for 149€ annual subscription p - < S
s ‘ =
. /

| SAPLIVECI
LEARNMORE FAQ (INSTRUCTOR-LED)

Coach Finder

Mentoring Tool

A mobile-friendly learning experience platform that
offers progressive learning and development paths,
and allows participants to easily complete assigned
programs.

T

The go-to place for everyone interested in coaching
- to find internal coaches or to manage your profile

as a coach. Be aware: Internal coaches have been
externally trained and certified to use different coaching
methods.

Talent Marketplace : )
The go-to place for everyone looking for rotational — \ . C HT M L d CSS
Ay ERN Y : , ustom an

who want to offer Fellowship opportunities in their N

team. Be aware: Vocational Training positions also

show in Talent Marketplace.

m » FELLOWSHIP EXPERIENCE

v Maintained quarterly via governance policies

© 2018 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC




My Learning: Recommendations

Learning Leaders and Peer recommendations
made clear with expanded tile.

® Standard product tile
t Assigned to different assignment profiles + peer recommendations

== Future state should include machine learning recommendations based on various user-specific data

© 2018 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC




My Learning: My Achievements

Gamification elements such as badges, points, levels, and leaderboards (using SAP Cloud Platform
technology) are one more way to motivate learners to interact with content on the LMS.

Carla Grant

LEADERBOARD

Carla Grant

successfactors’

® Standard product tile

"t Governance in place, Managed Services requests for custom badges necessary

© 2018 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC




Explore: Featured Tile

Highlighting Board-Area offerings of importance,
determined by Board Area leaders monthly
based on one of these featured classifications:
featured, new or revised

® Standard product tile

"t Governance in place, assigned globally to ALL SAP employees regardless of assignment profile

© 2018 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC



Explore: ProSkills Library

Collections of carefully selected courses that
cover SAP's core human skills and the hottest
professional skills our employees need today.

® Custom tile linking to Collections (LMS functionality to curate resources)

't Globally available, governance in place. Changes must be requested to HOCS

© 2018 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC




Featured Providers

£)
r &‘4}‘

7: RN
A list of our featured providers, especially

Learning Hub Employee Edition and
Open Content Network partners.

abstract

\P4 iarning bookboo lynda.com 19

® Custom tile

t Simplified list of third-party content providers available to employees

© 2018 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC



Explore: Trending Searches

Direct links providing our learners with top trending
searches both internally on Success Map Learning
and across different third-party providers.

® Custom tile with direct links to catalog searches for popular terms

t Updated quarterly by HOCS based on popular search terms and topics reports

© 2018 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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SuccessFactors
Next Generation
System of
Engagement

(Future

© 2019 SAP SE or an SAP affiliate company. All rights reserved.
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SAP™ Home ~

& B &

Learning  Onl HR Documents  Org Chart

-

HR Helpdesk Onboarding ~ Add Shortcut
Journey

Upcoming Activities

Th k

s to be completed

Hello Patricia,
aH

To Do's

Mandatory task

Complete Paper Work

=
Start Course ‘SPillars’

E-Sign State Withholding Form

Apply for Business Card

Why

Apply for fuel expense tax benefit

eligibility

@ You got a ‘Silver Badge’

jatory Trai
e among t

Looks like you are a
first time user.

Continue the ‘Anti-Theft’ Course
n 4th J )19

10 mins left

Onboarding status meeting
with Manager Today

Di ur unique
Le:

Onboarding Status

ha mple

L Leaming
lopment

Pending in-Progress @8 Completed

Complete the Course 2X Faster

Completing the "Anti-Trust" cc

9:41 all T @m)

Hi Larry Bryce,

How can | h

Employee 1:1 Survey

A&f‘? Tell us how your 1:1s have been going this
quarter

Time Off Suggestion

Take some time off
183 days without a break!

Course Due in 10 Days

% - SAP Successfactors HCM Weekly.
Mandatory

31



SAP SuccessFactors Q

Thank you.

Contact information:

Preeti Haldipur
Senior Solution Adoption Advisor

THE BESTRUN SAP



Just 5 secs to complete the session survey on the APP!

Open Agenda Locate Session Scroll Down to Survey Rate Session

all! Telekom.de = 08:24 Ok 69% W)+ ull Telekom.de = 08:28 0% 70% )4 il Telekom.de = 08:29 O % 70% 0 -+ all Telekom.de = 08:29 O % 70% @m0
-0
My Agenda Q = < My Agenda < My Agenda

SEPT. | - E -
12 13 ] 5 Please rate the session (Rank 1-bad to 5-
) ; excellent)

Maximize Employee Development il 7 . ;
and Performance Impact with . g = 2 o * * * * *
Effective Collaboration and ) ) _

Feedback

Panel - 45 Min Please rate the session's technical depth

Overview and Road Map

% Q o 12 of Reporting Capabilities Too high
in the SAP

Overview and Road Map of SuccessFactors HCM Just right

Reporting Capabilities in the SAP Suite
SuccessFactors HCM Suite

Get Started

1:30-12

Sponsors

Overview and Roadmap - 45 Min Overview and Roadmap - 45 Min

o © 9000

Technology at Work and Its Effect boskmark nota L B
on the Employee Experience

Thoughts on the session

On-Site Guide

@ You can remove this session from
Panel - 45 Min your Agenda

[

oY .

My Agenda A @ More Ao iy A : : it My Agenda

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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