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Is AI eating... 
Software
Industries
Work..?



AI

SOFTWARE

Siloed AI Solutions

Disjointed Data 
and Governance

Proliferation and 
Complexity

16%
average ROI on AI 

investments

Only

If AI is the Answer, what’s the problem…



AI VALUE = CONTEXT + INSIGHTS + ACTION



Neurosymbolic AI

An approach to AI that integrates neural networks (learning from data)

 with symbolic methods (logic, rules, and knowledge graphs) 

to get systems that can both learn and reason.

Visualize!!!
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Infrastructure Shift

“AI isn’t a tool. It’s a new operating 
fabric and memory for business.”



Time
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5-10% Reduction in 

resolution time

AI Agent 
powered

AI Agent 
reimagined

Autonomous 
Enterprise

AI Accelerated

20-40% Reduction in 

resolution time

60-90% Reduction in 

resolution time

Source: Mckinsey

AI adoption & value
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AI is evolving to complete a full day’s work..

Task length (at 50% success rate)

Model release date

GPT 2

GPT 3

GPT 3.5

GPT 4

GPT 4o

Sonnet 3.7

o1

AI’s ability to complete long-horizon tasks doubles every 7 months

GPT 5.1
GPT 5

Kimi K2
o4 mini

Claude Opus 4.5
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Homo DigitalisHomo Sapiens Homo Connexus Auto Sapiens



Autonomous 

Finance

Autonomous 

Supply Chain

Autonomous 

Procurement

Autonomous 

Workforce 

Autonomous 

Revenue 

Autonomous Enterprise

The Autonomous Enterprise is built around five autonomous business domains:

n-Way Match Credit Risk Intelligence Cash Application Demand Sync Skills Gap Prediction + more

Specialized Agents

CFO Advisor AP Assistant AR Assistant Supply Chain Assistant CHRO Partner Revenue Strategist

AI Assistants



Business Data semantically harmonized ready for AI 

AI is the new UI

D ata AIProcess AI

Foundation of an Autonomous Enterprise

Industry AI 



Joule action bar 

Providing instant suggestions

35
solutions

Faster. Sharper. More integrated. 

As k c omplex ques tion s 

Web & Deep research capabilities

BaselineSAP Business AI 
deliveries

By the end of Q1 

40
specialized agents

2400
pre-delivered

Joule skills

Simply ask questions

Upload your
own document

Joule live across

The First Foundation Model
Built for Structured

Business Data

SAP-RPT-1

in AI Foundation

Prompt  Optimizer

Full Interoperability

Agent2Agent

AI Agent Hub

for Consultants SAP Document AI

750 Mio.
Documents processed

in 2025

STRICTLY INTERNAL – SAP Only













Accounts Receivable Agent

Dispute Resolution Agent Shop Floor Supervisor Agent

Field Service Dispatcher Agent

Sourcing Agent Performance and Goals Agent

Meeting Location Planner Agent

Expense Report Validation Agent

Knowledge Creation Agent

Case Classification Agent

Q&A Agent

Shopping Assistant Agent

Quote Creation Agent

Self Service Agent

Negotiation Agent 

Catalog Optimization Agent

Journal Entry Agent 

Intercompany Agent

Accounting Accruals Agent

Financial Insights Agent 

Collections Agent

Invoice Exception Handling Agent

RFP Builder Agent 

Logistics Agent

Maintenance Planner Agent

Asset Health Agent 

Product Planning and
Operations Agent 

Compliance Agent

Payroll Localization Agent

Payroll Configuration Agent

AI Agents
Human

Resources
ProcurementFinance Supply Chain

Customer
Experience

1000

HR
Assistants

CX
Assistants

Procurement
Assistants

Supply Chain
Assistants

Finance
Assistants

Custom Agents built in Joule StudioExtended AgentsAssistants Joule Agents





Human
Resources

ProcurementFinance Supply Chain
Customer

Experience

1000

up to

 €2.12M bottom-line 
impact*

up to 

€ 0.69M top-line , 

€ 2.12M bottom-line 
impact *

up to 

€12.83M top-line,

€5.4M bottom-line 
impact *

up to 

€ 0.87M top-line,

 € 2.2M bottom-line 
impact *

up to 

€ 0.73M bottom-line
 impact *

AI Agents

HR
Assistants

CX
Assistants

Procurement
Assistants

Supply Chain
Assistants

Finance
Assistants



Joule, beyond chat
Adaptive. Proactive. Personal. Collaborative.

Towards an app-free world

Across the stack Industry AI

on the SAP stack

815
embedded

AI use cases

Persona-based Joule

Joule Assistants

Innovating with
customers

L ow C ode & P ro C ode Ag ents

Build agents faster, your way
in AI Foundation

Integrated Toolchain

End-to-end cloud migration
with Joule Agents

Agent interoperability

Joule Agents
collaborating across
vendors
with A2A

Management and governance

One control layer for 
all AI Agents
with Signavio, LeanIX, SAP BTP

Physical AI

Joule Agents in the
physical world
with A2A

SAP Business AI 
Innovations

2026Delivering on the agent promise  

100+
Joule Agents

Useful and reliable. Extendable and customizable.
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From Command to Coordination

5

Scaling Intelligence
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Scaling Intelligence

From Command to Coordination
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AI is the new UI
SAP is the orchestration layer where AI delivers Enterprise value

Agent-driven

autonomous
capabilitiesFunction level 

(customer service) 
or across domains 

(planning > execution)

AI-native

applications

Next generation of

AI-native applications

Seamlessly

embedded
AI and AgentsDeep business process, 

industry, compliance 
requirements

App-less

experiences

Employee-facing 

experiences such
as expense and

sales and pipeline 

management

No-apps

experiences

AI-driven engagement

Function level 

(customer service) 
or across domains 

(planning > execution)

Next generation of

AI-native applications

Deep business process, 

industry, compliance 
requirements

Employee-facing 

experiences such
as expense and

sales and pipeline 

management

AI-generated,
real-time apps and

experiences replacing
low code/

no code and custom
app development

Semantic data layer

Core  Applications

Core workflows with enterprise qualities defined in a system of record

Enterprise governance

Neuro-symbolic AI 

Business process, data & 
knowledge graph. 

Enterprise qualities 

Security, logging, auditability, 
repeatability



Kickstart your journey to become an                              
Autonomous Enterprise

1. PREPARE:  Leverage Joule for Consulting & Development

• Value: Prepare your landscape for AI & gain confidence

2. IGNITE: Activate Joule & Process embedded AI cases

• Value:  Begin Business user transformation with tangible value

3. SCALE: Deploy AI agents in core workflows & build custom agents

• Value: Simplify & accelerate Processes, Scale Impact end-2-end

-

Business AI Use Cases & 

Value



SCALE AI

Apps

AI

Data

What is your biggest 
blind spot regarding 

AI right now?

What competitive 
advantage should 

your data deliver in 
18 months, and what 

is missing?

Which processes 
would have the 

highest financial 
upside if augmented 

by AI?

Which processes 
should not be 

manual & how will 
your cut decision 

latency in half

How will you ensure 
that AI literacy 

becomes a core 
skill?

Make AI a Strategic 
priority

Hire & Upskill for 
Enterprise wide 

adoption

Embed AI across all 
Leadership and 

Business Decisions 

Strengthen your 
architectural 

alignment & data 
availability

Focus on capabilities 
& rethinking 
processes



Contact information:

Let’s Connect

Jes per S c hleimann

AI Offic er, S AP  E ME A

Business AI 
Use Cases & 

Value
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