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IT TRANSFORMATION AT A PROFESSIONAL SERVICES 
PROVIDER AND HOW WE BENEFITED FROM SAP BTP



our IT Solutions for Customers 

our own IT Applications 
… for Core Business Processes
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900
Mio. Euro
Group Revenue 2022

ca.

10.000
Employees

+ 2.000
Employees 
in 2022

+3.000%
since 2007
Share Price Increase 

On the way to becoming a
leading IT service provider 
in Central Europe!
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ADESSO PORTFOLIO AT A GLANCE
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E2E
Services

Business Consulting

Digital Transformation

Software Engineering

Industry 
Services

Industry Independent

Technologies
IoT Blockchain

AI

AR/VR App
Development

Data & 
Analytics

Cloud

MicrosoftSalesforce SAP +

Business 
Partner

Automotive BankingLife Science Insurance Professional
Services

Public Retail Transportation 
& Logistics

UtilitiesLotteryManufacturing 
Industry

Sports

+

JAVA
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ADSESSO SAP FOOTPRINT AT A GLANCE

Customer Experience ERP & HXM Data & Analytics
100+ Experten
30+ Projekte

700+ Experten
100+ Projekte

200+ Experten
30+ Projekte

S/4 HANA 
Public & Private

Commerce Cloud & 
Marketing Cloud

Sales Cloud & 
Service Cloud

BTP 
Development

Success Factors 
& Concur

Digital Supply 
Chain & ARIBA

SIGNAVIO

Sustainability

SAC & 
DATASPHERE

…

Automotive BankingLife Science Professional
Services

Public Retail UtilitiesManufacturing 
Industry

Sports



Our new ShoesII
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u∙ni∙ty
[ ˈju:niti ] oneness; harmony

(Einheit f; Verbundenheit f)

(1) an undivided or unbroken completeness or totality 
with nothing wanting

(eine ungeteilte oder ungebrochene Vollständigkeit oder 
Gesamtheit, der nichts fehlt)

(2) the quality of being united into one
(die Eigenschaft, 

zu einer Einheit verbunden zu sein)

(3) the state or fact of being united or combined 
into one, 

as of the parts of a whole; unification
(der Zustand oder die Tatsache, dass die Teile eines Ganzen zu 

einem Ganzen vereinigt oder kombiniert werden; 
Vereinheitlichung)
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Sales & Marketing

Group 
Reporting

• Earned Value 
Analyses (EVA)
• Time Records, 

Budgets & 
Burn-Down
• Billing 

• Booking Intensity 
& Utilization
• Contribution 

Margin & Target 
Achievement
• Revenue Reporting

Group 
Reporting

• Employee & 
Organization 
History
• Compensation 

Statistics

• Sales 
• Accounts
• Activities
• Marketing

Group IT

Enterprise Content Management

* OPS: Office, Product & Services

adUP – BIG PICTURE
Human Resources Delivery

Corporate Administration

Finance & Delivery

Time Recording 
& Management

Project 
Configurations

Staffing

ETC 
Management

Controlling

Accounts 
Receivable/

Billing 
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Internal 
Control & Risk 
Management

Treasury

General Ledger, 
Fixed Assets, 

Banks

Accounts 
Payable

Tax Financial 
Close

Project 
Procurement

Project
Controlling

Payroll

Job 
Requisition Recruiting Onboarding

Review & 
Perfomance

Lead Mgmt. 
(Events, Inside 

Sales, etc.)
Opportunity 
Management

Proposal 
Management Sales Order

Marketing 
Automation

Time Off Compensation 
& Salary

Project 
Reporting

Finance & 
Operations 
Reporting

HR 
Reporting

Sales
Reporting

Demand 
Fulfillment

IT Project Portfolio 
Management

Incident 
Management

Service Request 
Management

Personnel 
Record

Project 
Record ExpenseTravelCompany 

Record
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Business Partner 
Management

Vendor 
Record

Customer 
Record

Contract 
Management

Time Recording 
& Management

Project 
Configurations

Staffing

ETC 
Management

Controlling

Accounts 
Receivable/

Billing 
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Treasury

General Ledger, 
Fixed Assets, 

Banks

Accounts 
Payable

Tax Financial 
Close

Project
Controlling

Contract 
Management

Project 
Reporting

Project 
Record

Company 
Record
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t 

(IT
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*)

Business Partner 
Management

Customer 
Record

Q2/2023

Project 
Procurement

Lead Mgmt. 
(Events, Inside 

Sales, etc.)
Opportunity 
Management

Proposal 
Management Sales Order

Marketing 
Automation

HR 
Reporting

Sales
Reporting

ExpenseTravelVendor 
Record

before Q3/2022

Payroll

Job 
Requisition Recruiting Onboarding

Review & 
PerfomanceTime Off Compensation 

& Salary

Personnel 
Record

Contract 
Management

Q4/2022

Finance & 
Operations 
Reporting

Q3/2023



WHAT‘S IT ABOUT?  

WHAT‘S IN FOR ME?  

Payroll

Job 
Requisition Recruiting Contract 

Management Onboarding

Review & 
Perfomance

Time Off Compensation 
& Salary

Contract 
Management

With adpeople, I as an Employee can …
access to all my HR matters in one place:
> Plan vacations and report absences
> View my employment details
> Download my pay slips
> Download employer's certificates
> Apply for grants (e.g. for daycare or sports)
> Change my personal details such as address or IBAN
> Prepare my annual appraisal

With adpeople, I as a Manager can …
view all HR processes and data on your own team in one place :
> Report new recruiting needs, receive applications and schedule interviews
> Request employment contracts directly in the system 
> Carry out onboarding for new employees
> Prepare and document annual appraisals
> Initiate changes for my employees, such as relocations, salary adjustments, etc.
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OUR SOLUTION FOR HUMAN RESOURCES
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RECRUITING EXTENSION – A LIGHTWEIGHT CAP DEVELOPMENT 
THAT ADDRESSES A KEY REQUIREMENT IN OUR INDUSTRY

adUP SAP BTP Show Case #1

> 7.000+ Job Requisitions
> 50.000+ Job Applications 

p.a. (plus nbr. of forwarded 
applications)

> Individual Hiring Managers 
have sometimes 40-50
open Job Requisitions

> SuccessFactors only
provides Access to 
Applications via Job 
Requisitions

➾ Manage Applications e.g. 
per Team or Location is 
almost impossible



Controlling

Accounts 
Receivable/

Billing 
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Internal 
Control & Risk 
Management

Treasury

General Ledger, 
Fixed Assets, 

Banks

Accounts 
Payable

Tax Financial 
Close

Project 
Procurement

Project
Controlling

Procurement (IT und OPS*)

Business Partner 
Management

WHAT‘S IT ABOUT?  

WHAT‘S IN FOR ME?  With adcore, in Accounting & Treasury I can …
> forget about media breaks (e.g. keeping master data in Excel) and 

transfer data directly to accounting for posting.
> do everything from a single place: Creation of a loan contract, 

administration, booking and reporting.
> manage any business accounts including the available liquidity.
> analyze any cash flow movements down to document level from 

one system.
> use a modern, fast working environment with system-supported, 

automated processes.

With adcore, I as a 
Billing Clerk have … 
> an integrated view of 

(in future) all companies 
of the adesso Group.

With adcore , I as an 
Employee use …
> a lean invoice approval 

process with less verification 
effort thanks to a suitable 
purchasing process.
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OUR SOLUTION FOR FINANCE & DELIVERY



> New Project
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PROJECT CREATION – UNDERLINES A TIME-TO-VALUE UNKNOWN IN SAP PROJECTS

> Organizational Data
> Buiness Partner
> Price Groups

> Customers
> Opportunities
> Sales Orders

> New Project

adUP SAP BTP Show Case #2
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COMPANY CAR & JOB BIKE – REALIZATION OF CROSS-SYSTEM PROCESSES 
BASED ON STANDARD FUNCTIONALITY

adUP SAP BTP Show Case #3

Create Employee Master Data:
§ Name, Cost Center
§ Entitled to a Company Car: Yes / No,

Set Excess Payment Limits
§ Notification to Fleet Mgmt. Team about 

Authorization

1

Assignment of (several) Vehicle(s) and Job 
Bikes to Employee
§ License Plate Nbr. / Job Bike Nbr. (selectable 

from Value Lists)
§ Period of Use (Start & End Dates)

4
Import of Settlement Rule:
§ per Employee Cost Center + Period of 

Use

5

iFlowiRPA Bot

Create WBS Element in Overhead 
Project Company Car / Job Bike:
§ WBS ID: F/XXXXXX from SF
§ WBS Description: License Plate Nbr. / 

Job Bike Nbr.
§ WBS Header: Overall Cost Center for 

Company Car / Job Bike

3

Create „Vehicle“ in EC 2
iFlow

Reporting:
§ Employee Cost Center
§ License Plate Nbr. / 

Job Bike Nbr.
§ Period of Use

Report Double 
Assignments
§ License Plate Nbr. 

/ Job Bike Nbr.
§ Employee



Staffing

ETC 
Management

Project 
Procurement

Project 
Configurations

Time Recording 
& Management

WHAT‘S IT ABOUT?  

WHAT‘S IN FOR ME?  

With adtime, I as a Project Manager can …
> configure projects, create features and allocate the budget.
> assign employees to a project - cross-company.
> perform remaining effort estimates (ETC) and monitor which 

features are over- or underspent.
> assign bookings to the appropriate project members.
> release, reject, correct or book hours as a stand in for others.

With adtime, I as an Employee can …
> book all my project times centrally on one platform. 

In the case of cross-company project deployment, 
double bookings are no longer necessary.

> access an intuitive and self-explanatory tool –
saves time and frustration.

> record my times even mobile.

OUR OWN SOLUTION FOR TIME RECORDING
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adUP SAP BTP Show Case #4



07.12.2023 | 16

OUR OWN SOLUTION FOR TIME RECORDING
adUP SAP BTP Show Case #4
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OUR OWN SOLUTION FOR TIME RECORDING
adUP SAP BTP Show Case #4



WHAT DOES THE SOLUTION ARCHITECTURE LOOK LIKE?  

OUR OWN SOLUTION FOR TIME RECORDING
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adUP SAP BTP Show Case #4

Projects

Times
OData

Employee 
Data, etc.

OData

> Leading System
> Project Creation

- Basic Data
- WBS
- Price Groups

> Invoicing, etc.

> Display Basic Project Data
> Create Features
> Assign Employees
> Time Recording (incl. Mobile Devices)
> Remaining Effort Estimates (ETC)

> Employee Master Data
> Contingent Worker
> Absences
> Public Holidays



Now much better on the wayIII
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6.500
employees

are using 
the new system.

700
project managers are now 

able to run processes much 
more efficiently.

63%
time savings for 

down payments of 
incoming invoices. 

50.000
incoming invoices 

are now processed 
automatically.

Insights
into the data 

of subsidiaries are possible 
in realtime.

50%
reduced time
for posting 

customer invoices.

Reports
can be created 

at the push of a button.

3.000
customer projects are now 

realized in a more transparent 
and targeted manner.



7. December 2023

Dirk Bamberger
adesso SE
Director SAP Cloud Business Solutioning

dirk.bamberger@adesso.de SCAN ME

QUESTIONS?MANY THANKS!


