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SAP BTP is the 

foundation 

Run with confidence on a trusted, 

enterprise-grade platform

Create personalized experiences

that instantly work with SAP applications

Build faster with business context

to meet change with agility

Build and innovate

App Dev

Connect and simplify

Integration

Give data purpose

Data and Analytics

Infuse intelligence

AI

Optimize and automate

Automation
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Forrester: Future Fit Firms Outpace The Competition, April 2021



Planning and Setup for SAP BTP 

operations
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Planning and Setup for SAP BTP operations

◼ Team setups (including IT 

support roles and 

responsibilities)

◼ Onboarding process for 

development projects

◼ Knowledge transfer process 

for the involved teams

◼ Support processes, operations 

documentation, and involved 

tools

◼ Define activities to ramp up 

resources and implement 

changes 

◼ Help desk processes, incident 

and change management

Governance Model

◼ Hierarchical structure between 

global accounts, directories, 

and subaccounts

◼ Staged development 

environment

◼ Cost management

◼ Automation

Account Model

◼ High Availability and 

Failover

Business Continuity
Security and 

Compliance

◼ Authentication (User Store, 

IAS/IDP, Platform vs. 

Business Users)

◼ Authorization (Role 

Templates, Roles, Role 

Collections, Attributes) 

◼ Identity propagation / SSO

◼ On-prem connectivity (SAP 

Cloud Connector)

◼ Data Protection and Privacy 

Requirements
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https://support.sap.com/en/product/onboarding-resource-center/business-technology-platform.html

https://support.sap.com/en/product/onboarding-resource-center/business-technology-platform.html
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BTP Account Model

Directories

Subaccounts

Global Account
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Development landscape

▪ Based on Continuous Integration principles, 

managed by DevOps team

▪ Verification of single developer change

▪ Typically fully automated

Change management: Using a staged development landscape

Delivery landscape

▪ Based on strict Transport Management rules (policies, 

schedules), managed by ops/approvers

▪ Verification of release candidate version

▪ Typically done with manual confirmation

Pre-Prod 

subaccount
Prod 

subaccount

Dev

subaccount

Fully 

qualified 

archive

Transport ManagementCI/CD

Repository CI server

Automated hand-over (using step library)

SAP Cloud Transport 

Management service

CTS+

SAP Continuous 

Integration and 

Delivery service

Project 

“Piper”

Open source/

3rd party
+
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Global Account and Subaccount Security

Fine-granular authorization concept for the management of global accounts

Global/Sub- account membership is determined by the assignment of a role 

collection

▪ Member management refers to managing permissions for platform users.

NEW: Support for custom identity provider (IDP)

▪ Members' permissions apply to all operations that are associated with the global account, the 

organization, or the space, irrespective of the tool used.

Predefined role collections for global account define full and read-only access

▪ Global Account Administrator | Global Account Viewer

▪ Subaccount Administrator | Subaccount Viewer

▪ Directory Administrator | Directory Viewer

Define your own role collections with the authorizations delivered by SAP

▪ The predefined default role collections contain predefined roles. They’re based on role templates, 

which are provided by applications. The application identifier refers to the application, which 

provides the role templates.

▪ Role collections available in the global account don’t necessarily exist in the subaccounts.

https://help.sap.com/viewer/3504ec5ef16548778610c7e89cc0eac3/Cloud/en-US/cc1c676b43904066abb2a4838cbd0c37.html
https://help.sap.com/viewer/3504ec5ef16548778610c7e89cc0eac3/Cloud/en-US/0039cf082d3d43eba9200fe15647922a.html
https://help.sap.com/viewer/65de2977205c403bbc107264b8eccf4b/Cloud/en-US/a6a00728e8c54efea8f7e60f6270b1d1.html
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Entitlements

Manage entitlements for both services and multitenant applications

▪ If you have cloud credits, then you are eligible to subscribe to any multitenant 

application that is available to your global account in the Cloud Foundry environment. 

Assign entitlements to subaccounts individually

▪ Global Account → Entitlement → Entity Assignment 

▪ Global Account → Entitlement → Service Assignment (View)

▪ Subaccount → Entitlement

Assign entitlements to directories

▪ Directories to group subaccounts → assign entitlements to a directory

▪ Option to automatically assign a certain amount of quota to each subaccount added to that 

directory

▪ Like in subaccounts, quota assigned is shown as used, even if there are no subaccounts in 

that directory ("reserve")

See Configure Entitlements and Quotas for Directories (Beta)

https://help.sap.com/viewer/3504ec5ef16548778610c7e89cc0eac3/Cloud/en-US/37f8871865114f44aebee3db6ac64b72.html


14Public

Tools for Admins, DevOps & Developers: CLI and APIs

Command Line Interface
Scripting and DevOps

Easy CLI with built-in help & commands

for all available operations

SAP Help: * Account Administration Using the CLI and ** Managing Core Foundation Operations Using APIs (Beta) [Feature Set B]

APIs
Account, Entitlement and Provisioning 

REST API, Events, Swagger Reference

https://help.sap.com/viewer/DRAFT/60f1b283f0fd4d0aa7b3f8cea4d73d1d/Internal/en-US/17b6a171552544a6804f12ea83112a3f.html
https://help.sap.com/viewer/DRAFT/60f1b283f0fd4d0aa7b3f8cea4d73d1d/Internal/en-US/17b6a171552544a6804f12ea83112a3f.html


15Public

Setup Automator for SAP Business Technology Platform

https://github.com/SAP-samples/btp-setup-automator

https://github.com/SAP-samples/btp-setup-automator
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Global Account – Subaccount – Service

Usage Transparency to Allow Full Control
Usage Information for the Main Entities 

Monthly usage information as percentage of Cloud Credits

Monthly usage (in blocks) and cost (contract currency) information

Usage view per subaccount

Usage view per service



17Public

Usage Data Export

Usage Data Export (quantitative)

▪ Usage data for consumed services 

along rate plan and month

▪ Service usage data for global 

account, sub-account and space 

level (CF only).



18Public

Cost Transparency and Cost Distribution
Step by Step

Cost Distribution on Service Plan Level

▪ Check on Service Plan 

level aggregated usage 

▪ Cross-check costs on 

aggregated level with 

Estimator or for 

historical prices with 

price list

▪ Check costs on service 

plan level by distribute the 

Global Account Service 

Plan cost by the actual 

usage of the Subaccounts

▪ Charge Subaccount costs 

to owner like subsidiaries 

or projects (e.g. cost 

center, profit center, WBS 

element, etc.)

Global Account 

Costs
Subaccount Costs 

by Service
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Jill Egel, SAP SE

How SAP IT runs on SAP Business Technology Platform
Operations & Governance
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Daily deployments 

in our productive landscapes to implement 

user feedback and requirements in time

Constant evaluation

of new cloud offerings to include latest 

technologies in our solutions

One central entry point

with SAP Fiori launchpad

Our entire workforce

using our business technology platform 

on harmonized SAP Fiori apps

Various internal applications

to suit the latest processes and needs

Hundreds of developers 

working on our accounts to deliver and 

improve internal applications

Close cooperation

with product teams to charge the 

platform with new, relevant features

Integrated experience Agile delivery Nonstop innovation

One central platform

integrating our hybrid landscape and 

enabling agile innovation delivery

Cloud first

with all new apps and enhancements

500+

600+

Large scale

internal applications

developers on our account400+

deployments to production 

per month

100k+ hits per day on SAP Fiori 

launchpad

2015

Foundation of 

platform CoE

2016

Enrollment of 

central guidelines

2017

Establishment of 

cloud-first strategy

2018

Go-live central 

IT DevOps tool

2019

First app on 

Cloud Foundry

2020

Getting ready for 

multi-cloud 

environment

2011

First steps 

within cloud

2012

First native 

mobile app

2013

First productive 

SAP Fiori app

2014

Go live of SAP Fiori 

launchpad

2022

First app on

project “Kyma”

2021

Go-live revised  

account structure

First app on 

SAP BTP, ABAP 

Environment

SAP Business Technology Platform – IT cloud transformation at SAP
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▪ Automation of and support for projects through a

service catalogue setup to request developer 

access, request a new subaccount, or add URL to 

cloud connector allow-list, among other services

▪ Consulting hours, multiple times a week: 

Individual “expert talks” to get help on demand

▪ Architecture review: Support of internal 

development units in the architecture of business 

applications

▪ Central point for everyone in IT at SAP who 

needs to become familiar with SAP Business 

Technology Platform and cloud development 

▪ Communication of news and important updates

Our offerings

Documented processes and guidelines Developer guidelines and community Centrally provided services

▪ Development guidelines, links to self-training 

materials and reference apps, and offerings of IT-

specific classroom training

▪ Central forum for questions (development 

community in SAP’s stack overflow)

”SAP IT provides a stable governance model and guided onboarding for cloud development in 

SAP BTP to allow developers to concentrate on value-adding activities.”



Q & A
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Want to Try out SAP BTP?

Sign up for a PAYG account* and start today with our free tier service plans!

Need ideas? Check out the “Free Tier” missions on SAP Discovery Center

Start developing – check out missions

→ Free tier services → Free tier missions → SAP Community for SAP BTP

Empower field technicians by building native apps using SDKs

* Existing CPEA & PAYG customers have access to free tier service plans

Access free-tier service plans

Get support from the entire SAP community

Go productive with a simple upgrade

https://discovery-center.cloud.sap/missionssearch/free%20tier/
https://discovery-center.cloud.sap/serviceCatalog?category=freetierservices
https://discovery-center.cloud.sap/missionssearch/free%20tier/
https://community.sap.com/topics/business-technology-platform
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BTP Onboarding Webinars: https://support.sap.com/en/product/onboarding-resource-

center/business-technology-platform.html

SAP Help – Administration and Operations: https://help.sap.com/docs/btp/sap-business-

technology-platform/btp-administration-and-operations

SAP Help – Getting started on BTP: https://help.sap.com/docs/btp/sap-business-technology-

platform/btp-getting-started

S/4HANA Extensibility Guide: https://blogs.sap.com/2022/10/25/new-extenisbility-guide-for-s-

4hana-is-available/

Additional Resources

https://support.sap.com/en/product/onboarding-resource-center/business-technology-platform.html
https://help.sap.com/docs/btp/sap-business-technology-platform/btp-administration-and-operations
https://help.sap.com/docs/btp/sap-business-technology-platform/btp-getting-started
https://blogs.sap.com/2022/10/25/new-extenisbility-guide-for-s-4hana-is-available/
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