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Why IIE2

The Challenge
and
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The Challenge:
How do we digifise invoicing for ALL suppliers?

The power of the SAP Business Network is undeniable...
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However, not all suppliers will choose to transact over the Network. ®

IIE provides an additional channel for invoice ingestion for the long "tail" of suppliers.

Give ALL your suppliers an easy way to submit invoices digitally!
With lIE, you can:
v Give ALL your suppliers an easy-to-use option for sending invoices
v Complement your preferred Network Enablement strategy
v Eliminate the need to manually key in invoices "/@xceleratedszp




Use Cases and Business Benefits

: : Reduce your manual invoice processing
1. Are you wasting time and money manually - .
_ _ _ _ v No paper or portal submissions required, as
entering invoices into your AP system? suppliers simply email invoices

Control and simplify invoice handling

tﬂl v" Never lose an invoice and gain quick benefits
aD from e-invoicing to standardize your process

2. Are you consistently paying suppliers
late?

3. Are your invoice reconciliation cycle times
too long?

Touchless invoice posting capability

v' Powerful automation means more accurate
and faster entry of invoices

4. Are you struggling to enable your

suppliers on a Network? Fast benefits for you and your suppliers

v' Easy for suppliers, with reduced effort and

5. Do you want all your invoices to be cost for your supplier onboarding

i ?
processed in one place Simple and fast deployment

v The app can be up and running within 48
hours

@ 3 @
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Global Investment Fund deliver significant invoice processing efficiencies
through Intelligent Invoice Express (IIE)

Achieving Touchless Invoice Processing Capability

This Global Investment Fund provides world class investment
solutions and retirement expertise to institutions, individuals
and their advisers.

Founded and headquartered in Boston, Massachusetts, they are
responsible for total client assets of £516.9 billion from over 2.52
million clients across Asia Pacific, Europe, the Middle East, South
America and Canada. The fund operations in Ireland were
established in 1996 as the European offshore development centre for
global operations and now employs over 1,000 people with offices in
Dublin and Galway.

Realising that they needed a solution that would automate their
supplier invoices data entry processes, they approached
excelerateds2p about the Intelligent Invoice Express application to
help them improve speed of processing, compliance and control over
pdf invoices submitted by email.

Non-network Invoices Business Challenges

Despite having the majority of their strategic suppliers
registered and submitting electronic invoices via the Ariba
Network, they still had a significant tail-end of low invoice
suppliers that continued to submit their invoices via email.

Challenges created by this included:

» Valuable AP resource tied up manually entering invoice data into
the SAP Ariba Invoicing solution

» Missed invoices and invoicing errors caused by human error at the
point of input

* Reduced audit capability due to the number of invoices being
processed manually

* Processing bottlenecks creating unnecessary invoice delays

The Solution — Automate Accounts Payable Processing with IIE

Intelligent Invoice Express enables you to receive supplier invoices quickly and efficiently
via email. The incoming pdf invoices are immediately registered for verification and
validation prior to processing in your invoice system. The relevant invoice data is then
extracted and passed electronically into Accounts Payable with the original invoice
attached, helping to promote touchless invoice processing.

How it worked for the Global Investment Fund

Intelligent Invoice Express sought to support suppliers who were not registered on the

Ariba Network (circa 2,000), enabling them to automate the invoice process for the ‘long

tail’ of suppliers who typically worked outside their formal workflows, and submitting the

digitized invoices seamlessly into SAP Ariba Invoice Management.

The processing workflow introduced through Intelligent Invoice Express:

* Suppliers continue to email invoices, but now to a new dedicated inbox

* 1IE collects the supplied pdf and indexes the invoice

» An extraction service, using advanced OCR Technology, digitizes the invoices, without
the limitation of having to use templates, returning a detailed cXML document

* The cXML file is enriched with additional automation e.g. line item matching

» Electronic invoice data is formatted and uploaded into the AP system for processing /
matching, along with the original attachment

Better Business Outcomes

Following an initial 6 week POC whereby we assessed the types and structures

of invoices received, IIE was subsequently configured and SIS CORNEIIEERS

Business benefits already achieved include:

, captured and automatically processed and
submitted via IIE within the first 3 months of implementation

+ Processing time of invoices reduced by 75%, from 4 minutes to 1 minute

- BRSSO NERIENOIENEABRIBNEE 0 more strategic tasks

+ Invoice data capture accuracy improved to over 95%

* Full compliance audits now taking place on 100% of invoices and that will reduce to
‘random and spot checks” which will deliver further cost savings
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How Does lIE Worke

M-O0-8 -T2 -H - A

Supplier emails IIE uses Machine IIE enriches with Electronic invoice Standard Carbon copy of
invoice (PDF) Learning (ML) to additional data seamlessly flows exception Invoice as
to designated extract invoice data  information from intfo any ERP or processing and/or applicable for
inbox SAP ERP or Ariba invoice management workflow within Ariba Network
Invoicing system for existing AP system

processing/matching to enable ready to

posting with original pay invoice

attachment
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IE Core Concepts

Any supplier on or off
Network

Dedicated eMail
Inbox

Formats supported

* Image PDF

* Readable PDF

» Office

e EDI

e cXML (e.qg.,
elnvoice)

OCR extraction

e Country
localization

» Configurable field
definitions

- J

m =N

Improve data
accuracy

* Configurable rules

* Resolve Supplier
to ERP Vendor

e Use PO for line-
item identification

Improve process

efficiency

e Tax code
determination

¢ Non-PO invoice
coding

)

Zero Intervention
strategy

Assisted machine
learning

Initial Optimization

* Process high
volume supplier
invoices prior to
go-live

* Includedin the
setup costs

Ongoing

Optimization

* Reporting to
identify areas for
improved
automation

N\

- [

Send the item tfo the
recipient system

Ariba Invoicing
+ Post
+ Posted with

SAP ERP (ECC / S/4)
*Subject

configuration
options:

nofifications*

Post
Intervention
required
Hold / Park
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IIE Data Flow in Parallel with SAP Business Network and/or Others

supplier

.....................................................................

L
Paper -

J Extract

Email

Intelligent Invoice Express

Scan

Electronic
Invoice

Invoices
Excel Files
—
PDF Invoices
1
Portal : PO- —'-l'
Flip
A
CXML
[ POF |
Smart PDF
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Invoice CC to
AN

-
—

buyer

Other Invoicing
Solutions

SAP Bolt On
Invoicing Solution

B

SAP Ariba /\\

Buying

b

SAP Ariba /\\

Invoicing

q -

PO
Validation
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IE In Action (Ariba Invoicing

SISl SEe lnke Confirmation in Ariba Leverage existing

invoice to an email
address

lIE confirms receipt

of Data Extraction invoice workflow

B  NTSample Invoice - Message (HTML) O h = ] X l
FlIE Message T mmrd Fa T TPy Comwrmnnd Taud D Uale
o X 4 Invoice Details
) flil B Attachments (3)
Paste . + P
- 20220207T141704404Z (Screwfix Direct Limited-TEST)
. le_invoice.pdf Vi D load 65.3 KB
Undo | Clipboard 1 $ 8 Received Date: Feb 7, 2022, 2:13:15 PM sample_invoice.pdf View Downloa ( )
| ] e aribasy... [Monday, February 7, 2022 at 10:30 AM]  Delete
nuAalea EMS
= i
- ‘_ INV20220207T141704404Z-5520 Status: Reconciling IE-EmailBody.paf View Download (1.8 KB)
Sen
“: These are the details of the request you selected. Depending on its status, you can edit, change, copy, cancel, or Invoice: 20220207T1417044047 aribasy... [Monday, February 7, 2022 at 10:30 AM]  Delete
| Copy Create Line-Item Credit Memo } { Print
PROCI 1 . lIE-Augmentation.pdf View Download (2.3KB)
— INV20220207T1417044047-5520
sample_it Summary ool aribasy... [Monday, February 7, 2022 at 10:30 AM]  Delete
Bl . . ; | Detail Scheduled Payments History
| These are the details of the request you selected. Depending on its status, you can e
ol find the sz Header Information
lease find thelse [ Copy ] [ Create Line-Item Credit Memo ] [ Print
Regards, Standard Invoice Add Attachment
Natalija Sueed Ch il .
Supplier Contz Summary Approval Flow Reference History No file chosen

Status

L Subtd
Supplier Invoice There are no approvals required. Routing: Acknowledged Total Special Hand
i ’ Invoice Number: 20220207T141704404Z Total Shipd Add Attachment
Invoicel2g Invoice Date: Monday 7 Feb 2022 2:30 AM GMT-08:00 Total Charf
Submitted

™ Add Initial Approver Approv Original Purchase Order: 4500001372 Total Discount Amol
I o Submission Method: Paper Invoice Amount [

2 Origin: Supplier

On Behalf Source Document: Order

Invoice Origin: ISHENION CUSTOMER: BILL TO: SUPPLIER:

Company Code: 1710 (Best Practice inc (US)) Address ID: ADBuyer535537746 Plant 1 US Screwfix Direct Limited
HCP:  Yes
Postal Address (Default): Postal Address (Default):
My Labels:  Apply Label.. 3475 Deer Creek 999 The Avenue

Palo Alto , CA 94304-1355 Bournemouth & Messages i e d S 2 p




IE In Action (SAP ERP)

Supplier sends the Receipt and
invoice to an email acknowledgement
address from IIE

Confirmation of Data

Extraction Initiate workflow

File  Message Insert Options FormatText Review Help

A
")f’lﬂ[aAmnn_l/l-m.—O\ri

S 4 Invoice Details

Paste |
o« l
Undo | Clipboard 1 220101-A-08-03 (Craig International | Display Invoice Document 5105600714 2022
Received Date: Feb 7, 2022, 3:04:57 PM

Show PO structure  Follow-On Documents ...

Send | T Display List of Invoice Dac'unmgsactiun [Tnvoice -] [s105600714] [2022] "
[ 4 & Folowon Documents . L4 & F W gascoma | raymere 0w | T ¢ Display Invoice Document 5105600714 2022
Subj Inv. Doc. No. ‘ YM‘TV ‘Doqlnem DatE|POS|:il!.i Invoice date 31.01.2022 Show PO structure | Follow-On Documents ...
[ | [5105600714 | 2022 RE 31.01.2022  07.02.. posting Date 07.02.2022
. Amount 56,00
‘ sample_invoic PROCESSING S1 T Aot o Transaction [ Invoice -] [s105600714] [2022]
W 166 ks 000 |

| Vendor 0000100157
Craig International Ltd

Please find the invoic P LA Due mmedately ipam l/m l/Tax I/Ammmtspl YCDI‘IB(IS l/NﬁtE l

Baselne Date 31.01.2022
Regards, Ingestion » Identification > Extractii founauiCode AT ERELS Bl e s

Natalija

[ Service: Attachment list

SRS | nd e & BT ) () (B )

/| AttachmentFor5105600714

Ttem _LAmou'lt | Quantity :
TimeStamp 1 B 56,00 1 Icon |T||ie |Creatm Name |Cleated On
1 sample_invoice_sap.pdf cloud foundry IIE CORDIS  07.02.2022
Al = 0 IIE-Augmentation.pdf cloud foundry IIE CORDIS
Feh 7, 2022, 3:12:42 PM | 93D 1E-EmaiBody.pdf doud foundry IIE CORDIS
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Demonstrafion
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Demo: Three Simple Scenarios

1. Typical PO Invoice — flowing straight through to SAP
Ariba Invoicing

2. Invoice with Issues — how IIE helps address these
scenarios

3. Non-PO Invoice - flowing straight through to SAP ECC
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Deployment
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Sample Deployment Timeline

Sprint 0

1-2 weeks

PREP

Planning

Resourcing
Realm readiness
Setup pre-requisites

Prepare to open firewall

Customer
Level of Effort

"l

I
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L))

Customer
downloads the
application
from the SAP
App Center

Customer
Level of Effort

"l

Sprint 1

2-4 weeks

SETUP

Enable test instance &
connect invoice system

Open firewall
Confirm suppliers

Complete unit testing

Customer
Level of Effort

il

ow

RUN

Ongoing

Go Live
) Enable
Realm readiness production
Draft comms for suppliers Hypercare
Optimise with real support
supplier invoices
Complete end-to-end
checks
Customer
Level of Effort
High Med

RUN

Send instruction email to
suppliers

Receive invoices from
suppliers

Ongoing optimization

Customer
Level of Effort

il

ow




Key Deployment Activities

e Ariba API portal enabled

» Ariba Buyer Network ID & Ariba Invoicing network feature enabled

e Client email account setup for excelerateds2p server

e Ariba P2P and Buyer Network access for excelerateds2p to Test Realm

Setting up integration Setting up IIE

e ERP - IIE master data extraction * Pre-tuning of supplier invoice recognition

e ERP - IIE PO extraction e Pre-loading of rules to drive better invoice recognition

e |IE > ERP invoice loading e Setting up tax code determination & non-PO coding

e ERP - IIE matching statistics for input to  |dentify default Supplier ID to catch invoices with no
optimization supplier found

» Select list suppliers for pre-go live optimization* & process example invoice documents/data
e Business and validation rules applied to incoming documents/data to identify additional data to capture

*Standard approach: Top 10 in scope suppliers by volume "{/Ké'xceleratedSZp
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Additional Materials

Reduce your manu
invoice processing

Touchless invoice

| pasting capability

Control and simplify
invaice handl

Fast benefits for you
I

Simple and fast deployment
e 7 48 hours

Digitise your supplier invoices easily to
automate AP processing in SAP Ariba

Intelligent Involce Express enabics you to recesve supplier involces mare quickly
and efficiently via amail. The incaming invesces are immediate

aistered for

verification and walidation prior 1o pracessing in yaur inveice system. The relevant
IAVGicR 0atA (5 Uhen EXTTACIEd and Passed eHCITONCAIl INto ACCOUNTS PayaLie with the
original invoice attached, helping to Promote TouChiess inveice pracessing within SAP
Ariba Invoicing

This simple and time-saving apglication enables supplers to directly email inveices to
Vou for faster, seamiess. processing. Invoices will not be lost or misplaced and are
safety rogistored with yaur AP function, without any manual hangling, for immediate

processing and accurate and contralled pasting into your AP system.

How it works

E - [ — sapariba/, —

"

Contact our feam today for a full demonsiration

Created by Distributed by

) Cordis gxceleratedsZp E:Z-_‘

Factsheet
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Intelligent Invoice Express App
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Overview Video
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https://exceleratedsolutions.sharepoint.com/:b:/g/Mkt01/ETtWXE9nLDFKsLc9Ulx_ar4BMCLahBPUK460kgWY35qkQg?e=hpuTKd
https://www.youtube.com/watch?v=Z44fH-Bkmk8
https://exceleratedsolutions.sharepoint.com/:b:/g/Mkt01/EXaS6pNUsh5Kotiy9Knv5wcBCrOlUecnI_v0ZwNQbh2Zsg?e=V3DcLY

Some of our Other Apps!

Intelligent Content Capture
Undertake both catalog and non-catalog
searches simultaneously within Guided
Buying

N Intelligent Invoice Express (lIE)

Digitizes and posts non electronic invoices to
SAP AP systems and the Ariba Network

n Personally Identifiable Information

Protection (PIIP)
n An extra layer of protection through data
encryption to Pll records in SLP

Provides departmental users a real-time
budget check at point of ordering within
Guided Buying

Visual Budget Checker }

Category Management Dashboard < Lightweight Inventory Manager
EH _ _ . {é An inventory management solution
A (_:Iynamlc analytical dashboard combining SAP ? integrated with Guided Buying when SAP IM
Ariba and SAP ERP data is too complex

A20 Connect

Pre-built seamless integration between SAP
Ariba modules and Oracle ERP

Full details and demo videos available on our P
website: www.excelerateds2p.com/innovation Jxcelerateds2p
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