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Lundin Mining Digital Transformation

▪ Business Objectives

Multi-Cloud Strategy

▪ RISE with SAP S/4HANA, Private Cloud Edition

▪ Microsoft Azure

▪ SaaS 

Analytics Strategy

▪ SAP Analytics Cloud

▪ SAP Data Warehouse Cloud

▪ Azure Analytics

Agenda

SAP BTP Summit Canada – Toronto
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Lundin Mining is a diversified Canadian base metals mining company with operations and projects 

in Argentina, Brazil, Chile, Portugal, Sweden and the United States of America, primarily producing 

copper, zinc, gold and nickel.

About Lundin Mining
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Lundin Mining ERP Transformation

Enterprise Asset 
Management

Supply Chain 
and Procurement

Information 
Technology

Finance

Globally common chart of accounts

Standardized planning and budgeting

End to end integrated financial view with revenue 
and granular COGS

Reduced total cost of ownership

Address operational risks and provide single source of truth

Rationalization of applications with standard 
SAP functionality

Globally standardized asset maintenance processes and data  to 
reduce reactive maintenance  

Reduced time to find spare parts 

Improved planning for efficient use of maintenance resources

Improved sourcing compliance

Optimized spare parts planning

Integrated procurement invoicing 3-Way match to 
control spend



5Public

Single S/4HANA system

▪ Less complexity

▪ Less cost (TCO)

▪ Ability to scale centrally for additional acquisitions

The strategic network design is based on 

connectivity to Azure global network backbone.

▪ S/4HANA is hosted in Azure Toronto Region 

(Canada)

Single ERP Instance, Centrally located
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SAP S/4HANA Adoption

Ariba Sourcing

Inventory Optimization

Vendor Management

SAP Time and Attendance 
Management by Workforce

SAP SuccessFactors
Employee Central (EC) 

SAP SuccessFactors Employee Central 
Payroll (ECP)

Payroll Processors

SAP Analytics Cloud (SAC)

Concentrates Marketing

Financial Planning

SAP Multi-Bank Connectivity (MBC)

Master Data Management

SAP Cloud Connector

SAP Service and Asset Manager (SAM)

SAP Extended Enterprise Content 
Management by OpenText (X-ECM)Fiori 

Purchasing (Materials Management)
Inventory Management

Basic Enhanced Warehouse Management (EWM)
Enterprise Asset Management

SAP Asset Maintenance 

Universal Journal, FI, CO, GL, Fixed Assets, Banking
Group Reporting Consolidations

Cash Management
Portfolio and Project Management

Sales & Distribution
Treasury & Risk Management

Procurement

SAP Solution Manager

SAP OpenText VIM

Source to Pay

Embedded Analytics 

Integration

Launchpad

Workflow Management

Transport Management

Planning and Scheduling

Tax Compliance

SAP Data Warehouse Cloud (DWC)

SAP Document and Reporting Compliance

SAP Travel & Expense (Concur)

Expense Management

Finance

Content Management

Finance Supply Chain

SAP Analytics

Supply Chain
Human Resources

Enterprise Asset Management

Extensibility

Azure Analytics

Azure Data Lake

Power BI

SAP Signature Management by DocuSign

Ariba Contract

Ariba Catalog

Ariba Commerce Automation

Ariba Spend analysis

Implementing

Retaining

Integrating

Microsoft 360

Azure IaaS
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Multi-Cloud Strategy

S/4HANA

Prometheus Planning & 
Scheduling Add-On

OpenText Vendor Invoice 
Management Add-On

SAP BTP

Integration Suite

Launchpad

SAP Analytics Cloud

Workflow

SAP 
SuccessFactors

SAP Ariba

OpenText Cloud

Prometheus 
Cloud

SAP Business Technology Platform SaaSRISE with SAP S/4HANA, Private Cloud

SAP Multi-Bank 
Connectivity

SAP Service and Asset 
Manager

Identity Access 
Governance

OpenText Extended ECM 
Add-On

SAP Data Warehouse 
Cloud



8Public

Main challenge was bridging the boundary 

between SAP S/4HANA data residency and 

the wider data store for Operations 

SAP S/4HANA Analytics leverages SAP 

Analytics Cloud + SAP Data Warehouse 

Cloud

Operations Analytics is based on Azure 

Analytics with PowerBI front end

Views combining ERP and Operations 

metrics rely on integration between SAP Data 

Warehouse Cloud and Azure Analytics 

platforms

Analytics Strategy

SAP S/4HANA

SAP Data 
Warehouse Cloud

(SAP ERP Data)
Power BI

Non-SAP Data 
Sources

Azure Data 
Warehouse

(Operational 
Data)

Operational Reporting

Data Warehouses

SAP Analytics 
Cloud

ERP Reporting
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Example Enterprise Asset Management Reports

SAP Analytics Cloud is the main reporting front end for S/4HANA end users

SAP Data Warehouse Cloud serves:

(1) As bridge between SAP ERP and Operational Technology tiers

(2) As data warehouse for snapshots of SAP ERP data for time-series analysis 

Report
Analytics 

Platform

PM Assembly Inventory S4 + SAC

Open/Closed Work Orders S4

Work Orders by Type S4 + SAC

Notifications Aging S4

Work Orders Aging S4

Work Orders Cost S4

Planning Accuracy S4

Installed Components List S4

Total Cost per Hour S4

Total Cost per Tonne S4

Stockout Report S4

Parts assigned to BOM's S4 + SAC

Pareto & Jack Knife Analysis S4 + SAC

Report
Analytics 

Platform

Breakdown Work Report S4 + SAC

Stockouts Trend S4

Pareto Analysis – Failure Cause S4 + SAC

Backlog Size SAC + DWC

Work Order Backlog by Equipment SAC + DWC

Scheduled Compliance (By Task) SAC + DWC

Unscheduled Work Percentage SAC + DWC

Preventive Maintenance Compliance SAC + DWC

Schedule Load SAC + DWC

Mean Time Between Failures (MTBF) Azure

Mean Time to Failure after PM Service 
(MTTF)

Azure

Mean Time to Repair (MTTR) Azure
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Jack Knife Analysis (SAC Report) 
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Work Orders by Type (SAC Report)
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Parts Assigned to BOMs (SAC Report)
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Work Order Backlog (SAC Report)



Thank you.

Contact information:

© 2023 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures, or restrictions related to SAP Materials for general audiences.

sancho.neves-graca@lundinmining.com 

Sancho Neves-Graca


