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Why is information management important?

90%
of the worlds 

data was 
generated in 

the last 2 years

80%
of all data by 
2025 will be 
unstructured

40
months it will 
take to double 
unstructured 

data
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Every organization has information silos

Operational 
Silos

Department 
Silos

Process 
Silos

Application 
Silos
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Where are your information silos?

• File Shares / Local drives
• Teams / SharePoint
• Leading business applications
• Paper in filing cabinets / off-site
• 3rd party Cloud drives 
• Memory sticks / USB Keys
• …
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Why is this a problem?

• Misaligned priorities
• Lack of information trust
• Information hoarding
• Reduced operational efficiency
• Reduced employee engagement
• Difficult decision making
• Increased Risk
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disconnected

unsafe

inconsistent non-compliant

inaccessible

unsearchable

inefficient

Information is Key, Knowledge is King
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Content has a source and a destination. Often it is blocked by the boundaries of a department. Users might be 
unconscious of the value across the entire company. And even beyond.

Information flowing through the Enterprise
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Why is information management important 
for SAP?
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Information enables Intelligence

Information enables Intelligence…
Data can tell you many things at a given point in time, but 
it cannot tell you everything. 

How much of the knowledge related to SAP processes is 
contained in information? 

How can a process be considered optimal and agile if the 
information needed is stored in someone’s desk, or in 
Teams, or on their laptop?
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Information management is 
critical to SAP processes
All business processes either …
Start with information
• Accounts Payable – Incoming Invoice

• Employee Health and Safety – Incident Report

Consume information

• Make to Order – Request for Quote

• Asset Maintenance – Asset information
Generate Information

• Accounts Receivable - Customer Invoice

• Shipping – Delivery Note

• Asset Maintenance – Repair Instructions
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Information is changing

Information is no longer paper and printouts
It’s traditional digital information – word documents, 
scanned images, pdf, tiff etc. 

Its becoming rich media in the form of video and audio 
and super high res imagery

This presents challenges – how do I gain the most out of 
video files that are very very hard to index, find and use 
effectively?

How do I store it? In S/4HANA in the cloud? 
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Challenges for the Business and 
IT – Increase Productivity
• Do more with less – organizations 

need to be more agile and 
productive…

• Customer demand / supply chain 
demand / sustainability initiatives are 
all pressing challenges for an 
organization that need to be 
accelerated
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Challenges for the business and 
IT – Be Compliant, Reduce Risk
Business continuity and compliance are 
at risk due to problems handling 
unstructured content.
A pdf stored in an SAP database could 
contain personal information – could you 
find it and redact it if needed?
Are you storing you SAP data in a 
compliant manner?
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Challenges for the business and 
IT – Reduce TCO
• Business demands that TCO be reduced
• Legacy systems are costly to maintain

• How much to even upgrade to the latest 
version?

• Storage and infrastructure and power costs 
are spiraling

• Unstructured content is driving higher content 
handling costs

• As content evolves, you should not just 
keep adding more and more storage space 
into your data centers
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Real-world example 
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Supporting Processes E2E, across Applications

INFORMATION
WORKSPACE

Account 
Executive FinanceAssistantLegal Production ServiceCustomer 

Support

Opportunity
& Quote

Campaign &
Lead Gen Sales Order Engineering

(Project)
Production &

Delivery Service
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Opportunity to Quote
Opportunity

& Quote
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Opportunity to Quote
Opportunity

& Quote
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Opportunity to Quote
Opportunity

& Quote
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Opportunity
& Quote
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Opportunity
& Quote
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Opportunity
& Quote
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By not having visibility into the Teams 
space where the new terms and 
conditions were applied for the 
customer we have inadvertently 

• Sent the wrong payment terms to 
the customer

• Leading to a potential issues with 
customer / supplier reputation

• Leading to lack of trust from the 
customer

• Leading to delays in getting the 
correct invoice released

• Leading to potential compliance 
risk

What’s the outcome?
Opportunity

& Quote
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And if the team space is deleted … 

All of the below but a clear 
compliance risk – once the team is 
deleted, its deleted for ever. 

• Sent the wrong payment terms to 
the customer

• Leading to a potential issues with 
customer / supplier reputation

• Leading to lack of trust from the 
customer

• Leading to delays in getting the 
correct invoice released

• Leading to potential compliance 
risk

What’s the outcome?
Opportunity

& Quote
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Opportunity to Quote
Opportunity

& Quote
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Opportunity to Quote
Opportunity

& Quote Sales Order
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Opportunity to Quote
Opportunity

& Quote Sales Order

{
{
{
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Now what’s the outcome
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By embedding information into this 
process and customer in a single 
location 

• The customer receives the correct 
payment terms as this is now 
visible to the SAP user

• Contract’s that have been signed 
are honored

• The invoice and cash flow are 
forecast effectively

• Information is being handled in a 
compliant fashion.

Now what’s the outcome
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Information Management by OpenText

PTP ATR MTQ OTC CTD STP HTR T&E

S/4 S/4 SFDC S/4 S/4 S/4 SFSF Concur

Value Chain 
Mega Processes

8
Microsoft 
Office365

Core Transactional 
Applications

4
Enterprise

ECM Platform

1
Core Collaboration

Applications

+

PTP | Plan to Perform | Finance
ATR | Audit to Report | Legal, Compliance
MTQ | Market to Quote | Marketing, Sales
OTC | Order to Cash | Sales, Finance
CTD | Collect to Dispose | Supply Chain, Operations
STP | Source to Pay | Procurement, Finance
HTR | Hire to Retire | Human Resources
T&E | Travel & Expense | Expense Management

M
eg

a 
Pr

oc
es

se
s

Innovation at the Information Level
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How we support RISE with SAP
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Success Plan for S/4 HANA and RISE with SAP
Identify key capabilities to accelerate the value of transformation initiatives

NOW

202X

SAP S/4HANA
§ Customers on their S/4 journey
§ Customers building and planning their S/4 journey
§ Customers waiting for S/4 but seeking value now

Clean Data
Keep the master data clean, ensure proper 
migration and success for all analytics and 
application deployments. De-risk project by 
reducing critical path tied to data migration

Data-Driven Decisioning
Enabling cross-process data-driven decision-making will 
significantly improve a customer's return on asset
Initial focus around cash and spend management will help 
the success of the project and ensure organization stability

Clean Application
Keep the core clean and improve operations with side-
by-side enhancements. Leverage pre-built integrations, 
improving time to market for new capability

Continuous Process Automation
Further simplify processes across the enterprise with easy 
to create workflows. Automate high-volume, and repetitive 
manual tasks with intelligent bots will help adoption

Low-Code Extensions
Starting to change behavior with a new application is 
often the linchpin to success. Enabling low-code/no-
code solutions help organization deploy new 
capabilities weekly and keep up with dev backlog

Quality Assurance
De-risk and accelerate RISE projects by analyzing the 
impact of software changes to better scope and 
automate what needs to be verified. Ensure that any 
changes do not break end-to-end business processes, 
slow application performance, or introduce data errors.

Prepare

Move

Run
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Prepare

The S/4HANA journey with RISE – customer objectives

Move Run
Optimize data footprint
Reduce the data 
footprint in your 
existing landscape to 
make the S/4HANA 
migration simpler and 
cleaner, evaluate 
retention policies and 
unstructured content 
management

Get to standard
Decouple complex customizations 
from core ERP and redeploy in the 
cloud for greater agility

Establish quality assurance 
strategy
Establish standards, tools, and 
processes to minimize business 
risk throughout your S/4HANA 
journey and beyond

Validate readiness
Analyze your environment and 
identify any potential technical 
considerations that impact the 
migration

Analyze business processes
Gather insight into existing 
business processes and identify 
process inefficiencies and gaps

Assess data quality
Identify data quality issues, 
standardize and cleanse data, 
consolidate duplicate master data, 
evaluate personally identifiable 
data

Execute quality assurance 
strategy
Provide visibility of change to 
execute automated and 
performance tests. This will allow 
you to identify and fix issues with 
your SAP and 3rd-party 
applications and end-to-end 
business processes

Automate processes
Innovate, simplify & 
automate business 
processes using cloud 
native AI, ML and RPA

Data & analytics strategy
Review embedded analytics 
capabilities and out-of-the-box 
analytics and data models, 
empower users with a self-service 
data strategy for SAP and non-
SAP data

Monitor
Ensure continuity with system 
monitoring, integration monitoring, 
user monitoring and business 
process monitoring across the 
landscape

Optimize IT processes
Simplify, automate, and centralize 
the management and operations of 
your SAP landscape

Sustain quality
Ensure business runs smoothly as 
you continue optimizing, 
innovating, and updating SAP and 
3rd-party applications, business 
processes, and data

Streamline business 
processes
Conduct in-depth 
process analysis for 
actionable 
improvement, simulate 
process changes, 
understand your 
customer journey

Innovate
Use ML to solve complex business 
problems, incorporate IoT and AI 
bots to improve operational 
efficiency, support new business 
models

Simplify & size the landscape
Plan your S/4HANA & supporting 
application landscape, move to 
cloud, modernize where possible

Migrate
Orchestrate, track, validate, and 
report on end-to-end project 
activities, execute conversion 
steps, move data

Modernize integrations
Deploy out-of-the-box integrations 
wherever possible, move to newer 
integration technologies

Define Information 
Management Strategy
Establish information 
management 
governance and control 
policies and identify 
information centric 
processes
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Prepare
Reduce the data footprint in your 
existing landscape to make the 
S/4HANA migration simpler and 

cleaner, evaluate retention 
policies and unstructured 

content management.

Set the foundation for success

What information do you need to 
take across to RISE? 
You will need information 
management capabilities on day 1.
Ensure that S/4HANA growth is 
controlled and that the digital core 
costs are understood? You cannot 
let your Cloud S/4HANA grow 
uncontrollably
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Move
Innovate, simplify & 
automate business 

processes using cloud 
native AI, ML and RPA

Automate

Information is always arriving into 
your organization in many formats 
(not just paper!)
The faster that information becomes 
embedded into SAP processes the 
more efficient the process will be. 
Risk is removed from processes by 
reducing manual entry and 
corrections
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Move Establish information 
management governance 
and control policies and 

identify information centric 
processes

Information Management Strategy

Embed information management 
into processes that don’t just span 
the SAP landscape but include 
other enterprise applications in your 
organization. 

Make processes more agile and 
decision making more intelligent by 
knowing everything when you need 
it. 
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Run
Conduct in-depth process 

analysis for actionable 
improvement, simulate process 

changes, understand your 
customer journey

Continuous process improvement

RISE is the journey not the destination!
Even as you implement, your business will be 
changing and whilst you will probably focus 
on core processes first, there is always 
additional value to be gained from information 
For processes that end with information 
(customer billing, delivery notes) can this be 
automated? Can this improve customer 
feedback? 
Are there specialized areas of the business 
that need special information management 
capabilities?
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RISE with SAP: SAP solution extensions by OpenText
SAP Enterprise Content Management solutions by OpenText help companies on their journey to S/4HANA and the 
Cloud … and towards the Intelligent Enterprise

RUNMOVEPREPARE

SAP Document Presentment

Migrate complex legacy landscapes to S/4HANA (RISE)
SAP Archiving and Document Access Core

Automate Customer Communication

SAP Extended Enterprise Content Management
SAP Archiving and Document Access Core (+SAP ILM)

Adhere to ever changing Compliance Regulations

SAP Information Capture Core
SAP Invoice Management

Process Automation for Accounts Payable and Sales Order 
Processing 

Information enabled Intelligent Processing
SAP Extended Enterprise Content Management
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Sustainability
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Sustainability with OpenText

Employee and Customer 
Sustainability

TransparencySustainable Business

Remove Paper
Electronic customer and b2b 
communications 
Digitize stored historical information (in the 
form of paper) – reduce risk / reduce costs 
/ reduce storage footprint 

Sustainable Processes
To become sustainable will result in the 
change of key business processes that 
need to be flexible and agile. 
This can only be accomplished if digital 
information is part of the process

Transparency
You prove transparency by following the 
information trail related to that process - for 
example, transparency within supply chain 
operations
Storing securely contracts with supply chain 
partners to prove and enforce they act in a 
sustainable fashion
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The clock is ticking

If you start RISE without an information 
management strategy, the problem will be 
doubled by the time you finish your RISE 
journey
The most super-optimized process will 
always have risk, and potential delays if you 
do not factor in information management at 
the start of the process re-imagining
Information management is key to 
becoming an intelligent and sustainable 
enterprise.
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What to find out more?

Come and find us ….

jbeardsl@opentext.com

https://www.linkedin.com/in/jonbeardsleyopentext/

mailto:jbeardsl@opentext.com
https://www.linkedin.com/in/jonbeardsleyopentext/



