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| Our Mission

Mindset is committed to making the
technology experience significantly better at
work for everyone.




| About Us

Mindset is the technology

choice for leading global o
that want to leverage exce
experience (UX) on the SAP platform. R
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| Today’s Agenda

- Vision

- What is Merlin?

- Apps/Features/Benefits
- Q/A




Merlin

By Mindset



| Merlin by Mindset

e An SAP BTP cloud based intelligent
automation platform built to
automate SAP Fiori UX Discovery &
Delivery.

e The inclusive Merlin Platform
includes everything needed to start
your UX revolution in SAP.
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What is 1t?



| Problem Statement

“It is difficult today to see exactly what standard SAP Fiori applications work
for a customer’s business AND SAP landscape. It is also time consuming to

install, showcase, and deploy these applications with success. This happens
because the SAP landscape is vastly different for all customers and the tools

developed to help navigate this are not easy to use, automated, or laid out in
a manner that can help them.”
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| Research, Plan, Select, Deliver, Measure

Merlin is built as a platform available for customers to Research, Plan, Select,
Deliver, and Measure SAP Standard Fiori Applications (and partner custom
accelerators) in their SAP environments.

Merlin is currently comprised of the following tools to accelerate your SAP Fiori
transformation journey:

e Fiori App Finder
e Fiori App Analyzer
e \Voice of the Employee
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| The Mindset S/4 Fiori Acceleration Platform

Mindset

SAP & UX Experts

Design Centric Approach
Fit to Standard & Purpose
Rapid Agile Deployment
Mindset Accelerator(s)
Focus on Stakeholders
Successful Outcomes

Explore

Discover

Design

Deliver

Run

Scale
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Fiori App Finder



| Fiori App Finder

Matching available Fiori apps to YOU and YOUR system!

Review

elwnate # Select 7% Activate & Mapping

1. Initiate

Select option: | Standard Upload

SAP Version: S/4HANA 2021 FPS02 - S230P

Fite:t (L) tnite

Review

@Acuvate B cer & Mapping

3. Activate
Choose Operation: () Local () Remote
Selected Apps (5) 5. Mapping
TCode App ID Application Name Business Group(s) Business Role(s)
SAP_PP_BCG_MRPCONTROLLER ; Mass Configuration
SAP_SCM_BCG_DEM_FCAST_MATL_PL ~ SAP_BR_MATL_PLNR._
MDO4 F0246 Monitor External Requirements : | SAP_BR_PRODN_PL ][ Tcode App ID Application Name Role Catalog Group
SAP_SCM_BCG_MATL_PRODN_PLNG ; ~ SAP_PP_BCR_MRPCC =
SAP_SCM._BCG- MRECOCKPIT. MC B AR MD04 F0246 Monitor External Requirements | Production Planner 3 | | 2 2
L_PLI
SAP_PP_BCG_MRPCONTROLLER ; Santusllaciohls
MD04 F0250 Manage External Requirements SAP SCM. BGG. MATL PRODN PLNG i SAP_BR_PRODN_PL MD04 F0250 Manage External Requirements [ Production Planner (3| | © | [
=AM BLG N = SAP_PP_BCR_MRPCC ‘ B ‘
" SAP_BR_MATL_PLNR_ [v] mpoa F0270 Manage Internal Requirements Production Planner  [2 [ [
MD04 F0270 Wanage ntemal Reduivunionts S O R PG | SAP_BRUPRODN FL
Sl s = SAP_PP_BCR_MRPCC [v] mpos F0273 Manage Production Orders or Process Orders | Production Planner (3 | | @ | o
HiDGE p— i — - - o SAP_PP_BCG_MRPCONTROLLER ; SAP_BR_PRODN_PLN
Manage:Froduction:drdersiol; Process Orders SAP_SCM_BCG_MATL_PRODN_PLNG  SAP_PP_BCR_MRPCC ] ™Doa F1700 Create Optimal Orders for Shipment | Production Planner (5 | | 2 | ]
MD04 F1700 Create Optimal Orders for Shipment SAP_SCM Boo MaTL PRODN.FLNG: | sap R MATL_PLNR]
|
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Fiori App
Analyzer



| Fiori App Analyzer

Who's using this stuff right now? Over time?

< MINDSET Fiori Usage Anaiytics v

Total Active Users

3

Voice of the Employee

Contact Us

MINDSET

]

Browser Types

Device Type ()

cee0 [| L]

Chrome Edge Firefox Safari

2 o 1 of ©

Most Recent Errors Appviews Today by App

Error Service
BPINST Worehouse Monior

Vocabuiary Annotation -
Fie
‘005056ACIS6FIEE6S3
b Warshuse KpteOpers

version 0001" ot found

on SAP G Server

& s -
The request URL orthe  FIORI_MONITOR_SR\
metadata defintion s

EEWETT Sales Management O

Task Facade not ZTEST_ESJ_REDEFIN
implemented for
provider

Fior App Anatyzerby M.
MWHIGHAM
The request URLorthe  F10m)_MONITOR_SR\
metadata definiton is
incorrect.

MWHIGHAM
The request URLarthe 10| ONITOR_SR\
metadata definiion s

[5/63]

Average Loading Time

Region

871.
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App Analyzer Detail v

User Detals (474)

User Name Aop
ANALYZERTEST Fior App Analyzerby Mindset
ANALYZERTEST App Analyzer detaiDetall App Info
ANALYZERTEST App Analyzer detaiDetail App Info

Fior Minds
ANALYZERTEST App Analyzer detailDetail App Info

Fior Mindsat
ANALYZERTEST Aop Analyzer detaiDetail App Info

Fior Mindsat
ANALYZERTEST App Analyzer detaiDetail App Info
ANALYZERTEST App Analyzer detaiDetail App Info
ANALYZERTEST App Analyzer detaiDetail App Info
ANALYZERTEST App Analyzer detailDetail App Info
ANALYZERTEST App Analyzer detailDetail App Info
ANALYZERTEST App Analyzer detaiDetail App Info
ANALYZERTEST App Analyzer detailDetail App Info

Fior Mindset
ANALYZERTEST Aop Analyzer detaiDetail App Info
ANALYZERTEST App Analyzer detaiDetail App Info
ANALYZERTEST App Analyzer detailDetail App Info
ANALYZERTEST App Analyzer detailDetail App Info

A Mindset

Fior Mindset

Fior Mindset

Fiori Mindset

Fiori Mindset
ANALYZERTEST Fior Aoo Analvzerby Mindset

App Analyzer Detail

Browser
CHROME
CHROME
CHROME
CHROME
CHROME
CHROME
CHROME
CHROME
CHROME
CHROME
CHROME
CHROME
CHROME
CHROME
CHROME
CHROME
CHROME
CHROME
CHROME
CHROME
CHROME
CHROME
CHROME
CHROVE
CHROME

CHROME

Devicetype
DESKTOP
DESKTOP
DESKTOP
DESKTOP
DESKTOP
DESKTOP
DESKTOP
DESKTOP
DESKTOP
DESKTOP
DESKTOP
DESKTOP
DESKTOP
DESKTOP
DESKTOP
DESKTOP
DESKTOP
DESKTOP
DESKTOP
DESKTOP
DESKTOP
DESKTOP
DESKTOP
DESKTOP
DESKTOP

DESKTOP

Time Stamp.

24.03.2020,160727
25032020, 122336
25032020,131553
30032020, 1:2313
30032020, 12332
30032020, 1:2341
30032020, 11:23:44
30032020, 11:2347
3003.2020,11:23:50
30032020, 11:31:12
30032020, 11:3820
30032020, 11:3956
30032020, 11:4001
30032020, 11:4003
30.03.2020,11:40:06
30032020, 11:4011
3003.2020, 11:4021
3003.2020, 11:45:58
3003.2020, 11:46:19
30032020, 11:52:53
30032020,171939
30032020, 201033
30032020, 201629
30032020, 202636
30032020, 203805

30.03.2020.20:39:55 v
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Voice of the
Employee



| Voice of the Employee

How do you capture feedback on the applications you're users use?
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Thank You

Adam Anderson
Managing Director - SAP Consulting

adamanderson@mindsetconsulting.com
(970) 214-7002 mobile



mailto:adamanderson@mindsetconsulting.com
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| Representative Clients

é EHS)‘
® TARGET

- /4—
REGEWING
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N

=:Itcrile Shop

Baxter

\ 4
General
Mills

ECOLAB

E

UNITED STATES
POSTAL SERVICE o

CcCP

& CANTEL
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JOHNS HOPKINS
UNIVERSITY

o] BlueCross.
BlueShield.

-

(O Entegris

Cargill

Medtronic

>
PATTERSON

COMPANIES, INC.

@ Xcel Energy~

v
(5

SunChemical

v

vistaprint’

@ PennState
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CUSTOMER STORIES: MANUFACTURING / SALES ) Launchpad

Commercial Support  Sales Team

Fortune 500 Water, Hygiene,
and Energy Company.

Streamlining the Sales Agreement setasTaam
Management Process Across Divisions

Approval
Requests

Rebate
Agreements

Rebate
Settlements

Master
Agreements
lew & Edit

Approval
Requests

et tiement
description here

ET

SalesForce Sales Support

With 50,000 contract changes every year, the client needed to
harmonize, simplify, and improve the processes for managing
sales agreements across all divisions. Mindset's FIORI-based
system provided the client with a standardized, cross-divisional
solution that streamlines interactions and speeds
decision-making.

@ Agreements

Add Agreement N v Q Search

Master Agreement #

295859303
02/29/2012 - 12/31/999

o Chase &
Cust on Chase Mann
388889339
o Customer Description 01/01/2018 - 12/31/2018 Dean Mills >
° Customer Name 475613087 -
Customer Description 11/01/2017-10/31/2018 Chase Manr >

reduction

hours saved Z days saved Soomseme mo g
waiting for batch inaversaelenathiel in training time per c
el 57/01/2018- 12/31/9999 Patrick Burgess >
: PP agreement approval R
jObs In fIrSt 3 months g pp employee Customer Name 395950202
process Customer Description 05/05/2015 - 05/04/2019 Dean Mills >
» 5
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CUSTOMER STORIES: DISTRIBUTION / SERVICE

Patterson Companies Q

Transforming Technical Service Performance

PATTERSON’

Patterson’s system for completing service orders was inefficient,
time-intensive, and frustrating for its service team, routinely
leading to incomplete and unbilled orders. Mindset created a

Service Details

Smiles Dental .

new service order system using SAP Fiori that was fast, efficient
and intuitive. The new solution enabled the company to capture J— DK
$1.3 million in additional revenue and $100,000 in time savings 0 '
across their workforce on an annual basis. Ondor Type

Notes

% |

o $1 3 M 85.9 o EIEE::’:)M::I Care - Sava, .‘::‘:

69 /o annual.revenue VOIuntary o |G g 330-500
. a d (o) pt i on ) Cro;slngs Dental

captured by closing

outstanding orders by service team
in 16 weeks

reduction
in open orders




CUSTOMER STORIES: CHEMICALS / LOGISTICS

Sun Chemical SunChemicaf

Achieving a High ROI from a member of the DIC group E
Improved Planning and
Forecasting

With an eye for potential savings in transportation costs, Sun
Chemical sought to improve its forecasting and order
consolidation system. Mindset led the Sun users through a
Design Thinking process to define the specific problem, develop
a prototype, and accelerate a solution. A joint Sun/Mindset Agile
Development team then completed and delivered a custom
Fiori-based Production Forecasting and Order Consolidation
solution in just 9 weeks. After one year, ROl was 350%. R g

lfj

IIPA-Forecast

rrrrrrrrrrrrrrrr

9 100+  350% - ==

o return on
weeks locations . t t
to final solution from on board within 6 Investment
start to finish quarters from transportation

cost savings
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CUSTOMER STORIES: AGRICULTURE/SUPPLY CHAIN

Multinational Food Corporation

Improving Supply Chain Efficiency through Enhanced
User Experience

Lacking visibility to real-time shipping capacity, the customer
was unable to maintain shipping dates accurately. This
resulted in routine productivity loss and negative customer
satisfaction. Based on an examination and understanding of
user needs, Mindset built, tested and deployed a SAP
Fiori-based shipping capacity dashboard application. The new
system enabled faster, more accurate decision-making and
provided accessibility options for users with disabilities. As a
result, productivity improved 20%.

20%

improvement
In productivity

Site Capacity and Volume

Overall Site Capacity

Mini-Bulk
23

co

On-Time C:

Site Capacity by Load

23

arrier PickUp
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CUSTOMER STORIES: MANUFACTURING/INVENTORY MANAGEMENT

Global Manufacturing Corporation

Avoiding System Failure with Customized
New Solution

The client feared that their outdated, decades-old legacy | mee
system could fail at any moment and cripple the business'’s
ability to track its processes and inventory. Mindset replaced
the existing AS/400 process with a ruggedized tablet-capable,
SAP-based SAPUI5 solution. The reliable, mobile-friendly
solution increased visibility to costs incurred, time spent, and
resources required during manufacturing processes.

24 100% INCREASED

newly-designed customization productivity
applications of applications and mobility




CUSTOMER STORIES: AGRICULTURE/LOGISTICS

Standard * v Hide Filter Bar

Multinational Food Corporation

Exception

Automating Efficiency and Productivity with an SAP Lo
Fiori-based Application

Items (7) Standard v & @ v

VIMDocID | Internal Comments Category Freight Order  Vendor Reference  Vendor Vendor Name Due Date
- o . LONDRIMAX - SAO
48504-1 9250004382 OaUE 09.02.2022

15060-1 9250004471 RLANDIA 23122021

2010703399 149991 9250004471 EE"”‘ 10.12.2021
2010930049 1318960 9250004247 e 0401.2022

15061-1 9250004471 23122021

ARANA(
UBERLANDIA

The transportation and logistics team utilized a slow, multi-step : : won, i, | s
manual process for managing large volumes of exception 4
processing of freight invoices. Following an Agile product
development model, Mindset collaborated with internal experts
for the iterative build, test, and deployment of an SAP
Fiori-based application. The team’s efficiency and productivity R R
were transformed with the new innovative, one-stop shop for k
automated processing of freight invoice exceptions. et

ARANAO >
UBERLANDIA 2ized

Freight Order Not Found

Open Freight Orders Ny

Freight Order Customer Name origin Destination Amount Service PO

UNILEVER BRASIL
UNILEVER BRASIL UEERLANDIAMEIER INDUSTRIAL LTDA / ROD

b MAGANO

UBERLANDIA MG BR

o 4 i MAGANO
Impr ovement INCrease
2010496821 UNILEVER BRASIL 1003/ RUAWILL INDUSTE(AL LIDATROD 1564.31 BRL 4510515734 Assign

INDUSTRIAL LTDA BR 423 KM 100

In productivity in efficiency

UNILEVER BRASIL
UBERLANDIA MG BR
UNILEVER BRASIL INDUSTRIAL LTDA/ ROD
0496822 03/ RUAW 510514104 sign
201049682 NDUSTRIATITT :ZRG:UAMLL R4S KIY100 109563 BRL 451051410 Assigr




