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Success Story – Automating AP Process at Singapore’s Largest Gas Company

BOT SKILL DESCRIPTION

• Reduce the everyday workload of the Finance team

• Faster Processing Time with increase in efficiency 

• Improve data quality

▪ Multiple bots were designed to automatically read received file 

from users in a folder location (pdf format), extract the information 

using OCR service, validate it based on system data and then 

post into system. 

▪ In case there are exceptions then notify individual user with error 

to correct the data.

▪ Everyday finance operations team (5 users) at a Gas company 

carries out the process of non-PO invoices posting, which 
involves manually matching and posting the transaction into 
S4/HANA. 

▪ The manual execution of this task takes a lot of time and was 

highly prone to errors.

▪ Use-case is to cover the complex skill-set of Invoice posting 

every day.

PROBLEM STATEMENT

Stressful & manual Relaxed & error free 

~15 Minutes per invoice <1 minute per invoice

Manual checks &

email exchanges

Focus on 
high value tasks

Before After

BUSINESS BENEFITS

Extract Transform Post

PDF Invoice
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Invoice no. 001
Vendor XYZ
Bill to: XXXX Pte Ltd
▪ Item #1 Cleaning of drum/valve 

Qty 10 EA Amount SGD 10k
▪ Item #2 Checking of water pump 

Qty 20 EA Amount SGD 20k

Fl
ex

ic
ap

tu
re

ABBYY Intelligent RPA

❶ Creates CSV file with data scanned from OCR

Vendor invoice

001,  XYX,  #1,  Cleaning of drum/valve,  10,  EA,  SGD,  10000
001,  XYX,  #2,  Checking of water pump,  20,  EA,  SGD,  
20000

Field #1: Invoice no.

Field #2: Vendor name

Field #3: Company

Field #4: Item Short Text

Field #5: Qty

Field #6 UoM

Field #7: Invoice Amount

Field #8: Currency

Field #9: Tax Code

Field #10: Cost Center

…

1. Derive tax code based on nature 
of service. E.g. tax code P4 is 
derived by our FRICEW.

2. Derive vendor BP code based on 
name of vendor scanned.

3. …

❸ Map fields from 

Intelligent RPA to SAP 
Journal Template field

Generate the file and save 
the file into folder and 
post via S4HANA API

Posting Non-PO Invoices via Intelligent RPA

❸ Derive data using data captured 

from OCR. E.g. vendor BP code, tax 
code, cost center, etc.

Except-
ion(s)?

Send the 
error in email

No exception

❹

Exception(s) Found

Email attachment 
with successfully 
message

❻ AP specialist 
to correct error(s)

❺b

1. Login to SAP download 
the mapping table

❷

AP specialist to drop the file 
into network drive
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Development Efficiency

1. SAP Intelligent RPA Cloud Studio is low-code to no-code 
development tool

2. Various SDKs available – easy to consume and easy to 
develop automation across SAP and non-SAP apps

3. Pre-built content available on SAP Intelligent RPA Store 
which is ready-to-use and significantly reduces 
development efforts. For example – we used ready to use 
bot for posting invoices into S/4HANA system.


