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Duke delivers on transforming customer experience 

with the move to SAP S/4HANA
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Greater Efficiency

REINVEST

savings in future innovations

quality-first mindset 
led by continuous automation

New Business Models

Time to Market

Modernize WITHOUT Risk

REMOVE

SAP Transformation blind-spots

focus 
on risk-avoidance



What impedes innovation?

Quality Assurance

is the 
#1 barrier 
to agility 

Not knowing what has been 
impacted1
High frequency of application 
changes2
Availability of test data and 
environments3
Are the decisions we are 
making, correct?4
Slow is the new downtime5



We cannot have people spending their time 

on software testing tasks that can and should 

be automated. There is much higher-level 

work to do. We need future-oriented staff, 

and we can’t afford to make them suffer by 

asking them to do needless manual testing.

— Andreas Kranabitl, CIO SPAR



Avoid

Innovation 
Gridlock



W h e r e v e r  y o u  a r e  w e  
c a n  s u p p o r t  y o u



Program Implementation Methodology - SAP Activate 

Avoid Innovation Gridlock to Drive Business Transformation.pdf

Where is the risk? 
Does it work?
Does it scale?

Is the data correct?
Are we ready?

Shift earlier in the 
delivery process

https://tricentisgmbh-my.sharepoint.com/:b:/g/personal/r_sherwood_tricentis_com/EblStUW_411JkI1BQjyESd4BtBekQpb5FfFADGnmyXvVuA?e=v5g3We
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Application Testing Solutions by

Change Impact AnalysisChange Impact Analysis

What to test? Does it scale?

Does it work?

DeployDesign & Build

SAP Change Impact Analysis 

by Tricentis
SAP Enterprise Performance Testing 

by Tricentis

SAP Enterprise Continuous Testing 

by Tricentis
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Bring Acceleration & Cost Avoidance Through Test Scope Reduction

3,152
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3,000

Used

0

# SAP  

Scenarios 

2,270

Impacted

Traditional impact analysis 

narrows the test scope down to 

impacted capabilities.

Most-at-risk capabilities

(AI powered assessment)

479

85%

reduces the test scope down to 

most-at-risk capabilities.

Change Impact Analysis 

by Tricentis
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Change Impact Analysis 

Visibility of Change 
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Most-at-Risk Capabilities – Visualize your focus for testing! 

13

Change Impact Analysis is the bird’s eye view identifying 

application areas that are most-at-risk from an update



14© 2022 SAP SE or an SAP affiliate company. All rights reserved. 



15© 2022 SAP SE or an SAP affiliate company. All rights reserved. 



16© 2022 SAP SE or an SAP affiliate company. All rights reserved. 



17© 2022 SAP SE or an SAP affiliate company. All rights reserved. 

Change Impact Analysis 

41

70

Most-at-risk Test Hits & Gaps

Hits - Test to
Execute

Gaps - Test to
Create

…

Enterprise Continuous Testing

Visibility of Change 
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Application Testing Solutions by

Change Impact AnalysisChange Impact Analysis

What to test? Does it scale?

Does it work?

DeployDesign & Build

SAP Change Impact Analysis 

by Tricentis
SAP Enterprise Performance Testing 

by Tricentis

SAP Enterprise Continuous Testing 

by Tricentis
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▪ Prioritizes tests based 

on business risk

▪ Eliminates redundant 

tests

▪ Integrates with SAP 

Change Impact Analysis

▪ Provides test data

access on demand

▪ Removes testing delays 

caused by waiting for 

“right” test data 

Risk-Based 

Test Case Design

Test Data Provisioning

▪ Simulates other applications and services, removes 

testing delays caused by unavailable systems

▪ Scalable test 

execution

System 

Simulation

Agile, Continuous

Integration & Delivery

Distributed Test Execution

▪ Enables 90% 

automation 

rates through 

Model based, no-

code, Business-

friendly approach

▪ Speed changes 

everything: 

CI/CD ready for 

execution at the 

speed of business

Test Automation for non-SAP

Tricentis Test Automation for SAP

S/4  SuccessFactors    Ariba     C/4     Concur …

Integrated with

▪ Test Automation for

160+ technologies and 

applications

…

+  

SAP Enterprise Continuous Testing (ECT) by Tricentis
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Test Audit

Has everything been tested?

Verifies if your tokens actually have 
been executed in a certain test 
timeframe, and if the testcases have 
been executed. 

To make sure nothing is forgotten and 
you are ready to move forward.
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Release Assurance

Is it safe to release to production?

Finds a set of changed or missing 
dependent objects that may cause 
errors when the transports are 
imported from the QA system into the 
production environment. These objects 
should be reviewed for inclusion in the 
release.

Dependent objects are those that 
either:
• Parent - Use the objects from the 

input transports directly (parent 
objects)

• Child - Are used by the objects from 
the input transports directly (child 
objects).

➢ Confidence to go to production
➢ Reduce Defects in production



24© 2022 SAP SE or an SAP affiliate company. All rights reserved. 

Application Testing Solutions by

Change Impact AnalysisChange Impact Analysis

What to test? Does it scale?

Does it work?

DeployDesign & Build

SAP Change Impact Analysis 

by Tricentis
SAP Enterprise Performance Testing 

by Tricentis

SAP Enterprise Continuous Testing 

by Tricentis
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ONE Test Definition

Convert any ECT web, SAP GUI or API functional test script into a performance script, with one-click.
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W h a t  d o  c u s t o m e r  s a y ?
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I have more automation in my coffee maker 

than most enterprises have in their testing 

processes. This lack of automation is not 

only expensive; it also holds back 

innovation.

—Clark Golestani, previously Merck President of Emerging 
Businesses and Global CIO, presently the Managing Director 
of C Sensei Group
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W r a p  u p
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334%
ROI and six months payback

Source: “The Total Economic Impact of SAP Application Testing Solutions by Tricentis,” Forrester Consulting, 2021.

300%
Improvement in application 

release rate

84%
Reduction in testing scope, and 

78% reduction in production errors

99.4%
Reduction in performance 

test maintenance costs

The Total Economic Impact™

Through customer interviews and data aggregation, Forrester concluded 
that SAP application testing solutions by Tricentis have the following 
three-year financial impact.

Tricentis Business Assurance Quantified Benefits

BENEFITS

Accelerate innovation and 

software release cycles.

Reduce risks to critical 

business processes.

Increase transparency and 

support real-time insights.

Lower costs by reducing manual 

test efforts and complexity.

Empower business users 

and better decision-making.

Total Benefits:

$7.8 million

When you put it all together, the 
benefits are clear: less test 
condition, less effort, less errors.

ERP principal test manager, telecommunications

SAP Application Testing Solutions by Tricentis
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