
Application Lifecycle Management
Partner Community Call  

Starting soon !



PUBLIC

CXS Customer Communications and Relations, SAP SE

5th of December 2023

Application Lifecycle Management
Partner Call – Q4 / 2023



3PUBLIC© 2023 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP. 

Except for your obligation to protect confidential information, this presentation is not subject to your license agreement or any other service 

or subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or any related 

document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms directions and 

functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this 

presentation is not a commitment, promise or legal obligation to deliver any material, code or functionality.  This presentation is provided 

without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fitness for a 

particular purpose, or non-infringement. This presentation is for informational purposes and may not be incorporated into a contract. SAP 

assumes no responsibility for errors or omissions in this presentation, except if such damages were caused by SAP’s intentional or gross 

negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from 

expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates, 

and they should not be relied upon in making purchasing decisions..

Disclaimer
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• Welcome, News & Announcements

• Selective Data transfer

SAP Solution Manager – SAP Cloud ALM 

• Highlights from ALM Summit EMEA 

• Keynote messages

• Main Partner Messages

• Hack2Build & ALMathon

• Polls 

Agenda, 5th of December 2023

Please use the Q&A tool in Zoom to ask your questions also during the presentation!



Welcome, News & Announcements

David Birkenbach (Moderator)

ALM Go-to-Market EMEA
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ALM Community News 
Follow SAP Cloud ALM  tag in 

SAP Community

https://blogs.sap.com/2023/11/20/partner-

enablement-for-sap-cloud-alm/

Introduction to the series

https://blogs.sap.com/2023/06/29/manage-your-

project-documentation-using-sap-cloud-alm/

https://blogs.sap.com/tags/73554900100800002513/
https://blogs.sap.com/tags/73554900100800002513/
https://blogs.sap.com/2023/11/20/partner-enablement-for-sap-cloud-alm/
https://blogs.sap.com/2023/11/20/partner-enablement-for-sap-cloud-alm/
https://blogs.sap.com/2023/11/02/sap-cloud-alm-api-integration-several-extensions-of-sap-cloud-alm-with-sap-btp-part-1-introduction/
https://blogs.sap.com/2023/06/29/manage-your-project-documentation-using-sap-cloud-alm/
https://blogs.sap.com/2023/06/29/manage-your-project-documentation-using-sap-cloud-alm/
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Convince you via walk-

through demos of the 

adoption cases with highlights

Show you the tangible value 

from the case stories through 

SAP Cloud ALM capabilities 

Guide you to quickly find the 

typical entry points which fit to 

your cloud products and 

phases

Typical Entry Points to SAP Cloud ALM - Adoption Cases
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What’s in an Adoption Case

Targeted Painpoints and Tangible Value

SAP Cloud ALM Capabilities

shows the solution architecture

E2E Process Flow shows the 

key path with personas view

Applicable Solutions Related Personas

Adoption Case in a Nutshell

Customer References

Demos for 

highlights  / “Happy Path”
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Available Adoption Cases

Adoption Case Description Solutions Key Feature, Highlights Content Video

Drive E2E implementation of 
agile projects

Drive E2E implementation of agile projects via 
collaborative project management platform to stay 
aligned and build better together All

Agile support, upload predefined tasks, Analytics 
for project, test and requirements tracking Pdf Video

Drive E2E implementation 
success of SAP S/4 HANA Cloud, 
private edition

Drive E2E implementation success of S/4 HANA 
Cloud, private edition with a centry entry point for 
the whole project team,  predefined content and 
minimum effort

SAP S/4HANA 
Cloud, private 
edition

Content-driven guided implementation, Fit-to-
standard workshop, continuous feature delivery, 
test automation with Tricentis, E2E tracking and 
anlaytics for project, requirement, test and deploy Pdf Video

Drive E2E implementation 
success of SAP S/4 HANA Cloud, 
public edition

Drive E2E implementation success of S/4 HANA 
Cloud, public edition with a centry entry point for 
the whole project team,  predefined content and 
minimum effort

SAP S/4HANA 
Cloud, public 
edition

Content-driven guided implementation, Fit-to-
standard workshop, continuous feature delivery, 
test automation with Tricentis, E2E tracking and 
anlaytics for project, requirement, test and deploy Pdf Video

Drive E2E implementation 
success of Ariba with 
predefined user stories

Drive E2E implementation of Ariba projects with 
predefined user stories SAP Ariba

Content-driven guided implementation, Fit-to-
standard workshop, continuous feature delivery, 
test automation with Tricentis, E2E tracking and 
anlaytics for project, requirement, test and deploy Pdf Video

Manage hybrid deployment of 
Integration @SAP BTP and SAP 
S/4HANA private edition

Right toolset to facilitate the continous delivery for 
integration@SAP BTP and SAP S/4HANA

SAP BTP, S/4HANA 
Cloud, private 
edition

Continuous feature delivery,
Change and Deployment integration with CTS & 
Cloud TMS Pdf Video

Business Process Monitoring for 
SAP SuccessFactors

Via the transparency on how the business process 
is running provided by Business Process Monitoring 
through predefined content, customers can react 
upon potential critical situations for Recruitment.

SAP 
SuccessFactors Business Process Monitoring Pdf Coming soon

Business Process Monitoring for 
SAP S/4HANA and SAP S/4HANA 
Cloud

Via the transparency on how the business process 
is running provided by Business Process Monitoring 
through predefined content, S/4 HANA customers 
can react upon potential critical situations SAP S/4 HANA all Business Process Monitoring Pdf Video

https://d.dam.sap.com/a/Qarmzj8/Drive E2E implementation success of agile projects.pdf?rc=10
https://sapvideoa35699dc5.hana.ondemand.com/?entry_id=1_zm5351j0
https://d.dam.sap.com/a/Qarmzj8/Drive E2E implementation success of agile projects.pdf?rc=10
https://sapvideoa35699dc5.hana.ondemand.com/?entry_id=1_pp4vzx4k
https://d.dam.sap.com/a/guWcJY5/Drive E2E implementation success of S4HANA Cloud%2C public edition.pdf?rc=10
https://sapvideoa35699dc5.hana.ondemand.com/?entry_id=1_liruzgeu
https://d.dam.sap.com/a/3KFsDYY/Drive E2E implementation success of SAP Ariba.pdf?rc=10
https://sapvideoa35699dc5.hana.ondemand.com/?entry_id=1_f8xfh64x
https://d.dam.sap.com/a/E7D64F3/SAP Cloud ALM Adoption Case - Hybrid Deployment.pdf?rc=10
https://sapvideoa35699dc5.hana.ondemand.com/?entry_id=1_67e9qfna
https://d.dam.sap.com/a/cme9W8B/Adoption Case - Business Process Monitoring SAP SuccessFactors.pdf?rc=10
https://d.dam.sap.com/a/3Zq8Xu5/Adoption Case - Business Process Monitoring SAP S4HANA.pdf?rc=10
https://sapvideoa35699dc5.hana.ondemand.com/?entry_id=1_e9bp6xq8
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Services for SAP Cloud ALM 

Find individual support from SAP Services to onboard and 
use SAP Cloud ALM with your customers!

Partner specific

▪ Partner Benefit Catalog

▪ Partner services for RISE with SAP: SAP Cloud ALM

▪ Partner Assistance Service for SAP SuccessFactors Solutions

▪ S/4HANA Cloud Public Edition Advisory

Customers & Partners

▪ Missions in the SAP Discovery Center

▪ SAP Consulting Services

▪ Expert Guided Implementation

▪ Design Discovery

▪ Configuration Solution Launch Check

▪ SAP Premium Engagement Services

https://partnerbenefitscatalog.sap.com/
https://support.sap.com/en/alm/sap-cloud-alm/services-for-sap-cloud-alm.html
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3rd SAP ALM PARTNER 

CONFERENCE EMEA 

In St-Leon Rot (Germany)

– 2024 jointly with SAP S/4HANA Partner 

Summit

This is the current state of future vision and may be changed by SAP at any time.
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SAP S/4HANA Cloud & SAP Cloud ALM

Partner Summit - Germany

6.&7. March in St.Leon Rot 

• 2 days lectures of SAP S/4HANA and SAP 

Cloud ALM topics

• Keynotes in plenum in the morning, 4 

streams in the afternoon

• Role specific content for Sales, Project 

Manager, Architect, etc.

• Get together evening event on the 6th.

• Earn a transformation knowledge badge 

with a live assessment

• Meet many SAP experts of both SAP 

solution areas

• Demo pods in the foyer

• Registration starting in January



16Public

SAP Cloud ALM PARTNER Roadshows EMEA

In-person experience about SAP Cloud ALM  - for SAP Partners

Learn how SAP Cloud ALM can help partners to deliver SAP cloud 

projects more efficient

Starting 2024

Your Host

Steffen Burger
SVP SAP Partner Solution 

Adoption, Partner Ecosystem 

Success, SAP SE

Sindhu Gangadharan
Senior Vice President and 

Managing Director

SAP Labs India

David Birkenbach

Director global ALM Go-

To-Market for Partner, 

SAP SE

Limited 
Registration

One day
One track

Achieve a 
Transformation 

consultant 
badge

Onsite -
in local SAP 

offices

1:1 SAP talk 
opportunity

Small fee,  
incl. lunch

Planned SAP offices: Barcelona, 
Copenhagen, Stockholm, London, Dublin, Paris, 

Budapest, Milano,  … 

>6h lectures & 
Interactive 

talks

Learn how to 
benefit from 

SAP Cloud ALM 

For Project 
Managers, project

method experts and 
Partner Delivery 

heads

“We bring SAP Cloud ALM to you! “

Local 

SAP 

Partner 

Manager

+

• Learnings:

• Understand SAP Cloud ALM capabilities and 

use cases and get the values for Partners and 

customers.

• Build required skills to be prepared for SAP 

Cloud ALM introduction & usage

• Learn how to embed SAP Cloud ALM in your 

service delivery 

• Learn how you can help customers in the 

transition from SAP Solution Manager to SAP 

Cloud ALM 

This is the current state of future vision and may be changed by SAP at any time.

Local 

SAP & 

Partner 

experts

+

Register NOW near your 
location !

https://partnerbenefitscatalog.sap.com/Partner-Benefits-Catalog/Onboarding/SAP-Cloud-ALM-Partner-Roadshow/p/1001260
https://partnerbenefitscatalog.sap.com/Partner-Benefits-Catalog/Onboarding/SAP-Cloud-ALM-Partner-Roadshow/p/1001260
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October 10 to 13, 2023
4 days, 10 tracks, >50 lectures

SAP ALM Summit EMEA
Energize Your ALM Transformation!

SAP ALM Summit EMEA 2023 – Materials 

(slides & recordings)

https://support.sap.com/en/alm/sap-almsummit/sap-alm-summit-emea-2023-materials.html


Selective Data transfer

SAP Solution Manager – SAP Cloud ALM 

Axel Schulze

ALM Solution Expert, SAP



SAP Solution Manager – SAP Cloud ALM Transition
Overview

General:
• No synchronization of content between 

SAP Cloud ALM and SAP Solution Manager 
7.2 is planned

• Customer should perform a one-time 
content data transfer

• SAP plans to provide a stepwise data 
transition for selective content

• SAP plans to provide specific reports in SAP 
Solution Manager 7.2 for seamless data 
transfer to SAP Cloud ALM

Step Consists

Step 1
Process 

Hierarchy

• Folder / Scenario / 
Organizational Unit / 
Master Data / Library 
Folder

• Process Hierarchy 
Node

Step 2 Libraries

• Configuration • Configuration

• Development • Development

• Executables • Application

• Process Steps • Solution Activities

• Interfaces • Interface

Step 3
Process 
Content

• Business Processes • Custom Solution 
Processes

• Process Diagrams • Solution Process 
Flows

Step 4
Process 

Elements

• Documents • Documentation

• Test Steps • Test Cases

*This is the current state of future vision and may be changed by SAP at any time.

Selective Data Transfer

More information:
• Transition to SAP Cloud ALM portal page
• Transfer Your Solution Documentation to 

SAP Cloud ALM to Secure Your 

Investments – ALM Summit (PDF, Video)

https://support.sap.com/en/alm/sap-cloud-alm/transition-to-sap-cloud-alm.html
https://support.sap.com/en/alm/sap-cloud-alm/transition-to-sap-cloud-alm.html
https://support.sap.com/content/dam/support/en_us/library/ssp/alm/SummitFiles/2023-emea/transition/Day 3_Transition to SAP Cloud ALM_Transfer your Solution Documentation to SAP Cloud ALM to Secure Your Investments_Schulze.pdf
https://youtu.be/Jvw09JtdIy8?si=q-D7BqdP7D2d_Dwj


Transition of SAP Solution Manager to SAP Cloud ALM
Piloting of Selective Data Transfer (SDT) with Partner
Scope:
• Partner and customer team Self-

Enablement on Selective Data Transfer in 
SAP Cloud ALM

• Perform Fit-to-Standard workshops
• Develop the Data Migration Approach and 

Plan for customer
• Determine the Required Data for SAP 

Cloud ALM (Readiness Check)
• Extract Legacy Data
• Perform Data Cleaning Activities
• Execute Selective Data Transfer in SAP 

Cloud ALM Q or T Tenant
• Conduct Final Data Quality Assessment
• Create Cutover Plan and Documentation
• Execute Cutover Tasks per the Cutover Plan
• Define decommissioning plan for legacy 

systems

*This is the current state of future vision and may be changed by SAP at any time.

Expectations:
• Remote workshop participation
• Provide and support pilot customer
• Collaboration and feedback on Transition 

methodology
• Test and apply SAP Solution Manager 7.2 

pilot notes from SPS15 onwards
• Check consistency of selective data 

transfer reports



Highlights from ALM Summit EMEA 
(October 2023)

David Birkenbach 

ALM Go-to-Market EMEA
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Managing Your Solution with SAP Cloud ALM

powered by AI

Service & Support Collaboration

Data Lake for Service & Support
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First 1.000 customers in 19months

11 new customers per workday

4.600 customers

Dec 2023

30 months acceleration

SAP Cloud ALM – Success and Momentum

Second 1.000 customers in 7months

Third 1.000 customers in 4 months
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Typical Entry Points to SAP Cloud ALM – Adoption Use Cases

Integration 

Monitoring 

Business Process 

Monitoring

Real-User 

Monitoring 

Manage your E2E implementation project

Synchronize deployment, e.g. between

SAP S/4HANA and SAP BTP 

Automate regression testing, e.g. for cloud releases 

Support your conversion to SAP S/4HANA

Tricentis Test Automation (TTA) for SAP

integrated with SAP Cloud ALM

*Extend TTA to Enterprise Level with

SAP application testing solutions by Tricentis

*This is the current state of planning and may be changed by SAP at any time.
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Use cases

Solution

I need more than one SAP Cloud ALM tenant

▪ Training

▪ Evaluation & demo

▪ Development and testing of extensions

▪ Extra production tenant

▪ You can get additional tenants for 

any entitled customer number 

▪ You can use these tenants as you 

need them

You do not need extra tenants to test standard SAP Cloud ALM.

This is the current state of planning and may be changed by SAP at any time.

Outlook
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Use case

Solution

I am regulated and need regression testing

Regression test of extensions against new 

release in regulated environments

▪ You opt in to delay production updates by 

2 weeks (n-1)

▪ You can do regression tests of your 

extensions against the current 

SAP Cloud ALM feature set (n)

Production 

Production Regression test 

n

n-1 n+

Standard

After opt-in

This is the current state of planning and may be changed by SAP at any time.

Outlook
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I need SAP Cloud ALM Data Centers close to me 
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I want to transition from SAP Solution Manager* 

Now Mid 2024

*This is the current state of planning and may be changed by SAP at any time.

SAP Solution Manager 7.2 needs to be at least at SPS15 for successful transition.

Use your transition to rethink and simplify your ALM processes.
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I need more capabilities in SAP Cloud ALM.

SAP Continuous Influence for SAP Cloud ALM

Customers/partners

submit requests

Community 

ranks via voting

SAP

reviews and develops 

Implementation Operations

Available today!
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„Together with LeanIX, we want to offer a 

comprehensive transformation suite
to provide holistic support for our customers‘ 

business transformation.“

Christian Klein, CEO SAP SE

Source: WirtschaftsWoche 39, Sept. 22, 2023
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The Bigger Picture: Transformation Suite Approach

Enterprise Architecture 

Management (EAM)

Business Process 

Management (BPM)

Application Lifecycle 

Management (ALM)

Capability
Process 

Analysis

Process 

Design
Solution 

Process-centric user 

enablement

People

Built-in Support

This is the current state of planning and may be changed by SAP at any time.
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One Suite from Strategy to Execution: Transformation Suite Approach

powered by AI

Strategy Execution

Built-In Support

One Methodology   │   One Process   │   One Integrated Tool-Chain

Enhance DeployStrategy

A
rc

h
it
e

c
tu

re

Roadmap Build

People

Enable

Capabilities Processes Solutions

This is the current state of planning and may be changed by SAP at any time.
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Discover Prepare Explore Realize Deploy Run Continous Improvement

Define To-be Processes

with requirements

Run Fit-to-Standard

Start with Best 

Practices 

Manage Agile

Project

Perform Customizing & 

Development

Ensure Quality &

Perform Relevant Tests

Enable People

Solution V1
w/ new as-is

Processes

Solution V2
w/ new AS-IS

Processes

Process

Analysis

ONE Methodology for Transformation

Discover Prepare Explore Realize Deploy Run Continous Improvement

As-is Process

Analysis

Business

Strategy

Business &

Solution Architecture

Manage

Go-Live

Manage

Go-Live

Reverse 

engineering 

(Plug and Gain)

Operate

Solution

Operate

Solution

This is the current state of planning and may be changed by SAP at any time.
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Improve Process and Innovate Solution in synch (today)
Systematically bridging Business and IT transformation

Build & Test Solution

Perform

Solution Design

Deploy Solution

Innovate Solution

As-is Solution

To-be Solution

As-is Solution

To-be Solution

Improve Process

Perform

Process Design

Approve

Process Design

As-is Process

To-be Process

As-is Process

To-be Process
Business Go-Live Technical Go-Live

Confirm Process

Enablement

Publish ProcessAnalyze Process

Import accelerators*

*either SAP best-practice reference content (value accelerators), existing process content from SolMan or SAP partner IP



39INTERNAL – SAP and Partners Only

Improve Process and Innovate Solution in synch (tomorrow)
Systematically bridging Business and IT transformation

Build & Test Solution

Perform

Solution Design

Deploy Solution

Improve Process & Innovate Solution

Perform

Process Design

Approve

Process Design

As-is Process & Solution

To-be Process & Solution

As-is Process & Solution

To-be Process & Solution
Business Go-Live Technical Go-Live

Confirm Process

Enablement

Publish ProcessAnalyze Process

Import accelerators*

*either SAP best-practice reference content (value accelerators), existing process content from SolMan or SAP partner IP

+
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Solution Transformation Consultant

▪ Orchestrating the activities from design to deploy 

using the end-to-end tool chain 

▪ Key role in transformation and ensuring the 

highest business quality 

Training available soon

▪ Covers design to deploy phases with 

SAP Cloud ALM and Tricentis

▪ Get your badge when passing the test

▪ Badge valid for one year. 

Solution Transformation Consultant Badge

Enhance DeployStrategy

A
rc

h
it
e

c
tu

re

Roadmap BuildEnable

Capabilities Processes Solutions

Business Transformation 

Consultant Certification

Learning journeys & certifications 

@learning.sap.com 

Planned

Solution Transformation 

Consultant Badge Test

@ALM Summit EMEA 2023

@ Local Partner Roadshows 2024

Solution Transformation consultant training is the first step. 

Transformation Suite learning journeys and certifications planned. 

This is the current state of planning and may be changed by SAP at any time.
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Process 

Management

Business Key User

Process Expert

Functional Consultants

Project Leads

All Project Members
Change Manager

Release Manager

Test Managers

Test Experts

Testers

Functionalities

Technology

Phase

Core Capabilities
Documentation

Project & Task 

Management

Project 

Execution & 

Tracking

Fit-2-Standard

Workshops

Tricentis Test Automation for SAP

SAP 

Best Practice

BPMN 

Modelling

Build Test 

Requirements

collection

Process 

Hierarchy

Status & 

Approval

DMS 

Integration

Project 

Planning

Task 

Distribution

Templates

SAP Activate

Landscape

Requirements

Refinement

Configuration *

Test 

Planning

Test

Preparation

SAP Standard

Test Cases

Manual

Testing

Integration of 

Test Automation 

provider

Defect 

Management

S/4HANA 

Test Automation 

Tool

Change 

Documentation

Change 

Reporting

Traceability

Audit Trails

Deployment

Planning

Feature

Delivery

Deployment

Automation

Open APIs Open APIs Open APIs Open APIs

DeployDesign

Detailed Reporting and Analytics

This is the current state of planning and may be changed by SAP at any time.
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Processes

▪ Copy & edit of standard 
processes

▪ Process Hierarchies (incl. ex & 
import)

▪ Upload SVG & BPMN

▪ Accelerators & Assests

▪ New authorizations

What we delivered in 2023 so far

Projects & Tasks

▪ Cards View

▪ Daisy Chain of items 

▪ Automatic rescheduling

▪ Templates

▪ Custom deliverables

▪ Duration & Effort

▪ Involved parties 

▪ Easier sub task management
Testing

▪ Support mutliple automation 
providers

▪ Tricentis Test Automation for 
SAP

▪ Test Planning

▪ Copy of test cases

More Content

Support all major SAP Cloud 
solutions with process and task 
content

Solution Documentation

▪ New solution documentation 
app

▪ Integration into processes

▪ Processors, Status

▪ Document types

Analytics & Reporting

▪ Cross Project Analysis

▪ Integration of test plans, efforts 
into all reports

▪ More recommendations

▪ Indirect assignments & 
Traceability enhancements

Change & Deployment

▪ ATO for S/4HANA Cloud

▪ SAP Build & SAP Analytics Cloud 
via cTMS

▪ Releases, System Groups and 
assignment to project, 
requirement & feature

▪ Direct creation of transports

▪ Transport of Copies

▪ More Fine granular 
authorizations

Tags, Notifications

▪ In-App Notifications

▪ eMail Notifications

▪ Tag merging, Tag search

▪ Integration of tags in nearly all 
entities

APIs

▪ Custom Process API

▪ Process Scoping API

▪ Resource Change API

Integrations

▪ CIAS

▪ Enhancement of CBC

▪ SAP Enable Now
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Move from SAP Solution Manager to SAP Cloud ALM
▪ Export reports in SAP Solution Manager

▪ Import data in SAP Cloud ALM

Focused Build goes SAP Cloud ALM
▪ Constraints & Automation to support strict control of process

▪ Solution Readiness Reporting

Support customers in regulated environments
▪ Digital Signature API

▪ Test Evidence Report

▪ PDF Support

Support advanced use cases with SAP Cloud ALM
▪ Support maintenance scenarios, solution concept

▪ CI/CD Integration

▪ Advanced ChaRM features like DGP, CSL, Retrofit

What's coming up?
SAP Cloud ALM for implementation roadmap

Conversion support for SAP S/4HANA
▪ Readiness Check integration in SAP Cloud ALM

▪ Management of follow-up items

▪ Traceability & Solution Readiness
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Move from SAP Solution Manager to SAP Cloud ALM

Transfer your Solution 

Documentation to SAP 

Cloud ALM

▪ Watch recording

Process Hierarchy Report upload

Documents report

Library upload

Custom Processes upload

Test Case upload

Selective Data Transfer support note for SAP Solution Manager 7.2*

Process Hierarchy report

Documents upload

Library report

Custom Solution Process report + BPMN

Test Case report

Continues enhancement based availability in 

Cloud ALM

2023 2024 2025Q4 Q3 Q4 Q1Q3

*Supported from SAP Solution Manager 7.2 SPS15 onwards

Pilot note
Q2

Release to 

customer

Q1

This is the current state of planning and may be changed by SAP at any time.
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Focused Build goes SAP Cloud ALM

Focused Build goes SAP 

Cloud ALM

▪ Watch recording

Integrated process/solution 

documentation

Strict process governance

Strict change control

Solution quality 

assurance

Predefined ALM best 

practice process

Central and up-to date 

documentation by integrated 

document management

Full change control by 

integrated and status driven 

Deployment Management

Fully integrated correction 

process ensures stability and 

completeness of a release

Efficient test organization 

by integrated test plan 

and assignment analysis

Full control by strict 

process governance

Change control with features 

and deployment plans

Process guidance via 

traceability and 

recommendations

Flexible E2E 

Implementation Process

Lightweight document 

management

Efficient Test Planning 

and Test Execution

Lightweight correction 

process with Defects 

and Features

This is the current state of planning and may be changed by SAP at any time.
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▪ Customer which don’t use SAP Focused Build so far, because it seemed too 

inflexible, complex or expensive for them, should evaluate SAP Cloud ALM

▪ In context of GROW with SAP, better use SAP Cloud ALM because it provides all 

you need for a public cloud implementation

▪ In context of RISE with SAP, better use SAP Cloud ALM because it is not meaningful 

to implement cloud products with On-Premise software (cost and effort)

▪ In case you already use SAP Solution Manager or Focused Build, use the Readiness 

Check for SAP Cloud ALM to check which functionalities are covered

▪ In case decision falls on SAP Focused Build because of functional reasons, stay in 

touch with SAP Cloud ALM and regularly check, when missing functionality is 

available Road Map Explorer

▪ For customers running several projects a parallel, usage of both tools can be 

beneficial, e.g. use SAP Focused Build to manage the main project and SAP Cloud 

ALM for smaller and independent sub-projects

Recommendations

+

+

+

https://roadmaps.sap.com/board?PRODUCT=73554900100800002513&range=CURRENT-LAST


SAP Cloud ALM Enabling for Partner

David Birkenbach (Moderator)

ALM Go-to-Market EMEA
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SAP Cloud ALM Partner Ecosystem

ALM Implementation and 

Extension Partner 
System Integrators 

for Industry Verticals

Application Management 

Service Providers

API Hub

BTP

3rd party

Own solutions

Close collaboration with SAP product

teams

• POCs

• ALMathon & Hack2Build events

• Partner Hub

• Trainings & Certifications

Enablement for usage

• Partner Services for 1:1 enablement

• Learning Journey – digital enablement

• L0 Awareness  (Sales)

• L1 Value ( Presales)

• L2 Usage (Consultant)

• L3 Coaching ( Super User)

Providing technical tool readiness for 

Intelligent Enterprise

• System management

• Application management

• Business process management

SAP Focused Run
+
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Get a detailed guidance how Partners should work 

with SAP Cloud ALM and what is the outlook in the 

different areas

▪ 30 pages authored from the Chief Product Owners of 

SAP Cloud ALM scenarios.

▪ Targeting to …

– System Integrator

– Application Management & Hosting Partner

– ALM Implementation & Extension Partner

▪ Available in …

– SAP Cloud ALM Partner Learning Journey

– ALM Partner Hub

– SAP Partner Portal

Launch of ALM Best Practice Whitepaper

https://dam.sap.com/mac/u/a/ypdEFzx.htm?rc=10
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Typical ALM Activities of a System Integrator 

(Use Cases)

– Embracing SAP Cloud ALM as a Delivery Infrastructure

▪ Content Authoring of Partner-Specific Content

– Methodology Content as an Extension to the SAP 

Activate Methodology

– Process Content as an Extension to SAP Best 

Practice Processes

– Test Case Content as an Accelerator for Testing 

(Also Extending Manual & Automated Test Cases 

Delivered with SAP S/4HANA Cloud)

▪ Transition from SAP Solution Manager to SAP Cloud 

ALM

Best Practice Recommendations

• Introduce own methodology into their customers' SAP Cloud 
ALM tenants using the Mass Upload and Mass Update 
functionality in Task Management

• Create own processes into SAP Cloud ALM using the Process 
Authoring application within the tool

• SAP Cloud ALM API for Tasks, available on the SAP API 
Business Hub, can be used to import content into a customer's 
Cloud ALM

• Custom Process API available on SAP API Business Hub, 
System Integrators can create and update business and 
solution processes 

• Create own test content by utilizing the Mass Upload and Mass 
Edit functionality with MS Excel templates

• The API for Test Automation can be integrated with other third-
party Test Automation Tools

• Tricentis Test Automation for SAP integrated into SAP Cloud 
ALM, give access to a powerful test automation engine for 
running automated test cases.

SAP Cloud ALM - Partner Best Practices
System Integrator
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Typical Use Cases

▪ Partner as a Provider for Hosting Services for 
On-Prem-Centric SAP Landscapes

▪ Partner as a Provider for Application 
Management Services for Cloud-Centric SAP 
Landscapes

Outlook

▪ Enable easier integration, particularly between 
SAP Cloud ALM and SAP Focused Run

▪ Invest in the openness of both operations 
platforms

– Provide public APIs for all types of data

– OpenTelemetry-based public APIs for all use 
cases

Challenges & Opportunities

▪ Challenge: End of mainstream maintenance of 
SAP Solution Manager 7.2 

▪ Opportunity: Usage of SAP Focused Run as a 
Hosting Service platform for on-prem-centric 
landscapes 

▪ Challenge: Limited visibility for SAP Private 
Cloud, SAP PaaS, and SAP SaaS services 

▪ Opportunity: Usage of SAP Cloud ALM as an 
AMS platform for cloud-centric landscapes

▪ Challenge: Customers are using hybrid 
landscapes containing on-prem and cloud 
components 

▪ Opportunity: Combined usage of SAP Focused 
Run and SAP Cloud ALM 

SAP Cloud ALM - Partner Best Practices
Application Management & Hosting Service 

This is the current state of future vision and may be changed by SAP at any time.
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Option 1: Use SAP Cloud ALM as an Application Management Service 

Platform

Pros

• All use cases for single customers are available in customer-owned SAP 

Cloud ALM tenant.

• SAP provides all necessary functionality within the customer-owned SAP 

Cloud ALM tenant.

Cons

• Alignment is necessary with the customer regarding the setup and usage of 

the customer-owned SAP Cloud ALM.

• Limited scope of supported on-prem systems.

Option 2: Use SAP Focused Run as an AM and Hosting Service 

Platform

Pros

• Cross-customer view is available by default for on-prem and cloud 

components, enabling unified handling.

• Full scope of supported on-prem and cloud components.

Cons

• License, maintenance, and operations costs for SAP Focused Run.

        SAP S  or an SAP affiliate company   All rights reserved    Public

Operation Plat or  Options  or  osting and AM  Pro iders

 

 wned by

Customer  
 wned by

Customer  

 wned by Partner    optional 

 T Service

 anagement

e g  tic et

Cross

Customer

Analytics

 

 wned by

Customer  
 wned by

Customer  

 wned by

Customer  

 wned by

Customer  

 wned by Partner  

Option    se

customer owned

 AP Clo d

A M tenant with

cross customer

view  optional 

Option    se

partner owned  AP

 oc sed   n as

cross customer

view with agent

based integration of

on premise and

SAP Cloud A  

based integration of

cloud components

SAP Cloud ALM - Partner Best Practices
Application Management & Hosting Service 
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Typical ALM Activities (Use Cases)

▪ Early Exploration 

▪ Feature Demos 

▪ ALM Tool Trainings 

▪ Initial Setup

▪ Project ALM Coaching

▪ SAP Solution Manager Transformation 

▪ Operations Management 

▪ Test Manager

▪ Release Manager

▪ 3rd party integrations

▪ ALM solution extensions

Best Practice Recommendations

▪ Follow the ALM communities and latest rollout assets in SAP 
Support Portal, Partner Portal & SAP Help

▪ Use public demo tenant and recorded demo videos. Subscribe a 
own tenant as Partner with a s subscribed SAP solution / service

▪ Reuse SAP online training material, in different levels of deepth

▪ Support customers in the onboarding process of SAP Cloud ALM. 
Use SAP Services and documents from Expert Portals

▪ Guide customer on their transformation journey to SAP Cloud 
ALM , use the tools and guides on Support Portal

▪ Use the SAP Cloud ALM APIs to integrate required 3rd party 
solutions of the customer to the ALM landscape.

▪ Innovate about solution extensions of SAP Cloud ALM which 
would simplify or improve the standard SAP Cloud ALM 
processes. Get in contact with SAP to do a POC. Use the SAP 
Store to commercialize your solution

SAP Cloud ALM - Partner Best Practices
ALM implementation & extension Partner 

+
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Onboarding

Welcome session

• Virtual 1,5 h introduction 

and first steps in SAP 

Cloud ALM

• EGI

• Pre-sales

• Consultant / Project Lead

• ALM / BTS Coach * (SAP 

Learning Certification)

• Implementation

• Operations

both incl. SAP Learning badge

Demo readiness

• Public Demo environment 

incl. recorded demos

Expert Portal

• Guides and Best Practices 

for SAP Cloud ALM 

coaches  & consultants

Adoption Program with 

Web Assessment

• Guided e-learning  with 

final Web Assessment

• Listing on Partner Hub Regional Partner 

events
• Yearly ALM Partner 

Conference ( EMEA, APJ)

• Quarterly Partner 

Community Calls

• Yearly ALM Summits

Central Care Inbox

• Global Email inbox team for 

partners and customers for 

questions and inquiries

Classroom trainings

• 3days SAP Cloud ALM in 

Germany/Austria * 

Learning journey

OpenSAP Trainings

Partner Delivery 

Managers

• Assigned to selected 

partners as first contact for 

SAP Cloud ALM 

SAP Cloud ALM - Global partner enablement offerings

ALM community

• Engage with experts in a 

community for partners and 

SAP internals

Support Collaboration 

Framework  

• Extend support commitment

Training

Go-Live Experience 

(GLX)
• 3 days onsite simulating a 

full project implementation 

incl. SAP Cloud ALM 

Continuous learning & Project support

Hack2Build (yearly)

• Hackathon for Architects & 

• Developers

• Co-Innovation supported 

by SAP Experts 

Video Tutorial 

playlist

• >30 short video tutorials

• Onboarding, Implemention, 

operations

Onboarding 

services

• Expert Guided 

Implementation Service

• Guided Missions in SAP 

Discovery Center 
→ Skill Badge for

Partners

SAP Cloud ALM expert 

series
• Websessions to different

ALM topics offered in 

Partner Portal

• Recordings in Learning 

journey

Service Authorization

Update webinars

• Quarterly global webinars 

provide updates on SAP 

Cloud ALM 

Partner only

Partner Benefit Catalog

• Local Roadshows* 

• Request 1:1 overview 

sessions

• Request coaching & more

Partner Community

• SAP Cloud ALM blogs in 

LOB Partner communities

Partner Services for 

Rise with SAP

• 2 Partner services on CALM

• Project based

Additional tenant*

• SAP Cloud ALM on demand 

for Test, Demo & Dev

* This is the current state of future vision and may be changed by SAP at any time.
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Partner enablement
Learning Journey and Partner Adoption Program

SAP Partner Portal

Digital Enablement Skill proof 

• Learning journey in Partner 

Portal (PP)

• PreSales Assets

• Regular Web Sessions via PP

• Tutorial Videos

• E-Trainings

• Expert Portal

• ALM Events & Downloads

• Public Trial System

• Transformation Consultant 

Training Curriculum*

• Web Assessment

• Partner Hub Listing

• Commitment of use

• Partner Adoption & 

Enablement Badge

*This is the current state of future vision and may be changed by SAP at any time.

https://learning-journeys-prod.cfapps.eu10.hana.ondemand.com/#/learning-journeys/learningJourney/f465d6e059d64d9f9a695b4f6b01f6b5
https://learning-journeys-prod.cfapps.eu10.hana.ondemand.com/#/learning-journeys/learningJourney/f465d6e059d64d9f9a695b4f6b01f6b5
https://partneredge.sap.com/en/products/btp/about.html
https://partneredge.sap.com/en/products/btp/about.html
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SAP Cloud ALM Learning Strategy
“Digital  irst”  oad ap

NEW Learning Journey for 

Partner with record of 

achievements

Transformation Suite 

Learning Curriculum with 

certification

More intermediate level 

learning journeys with 

certifications

In planning

In planning

Learning Journeys for 

Implementation and 

Operation 

openSAP Courses for 

Overview, Implementation 

and Operation

This is the current state of future vision and may be changed by SAP at any time.
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Learnings for SAP Cloud ALM coaches 
(Level3)

ALM SUMMIT EMEA RECORDINGS

Training Material: Implement SAP 
solutions with SAP Cloud ALM - Best 
Practice

SAP Cloud ALM  “What’s new?” and 
Community Calls

Learn how to use SAP Cloud ALM   
(Level2) with short videos in

SAP Cloud ALM for Implementation -
Expert Portal

or 

SAP Cloud ALM for Operations - Expert 
Portal

CALM020 – Training in SAP Learning Q1/24

Solution Transformation Consultant 
Training Q3/24

Learn about the use cases  & 

values (Level1) in

SAP Cloud ALM Adoption cases. 

Getting (self-)enabled for SAP Cloud ALM 

*This is the current state of future vision and may be changed by SAP at any time.

https://support.sap.com/en/alm/sap-almsummit/sap-alm-summit-emea-2023-materials.html
https://support.sap.com/content/dam/support/en_us/images/ssp/alm/expert-portal-calm-impl/Implement%20SAP%20Ariba%20with%20SAP%20Cloud%20ALM%20-%20Best%20Practice.pdf
https://support.sap.com/content/dam/support/en_us/images/ssp/alm/expert-portal-calm-impl/Implement%20SAP%20Ariba%20with%20SAP%20Cloud%20ALM%20-%20Best%20Practice.pdf
https://support.sap.com/content/dam/support/en_us/images/ssp/alm/expert-portal-calm-impl/Implement%20SAP%20Ariba%20with%20SAP%20Cloud%20ALM%20-%20Best%20Practice.pdf
https://support.sap.com/en/alm/alm-events.html
https://support.sap.com/en/alm/alm-events.html
https://support.sap.com/en/alm/sap-cloud-alm/implementation/sap-cloud-alm-implementation-expert-portal.html?anchorId=section_314595689_co
https://support.sap.com/en/alm/sap-cloud-alm/implementation/sap-cloud-alm-implementation-expert-portal.html?anchorId=section_314595689_co
https://support.sap.com/en/alm/sap-cloud-alm/operations/expert-portal.html
https://support.sap.com/en/alm/sap-cloud-alm/adoption-cases.html
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“We are co  itted to position 

and to use SAP Cloud ALM in all 

our implementation services of 

 AP clo d sol tions!”

Partner commitments

Your Partner logo here!

Please approach 

David.Birkenbach@sap.com

if your company is not listed 

yet. Many Thanks

mailto:David.Birkenbach@sap.com
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Extensibility Using APIs for SAP Cloud ALM
APIs Strategy

SAP API 

business HUB

Third Party Solution

Extend, innovate and add value on top of SAP Cloud ALM

The APIs for SAP Cloud ALM are designed to let 

customers, partners and third-party component 

extend SAP Cloud ALM capabilities for 

Implementation and Operations and innovate on top 

of  SAP ALM core capabilities.

Third Party Solution

Built-in integration

The APIs for SAP Cloud ALM supports “built-in” 

integration ready for selected solutions including 

SAP and third-party solutions.

The built-integration accelerates the integration of 

selected solutions for pre-defined scopes by:

• Delivering implementation of the Open APIs, 

• Accessing the Open APIs 

Open APIs
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SAP BTP Components for Low-code and Pro-Code

L OW - C OD E P R O - C OD E

SAP Build Apps

Create enterprise 

applications without 

writing code

SAP Build Process

Automation

Automate workflow 

processes and tasks with 

simple drag-and-drop and AI 

capabilities

Data Sphere

Deliver seamless and 

scalable access to mission-

critical business data.

SAP Business 

Accelerator Hub 

Accelerate integration

and extension

SAP Build Work Zone

Design engaging business

sites to get work done quickly 

across all your enterprise 

applications

Integration Suite

Simplify and accelerate 

enterprise integration for 

both SAP and non-SAP 

integration scenarios.

SAP Business

Application Studio

Boost developer 

productivity using IDE, 

tools, and frameworks

SAP AI Core 

Develop and productize

AI functions with out-of-

the-box integration with 

SAP solutions

Cloud Native

Build highly scalable, 

resilient and manageable 

applications

SAP HANA Cloud

Provide a single place to 

access, store, and 

process all enterprise 

data in real time

SAP Analytics Cloud

Bring together analytics and 

planning
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SAP Cloud ALM / Platform Extensions

Transactional

API

Raw Data

API

Analytics 

API

Resources 

Changes

API

SAP Analytics 

Cloud

SAP Data 

Sphere

Observability 

Platform

SAP 

Integration 

Suite

SAP Event 

Mesh

SAP Build 

Apps

SAP Build Process 

Automation

SAP Business 

Application Studio

Test Execution 

Platform

*) Planned This is the current state of future vision and may be changed by SAP at any time.

Watch the recording of ALM Summit session:

“Extend and Inno ate with  AP Cloud ALM and 

 AP BTP”
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Extensibility Using APIs for SAP Cloud ALM – APIs Catalog

This is the current state of future vision and may be changed by SAP at any time.

Project/Task

Process Scope

Test Management

Test Automation

CI / CD*

Release*

SAP API Business Hub

Alerts

Automation

Metrics

Status Events

Landscape

Analytics

Resource 

Changes

SAP BTP

Open APIs

Third Party

Open APIs

APIs for Operations

General APIs

APIs for Implementation

*This is the current state of future vision and may be changed by SAP at any time.
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▪ One free tenant per customer account

▪ Entitlement for every account with a subscribed SAP cloud service or SAP 

Enterprise Support 

▪ *Recommended to use Service Partner User Management Application

▪ SAP provides many APIs to realize Partner use cases

SAP Cloud ALM – Partner usage

Operations

Detect Analyze Correct Automate

Design Build Test Deploy

Implementation
Explore & Training

Customer Partner*

- productive usage

Customer systems & 

services

Extensions 
Development & 

Testing

Build templates

- Partner usage

Multi project Dashboard

-Implementation or operations -

Alert E-Mail Notifications
API

API

API
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▪ One free tenant per customer account

▪ Entitlement for every account with a subscribed SAP cloud service or SAP 

Enterprise Support 

▪ *Recommended to use Service Partner User Management Application

▪ SAP provides many APIs to realize Partner use cases

SAP Cloud ALM – Partner usage outlook 2024

Operations

Detect Analyze Correct Automate

Design Build Test Deploy

Implementation
Explore & Training

Customer Partner*

- productive usage

Customer systems & 

services

Extensions 
Development & 

Testing

Build templates

- Partner usage

Multi project Dashboard

-Implementation or operations -

Alert E-Mail Notifications
API

API

API

▪ Additional tenants per subscription ($)

– Customers to test extensions or in regulated industry 

– Partners to separate between productive usage and 

service delivery

– SAP Cloud ALM usage in separated org units

Additional tenants Additional tenants 

*This is the current state of future vision and may be changed by SAP at any time.
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SAP CALM#1

SAP Lean IX PE

SAP Cloud ALM Partner Roadmap
Increments

Increment 1

Additional APIs to 

import / export 

project content

Partner POCs*

Increment 2

Build TDD landscape 

with 2nd SAP Cloud 

ALM tenant

SAP Cloud ALM @ 

Partner

2nd SAP Cloud ALM @ 

Partner

2023 2024 / Q3

Mainly for Partners who have 

SAP Cloud ALM #1 in internal 

productive use.

Increment 3

Transformation Suite.

Partner bundles with 

SAP transformation 

tools

SAP Enable Now PE

SAP Signavio Partner Edt.

2nd SAP Cloud ALM @ 

Partner

Increment 4

2nd SAP Cloud ALM @ 

Partner

Artificial Intelligence 

use cases for Partner 

benefits based on 

SAP Service & 

Support Data Lake

SAP S&S Data Lake

Increment 5

Partner SAP Cloud ALM 

tba tba tba

Specific Partner 

features via 

configuration 

activation, based on 

collected Partner 

feedbacks

* Please contact SAP SAP Cloud ALM team if you would be interested in doing such a POC This is the current state of future vision and may be changed by SAP at any time.

Partner POCs (to be continued)*
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SAP Cloud ALM PoC roadmap

Proof of Concept (PoC) Goal PoC Partner

How you can transfer your value accelerators from 

one SAP Cloud ALM to another !
Reduce/Reuse/Recycle

How to monitor critical SAP Cloud ALM KPIs from 

multiple customer tenants in a separated 

Dashboard application

Central Project Dashboards

How to provide operations service in multiple 

customer tenants based on notification service with 

SAP BTP

Operations services 

More ideas are welcome → just approach us for a POC*

How to build and deploy predefined SAP Cloud 

ALM content to accelerate your delivery ( Business 

processes, Baseline requirements, Project tasks, 

Testcases)

Golden Template
Please apply!

*Please contact alm_partner@sap.com

Please apply

Please apply

How to support customers in the transition & data 

migration from SAP Solution Manager to SAP 

Cloud ALM for implementation

SAP Solution Manager 

Migration

Please apply

mailto:alm_partner@sap.com
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Partner GTM Roadmap 2024
Main global GTM activities

• SAP Cloud ALM awareness to 

new regional Partner

• Discuss about Partner needs 

reflecting the SAP Cloud ALM 

roadmap

• Enable Partner with 

Transformation topics

• Golden Template

• Central Dashboard of cross SAP 

Cloud ALM tenants

• Solution extensions on demand

• SAP Solution Manager transition

• SAP Cloud ALM Partner Summit 

EMEA & APJ

• Joined events with SAP Signavio, 

Tricentis

• Hack2Build / ALMathon

• Partner Community

• Additional SAP service offerings 

for SAP Cloud ALM in Partner 

Portal

• SAP Cloud ALM integrated in 

existing SAP solution services

• Benefits of SAP Cloud ALM for 

SAP Success Factors Partners

• SAP Cloud ALM as Orchestration 

platform for Testing tools ( 

Tricentis, int, etc.)

• New! Transformation Consultant 

Training & Certification

• More Partner Hub references & 

commitments with badge

This is the current state of planning and may be changed by SAP at any time.
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Please block your calendar or register here to keep  receiving 

invitation. 

https://www.sap.com/cmp/nl/alm-community-for-sap-

partners/index.html

Next recommended ALM Partner community event is SAP 

S/4HANA &SAP Cloud ALM Partner Summit 6./7. of March

The next ALM Partner community call is planned to take 

place in March 2024

Our next Partner Community Call

https://www.sap.com/cmp/nl/alm-community-for-sap-partners/index.html
https://www.sap.com/cmp/nl/alm-community-for-sap-partners/index.html
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Your chance to influence SAP

Please open www.menti.com

and use code 26 06 55 6

Or use the QR code with your mobile device.

https://www.menti.com/al6eg5vdrjuy

http://www.menti.com/


Thank you.

David Birkenbach

Director ALM Go-to-Market – EMEA/MEE

Customer Experience & Solutions (CXS) │ CSI │ 

Product Engineering| SAP SE

E david.birkenbach@sap.com

mailto:david.birkenbach@sap.com
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