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Cloud ALM for service — Motivation and Example
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SAP Cloud ALM for Service — A Brief Recap

SAP Cloud ALM provides a cloud solution to manage cloud and hybrid system and solution landscapes. Itis a
newly designed on modern cloud with scope:

= SAP Cloud ALM for service. which is the main scope of this article.

= SAP Cloud ALM for implementation. which helps to implement and apply Build Operations (Transpert
Management, Test Management ete.) (Dev).

= SAP Cloud ALM for operations. which helps to implement and apply Run Operations (Event Management,
Continuous Improvement, etc ) (Ops).

Please note: SAP Cloud ALM for implementation and operations is not in scope of this article. However, some
more information can be found in the appendix

SAP Cloud ALM for service offers the following general benefits:

operations and maintenance of this managing system centrally by SAP (not by each customer individuaily).
as it is an on-demand solution (in contrast to your on-premise or private-cloud SAP Solution Manager system
for example),

= collal platform to share action items. and results with all stakeholders involved in end-to-

end SAP service delivery.

= standardization and digitization of end-to-end SAP service delivery.

SAP Cloud ALM for service offers all roles (customer. partner. SAF) the same, shared view on current SAP
services and SAP service history — in one interactive user experience. A central point to navigate to all
information. assets, and applications which are needed to conduct SAP Service delivery end-to-end. Especially
issue and action management improves collaboration with customers, partners, and SAP around issues
identified and actions recommended. Simplified tracking of issues and actions with integrated natifications
supports governance and further facilitates continuous improvement

SAP customers are invited to be onboarded anto their own SAP Cloud ALM tenant if they have not dane so
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Automate BPMN Diagrams and Note-taking in
Cloud ALM with LLM

2 fh6 @446

Al Text Generation

Large Language Models (LLM) have gained great momentum in 2023, particularly in the Text generation field. In
afew months. summarizing and translating large volumes of content with Al models became somewhat
common - no matter your industry or size. They perform especially well when the task is straightforward. a clear
example of the expected result is given. and the context does not need to be fully understood.

This blog post describes an experiment with a more obscure type of text content - Process diagrams. In
essence, diagrams are indeed sentences put together in a drawing: “Step 1” (goes to) "Step2” (goes to/or to) ~
No context is really needed. besides the sequencing that needs to be followed. It is also easy to provide a model
with the general BPMN specifications (XML elements everyone follows), and accurate examples (SAP provides
BPMN files for every single S/4 business process in Signavio Process

xplorer - free of charge)

On one hand. SAP quickly released Al Foundation, the all-in-one Al toolbox where you can freely choose a model
and datacenter and start building your apps and services directly in SAP BTP. The obvious advantage is the
integration with your SAP systems. as well as BTP itself. However, the product is still very new and this blog will
use direct APIs instead, but you can technically leverage Al Foundation to achieve the same result

On the other hand. SAP Cloud ALM is a project toolbox with numerous implementation capabilities: task
management, transport execution, automated testing and . process modeling. The latter is extremely useful
during Fit workshops. where the business analyst can simply modify the relevant S/4 process diagram live, add
requirements or notes, assign Individuals. and more.

Now. let’s say you don't use of Cloud ALM during the workshop, need to start a process from scratch or simply
want to retroactively document your changes. Could LLMs build a process diagram for you? Or create a

requirement in the tool directly from your handwritten piece of paper?

Disclaimer- These are almost thought experiments. not productive solutions or even prototypes.

Use Case 1 - From Text to Diagram
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SAP Cloud ALM for operations — Intelligent Event
Processing : Send Chat Message to Microsoft
Teams

SAP Cloud ALM is the SAP cloud-based solution for Application Lifecyc

customers.

Management for cloud and hybrid

SAP Cloud ALM

You can find all information he

SAP CALM for Operations have several core capabilities like Business Processes Monitoring. Integration &
Exceptions Monitoring. Intelligent Event Processing, etc

Functional Overview

=¢ Readon
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Feedback Option on SAP Help -> Support Content

You can access our support content via https://help.sap.com/docs/SUPPORT CONTENT

o We have 3 different ALM spaces there:
= SAP Solution Manager (main) Content

= Technical Operations Home >
= End-User Experience Monitoring Support Content

SAP Help Portal (Documentation)

o Google is not yet searching in the support content. We are working on that.

Was this page

There is a feedback option in the support content helpful?
o Use the option to give the feedback. Rate it with yes or no, depending if it was helpful.

o Use the free text option to give us ideas what is missing, what might be good (free text will only be
available when you rated the content beforehand).

o We do not see the S-User who had made the comment or given the feedback, so we cannot contact
the author of the feedback. If you need further assistance in solving an issue, please contact us via
case, chat or Schedule an Expert.


https://help.sap.com/docs/SUPPORT_CONTENT?locale=en-US
https://help.sap.com/docs/SUPPORT_CONTENT/sm/3518048080.html?locale=en-US
https://help.sap.com/docs/SUPPORT_CONTENT/sm/3518048080.html?locale=en-US
https://help.sap.com/docs/SUPPORT_CONTENT/eem/3354682944.html?locale=en-US
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Now Mid 2024

Use your transition to rethink and simplify your ALM processes.

*This is the current state of planning and may be changed by SAP at any time.
SAP Solution Manager 7.2 needs to be at least at SPS15 for successful transition.




Transition How-To



Facts

The transition from SAP Solution Manager to SAP Cloud ALM is a combination of
= setting up a “greenfield” SAP Cloud ALM
= activating SAP Cloud ALM use cases you want / need to use
= selectively migrating data in some capabilities

Depending on your SAP Solution Manager footprint, different activities at different
points in time are possible.
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What can you do NOW, when...

What can you do NOW, when...

.. you only use SAP Solution Manager for Monitoring & Operations,
but not for Solution Documentation or Testing, or Change Control?

.. your company is starting a cloud implementation project (i.e. SAP
S/4HANA Cloud, SAP SuccessFactors)?

.. you have invested in Solution Documentation and/or Test Suite
in SAP Solution Manager 7.2?

.. you are using Change Request Management (ChaRM) and/or are
in a regulated environment?

Public

Next steps (“Now”)

Understand the different operations use cases in SAP Cloud ALM,
Request your own tenant, and start using SAP Cloud ALM for
Operations

Set up SAP Cloud ALM and use it for the implementation project

Continue to use SAP Solution Manager, follow the SAP Cloud ALM
roadmap for migration tools & best practices, and evaluate SAP Cloud
ALM for Operations

Continue to use SAP Solution Manager, follow the SAP Cloud ALM
roadmap for migration tools & best practices, and evaluate SAP Cloud
ALM for Operations
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Solution Documentation

Transition aspects:

= Re-engineer and simplify your existing ALM processes based on latest
innovations in the cloud

= Implement innovative ALM processes based on a modern platform

High-level transition steps
= Perform initial transfer for selective data (i.e. by Solution, Branch, Scope)
= migrate data from more than one SAP Solution Manager 7.2 (optional)

= Retire your old landscape

14



Test Management:

Transition aspects:

= Re-engineer and simplify your existing ALM processes based on latest innovations in the cloud

= Implement innovative ALM processes based on a modern platform

High-level transition steps
= Perform initial transfer for selective data (i.e. by Solution, Branch, Scope)
= Manual test cases which are part of the scope will be transitioned

= For automated test cases, different options are planned:
* Moving from any test automation tool to SAP S/4HANA Cloud: no transition required
* Moving from any test automation tool to SAP S/4HANA private or on-premise: New test case creation needed
» Moving from Tricentis Test Automation with SAP Solution Manager: migration option planned for 2025*

15



Change Control Management

In Change Control Management, data migration is not provided.

Your transition in this capability depends on your footprint / actual usage of Change Request
Management (“ChaRM”) in SAP Solution Manager.

= You are not using ChaRM - Deployment Management in SAP Cloud ALM might improve your
software logistics and help stabilizing your environment. As setup and onboarding efforts are
fairly low, this might be a quick win!

= You are using ChaRM - make yourself familiar with deployment management in SAP Cloud ALM,
follow the SAP Cloud ALM roadmap and move when all you need is there!

= You are using ChaRM in regulated environments / complex landscapes - Follow the SAP Cloud
ALM roadmap and wait, until functionality and best practices are available



Operations

In all monitoring / operations capabilities, data migration is not provided.

Steps for transition:
= Familiarize with the SAP Cloud ALM for operations use cases
= Set up SAP Cloud ALM
= Configure the capabilities you want to use

= Sunset monitoring activities in SAP Solution Manager

Public
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Planning a Transition Project

SAP Readiness Check for SAP Cloud ALM

SAP Solution
Manager usage
& planning

Equivalent
Capabilities in
SAP Cloud ALM

On top
capabilities in
SAP Cloud ALM

=)

Scope of
Transition
Project

J4LN N

Description of scoped
SAP Cloud ALM capabilities

Comparison of capabilities
in SAP Solution Manager
and SAP Cloud ALM

Other SAP ALM products
(“friends of ALM”)

Services

Migration concepts
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Guidance and Support for the Transition to SAP Cloud ALM

SAP supports you with
Readiness Check for SAP Cloud ALM
Transition methodology to SAP Cloud ALM*
Roadmap and Implementation Services

Tools for selected data transfer of solution
documentation and test cases*

APIs for data transfer and 3rd-party integration

Guidance for typical customer situations

All you need to know in the SAP Support Portal

Use your transition to SAP Cloud ALM to rethink and simplify your ALM processes

*This is the current state of planning and may be changed by SAP at any time.20



Transition Center in SAP Support Portal

Your one-stop spot for all the information
around the transition to SAP Cloud ALM!

=  General information

= Functional comparison and transition
guidance

= Transition recommendations and strategy

= Additional resources, videos and
documents

Transition Center

Public

SAP support

SAP Support Portal Home / Application Lifecycle Management / SAP Cloud ALM

Transition to SAP Cloud Al

Strategy Overview Examples Tran

Transition to SAP Cloud ALM

SAP Solution Manager is in mainstream maintenance until the end of 2027. SAP
Cloud ALM is the Go-to ALM form for all S, istomers. SAP recommends to

omp!
s as a one-stop-shop
olution Manager to

ve to SAP Cloud ALM for operations and service. Move to SAP

You can already

LM for implementation at your own pace, once the required functionality is .

ready for you.

b
: . hy
There is enough time to prepare and execute this transition. Start now! J

Overview

SAP Cloud ALM delivers ALM for the Intelligent, Sustainable

SAP ALM Summit EMEA 2022 Day...
and Transition to SAP Clou

le providing innovative

functionality

SAP Solution Manager is in mai n maintenance until the end

,,,,,

this date.

SAP Focused Run to address advanced operations

In a nutshell: SAP Cloud ALM is the Go-to ALM platform for all SAP customers.
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https://support.sap.com/en/alm/sap-cloud-alm/transition-to-sap-cloud-alm.html

Six steps to success!

1)

2)

3)

4)

5)

6)

Public

Prepare and learn about SAP Cloud ALM

Use the SAP Readiness Check for SAP Cloud ALM as a
starting point

Assess your as-is ALM footprint, estimate your to-be ALM
processes

Get familiar with SAP Cloud ALM on your own tenant

Evaluate service offerings from SAP or partners to support
your transition

Plan your move - not as one big project, but as a step-by-
step based approach!




Poll



Let us know what you think!

Please open www.menti.com

and use code 765549

https://www.menti.com/al92o08bo7otr

Public
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http://www.menti.com/
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NEW: Learning Opportunities



Learning Opportunities

Public

Learning Journey Introducing SAP Cloud ALM

Learning Journey Implementing with SAP Cloud ALM

Introducing SAP

Cloud ALM °

Implementing with SAP Cloud
ALM

] @ oms30mins @ FREE 9

Implementing with

SAP Cloud ALM°

Overview

-

Prerequisites

Overview

Learning objectives
This

26


https://learning.sap.com/learning-journeys/implementing-sap-cloud-alm
https://learning.sap.com/learning-journey/introducing-sap-cloud-alm
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ALM Events: Save the date!

SAP Community Call for SAP Cloud ALM Experts: February 7 (register here)

Next Generation SAP Enterprise Architect Forum, Newtown Square, February 27-29 (register here)

SAPinsider Conference Las Vegas, March 18-21 (register here)

Save the date:
SAP ALM Summit APJ: July 23-25, Bengaluru, India

SAP ALM Summit EMEA: September 24-27, Mannheim, Germany

28


https://groups.community.sap.com/t5/sap-community-calls/sap-community-call-for-sap-cloud-alm-experts/ev-p/303737
https://www.surveymonkey.com/r/NextGenSAPEAForum2024
https://sapinsider.org/events/vegas2024/

Stay Updated: ALM Newsletter

Stay updated about the latest news in
Application Lifecycle Management!

Register now for our monthly ALM
newsletter here:

[ Reqister here ]



https://www.sap.com/cmp/nl/alm-newsletter/index.html
https://www.sap.com/cmp/nl/alm-newsletter/index.html

Mark your calendar!

The next SAP Community Call for ALM - APJ edition will take
place on

February 27,10am IST / 12:30pm SGT

Register via the SAP_ Community

Public
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https://groups.community.sap.com/t5/sap-community-calls/sap-community-call-for-alm-apj-edition/ev-p/303741

Q&A



Ask your questions!

Please ask your questions!

Use the Q&A panel in the Zoom webinar to ask your questions.

Public
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Thank you.

Contact information:;

Suhaib Mohammed, SAP Labs India
sap alm apj@sap.com

© 2024 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures, or restrictions related to this material.


mailto:sap_alm_apj@sap.com
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