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Walkthrough SAP Cloud ALM Process Authoring

M 7 Mohamedkidri ©

Advisor aweek ago

Introduction
This documentation should enable you to walk through the Process Authoring tool capabilities.
The Process Authoring tool is used in general in the context of the customer fit-to-standard workshops.

The fit-to-standard workshops are used to explore the functionality, to show how the solution can meet the
business requirements, and to help enable business process experts on the execution of processes.

In instances where the Solution Processes provided by SAP's standard content don't precisely match project
requirements, Business Process Experts leverage the Process Authoring tool to craft custom-tailored solution
processes. Additionally, if there's a Solution Process within the standard content that requires slight
modifications, experts duplicate the standard Solution Process, creating a Custom Solution Process for further
customization.

Note: A constraint exists within the tool whereby copying the entire Solution Process for customization is not
feasible. Only individual components such as a Solution Process Flow or a Solution Process Flow Diagram
can be duplicated.
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Managing Roadmap Task Updates In SAP Cloud ALM for Implementation

M 7 Nagar Megha ©

Advisor 3 weeks ago

This blog outlines how to observe and manage roadmap task updates within your implementation projects in
SAP Cloud ALM. SAP Activate is responsible for providing of task content for your
implementation project in SAP Cloud ALM. When there are roadmap content updates, it can have an impact
on the roadmap tasks within your i ion project. Ry update refers to the periodic

enhar and imp! made to the SAP Activate methodology which is released in a bundle.

To help you stay informed about these updates, SAP Cloud ALM offers following features:
1. 'SAP Content Update Summary' card on the overview page.

This card displays the number of new, updated, and obsolete tasks that are part of the last roadmap update in
context with your project. By reviewing this summary, you can quickly identify the changes and take the
necessary actions in your implementation project. Simply click on the bubbles to review the task list.

SAP Content Update Summary
Roadmap Tasks

o =
@ Obsolete
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Integration of SAP Readi Check for SAP BW/4HANA with Cloud ALM Project
and Task Management

A ED> astridtschense ®@
Product and Topic Expert Tuesday
Dear All,

When using SAP Readiness Check in your own SAP Cloud ALM tenant, you can now set up references
between findings in SAP Readiness Check for SAP BW/4HANA and project and task management within SAP
Cloud ALM.

With this integration functionality, you can create new and assign existing follow-ups to your SAP Readiness
Check analysis findings and manage these follow-ups in the specified SAP Cloud ALM project.

As with my similar SAP Cloud ALM i this ility 1 ges the SAP

Check Integration app in SAP Cloud ALM. My recent blog entitled "Integration of SAP Readiness Check for
SAP S/4HANA to CALM Project and Task Management (PTM)” (link) provides step-by-step guidance on how to
use the SAP Readiness Check Integration app.

Within the SAP Readiness Check for SAP BW/4HANA, the following analyses allow the assignment of findings
to an SAP Cloud ALM project:

» Object Compatibility

« Source System Readiness
« Custom Code Compatibility
* Add-On Compatibility

=/ Read on
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https://community.sap.com/topics/application-lifecycle-management
https://community.sap.com/t5/enterprise-resource-planning-blogs-by-sap/integration-of-sap-readiness-check-for-sap-bw-4hana-with-cloud-alm-project/ba-p/13628319
https://community.sap.com/t5/technology-blogs-by-sap/managing-roadmap-task-updates-in-sap-cloud-alm-for-implementation/ba-p/13614662
https://community.sap.com/t5/technology-blogs-by-sap/walkthrough-sap-cloud-alm-process-authoring/ba-p/13619987
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Quality Gates in SAP Cloud ALM
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Prepare and manage quality gates
via task type ‘Quality Gate’.

Measure the completeness and
accuracy of the deliverables and
artifacts using Checklists.
Checklist can be created
manually or via excel upload.

Action items from a quality gate
check can be captured via follow-
up tasks.

Track the progress of quality gate
checks via the Quality Gates card
in the project overview.

More info available in the blog:
The Necessity and Strategic
Usage of Quality Gates in Projects

v Search

Conduct quality gate Explore

@ Quality Gate
- v Quality Gate Status  Checklist Completion  Priority
plore P Not Checked| 63% (22139) L@ SMedum v
R0 &
Al
Descript Checklist (35 )  Project Tasks (0)  References (0)  Additional Information

of the Quality Gate is to ensure that both ¢

ncept SAP Activ
rables been com

2. Cor

Checklist (35)

Title =

Additional Requirements:Has the list of additional
requirements been finalized and signed by both parties
as the implementation scope for “Realize"?

Additional Requirements:Have the requirements been
handed over in the handover meeting for
requirements?

Additional Requirements:Have there been Go-Live
eritical requirements identified during Explore Phase?

System the
en informed that pre-set settings changes
the re-provisioning of the system?

General Information

Context

Project:
PS Feature Validation

SAP Activate Roadmap:

Timeboxes Teams

B concrotonin s
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pliance and project management standards are being upheld within projects. A Quality Gate is a checklist milestone at the end of a project phase . Prior to moving

Quality Gate Template accelerator

Status Planned Completion  User Type

Conditionally Accepted

e

Scopes Deliverables

SAP S/4HANA Cloud, public edition (2-system landscape) - Implementation

Access Level:
(@ Restricted

nding on what should be covered during the Quality Gate. Areas covere

Responsible

Deployment Landscape Subscriptions
Status and Planning

Status

Current Phase:
Prepare

Current Quality Gates:

Intermediate Quality Gate

he next phase each project manager demonstrates that they have been compliant with the mandatory deliverables associated with a methodology while ensuring best practice standards have been applied to ensure

T S -

Quality Gates

2 Intermediate Quality Gate

e e o

Jan 24, 2024

2 Final Quality Gate

Jan 31, 2024

100% (9/9)
I ()

2 Conduct quality gate Explore

63% (22/35)
| Not Checked |
L] ]

Feb 28, 2024
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https://community.sap.com/t5/technology-blogs-by-sap/safeguarding-quality-the-necessity-and-strategic-usage-of-quality-gates-in/ba-p/13584493
https://community.sap.com/t5/technology-blogs-by-sap/safeguarding-quality-the-necessity-and-strategic-usage-of-quality-gates-in/ba-p/13584493

Quality Gates: Difference between SAP Solution Manager and SAP Cloud ALM

Quality Gate Management (QGM) in SAP Solution Manager provides an
integrated and consistent quality process to manage changes and their
deployment over all operational units across the various organizations of a
company.

Quality gates in Cloud ALM are critical checkpoints used to ensure the
project’s deliverables meet the predefined quality standards before moving to
the next phase. It is associated with the phases of a project defined by the
SAP Activate Methodology.

Quality gates in Cloud ALM supports early detection of issues within projects
and risk mitigation, and promotes project governance by standardizing
processes and improving accountability.
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SAP Cloud ALM Tenant Extensions



| need more than one SAP Cloud ALM tenant*

Use cases = Training
= Evaluation & demo

= Development and testing of extensions
= Extra production tenant

= You can get additional tenants for
any entitled customer number

= You can use these tenants as you
need them

Solution

You do not need extra tenants to test standard SAP Cloud ALM.

*see SAP Roadmap Explorer for more details

12

This is the current state of planning and may be changed by SAP at any time.


http://roadmaps.sap.com/board?PRODUCT=73554900100800002513&range=CURRENT-LAST#;INNO=C721D5B558BD1EEEAFD112968F3F2831
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Let us know what you think! (

Please open www.menti.com

and use code 12300768

https://www.menti.com/algr7oy8tgx7

Public
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http://www.menti.com/
https://www.menti.com/algr7oy8tgx7

Upcoming Events



SAP Cloud ALM Implementation Webinar

March 28t Benefit from Analytics in SAP Cloud ALM - from overview to traceability Reqgister
April 4t Get the latest of Change Request Management in SAP Cloud ALM Reqister
April 18t Make use of S/I4HANA Test Automation with SAP Cloud ALM Reg ister

contact us — sap_alm_apj@sap.com Re gi Ste r N OW! ‘,v'


https://events.teams.microsoft.com/event/50f7ae0c-4ef3-46ba-b80b-d233641c4fef@42f7676c-f455-423c-82f6-dc2d99791af7
https://events.teams.microsoft.com/event/4d04aa3a-8897-4f79-aa8e-177ca523d5b1@42f7676c-f455-423c-82f6-dc2d99791af7
https://events.teams.microsoft.com/event/8eeaaad3-77e5-4848-9dff-1b90578f78cd@42f7676c-f455-423c-82f6-dc2d99791af7

SAP ALM Roadshow - APJ & EMEA South 2024

Location
India

Mumbai —19t March
Hyderabad — 20" March
Gurugram — 22"d March

Scan to Register

EMEA South
Dubai — 30™ April

Agenda
SAP Cloud ALM multipliers (enablement)
1-1 customer/partner meet
Increase adoption and consumption of SAP Cloud ALM
Build a strong Partner ALM ecosystem

Registration link
https://events.sap.com/apj/webinars-sap-com-sap-alm-roadshow-apjnemeas-2024/en/home
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SAP ALM Summit APJ 2024 — 23rd July — 25th July

In-person experience on SAP Application Lifecycle Management (ALM) Solutions @ SAP Labs India, Bengaluru

SAP ALM SUMMIT APJ 2024
Ignite your ALM Journey

SAP Cloud ALM m

23-25 July

SAP Labs India, Bengaluru %

Early Bird Tickets now Live!

80% discount. Limited period offer.

Register Now!.

| ¢



https://events.sap.com/sap-alm-summit-apj-and-emea-south-2024/en/home

Stay Updated: ALM Newsletter

Stay updated about the latest news in
Application Lifecycle Management!

Register now for our monthly ALM
newsletter here:

[ Reqister here ]



https://www.sap.com/cmp/nl/alm-newsletter/index.html
https://www.sap.com/cmp/nl/alm-newsletter/index.html

Mark your calendar!

The next SAP Community Call for ALM - APJ edition will take
place on

April 23,10am IST / 12:30pm SGT

Register via the SAP_ Community

Public
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https://community.sap.com/t5/sap-community-calls/sap-community-call-for-alm-apj-edition/ev-p/303781

Q&A



Ask your questions!

Please ask your questions!

Use the Q&A panel in the Zoom webinar to ask your questions.

Public
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Thank you.

Contact information:

SAP ALM Go-to-market APJ Team
sap alm apj@sap.com

© 2024 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures, or restrictions related to this material.
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