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The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP. 

Except for your obligation to protect confidential information, this presentation is not subject to your license agreement or any other service 

or subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or any related 

document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms directions and 

functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this 

presentation is not a commitment, promise or legal obligation to deliver any material, code or functionality. This presentation is provided 

without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fitness for a 

particular purpose, or non-infringement. This presentation is for informational purposes and may not be incorporated into a contract. SAP 

assumes no responsibility for errors or omissions in this presentation, except if such damages were caused by SAP’s intentional or gross 

negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from 

expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates, 

and they should not be relied upon in making purchasing decisions.

Disclaimer



Welcome
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Welcome 

End-to-end Implementation Demo and Resources

Customer story: A Template / Rollout Approach

We ask, you answer | Menti poll

Additional Information  

You ask, we answer | Q&A

SAP Community Call for SAP Cloud ALM Experts | Agenda for March 1, 2023

Focus topic: SAP Cloud ALM for Implementation
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Speakers

Mathias List Tim SteuerTonja Kehrer

Michael Buse

Jagmohan Chawla



End-to-end Implementation
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End to End Story for Implementation in SAP Cloud ALM | SAP Blogs

https://www.youtube.com/watch?v=7Rf0pLlkvc0

Links

https://blogs.sap.com/2023/01/04/end-to-end-story-for-implementation-in-sap-cloud-alm/
https://www.youtube.com/watch?v=7Rf0pLlkvc0


Customer Story: 

A Template / Rollout approach
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SAP S/4 HANA Implementation @ HABERKORN Group

Trading 

Company for 

industry and 

building goods

2300

Employees

31

locations

790 million

Sales Revenue

Nr.1

in Austria 

and Germany

▪ S/4 HANA private cloud edition, greenfield

▪ project start January 2022

▪ 140 project members (internal / external)

▪ 4 different Germany located subsidiaries / rollouts

▪ scheduled project end July 2025

▪ finale rollout merge to an HABERKORN template

▪ HK template for upcoming rollouts
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Template / Rollout – strategy

In General

Template

▪ template as baseline for solution rollouts

▪ separate system landscape per region (not valid at HK)

▪ defined scope of solution processes + documentation

▪ bundle of configuration (~ requirements) related to solution processes

▪ ownership (LOB)

▪ CAB (requirements approval)

Rollout

• consumer of template

• localization

▪ template solution process and requirements not changeable

▪ initial shipment one-time
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Template / Rollout – concept

Customer needs

Rollout 2

Rollout 1

Template

Rollout 3

Rollout 4

▪ Template processes / configuration valid for all rollouts

▪ Template adjustments during rollout (CAB approval)

▪ Latest template version for next rollout preparation

▪ Requirement defines configuration (no user story)

One Project Multiple Projects

Low effort to manage content High effort to manage 

content

Low effort template 

synchronization

High effort template 

synchronization

Risk of unauthorized

template changes

Authorized template changes 

only

No separate versioning Versioning by project

synchronization

preparation

01-2022 06-2025

Version 1.1

Version 1.0

Version 1.2

Version 1.3

Version 1.4
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Template / Rollout – Project and Releases

HABERKORN

(1) One Cloud ALM Project S/4 HANA contains Template and Rollout

(2) Scope as frame of sub-project:

▪ LOGISTIC - TPL

▪ LOGISTIC - SAL

▪ LOGISTIC - MLB

▪ LOGISTIC - MLS

▪ LOGISTIC - SLO

(3) Scoping of Template solution processes in scope TPL.

4 Rollouts shipment 

by different releases

Deployment Plans:

TPL release 1.0

SAL release 1.1 Go-live 12-2023

MLB release 1.2 Go-live 04-2024

MLS release 1.3 Go-live 06-2024

SLO release 1.4 Go-live 03-2025

TPL release 2.0 (maintenance + improvements)
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Template / Rollout –Template implementation

HABERKORN

Build Template v1

(4) Set scoped Template Solution Process in Realization.

Example: Customer Returns with Direct Shipment from Customer to Supplier (1Z3)

(5) Requirement based on Process Name with additional  extension

Example: TPL-REQ Customer Returns with Direct Shipment from Customer to Supplier (1Z3)

(6) All TPL Requirements In Testing
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Template / Rollout – Rollout preparation

HABERKORN

Prepare and Build Rollout v1.1

(7) Filter all Template Processes by Realization (later include Production and Maintenance)

A. No localization required

❑ Document as “Not Planned”

B. In case of required localization without process adjustment

❑ Create Requirement by certain name extension

❑ Example: SAL-REQ Customer Returns with Direct Shipment from Customer to Supplier (1Z3)

C. In case of required localization with process adjustment

❑ Create Requirement by certain name extension (priority and status In Approval)

❑ Example: SAL-REQ Customer Returns with Direct Shipment from Customer to Supplier (1Z3)

❑ Create copy of Process by certain name extension and assign in template process.

❑ Example: SAL Customer Returns with Direct Shipment from Customer to Supplier (1Z3)
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Template / Rollout – Rollout 1 Go-live

HABERKORN

Rollout 1 finalization and Go-live

(8) All Requirements assigned to a certain Release 1.1 require a completed test documentation

Release 1.1 include Requirements of Template (v1.0) and Rollout 1

(9) After deployment set Requirements in Confirmed and assigned Solution Process in Production
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X-ProCo

A project cockpit for SAP Cloud ALM

X-ProCo provides a package of powerful features to manage and control 

your Cloud ALM project(s) for upcoming cloud solution implementations.

Import

Setup next project 

based on existing data

Export

Extract latest project 

data

Archive

Save project 

information in printable 

documents

Reporting

Generate context-

based documentation

Compare

Match projects to 

identify process 

dependencies



Poll
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Go to www.menti.com 

Enter code 1129 1492

or use the QR code 

https://www.menti.com/alxti1p2wf4x

We ask, you answer!

https://www.menti.com/
https://www.menti.com/alxti1p2wf4x


Additional Information
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Be a part of SAP Community Call for SAP Cloud ALM Experts!

Tonja Kehrer Tim SteuerMichael BuseMegha Nagar
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Upcoming Events: Save the date!

Find all ALM Events here:

https://support.sap.com/alm-events

ALM Partner Conference EMEA 2023 (SAP partners only)

• St. Leon-Rot, Germany: March 29 – 30 (register)

SAP Sapphire 2023 (home page)

• Orlando, Florida USA: May 16 – 17 (register)

• Virtual: May 16 – 17 (notify me)

• Barcelona, Spain: May 24 – 25

• São Paulo, Brazil: June 1 – 2

Upcoming SAP ALM Summits 2023

▪ SAP ALM Summit APJ: July 25 - 27* | SAP ALM Summit EMEA: October 9-13* | 

ASUG & SAP Summit NA: October 24 - 26

(*dates are subject to change)

https://support.sap.com/alm-events
https://webinars.sap.com/eur-alm-partner-conference-emea-2023/en/registration.aspx
https://www.sap.com/events/sapphire.html
https://go2.events.sap.com/SAPSapphire/Orlando/2023/?url_id=cta-glo-sap-registernow-splashpage
https://www.sap.com/cmp/nl/sap-sapphire.html
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What's New in SAP Cloud ALM for Implementation

▪ New APIs for Process Management

▪ New APIs for Task Management

▪ Process Hierarchies

▪ Extended Upload functionalities

▪ Creation of ABAP Transports

▪ Improved Scheduling for Cutover Planning

▪ and many more…

Explore our Roadmap on 

SAP Roadmap Explorer

Go to https://roadmaps.sap.com/ and 

search for SAP Cloud ALM to get the 

always up-to-date roadmap with links 

to more information and demos

Q1 2023 HighlightsNext Session

What’s New in 

SAP Cloud ALM for Implementation 

Q1/2023

Wednesday, April 26th 

16:00 – 17:00 o’clock CET

Link to registration

https://roadmaps.sap.com/
https://webinars.sap.com/sap-cloud-alm-quarterly-updates/en/home
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Follow the tag SAP Cloud ALM on SAP Community

Engage with the best and brightest of the software industry

Learn from blog posts and questions and answers

Join us on SAP Community! 

https://blogs.sap.com/tags/73554900100800002513/
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The next SAP Community Call for SAP Cloud ALM Experts will take place on

April 5th, 4pm CEST | 10am EST

The focus topic of this call will be: Operations

All registered participants will receive an e-mail invite for this call.

We will be back!



Q&A



Thank you.

Contact information:

Tonja Kehrer

cloudalm@sap.com

mailto:cloudalm@sap.com

