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The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP. 

Except for your obligation to protect confidential information, this presentation is not subject to your license agreement or any other service 

or subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or any related 

document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms directions and 

functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this 

presentation is not a commitment, promise or legal obligation to deliver any material, code or functionality.  This presentation is provided 

without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fitness for a 

particular purpose, or non-infringement. This presentation is for informational purposes and may not be incorporated into a contract. SAP 

assumes no responsibility for errors or omissions in this presentation, except if such damages were caused by SAP’s intentional or gross 

negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from 

expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates, 

and they should not be relied upon in making purchasing decisions..

Disclaimer
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• Welcome & Announcements

• SAP S/4HANA transformation with ALM tools

• ALM Partner channels 

• SAP Cloud ALM for SAP Success Factors 

• Polls 

Agenda, 9th of February 2022

Please use the Q&A tool in Zoom to ask your questions also during the presentation!



7PUBLIC© 2021 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

Speakers & Background Experts

David Birkenbach (Moderator)

ALM Go-to-Market EMEA/MEE

Sharath Shasheendran

ALM Go-to-Market APJ 
Jörg Marenk

Focused Build Expert

Evan Stoddard

ALM Global Communications
John Krakowski Jr.

ALM Global Communications



Welcome & Announcements

David Birkenbach (Moderator)

ALM Go-to-Market EMEA
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ALM Community News 

Follow SAP Cloud ALM  tag in 

SAP Community

Manage an SAP S/4HANA Conversion Project 

with SAP Solution Manager and Focused Build

Support Package 9 of Focused Build for SAP 

Solution Manager released – we listen to our 

customers!

Blog Series | Partners and SAP 

Cloud ALM | Part 1: Intro

https://blogs.sap.com/tags/73554900100800002513/
https://blogs.sap.com/2022/02/09/manage-an-sap-s-4hana-conversion-project-with-sap-solution-manager-and-focused-build/
https://blogs.sap.com/2022/01/26/support-package-9-of-focused-build-for-sap-solution-manager-released-we-listen-to-our-customers/
https://blogs.sap.com/2021/11/09/blog-series-partners-and-sap-cloud-alm-part-i-intro/
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Camera? Action: Video Tutorials for SAP Cloud ALM

SAP Help Portal

40 Videos: 

• Onboarding

• Implementation

• Operations

https://help.sap.com/viewer/product/CloudALM/latest/en-US?task=discover_task
https://help.sap.com/viewer/product/CloudALM/latest/en-US?task=discover_task
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Why you should attend:

• Build up or refresh your focused build skills

• Find out which areas have change the most

• Share innovation with fellow project team members

Target roles:

• Project managers

• Project members

• Agile methodologists and tool consultants

openSAP course - Update to SP8
Agile Project Delivery with Focused Build for SAP Solution Manager 

This course is an updated version of the 2019 edition including the latest functionality of focused build. 

It is designed for first time attendees as well as refreshers. The entire project of adopting SAP S/4HANA and 

SAP S/4HANA Cloud, private edition is covered

Course available since: September 2021

https://open.sap.com/courses/solman2-1
https://open.sap.com/courses/solman2-1
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DSAG ALM Thementage 2022: January 25-26 (virtual) → recordings

ASUG & SAP ALM Summit North America: February 1-3 → recordings

ALM Partner Community Calls: June / September

DSAG Technologietage: May 3 – 4

ALM Partner Meet & Greet → tbd

ALMathon ( May-October) (tbc)

ALM Summit EMEA – October (tbc)

ALM Partner Events: Save the date!

Find all ALM Events here:

https://support.sap.com/alm-events

2022

planned

https://dsagnet.de/dsag-event?id=247403&app=downloads_2228&finderView=1&search=%7B%22finderId%22:294,%22fields%22:%5B%7B%22attributeId%22:1493,%22value%22:247403%7D,%7B%22attributeId%22:1495,%22minValue%22:1084,%22maxValue%22:1084%7D%5D%7D&pageSize=25
https://www.sap.com/engage/sap-alm-virtual-conference.html
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ALMathon 2022 from May- October

Extensibility - Using APIs for SAP Cloud ALM 

Process
Exchange process, scopes

Task/Requirements
Exchange project/task information

CI / CD
Trigger deployment

Retrieve deployment results

Analytics

Attachment
Upload and link documents

Test Automation
Trigger automatic test, 

Retrieve results

Metrics
Read, push Metrics

Automation
Integrate automation tool

Alerts
Receive, push alerts

Landscape

IT Events
Synchronize system events (downtime 

...)

API hub

Test Management
Synchronize test components

Resource Notifications

Implementation API Operations API

Generic API

This is the current state of planning and may be changed by SAP at any time.

Sponsored by SAP | Customer 

Solutions & Experiences (CXS)



Available Now:

SAP Solution Manager 7.2 SP14 

and SAP Focused Build and Insights SP09

https://support.sap.com/alm-events

February 8: What's New in SAP Solution Manager 7.2 SP14

February 9: What's New in Focused Build SP09

February 10: What's New in Focused Insights SP09

https://support.sap.com/alm-events
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Last milestone (November 23rd):

Communication of accepted improvement 

requests during the selection call.

Current activities:

Development of accepted improvement requests

Next milestone (TBD):

Communication of developed improvement 

requests during the delivery call.

SAP Customer Connection for SAP Solution Manager (incl. Focused Build)

Change and Release Management

Relevant requests 69

Already offered 23

Accepted 27

Not planned for 2022 19

Test Suite

Relevant requests 62

Already offered 19

Accepted 21

Not planned for 2022 22

Process Management

Relevant requests 50

Already offered 17

Accepted 19

Not planned for 2022 14



17PUBLIC© 2021 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

SAP Customer Connection for SAP Solution Manager (incl. Focused Build)

Change and Release Management

72%

Test Suite

65%

Process Management

72% 
Last milestone (November 23rd):

Communication of accepted improvement 

requests during the selection call.

Current activities:

Development of accepted improvement requests

Next milestone (TBD):

Communication of developed improvement 

requests during the delivery call.
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Please block your calendar or register here to receive invitation. 

https://webinars.sap.com/alm-partner-community/en/home

The next call is planned to take place in Q2 2022 (date tbd) 

Topic proposals:
– Meet & Discuss with ALM CPOs (Chief Product Owner)

– SAP S/4HANA transformation with ALM tools series

– Partner / Customer reference stories

– SAP Cloud ALM integration & APIs

– SAP & Partner collaboration options

– What is the right ALM solution for your customer ?

– What´s new in SPs ( Highlights)

Our next Partner Community Call

Poll

https://webinars.sap.com/alm-partner-community/en/home


SAP S/4HANA transformation with ALM tools

Jörg Marenk

Focused Build Expert



Public

February 9th, 2022
Joerg Marenk, SAP

Choose the right ALM tool for your Conversion 
Project to SAP S/4HANA Cloud, private edition
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The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP. 

Except for your obligation to protect confidential information, this presentation is not subject to your license agreement or any other service 

or subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or any related 

document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms directions and 

functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this 

presentation is not a commitment, promise or legal obligation to deliver any material, code or functionality.  This presentation is provided 

without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fitness for a 

particular purpose, or non-infringement. This presentation is for informational purposes and may not be incorporated into a contract. SAP 

assumes no responsibility for errors or omissions in this presentation, except if such damages were caused by SAP’s intentional or gross 

negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from 

expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates, 

and they should not be relied upon in making purchasing decisions.

Disclaimer
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Introduction

Driving a Conversion Project using SAP Solution Manager and Focused Build

Driving a Conversion Project using SAP Cloud ALM

Q&A

Agenda



Introduction
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APPLICATIONS

BUSINESS PROCESS

SUSTAINABILITY MANAGEMENT

EXPERIENCE MANAGEMENT

INTELLIGENT SUITE INDUSTRY CLOUD

BUSINESS NETWORK

ACROSS ALL FUNCTIONS

SAP DATA CENTER OR HYPERSCALERINFRASTRUCTURE

TECHNOLOGY BUSINESS TECHNOLOGY PLATFORM

BUSINESS PROCESS INTELLIGENCE

INTELLIGENT ENTERPRISE
Evolved Vision.
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New Implementation

With a new implementation, you 

build a new SAP S/4HANA 

system. 

Either you cut over to the new 

system (the so-called “big bang” 

scenario) 

or

you migrate the individual 

business units sequentially from 

your legacy SAP ERP application 

to the new system (“a phased 

rollout”).

System Conversion

With a system conversion, you 

turn your existing SAP ERP 

system into an SAP S/4HANA 

system. 

Technically, the system conversion 

is a one-step procedure with a 

single downtime.

Selective Data Transition

With selective data transition, the 

migration of relevant business 

data from SAP ERP to 

SAP S/4HANA is covered. 

It balances the benefits of a 

system conversion and new 

implementation by combining a 

redesign of business processes 

and retaining historical data in the 

new business reality.

The way to SAP S/4HANA – which option to choose?
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SAP’s ALM Offerings

SAP Cloud ALM
available for multi cloud solutions

SAP Solution Manager
for hybrid solutions

+

Implement cloud-centric solutions with a pre-

configured, content-driven guided workspace 

based on SAP Activate methodology and Best 

Practices.

Conversion-specific tools:
▪ Readiness Check integration

▪ SAP Activate methodology integration

The entire process from requirement to build, 

test, deploy, go-live, and run in an integrated 

methodology and tool set.

Conversion-specific tools:
▪ Readiness Check integration

▪ SAP Activate methodology integration

▪ Retrofit for Transport Handling during Conversion



31© 2022 SAP SE or an SAP affiliate company. All rights reserved. | Public

SAP Readiness Check – Important input for the System Conversion

Relevant Simplification Items 

based on analysis of the 

existing SAP ERP System; 

with Effort Ranking.

Currently installed Add-Ons 

checked for compatibility with 

SAP S/4HANA

Estimated memory and disk 

Sizing, before and after clean 

up; including archiving 

potential

Additional checks support:

▪ Financial Data Quality

▪ Customer/Vendor

Integration

▪ Business Process

Automation

▪ SAP Innovative Business 

Solution

Action Items resulting from 

the relevant Simplification 

Items

Compatibility analysis of 

Active Business Functions 

with SAP S/4HANA

Analysis of Custom Code with 

respect to SAP S/4HANA 

compatibility

Insight to the compatibility of 

existing BW extractors and 

IDocs

Recommended Fiori Apps 

based on usage statistics in 

the existing SAP ERP system
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SAP Activate Methodology

This SAP Activate implementation Methodology will guide the implementation team through an SAP RISE with SAP 

S/4HANA Cloud, private edition implementation. It is comprised of phases, deliverables, and tasks. In addition, 

accelerators are linked to the relevant deliverables and tasks making them easy to consume when they are needed.



Conversion Project using

SAP Solution Manager and Focused Build
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SAP

Readiness Check

for SAP S/4HANA

Focused Build

Excel

Export/Import

Simplification Item 

Management UI5 App
Evaluation and 

Categorization of 

Activities

Focused Build

Project

Focused Build

Requirement

Focused Build

Work Package

Integration Readiness Check in Focused Build
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SAP Activate Methodology & Focused Build

This SAP Activate implementation Methodology will guide the implementation team through an SAP RISE with SAP 

S/4HANA Cloud, private edition implementation. It is comprised of phases, deliverables, and tasks. In addition, 

accelerators are linked to the relevant deliverables and tasks making them easy to consume when they are needed.

Project Management 

in Focused Build

Activate
Phases

Wave

Sprint

Mile-

stone

Activate 

Tasks

In Focused Build the 

SAP Activate 

Roadmap is enhanced 

to enable the complete 

governance of all 

Conversion Project 

Activities.
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SAP Readiness 

Check
Simplification Item 

Management

Simplification

Item

Conversion

Activity

SAP Activate 

Template Project 

Plan

Requirements / Work Packages / Work Items

Requirement

Work Package

Work Item
Process Management

Design 

Document

Test 

Case

Test Suite

Test Plan Test Package

Simplification Item 

Management Dashboard

Burndown Chart

Status Pie Charts

Project Management

Activate
Phases

Wave

Sprint

Mile-

stone

Activate 

Tasks

Source for 

Process 

Management

1) Library 

Generation

2) Best Practises

Usage of 

Retrofit for 

Transport 

Handling

Solution Readiness Dashboard / Test Suite Dashboard

Req / WP / WI Totals

Document KPIs

Project Status

Project Schedule

Development Status

Unit Test Status

Test Execution Status

Defect Status

Documentation Reporting 

Dashboard

Business Process 

Readiness

Iterative wave-

planning based on 

conversion phase

Architecture overview – System Conversion
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Demo
SAP Activate Implementation Methodology

Merged SAP Activate Roadmap and Focused Build Project phases

SAP Readiness Check

Creation of Follow-Up Documents to Conversion Activities 



Conversion Project using

SAP Cloud ALM
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SAP Cloud ALM – a brand-new, cloud-based ALM offering

For the intelligent enterprise

▪ for cloud-centric customers

▪ Manages cloud and hybrid solutions

▪ Supports all components of the Intelligent 

Enterprise

In the public cloud

▪ Rethought, newly designed, and built

on modern cloud technology

▪ Immediate consumption, always up to date

▪ Cost-efficient for customers

is cloud-native and open

SAP Cloud ALM

SAP Cloud ALM is included in RISE with SAP for free!
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▪ Self-guided and content-driven implementation

based on SAP Activate methodology and Best 

Practices content

▪ Fast onboarding of project Teams and Progress 

Monitoring of implementation activities

▪ Project planning synchronized with SAP Cloud 

solutions release timelines

▪ Manage Implementation Tasks – automatically 

generated and adapted to customer scope

▪ Supports Fit-to-Standard workshops with 

convenient visualization of Business Models and 

Process Descriptions

▪ Prepare and manage manual and automated tests

▪ Integrated reporting capabilities

SAP Cloud ALM for Implementation – Overview
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Test Cases

Test Management

Change and Deployment 

Management

Features

Solution Processes

Requirement Driven Implementation
End-to-end implementation model

Notes

Process Management

Requirements

User Stories

Project TasksTemplate Tasks

Project and Task Management

SAP Activate

Task Templates

SAP Central Business 

Configuration Projects

Analytics and Traceability
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SAP Readiness Check

for SAP S/4HANA

Excel

Export/Import

Integration Readiness Check in SAP Cloud ALM

Template Tasks
SAP Activate

SAP Cloud ALM Project

User Stories

Sub-Tasks

Sub-Tasks

Simplification Item/Activities

Add-on Compatibility

Business Process Discovery

Custom Code Analysis

Financial Data Quality

Customer Vendor Integration 

Analysis

SAP Cloud ALM
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Demo
Generate Upload of SAP Readiness Check for Cloud ALM

Create Cloud ALM Project with SAP Activate Template Tasks

Upload SAP Readiness Check into Cloud ALM Project 
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▪ On TechEd 2021 this session was hold with more details – Replay can be found here

▪ There is a Github in place containing the long version of the slide deck as well as system 

information to execute the exercises

Deep Dive into this topic

https://reg.sapevents.sap.com/flow/sap/sapteched2021/portal/page/sessions/session/16303673715520013BGO
https://github.com/SAP-samples/teched2021-DT260
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▪ Detailed description of Solution Manager & Focused Build functionalities required in an S/4 

Conversion Project

▪ Includes how-to information to consume SAP Activate Content and results from SAP Readiness 

Check

▪ Link to Document: ConversiontoSAPS4HANAPCEwithFocusedBuild.pdf

Best Practise Document for S/4 Conversion Projects

https://help.sap.com/doc/2f7c2fe423154c628c8a84b9370fdda7/290/en-US/ConversiontoSAPS4HANAPCEwithFocusedBuild.pdf


Q&A



Contact information:

Joerg Marenk

joerg.marenk@sap.com

Thank you.

mailto:joerg.marenk@sap.com


ALM Partner channels

Sharath Shasheendran

ALM Go-to-Market APJ 
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Embrace Application Lifecycle Management as a partner

Use ALM for implementation & operations 
and integrate with own delivery infrastructure

Extend into whitespaces and 
integrate into ALM and SAP Support

Positioning ALM value proposition 
and foster usage
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Partners Channels

ALM Partner Hub SAP PartnerEdge
SAP Support Collaboration 

Framework
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SAP Partner Hub

Partner Hub Members

• Listed Members (Capabilities)

• References

SAP Solution Manager and SAP Cloud 
ALM Partners

• Membership for SAP Cloud ALM - Reference 
Partners and Partner Listing

• Membership for SAP Solution Manager -
Reference Partners (incl. Focused Build & 
Insights)

Send your completed membership document to: 
alm_partner@sap.com.

https://support.sap.com/content/dam/support/en_us/library/ssp/alm/partners/partnerhub-rules-acceptance-criteria-sap-cloud-alm-reference-partners.docx
https://support.sap.com/content/dam/support/en_us/library/ssp/alm/partners/partnerhub-rules-acceptance-criteria-sap-cloud-alm-partner-listing.docx
https://support.sap.com/content/dam/support/en_us/library/ssp/alm/sap-solution-manager/partners/partnerhub-rules-acceptance-criteria.docx
mailto:alm_partner@sap.com
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SAP PartnerEdge

https://partneredge.sap.com/en/products/alm/about.htmlhttps://partneredge.sap.com/en/partnership/support/var-

support/sol-manager.html

https://partneredge.sap.com/en/products/alm/about.html
https://partneredge.sap.com/en/partnership/support/var-support/sol-manager.html
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Rely on high-quality implementation 

and operation services by partner

− Partner-led implementations

− Application management services

− …

− Support-related partner services; 

SAP partner engages with SAP 

support on behalf of customer

Cloud Support Collaboration - Introduction
Elevate customer success by enhancing quality of partners’ support-related services

SAP 

Partner

Customer

Support 

collaboration 

High-quality delivery practices

− Implementation and operation best practices

− Mitigation and fast resolution of technical problems

− SAP support standards and tools (embedded)

− …

SAP partner 

engages with 

SAP support on 

behalf of customer

SAP providing enablement, qualification 

standards, processes, support tools and 

reporting that partners need to establish 

for high-quality support-related services

Partners delivering high quality support 

related services for end customers in 

implementation and operations
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Cloud Support Collaboration Framework - Overview
New expanded engagement model on support to elevate customer success / customer experience

Partners that demonstrate a high 

quality of support-related services …

▪ Active customers 

▪ Incident quality (not “how-to”)

▪ Support qualified personnel 

▪ Support manager (assigned)

▪ Support consultants (assigned)

Partner Commitment

… get access to additional support 

resources and public recognition

▪ Accelerated knowledge transfer

▪ SAP Cloud ALM coaching

▪ Partner co-innovation

▪ Incident reporting insights

▪ Product support alignment

▪ SAP PartnerEdge certificate

Partner Benefits

Optimize collaboration 

of SAP and partners

SAP cloud services

Partner implementation 

or operations services

Partner engages SAP 

support on behalf of 

customer (aka ‘support-

related services’)

Focus on technical problem 

resolution and application 

lifecycle management

Customer 

Success
1

Business opportunity 

for partners

Competitive 

Differentiation
2

Service 

Expansion
3

Availability

• Limited proof of concept 

until December 31st, 2022

• Countries: Brazil, Germany, 

India, USA, United Kingdom

Solutions in scope

• SAP SuccessFactors

• SAP S/4HANA cloud 

(Germany, USA only)

Partner eligibility

Authorized for solutions in scope

• SAP PartnerEdge Sell

• SAP PartnerEdge Service

Partner participation

• Optional

• Opt-in (confirm T&C

on SAP Partner Portal)

Partner invest (initial)

• Less than 10h upskilling

• No additional fees

Content on this slide is preliminary and subject to change and may be changed by SAP at any time for any reason without notice. Cloud Support Collaboration Terms & Conditions apply.

https://d.dam.sap.com/s/p/a/dtHw49y


SAP Cloud ALM for SAP Success Factors 

Evan Stoddard

ALM Global Communications
John Krakowski Jr.

ALM Global Communications
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John Krakowski and Evan Stoddard

SAP

SAP Cloud ALM for SAP SuccessFactors –
Did You Know?
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The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP. 

Except for your obligation to protect confidential information, this presentation is not subject to your license agreement or any other service 

or subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or any related 

document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms directions and 

functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this 

presentation is not a commitment, promise or legal obligation to deliver any material, code or functionality.  This presentation is provided 

without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fitness for a 

particular purpose, or non-infringement. This presentation is for informational purposes and may not be incorporated into a contract. SAP 

assumes no responsibility for errors or omissions in this presentation, except if such damages were caused by SAP’s intentional or gross 

negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from 

expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates, 

and they should not be relied upon in making purchasing decisions.

Disclaimer



64PUBLIC© 2022 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

SAP Cloud ALM assists the 

implementation and operations 

of SAP SuccessFactors:

▪ Accelerate time-to-value

▪ Safeguard business continuity

▪ Reduce cost of ownership

SAP Cloud ALM
Manage the lifecycle of SAP SuccessFactors

Build
the configuration

Design 
business processes

Automate
recurring problems

Analyze
the root-cause

Correct
the problem

Detect
incidents

Deploy
to production

Test
the quality

Learn more about SAP Cloud ALM

https://support.sap.com/en/alm/sap-cloud-alm.html
https://support.sap.com/en/alm/sap-cloud-alm.html
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Accelerated implementation and adoption

SAP Cloud ALM combines SAP practice content for SAP 

SuccessFactors with powerful project management capabilities 

to accelerate your fit-to-standard workshops of integrated SAP 

SuccessFactors processes:

Out-of-the-box implementation of integrated 
processes

SAP Cloud ALM offers an out-of-the box implementation of 

integrated HR processes. With reduced implementation and 

configuration efforts, customers realize a faster time-to-value.

Monitoring of Business Processes

SAP Cloud ALM manages your SAP SuccessFactors business 

processes end-to-end to enable operational excellence and 

business continuity through monitoring and alerting. For example, 

exceptions in the Integration Center, scheduled jobs, and 

middleware are monitored as well as data replication messages 

such as Workforce, Cost Center and Company Code. 

Did you know the …

Value of SAP Cloud ALM for SAP SuccessFactors?
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SAP SuccessFactors process library content

▪ 12 solution scenarios with 29 solution processes

SAP Activate methodology for SAP SuccessFactors

▪ 156 tasks

Did you know about …

Implementation Content for SAP SuccessFactors?

Using the implementation content in SAP Cloud ALM can accelerate SAP SuccessFactors implementations
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Use your SAP Cloud ALM tenant without 

additional subscription or operations fees

▪ Request your SAP Cloud ALM tenant

▪ Fast setup

– Assign roles to users in SAP Cloud ALM

– Establish connection to SAP SuccessFactors (see the 

Expert Portal)

▪ Easy role-based onboarding of your project teams 

Did you know that …

SAP Cloud ALM is included in your SAP SuccessFactors subscription?

View the setup documentation of SAP Cloud ALM

https://launchpad.support.sap.com/#cloudalmonboarding
https://support.sap.com/en/alm/sap-cloud-alm/operations/expert-portal.html
https://help.sap.com/viewer/08879d094f3b4de3ac67832f4a56a6de/latest/en-US/80b2c30a8d194ae8aff496bcff057cf0.html
https://help.sap.com/viewer/08879d094f3b4de3ac67832f4a56a6de/latest/en-US/80b2c30a8d194ae8aff496bcff057cf0.html
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Use Process Management in SAP Cloud ALM:

▪ Define your scope of business processes  

▪ Study the leading practices process models of the 

SAP SuccessFactors process library

▪ Discuss models with your LoBs

▪ Document your findings as requirements and 

notes

▪ Create your own model if required. Or integrate 

the process models with other SAP Best Practices

▪ Approved requirements can be directly turned into 

project tasks

Did you know how to …

Document Fit-to-Standard workshop results?

Learn more about Fit-to-Standard workshops!

https://support.sap.com/en/alm/sap-cloud-alm/implementation/sap-cloud-alm-implementation-expert-portal/sap-cloud-alm-guide/fit-to-standard-workshops.html
https://support.sap.com/en/alm/sap-cloud-alm/implementation/sap-cloud-alm-implementation-expert-portal/sap-cloud-alm-guide/fit-to-standard-workshops.html
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Use the Overview Page and Analytics App in 

SAP Cloud ALM:

▪ Gain high-level overview

– Project progress, tasks status, 

requirements status, solution process status, 

test cases and execution

▪ Drill down to detailed Analytics

– Traceability, trend analysis, 

historical analysis, progress reports

▪ Ease project reporting

Did you know how to …

Gain transparency of your project?

Understand Project Analytics in SAP Cloud ALM!

DEMO

https://support.sap.com/content/dam/support/en_us/library/ssp/alm/sap-cloud-alm/SAP%20Cloud%20ALM%20for%20Implementation%20-%20Project%20Analytics.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/alm/sap-cloud-alm/SAP%20Cloud%20ALM%20for%20Implementation%20-%20Project%20Analytics.pdf
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Use Integration & Exception Monitoring for 

SAP SuccessFactors:

▪ Supports efficient problem resolution process and 

collaboration between business and IT: 

– Monitoring to visualize current integration status

– Alerting to inform responsible persons in 

business and IT

– Search and track to identify business driven 

problems

– Analytics to analyze identified critical issues

– Operation automation to trigger corrective 

activities

Did you know how to …

Identify and correct message flows and integration-related exceptions?

Learn more about SAP Cloud ALM

Integration & Exception Monitoring!

https://support.sap.com/en/alm/sap-cloud-alm/operations/expert-portal/integration-monitoring/int-mon-content.html
https://support.sap.com/en/alm/sap-cloud-alm/operations/expert-portal/integration-monitoring.html
https://support.sap.com/en/alm/sap-cloud-alm/operations/expert-portal/integration-monitoring.html
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Use Business Process Monitoring for 

SAP SuccessFactors:

▪ Monitor processes’ health and detect anomalies 

during process execution, including drill down into 

business documents

▪ Alert users directly on process disruptions, 

including automated problem resolution

▪ Utilize pre-defined process content, including auto-

discovery of relevant business process KPI’s to be 

switched on

Did you know how to …

Find and analyze anomalies during business process execution?

Learn more about SAP Cloud ALM 

Business Process Monitoring

DEMO

https://support.sap.com/en/alm/sap-cloud-alm/operations/expert-portal/business-process-monitoring/bpmon-content.html#section_862063706_co
https://support.sap.com/en/alm/sap-cloud-alm/operations/expert-portal/business-process-monitoring.html
https://support.sap.com/en/alm/sap-cloud-alm/operations/expert-portal/business-process-monitoring.html
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SAP Cloud ALM assists the 

implementation and operations 

of SAP SuccessFactors:

▪ Accelerate time-to-value

▪ Safeguard business continuity

▪ Reduce cost of ownership

SAP Cloud ALM
Manage the lifecycle of SAP SuccessFactors

Application Lifecycle Management for SAP SuccessFactors – Included with your subscription!

Build
the configuration

Design 
business processes

Automate
recurring problems

Analyze
the root-cause

Correct
the problem

Detect
incidents

Deploy
to production

Test
the quality



Thank you!

For more information:

SAP Cloud ALM Delivers Proven Value for SAP SuccessFactors -
https://blogs.sap.com/2022/01/27/sap-cloud-alm-delivers-proven-value-for-sap-
successfactors/

SAP Cloud ALM for SAP SuccessFactors landing page -

https://url.sap/b2akxu

Contact us by email:

cloudALM@sap.com

https://blogs.sap.com/2022/01/27/sap-cloud-alm-delivers-proven-value-for-sap-successfactors/
https://url.sap/b2akxu
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Your chance to influence SAP

Please open www.menti.com

and use code 5900 9394

Or use the QR code with your mobile device.

http://www.menti.com/


Thank you.

David Birkenbach

Regional Go-to-Market – Lead EMEA/MEE

Customer Experience & Solutions (CXS) │ CSI │ 

Product Engineering| SAP SE

E david.birkenbach@sap.com

mailto:david.birkenbach@sap.com

