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~1 billion
investment
into projects

~2.5 billion
released from
turnover

~0.55 billion
efficiency
per year

120
subsidiary 
companies

68,000
employees

13 project office
colleagues
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ISSUES

Large data
quantities

Deterioration of
contractors’
financial standing

Cash flow planningNo integrated system for
financial management

Low data processing 
speed

Continuous activity
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DIGITAL TRANSFORMATION: 
STRUCTURE 

PROCESSES SYSTEMS PEOPLE
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PROCESSES

Payment item
management

Treasury transactions
maintenance

Cash
management

Financial risks
management

Debt financing

Working capital
management
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Finance
function

Processes
Machine 
learning

Security

API

Analytics

Visualization

Transport

SYSTEMS

Points of sale

Market
data

Analytics
and visualization

SAP    Lumira

TMS

Cash Management

Central Finance

Due Date Bank
statement

Host-to-Host

Change
management

Process
mining



early payments reduction
76%

efficiency per 
year

201 mln
Enterprise 

Service BusDA*

Contract PAD*

Payment
at cut-off date

Payment
at cut-off date

Bank details
Payment 

conditions

Fully automated

DUE DATE
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labor expenses reduction
21 FTE

* PAD = primary 

accounting documents 

* DA = document 

automation



No

Intercompany 
reconciliation 

in scope*
84 Subsidiaries

efficiency per 
year

353 mln

TMS

Netting

Risk management

Dynamic
discounting

АСБНУ

АСПБ

УПП

TMS

Debt portfolio
management

Liquidity
management

Fully automated
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Speediness

Security

Transparency

R&D
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Belarus

Russia

Blockchain platform Bank guarantee



currency control 
documents per year

>60,000

free form documents
per year

>20,000

Workplace
Accounting 

system Enterprise 
Service Bus

HOST-TO-HOST
2017 VERSION

payments per 
year

>1,000,000
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Internal

Host-to-Host
by Gazprom neft
powered by SAP Cloud Platform

December 2020

The image of the near future



SCP HOST-TO-HOST
SOLUTION ARCHITECTURE

Connector 
with the

Raiffeisen
bank

HTTPS

Bank’s 
software/
gateway

Business system

SAP ERP

SAP Cloud 
Connector

oData ABAP
SAP CLOUD 
PLATFORM

SAP Cloud 
Connector

Data conversion and
bringing to
single format

HANA
Client via Web

Fiori interface

CryptoPro 
web plugin

CFTP Banks
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SCP HOST-TO-HOST
FEATURES

Verifying signature for 
statement

Receiving payment 
statuses

Sending payments to 
bank

Uploading payments 
to cloud Event log

Module for interaction with bank

Payment 
conversion

Data storage

Connector

Verifying signature for 
statement

Signing payments

Processing data

Viewing event log

Banks
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SAP CLOUD 
PLATFORM

Bank Bank

Bank
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THANK YOU FOR YOUR TIME!


