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NMpo6nema #1 (BymaxHbI npouecc cornacoBaHus)
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IV MEXKOYHAPO[OHbI HEGTEFA30BbIN
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& 2020 Mpo6nema #2 (lonrmi cpoK 3aKynoK U CIIOXKHbIA NPOLIECC Aaxe ANA NOKYNKN Meroyen)

Example Paper-Based Procure - 2 - Pay Process

Reguisitioner Manager Manager BSuyer Buyer
creates request recenes request approves request receives request selects supplier places order with suppher
) ‘
Supplier Suppiser Suppiler Buyer PO 0w A.'P v-a
pcks goods Schedule release enters PO nto Rocetves orcer m.aclonaxes creates PO Interoffice masl
t supplers system PO © supplier from regues?
= é 2. BE - S — v —
) Suppiser Recer Rec-emng Reqguistioner
;n.p:soo“ “\9 recewes goods wpfoves oock =l
g = v
packs goods @ — - —_— & —’ﬂ. —
f
Suppler OW‘ nvoice
Prepares invwoeice mads nvo:ce reoerveo nwwoice recerves nvoice
o \\f 1‘
ASP matches and ASP matches PO, Invoice 1o NP via
files Socuments mehecl\ mt-fpSysaem nvoice, pack shp necerae-smt nteroffice mas
- - \“d,
A » * ‘
Check mailed Suppiier AR enters Suppher AR Pack Sho no A.'P via
10 suppler rece ot of check deposts check
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IV MEXKOYHAPO[OHbI HEGTEFA30BbIN
—— CAMMWUT

& 2020 OcTanbHble NpobrnieMbl B 3aKynKax rpynnbil :

* [leueHTPann3oBaHHOCTb AenapTamMeHTa 3aKynoK

* Hannume HeCKONbKUX AUPEKTOPOB MO 3aKyny (rpynnbl U Oo4MEePHUX OPraHU3aLmm)

* OTcyTcTBME METPUK NO OLeHKN 3P PEKTUBHOCTU 3aKYNOK

e OTCyTCTBME NOHATUA PAMOYHDIX COrlalleHun (noBTOpAOLLMECA 3aKYNKN Ha OCHOBHble TPY)

* [poueaypa 3aKynoK KOTOpaAa He oTBe4Yasa cTpaTterMm KOMNaHun

e OTcyTcTBME NN1IaHA PAa3BUTUA AeNapTaMeHTa U YeTKUX MHULMATUB ANA YyaydlleHUA GYHKLUMN 3aKYNOK
* bBlopoKpaTtua n bymaxkHbiii npouecc KoTopbii TpeboBan BoB/eYEHUA OFTPOMHOrO KO/IMYeCTBa PecypcoB U BpeMeHMU
e OrcyrcTBME 6E@HUMAPKUHIa U COTpyAHMYECTBa C NPOodeCcCMOHaNbHbIM MHCTUTYTOM 3aKYNOK

*  OrpomHoe KOnn4yecTBo 3aKyna U3 04HOro MCTOYHMKA

* OTcyTrcTBME NNaHUPOBaHUE 3aKYNOK

e OTCcyTCTBME LEeHTPAZIbHOM CUCTEMbBI 3aKYNOK (KaXkaoe npeanpuAaTUe NCNo/sib3oBasio CBOK CUCTEMY)

» Kakpaa gouepHAs opraHusauma 3aKynanacb otgenbHo. OTCyTCTBOBasla NeperoBopHas cuia o6béma.

KazMunayGas
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IV MEXKOYHAPOHbIN HEGTErA30BbIN

=5, cAMMUT Kakux ynydwieHun oxxuaaroT OoT 3aKynok ?
Procurement
We need to
We need to accelerate increase
EIE FIOCUNE Sy satisfaction
rOCess We need to
streamline
We need to : ity t'o
operations transact via
contracts faster ,
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-& 2020 e 3agauum onsa AOCTUXKEHUSA cTpaTernm

—— CAMMWUT

OnepauvoHHas 3 dPeKTUBHOCTL:

»  CIPS corporate certification program to evaluate and improve existing S2P practices

*  Procure to pay system implementation

+ Establish, Document and implement digitalized S2P policies + workflows

+ Baseline the S2P cycle through the development and use of metrics

* Improve contract collaboration through Implement contract lifecycle management tool.

CokpalleHue 3aTpaT

+ Aggregate demand and renegotiate the contracts with volume discount system.
* Increase number of Frame agreements
» Early and volume discount implementation

YnyywunTb KOHKYPEHTOCNOCOOHOCTbL

* Use Benchmarking to assess the procurement and implement the optimization plan.
*  Clear KPI's monitoring
« Training programs to improve critical skills and continuous improvement culture

KoHTponb Ha 3aTpaTamm

*  Centralize all procurement processes in 1 system
*  Business partner concept implementation
* Improve collaboration (with Business, corporate functions and Accounts payable, CAPEX, etc. departments)

CokpaTtuTtb cknagckue 3anachbl

*  Optimize Inventory management process, procedure
* Define stock items and min. max system
* Implement automatic stock reordering process

Yny4ywutb BUAMMOCTb 3aTpaT U aHanUTUKa

+ Perform data cleansing and dashboards and automate the monitoring.
* Implement best practice in materials registration.

KazMunayGas
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& 2020 OCHOBHbI€e Lenu U cTpaTerus 3akynok rpynnbil

IV MEXKOYHAPO[OHbI HEGTEFA30BbIN
——= CAMMMUT SAP ONLINE

enb Aoctuyb: 1. OnepaumoHHyIo 3 EKTUBHOCTb, 2.CoKpalleHue 3aTpat
3. KoHTporMpoBaTb noprdenb 3aKynok, 4. YAyULWNUTb KOHKYPEHTOCNOCO6HOCTb
5. COKpaTuTb CKAaACKUe 3anachbl, 6. yay4wnTb BUANMOCTb 3aTPaT U AaHAJIUTUKY

®
==

VALUE ADDED
SERVICES

.
i

1. Tlogu 3. Mpouecchbl

2. TexHoNOrMU

KazMunayGas
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NMpoeKT aNeKTPOHHbIX
KatanoroB
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IV MEXKOYHAPOLHbI HEGTErA30BbIi
=X, CAMMMT SAP ONLINE ?
| |

_& 2020 KAK Mbl MOKYNAEM, ECJITU HAM YTO-TO HYXHO (BHE PABOTbI)

Mbi nokKynaem OHJanH u3 AJNIEKTPOHHbLIX KaTaJioroBe

amazoncom
N
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IV MEXXOYHAPOOHbIN HEGTEFA30BbIN
———= CAMMMWUT SAP ONLINE

Example Paper-Based Procure - 2 - Pay Process

Reqguisitioner Manager Manager Suyer Buyer
creates request recenes request approves request receives request selects supplier places order with suppher
) ‘
_4
Supplier Suppiser Suppiler Buyer PO 0o AP via
picks goods Schedule release enters PO nto Rocetves order m.aclonaxes creates PO Interoffice madl
t supplers system PO © supplier from reguess
= - é 2. BE - S — v —
) Suppi = R mng Reqguistioner
shapopso-:ds ecera\q ec-e recewes goods aopfoves oock sip
g = v
- = &r — Sy —
f
Suppler W‘ Yol
Prepares invwoeice mads nvo:ce reoerveo nwwoice recerves nvoice = o
° \“ol‘
ASP matches and ASP matches PO, Invoice o NP via
files Socuments mehecl\ mt-fpSysaem nvoice, pack shp necerae-smt nteroffice mas
- - \“d,
@y . &2 . &S
Check mailed Suppiier AR enters Suppher AR Pack Sho 10 AP via
10 suppler rece ot of check deposits check interoffice mad
KazMunayGas
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NMoyemy Henb3A Tak XXe co3aartb Katanor ana UT

+ mai multe categorii

Filtreaza in categoria
Vaptoptri

i Stag (539)

¢ Toate Produsele (848)

EN Promotii (439)
Noutati (78)
Lichidari Stoc (7)

fig- Resigilate (3113)

Pret-(Lei):

a4 -Sub; 1,000 {28)
1.000 - 1.500 (61)

P¥"1.500~2.600 (76)
2.000 - 3.000 (214)
3.000 - 4.000 (132)

Lk 41000 515 000:(85)
Peste 5.000 (252)

g Q

Brand:

) Lenovo (218)
) Dell (179)

) ASUS (166)

[J HP (146)

) Acer (77)

[J Apple (45)

KazMunayGas
International

Laptop / Notebook

Genti laptop

33450 de rezultate pentru "laptop” :

Termeni cautare: | laptop X

Ordoneaza dupa | Relevanta

W SUARDH OF SCREDIRLE

Laptop ASUS A540LJ-XX612D cu Laptop Lenovo IdeaPad 100-

procesor Intel® Core™ i3-5005U
2.00GHz, Broadwell™ 15.6",
4GB, 500GB, DVD-RW, nVIDIA®
GeForce® 920M 2GB, Free DOS,
Chocolate Black

(53 review-uri)
417995 Let (-17 %)
1.479% Lei

In stoc
3 oferte disponibile

151BD cu procesor Intel®
Core™i3-5005U 2.00GHz, 15.6",
4GB, 1TB, DVD-RW, nVidia
GMR-920MX 2GB, Free DOS,
Black

(39 review-uri)
47455 el (-14 %)
1.499% Lei

In stoc
2 oferte disponibile

Standuri/Coolere notebook

Lenovo

Laptop Lenovo IdeaPad 110-
151BR cu procesor Intel Pentium
N3710 1.6GHz, 15.6", 4GB,
500GB, DVD-RW, Intel HD
Graphics, Free DOS, Black

(5 review-uri)
4299%+4ei (-23 %)
999% Lei
In stoc
Vandut de eMAG

'} Contul meu v

Laptop Lenovo IdeaPad 100-
151BD cu procesor Intel® Core™
i3-5005U 2.00 GHz, Broadwell ™
15.6", 4GB, 128GB SSD, DVD-

RW, nVidia GeForce 920MX 2GB,

Free DOS, Black

(6 review-uri)
4845 Lei (-24 %)
1.399% Lei

In stoc
2 oferte disponibile

L) Compara

) Compara

L) Compara

L) Compara

. Favorite v

Mouse Casti PC

2
&= Cosul meu ~

=
Afisare = ==

Laptop Dell Inspiron 3558 cu
procesor Intel® Core™ i3-5005U
2.00GHz, Broadwel™ 156",
4GB, 500GB, DVD-RW, Intel® HD
Graphics, Ubuntu 14.04 SP1,
Black

(18 review-uri)
1-449%Lei (-10 %)
1.299% Lei
In stoc
Vandut de eMAG

Y adaugaincos

L) Compara

14
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ana dAMUWHNCTPATUBHbLIX TOBapoB

Office > Office Supplies
Shop by Category
Office Organization
Writing Supplies
Adhesives and Glues

Meeting and Presentation
Supplies

Office Basics

Calendars and Planners
Forms & Recordkeeping
Office Fasteners

Office Signs

Paper

Shipping and Moving

KazMunayGas
International

3

58.88 was 5938

save $1.00
Westcott iPoint Orbit

Battery Pencil...
26
2-Day Shipping

HAMMERMILL
LA
H —
'g

Paper & Printable Media

Pencils

£

$7.15 list price $1095 $0.88 $12.00 wes 51400 $7.22 veas 51132 $5.97 s 5653

save $12.80 save $2.00 save $4.16 save 50.56
Westcott iPoint Ball Westcott Titanium Westcott Carbo Titanium BIC 40-Pack Xtra Life Westcott 8" Titanium

Battery Sharpener,... Bonded Scissors, 8"... Bonded Scissors, 8"... Mechanical Pencil,... Soft-Handle Scissors
123 2 9 9
2-Day Shipping 2-Day Shipping 2-Day Shipping 2-Day Shipping 2-Day Shipping
Filing & Storage Pens Safes Shipping & Mailing

(ST CStog

Erasers Highlighters Correction Supplies Markers Planners

15
QT



& 2020 Ons 3anpaBok

IV MEXKOYHAPO[OHbI HEGTEFA30BbIN
—— CAMMWUT

Home
About us -
P—
Products & Solutions Quantium 510 Quantium 310 Quantium 210
News
=N
—
@ |
ERY 5 =
56,78
[ [ ) :
i =
— plHE -
Quantium 110 T-Media AdBlue® Dispensers & Solutions Quantium 310 CNG
KazMunayGas
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é 2020 Ona vHaycTpuanbHbIX TOBapoOB Ha 3aBoae

IV MEXKOYHAPO[OHbI HEGTEFA30BbIN
——= CAMMMWT SAP ONLINE

Rominsery &
Valves  ii'o ‘

KazMunayGas
International
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& 2020 Ona MapKeTUHroBbIX TOBApOB

IV MEXKOYHAPOOHbIA HEGTEFA30BbIN
——= CAMMMUT SAP ONLINE

option
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npOGKTbI C KOHKPeTHbIMUN CPOKaMu BbINOJTIHEHUA

IV MEXKOYHAPOHbIN HEGTErA30BbIN

——= CAMMMWT SAP ONLINE

v

v
v

v

Implementation of the Digital
Signature:

Executive presentation with VP’s
Presentation and onboarding of GM’s
and CFO’s

Onboarding rest users

September 2017

Implementation of the P2P system:
v Finalize test
v Finalize trainings
- v" Onboarding and internal
communication
October 2017

v Contract lifecycle
management:
> v" Collect business
requirements
v' Change request
v supplier selection

October —December 2017

INSAaa v Iu’ NI \AY

International

v' Corporate certification:

- v Assessment and Gap analysis
v" Gap workshop and close the GAP
v Final review and CIPS certification

August-December 2017

v Increase number of Frame agreements program:
v Kick off with business responsible
Requirements gathering
| Procurement planning
Catalogue development

August 2017- Continuous

KPI’'s improvement:
Definition of the KPI's
Benchmarking with world class
Strategy development

October 2017 — December 2018

Inventory Automation:
Business process document
Supplier selection
implementation

February 2018 — August 2018

018 =
19




2020
KA s e CepTudukauua aenaptameHTta 3aKynok

©cIps

Chartered Institute of
Procurement & Supply

This certificate is awarded to:

KazMunayGas Rompetrol

for achieving the:

CIPS Corporate Certification
Standard Award

Date: August 2018
Number: 0427 Valid to: 08/2021

CORPORATE
CERTIFICATION e Prestons Standards

©cips Wy/

This certificate s awarded by and remains the property of the Chartered Institute of Procurement & Supply

KazMunayGas
A .
International 20




%ﬂguzwgom*bm HEQTE A3OBbIV Bce po KYMEHTbINOAMUCHIBAKOTCA NN1EKTPOHHO

—— CAMMWUT

100% Ge30ymaxHbIM npoLecc corrnacoBaHMsA U NOANUCaHUA OKYMEHTOB (BKNMKOYaA KOHTPAKTbI).

f o ) .

| [ J
1 LT AT&T LTE 2:25PM
Sign or Get Signatures  [EEIIEER e DASHBOARD
overview WHAT'S NEW MY DOCUSIGN 10
© Action Required |meroved Temelstes . ﬂ CM:YILu
© waiting for Others 8 ocusignes by | : -
Needs My Signature Waiting for Others
e P~ y Sig g
Completed
.
SIGN & SEND
TIPS AND TRICKS WE WANT YOUR FEEOBACK MELD AND SUPPORT
2 QYOS b Q@
L) o . QUICK ACTIONS
Sign or Get Signatures
5 9 9 B

Want 10 bo the first to try 0ut new features and

gve feedback on new ideas?

\\‘/ Edit Your Signature

OVERVIEW WHAT'S NEW MY DOCUSIGN ID

Impr oryl Lo /e~ . "
© Action Requires . B CreryLe (3)) Edit Your Profile Photo
4 GenWatt N 7’
@ Waiting for Others 8 K DocuSigned by —
Chaung o2 (4») Link to Cloud Storage
i Completed N
.
—
= —
TIPS AND TRICKS WE WANT YOUR FEEDBACK HELP AND SUPPORT
2o U Wea eas, suggestions, bugs, @ Support Home
and v Upgrade your DocuSign Account
\ —
[/

I\ g

KazMunayGas . —
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file:////pemhs1srv/public/DocuSign/Demo

i 2020 Becb npoLecc 3aKynoK LieHTPaIM30BaH B
LB, Sttt oHOW CUCTEME € 3N1eKTPOHHbIMM KaTasioramu

ueHTpaﬂM3OBaHHaﬂ cuctemMa 3akKynok ¢ Bu3dyasibHbiIMU KaTasioramMmu.

|
| —— ®
127]-88.88 —— @
AL iR i ——— Q| i e — o
= R .
&~ Item Details = Sliupeouppuign =132 196214+ 23|=
T 4 2

- == [

= Xy 0 S v @ Fn 3lm
?Demmcmaorasw Shielded CW/ICCW ~ e 127]-88.882 a 1762 —— =
612.00 ur oo M| e s @ [y o -

e 352 196

Product Description taston
Matric Motor 3-Phase Toully Enclosed Fan- — — - R
Coolod Enclosure 2 HP 1,5 kW Nameplate e —— _—
RPM 1155 Frame 100L Voltage 460 60 Hz 3. o - 35 re—] @

& 1762|—— | .
Specifications @ —

0G857

—

KazMunayGas
N .
Intfernational 29
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KnioyeBble OOCTUXeHUA

& 2020

IV MEXKOYHAPO[OHbI HEGTEFA30BbIN
—— CAMMWUT

"""""""""""" C2015-=-roTtona; AermapTaMenTy 3aKkyrnoKyaaJtoCb AOCTYb TlieAyrwmnxX pe3yrbsrarog 7777777

% CokpalleHus 3aKkyna nu3 ogHoro UICToYHMKa

+ [locne BHegpeHWst LeHTpann3oBaHHOW OpraHn3aumm 3aKkyrnoK 1 BHepeHNs HOBbIX MPOLeCCOB OTAEN 3aKyNOK 3HAaYNTENbHO YIyyLUW CTaTUCTUKY NpOBeaeHNs TeHOepPOB No
CpaBHEeHWIo ¢ NpsiMbiMK 3akynkamu. CornacHo nocnegHemy otvyeTty HK KMI™ no ayauty, o6bem npsimbIx 3akynok ymeHbLumncs B TedeHne 2014, 2015 n 2016 rogos
C.47%., 24% po.8% caQ1BeTCIBEHHQ. 7% B 2017 X0y . o lll__.
*  Cywmma TeHgepa yeenuumnachk ¢ 20% 0o 51% Bcex npoLeccoB 3aKkynok

/7

¢ YnydweHne CpoKoB 3aKymnok

Bpewms uukna 3akynok 2015: Linkn 3aKynok cerogHs:
. Mpouecc P2P — B cpeaHem 30 AgHen.. Mpouecc P2P —B cpegHem 2 aHs .
«  [lpamon 3akyn— B cpegHem 60 gHen. Mpsimon 3akyn— B cpegHem 25 AHeNn.
«  TeHpepHbIl npouecc co ctoumocTbio $100,000 — B cpeaHem 90 aHel TeHaepHbIt npouecc co ctoumocTbio $100,000 — B cpeaHem 40 aHen.
« TengepHbIN NpoLiecc co ctonmocTtbio bonbiie $100,000 — B cpeaHem 160 gHenn TenaepHbIn npouecc co 6onbwe $100,000 — B cpeaHem 50 gHenn

s OKOoHOMMA 3aTpaT, cocTaBuna

« B2015roagy ~ $46 mnH.
« B2016 rogy ~ $33 MnH.
« B2017 rogy ~ $27 mnH.
B 2018 rogy ~ $29 mnH.

o
]
W
)
(@]
—
©
=
=
=
U
g
2
a
I

D)

» [ocTmxeHuns

L)

+  O6GbeanHUNV genapTameHTbl 3aKynoK, YCTPaHUNN HECKOMNbKO AUPEKTOPOB MO 3aKymnkaMm.

«  OnTMmm3anpoBanu npoueaypy 3akynok € Lernbko yCTpaHeHus BropokpaTum.

*  Oumndpposanu npouecckl Ha 100% BHeapuB undposyto nognucek DocuSign

*  Havanu coTpyaHM4YecTBO C MHCTUTYTOM MO 3aKyrnkam 1 nony4uny KoprnopaTUBHY cepTudnkaLumio

*  BHeapunu OneKkTpoHHYI0 CUCTEMY 3aKyNnoK

*  BHegpwnu BusyanbHble 311eKTPOHHbIE KaTanoru 23




-& 2020 oo OCHOBHbI€ U3BJIeYEHHbIe YPOKMU:
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D WS, i) |

Spend v—| Forecast Operational .
Analysis =) Collaboration Procurement Invoice

2. Inventory Wi Services Early Payment
% Sourcing Collaboration Procurement % Discounts
Contract 2 Direct % Payments on
Management = Procurement Maturity

% — .
SRPM: Forrester 2018 rvices Frocurement :
o Forrester 2017

Contract Management:
Forrester 2019

Sourcing : Gartner 2018
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