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The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP. 

Except for your obligation to protect confidential information, this presentation is not subject to your license agreement or any other service 

or subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or any related 

document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms directions and 

functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this 

presentation is not a commitment, promise or legal obligation to deliver any material, code or functionality.  This presentation is provided 

without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fitness for a 

particular purpose, or non-infringement. This presentation is for informational purposes and may not be incorporated into a contract. SAP 

assumes no responsibility for errors or omissions in this presentation, except if such damages were caused by SAP’s intentional or gross 

negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from 

expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates, 

and they should not be relied upon in making purchasing decisions.

Disclaimer



3EXTERNAL© 2020 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

S/4HANA MOVEMENT Program is a Cross-board initiative 

SAP S/4HANA Movement –

Drive adoption of SAP S/4HANA in ERP installed base

Define your 

strategy
Build your

future

Consider your 

options

Make your

case

Standardized 

Approach to 

SAP S/4HANA

Continue to 
enhance SAP 
S/4HANA 
product 
attractiveness

Optimize 
Tools for the 
entire 
customer 
journey 

Optimize & 
Scale 
customer 
engagement 
frameworks

Engage & 
educate the 
Ecosystem
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Make your

case
Prepare

project

Start

project
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Which 
products do I 

need?

Which solution 
should be used 

in which use 
case?

Customers asked for clear guidance toward an intelligent enterprise

What is the 
business value 
of innovation?

What is the 
cost of a new 

solution?

TODAY GUIDANCE TOMORROW

What about 
licenses?

What industry-
specific 

guidance does 
SAP offer?

✓ ✓

✓

✓ ✓

✓
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SAP Tools and Services for the Intelligent Enterprise



7EXTERNAL© 2020 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

SAP Transformation Navigator
Road-mapping tool that helps you become future-ready

SAP 

TRANSFORMATION 

NAVIGATOR

TODAY

SAP ERP-centric 

landscape

FUTURE

SAP S/4HANA-

centric landscape

Transform my landscape
With a future product map

Evolve my business
With new capabilities

Build my platform
With SAP’s digital portfolio

3 Transformation Scenarios

3 Guides summarizing your Results

Business guide – why?

▪ Value drivers

▪ Aspiration ranges

▪ Realization tracking (KPIs)

Technical guide – what?

▪ Product recommendations

▪ Industry reference maps

▪ Integration and transition 

guides

Transformation guide – how?

▪ Transition types and scenarios

▪ License policies

▪ Services
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Generates company-specific product map & guides

Business guide – why?

Current product list
Pre-filled from support profile

Business needs
Selected from capability 
catalog

IT-strategy

Prompted decision points, 
such as cloud preference

Technical guide – what?

Transformation guide – how?

▪ Value drivers

▪ Aspiration ranges

▪ Tracking KPIs

▪ Industry reference map

▪ Product recommendations

▪ Decision points 

▪ Transition types

▪ License policies

▪ Services

Products 
(2,042)

Decision Points
(17,100)

Capabilities 
(1,835)

Value Drivers 
(>420)

Service
assignments

(>200)

Proof Points 
(1,830)

Tracking
KPIs

(>400)

Select  |  Navigate  |  Display  |  Share

CUSTOMER INPUTS TOOL OUTPUTS
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Adoption as of April 27th, 2020

About 77,000 product maps created, touching all regions, industries, and lines of business.

PRODUCT MAPS

REGION VIEW

INDUSTRY VIEW

Source: SAP Enterprise Analytics STN Dashboard
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Customer quotes

“The Transformation Navigator brings road maps to 
the forefront to engage the business.”
Donald Stinson, Northern Kentucky University, USA

“What I like about SAP Transformation Navigator is 
that it gives us a framework for our digital 
transformation journey. It asks questions you might 
not know to ask. Based on your answers, it charts a 
path forward.”
Jim Sauceman, Director of SAP ERP Support, University of Tennessee, USA

“The value aspiration aspect of SAP Transformation 
Navigator helps us have that conversation with the 
business about what's more important – say, 
reduced finance cost or improved customer 
satisfaction. This helps us establish principles and 
solidify our direction moving forward.”
Marc Rosson, Enterprise Architect, Snohomish County Public Utility District, Washington, USA

Access the full stories: https://support.sap.com/stn

https://support.sap.com/stn
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www.sap.com/TransformationNavigator

(or Support Portal:

support.sap.com >> Tools >> Upgrade & 

Transformation Tools)

TRY THE TOOL FOR YOURSELFWATCH A SHORT DEMO

5-minute demo

SAP Transformation Navigator demo

LEARN WITH OUR QUICK TIPS

Quick Tip Video Series

http://www.sap.com/TransformationNavigator
http://support.sap.com/
https://www.sap.com/assetdetail/2018/04/c23d2c8d-007d-0010-87a3-c30de2ffd8ff.html
https://www.sap.com/assetdetail/2017/11/c401d7a3-dd7c-0010-82c7-eda71af511fa.html
https://www.sap.com/assetdetail/2017/11/c401d7a3-dd7c-0010-82c7-eda71af511fa.html
http://www.sap.com/transformationnavigator
https://wiki.scn.sap.com/wiki/display/ATopics/SAP+Transformation+Navigator+Quick+Tip+Video+Series
https://wiki.scn.sap.com/wiki/display/ATopics/SAP+Transformation+Navigator+Quick+Tip+Video+Series
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Major features of the past year and the road ahead

VALUE MAPS

“What solutions and innovations should 

I be adopting to gain a competitive 

advantage in my industry?”

LEONARDO SCENARIOS

“How can I optimize, 

extend, transform my 

business with Leonardo 

technologies?”

CUSTOMER USAGE DATA

“Which solutions run my 

business?”

INDUSTRY TEMPLATES

“How do I start my Product 

Map?”

ROAD MAP VIEW

“How do SAP solutions and 

capabilities evolve over time?”

May 7-9th 2019
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SAP S/4HANA Movement: Make Your Case Accelerators and Tools

• SAP Transformation Navigator (link)

• SAP Readiness Check for S/4HANA (link)

• Business Scenario Recommendation (link)

• Next Generation Benchmarking and Value Manager 

(internal link)

• SAP S/4HANA Adoption Starter Engagement (link)

• SAP S/4HANA Value Discovery Engagement (link)

Make your case

Where and how will we realize our ROI?

1) Self Planning

https://go.support.sap.com/transformationnavigator/#/welcome
https://help.sap.com/viewer/p/SAP_READINESS_CHECK
https://msmproda7afccce3.hana.ondemand.com/Request/BSR/
https://vlm.cfapps.eu10.hana.ondemand.com/index.html#/home
https://webinars.sap.com/s4-hana-adoption-starter-reg-platform/en/home
https://servicescatalog.cvdp3eof-dbsservic1-p1-public.model-t.cc.commerce.ondemand.com/Services-Catalog/Digital-Core/S-4HANA-Digital-Core-&-ERP/S-4HANA-OP&STE/S-4HANA-OP/S-4HANA-Enterprise-Mgmt/Discovery-Workshop-for-SAP-S-4HANA/p/50129039
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• …map out the vision and direction of SAP’s product offering 

over time

• …communicate the why and what behind what SAP is 

building

• …serve as a guiding strategic document as well as the 

baseline for execution

• …create transparency to prove investment protection

https://roadmaps.sap.com

Why SAP Road Maps are essential for customers:  

they…

https://roadmaps.sap.com/
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SAP Road Maps current status and outlook 

To be retired 

May 8, 2020

www.sap.com/roadmaps roadmaps.sap.com

http://www.sap.com/roadmaps
roadmaps.sap.com


Thank you.

Contact:

Sandra Graser

SAP Roadmaps Team

sandra.graser@sap.com

mailto:sandra.graser@sap.com

