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Disclaimer

The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP.

Except for your obligation to protect confidential information, this presentation is not subject to your license agreement or any other service
or subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or any related
document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms directions and
functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this
presentation is not a commitment, promise or legal obligation to deliver any material, code or functionality. This presentation is provided
without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fitness for a
particular purpose, or non-infringement. This presentation is for informational purposes and may not be incorporated into a contract. SAP
assumes no responsibility for errors or omissions in this presentation, except if such damages were caused by SAP’s intentional or gross
negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from
expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates,
and they should not be relied upon in making purchasing decisions.
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A standardized approach to move to SAP S/AHANA

Intelligent Enterprise
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Follow a standardized approach to move to SAP S/4AHANA

/ 1. Align on Vision &
Strategy

Align on business and IT strategy and
Get buy-in across the organization
—

—

4. Deliver

Business Value
Deliver quick adoption & time-to-value and Your

Drive continuous innovation & optimization . =
Vision-to-Value

Journey
2. Build the
E’ Case

Build the case for change and
Identify key initiatives with expected outcome

3. Plan the
Path Forward €<—

Create transformation roadmap and
define deployment plan
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Enterprise Transformation
End-to-end business
transformation

@
Extended Enterprise Core
New enterprise core and selective
business innovations

L
New Enterprise Core
New core with similar scope



S/4 HANA Movement —Engagement Model  ¢.gement moders C

Prepare

Build the
case
~< all / Midsized B € Large (,'us:o'ner:} ‘C Large Customers Strategic Customers >7
project

project
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{ Small / Midsized Business Large Customers Strategic Customers
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Join the

SAP S/AHANA Adoption Starter Engagement et
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+ Technical preparation activities identified T
+?+ % @ « Preferred transformation approach
« High-level project plan ég
(m]m
o0
SAP S/AHANA
)

o) « SAP S/4AHANA innovation
scenarios
- Value drivers

« Improvement potential identified

« Cloud affinity + target architecture sketched

] « Product map incl. potential license implication

Q « Initial TCO and effort estimation
aﬁ What? m
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Join the

SAP S/AHANA Adoption Starter Engagement - Exploration Journey

Conversion vs. Start Point /-
Greenfield Migration Path

SAP S/4HANA transition :  Major product and instance :
approach trade-off transition sequencing
evaluation :
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ooooog
T
I
goooo
mininininl

. SAP Business Scenario

Recommendations . .

i Understand your current business

. process performance, identify currently

. used capabilities with SAP S/4HANA

i process enhancements + additional SAP
. S/AHANA capabilities to be considered

"
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© © @ ©
& v &
Cs:ucr:rgre:;gszgpga?;%igltazgtre SAP Transform atlon Effort Estimate SAP Readiness
architecture + instance consolidation Nawgator | Sss;?:])gtsehgg:te;ogg t]rgfg) " Check
i candidate check All current products mapped to F K for the SAP 10 technical areas checked
i the up-to-date SAP portfolio S;jﬂzmzrt or 't'e i (e.g. modifications,
/D . viewed from BOM, value-driver, ransition . simplification items, HANA

and transition-type perspective sizing)

What?

© 2020 SAP SE or an SAP affiliate company. All rights reserved. |



Join the

SAP S/AHANA Adoption Starter Engagement - Exploration Journey

Preparation > Analysis / Discovery > Alignment (Customer)
6 Weeks 3-4 Weeks
Info Session & Registration Customer
registered

Prework (BSR ready, Plug-Ins, S-Users, Prerequisites ready

role identification, and data collection) . Scope confirmed

Kick-Off Meeting Process Explained

1. Scoping the Digital Core B _ B il

2. Business Scenario Recommendations ==

Q&A — —

3. SAP Transformation Navigator - '
L Q&A ——
1%} . =
& 4. Effort Estimate [ [ EE 7"
|
|C =
S 5. SAP Readiness Check
©
% 6. Conversion vs. Greenfield
g 7. Start Point / Migration Path . Te= =
:

End of analysis

Synthesis workshop

Availability of plan 1.0 Transformation Plan v 1.0 agreed

1:1 Interaction Between SAP and Customer 1:n Interaction Between SAP and Customer . Customer-Only and On-Demand Support from SAP

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC



Join the

SAP S/AHANA Adoption Starter Engagement - Exploration Journey

- ' SAP Business Scenario
- Recommendations

Conversion vs. Start Point /.
Greenfield gration Path

'ransformation P
Outcome summa

lan 1.0 <customer>
ry of SAP S/4HANA Adoption Starter

SAP Transformationé Effort Estimate SAP Readiness Check

T= e — [= Navigator
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Join the

What is the result of the SAP S/4AHANA Adoption Starter Engagement

Your Transformation Plan 1.0 —
Organized, Sequenced, and Action-Ready

Business evaluation — Why?

............. T Plan 1.0 al Summary
- S P
Why = Innovation case + Efficiency case e
A e p—
¥ E e ot st o s s e

e S [o—

b e e

- B

—r
Technical evaluation — What? m——— — — e V| T Trar ion Plan 1.0 - Ma Summary
What: Target Products - Target Instances -

Transformation evaluation — How? Smmmm I e » — ot s e
How: Approach + Sequencing - Project plan e e




Join the

What is the result of the SAP S/4AHANA Adoption Starter Engagement

Your Transformation Plan 1.0 — Organized, Sequenced, and Action-Ready

q —
T 5%?%
Business Evaluation —

Innovation Case & Efficiency Case
Relevant innovation scenarios
Relevant value drivers
Future capabilities
Baseline results and tracking approach

Tools
<

Expert Advice and Guidance

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC



Join the

What is the result of the SAP S/4AHANA Adoption Starter Engagement =~

Industry Trends — SAP Business Scenario Recommendations

Industry innovation trends and relevant innovation scenarios are identified

)
Business Evaluation —

Key questions to answer:

What are the big technology trends in digitalization and
how are they used?

What are concrete innovation scenarios SAP provides
already today?

Which innovation scenarios are relevant for my
company?

Results:

List of innovation scenarios to be considered/evaluated
during/after SAP S/4AHANA migration

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Trends in High Tech Industry:

Key Challenges

within your industry

-

Key Trends

within your industry

Key Value Drivers
within your industry

The shift to broad-based applications
+ This shift is causing investors to place incredible

scrutiny on the research spentin nearly every semi-

conductor company

Hardware sales drop

«  -50% profits from hardware over the past 5 years
* Where is the next wave of profit to be found in the

industry?

Several billions of connected devices

* How can we be sure they are safe and secure?

Subscribing to outcomes
« Selling highly configurable software-rich products
* Dperating highly configurable software-rich products

Providing digital smart product

+ Designing

+ Operating secure, connected and intelligent
products

Achieving customer intimacy

+ 360 degree customer understanding
+ Continuous upselling

Optimize processes
+ Increases efficiency
+  Improve reliability

Extend processes

+ Extend cumrent business processes
+ Beyond efficiency gains
+ To capture new sources of value

Transform the value

« Transform the company's value chain
= Transform the business model

« To capture new revenue streams
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What is the result of the SAP S/4AHANA Adoption Starter Engagement “=
Efficiency Case — SAP Business Scenario Recommendations
Relevant S/4AHANA Improvement Potential Identified
Productonpaming  oUlenoner  Prodclonorier Prelonorter - Producton o
ﬂtﬁ g:?é:;m::;ns Pmdg::::mdm . Laadﬁ:.:::d.ur_der. Leadﬁr:::’:ry;.ud:r
] ) Sales Order Creation m%“r'.“::.;"""' Posting Goods Issue Invoice Creation Incoming Payment
Business Evaluation — SOl vaeorer: |
Key questions to answer: ﬁ o o e s S e
How is my company performing with respect to business enterpr R T » - lm _mmmc .

key figures relating to the relevant value drivers?
What is the potential improvement?

— | Value Drivers: |

. . . .. A @ Buids Reduce G/t
What is the usage intensity of existing ERP capabilities? E enterp ﬂjﬂ El A
SAPS Closing Time
busine
Reduce
Results: E %‘ Finance Costs
Relevant process KPIs mapped to possible helpful How SAP helps:
S/4AHANA scenario recommendations Build an inteligent
. . L . ) enterprise with
Improygment potential identified and applicable solution r;;gg;e;m
capability proposed business scenarios.
Footprint of currently used and not used capabilities prpe
identified e el

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 13



Join the

What is the result of the SAP S/4AHANA Adoption Starter Engagement

SAP S/4AHANA Innovations — SAP Business Scenario Recommendations

Currently used capabilities with SAP S/4AHANA Process Enhancements identified!

)
Business Evaluation —

Key questions to answer:

What are the currently used capabilities that are
enhanced by SAP S/4AHANA?

Results:

Shortlist of currently used capabilities with SAP
S/4AHANA process enhancements

Usage of currently used capabilities identified

Description on how the currently used capabilities are
enhanced by SAP S/4HANA

Quialitative description on how relevant value drivers
can be improved by enhancing currently used
capabilities trough SAP S/4AHANA

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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Financial Accounting & 1 256
Sales Order Management and Processing .88 1 73
Delivery Management LB 0.1 38
Sales Billing * Kk * 26
[Real-Time Reporting and Monitoring \ * 14
[Real-Time Reporting and Manitoring | * | 14
Financial Accounting
Business Scenario Description Value Drivers What's new in SAP S/4HANA
Provide a single source of truth for general ledger and + Reduce G/L & financial closing costs « Universal ledger f—
subledger applications and real-time integration to Support fast, peer-to-peer intercompany reconciliation, SAP S/4HANA provides a single, universal ledger that
logistics with a full audit trail single source of truth and automating closing tasks simplifies all accounting processes. [
Enable seli-service analytics directly from highly- « Reduce audit costs lified and lined pi and purch
granular operational data Enable standardization and automation within audit order accruals
management processes Massive efficiencies are enabled by removing redundant it
+ Reduce days to close annual books steps and streamlining integration.
* % * * % * Support fast, peer-to-peer intercompany reconciliation; NEW with SAP S/4HANA 1909: Purchase order
£ 2 ; automating closing tasks; and increasing user efficiency accruals are now available ant
Your Usage Intensity Industry Populanty « ‘Bullininnovations
Built-in innovations such as SAP CoPilot and machine nt
learning apps further increase the release of tremendous
value by freeing up scarce human capital to focus on
producing real business insight rather than mere data ous
manipulation.
- us
| manipulation.
pr AT D USTITE S TSI T e e T e e TS OraTter
| manipulation.
14
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What is the result of the SAP S/AHANA Adoption Starter Engagement =
SAP S/AHANA Innovations — SAP Business Scenario Recommendations

Additional SAP S/AHANA Capabilities to be Considered

)
Business Evaluation —

Key questions to answer:

What are additional SAP S/4HANA capabilities to be
considered

Results:

Shortlist of additional gained capabilities with SAP
S/4AHANA based on the current usage of ERP

Description on how the additional gained capabilities are
improving currently implemented business scenarios

Qualitative description on how relevant value drivers can
be improved by enhancing currently used capabilities
trough SAP S/4AHANA

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

SAP S/4HANA BUSINESS SCENARIO

Cash Management

INDUSTRY
POPULARITY

Collections Management

Commodity Sales

Convergent Invoicing

Corporate Close
Credit : » n Management

| | | | |

Convergent Invoicing
ST O TR SO OIS TIToTTTT

Classification and Segmentation

Cash Management

Monitor basic cash flows in real-time to manage and Reduce treasury and cash management costs
maintain sufficient liquidity. Cash management also Automate cash management processes to reduce
involves managing cash and liquidity centrally. demand for cash and banking costs.

Increase cash forecast accuracy
Enable monitoring of basic cash flows in real-time

* SAP HANA business data platform and database

* Integration with a simplified data model

What’s new in SAP S/4HANA

The capabilities of the SAP HANA business data platform
and database deliver new business insights, such as
monitoring liquidity.

The integration has been made possible with a simplified
data model of SAP S/4HANA.
nt

pus

‘value Dy Ireeing up scarce numan cap|3§ 0 TOCus on
producing real business insight rather than mere data
manipulation.

nt

PIOTTCTY Teal DUSITESS TSTgT Taer Ul Mere aa
manipulation.




Join the

What is the result of the SAP S/4AHANA Adoption Starter Engagement

Your Transformation Plan 1.0 — Organized, Sequenced, and Action-Ready

q __ L
A
Technical & Cost Evaluation —

Target Products & Target Instances
Midterm target architecture
Scope-based product recommendations
Definition of digital core
Instance consolidation plan

Technical preparation needs such as
custom code and simplification

Cost
Effort Estimate

Tools

s

<
Expert Advice and Guidance

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

16



Join the

What is the result of the SAP S/AHANA Adoption Starter Engagement *
Target Products — Scoping the Digital Core

Affinity to Cloud Products documented!

Technical Evaluation —

Key questions to answer:

How does your future landscape look like based on
your business needs and core IT strategy?

In which areas you may consider the use of Cloud
products?

Results:
Affinity to Cloud Products is documented

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Motivation of functional area to invest in Digital

Transformation

Cloud

Cloud

On Premise

Supply Chain Manufacturing

R&D/ Engineering

Finance

Cloud + SAP Cloud Platform

Sales

Commerce
Procurement

Need for Differentiation

_Ir
']

r
k

k

Implication:

Sourcing & Procurement: Mismatch between Need
for Differentiation / motivation to invest in Digital
Transformation = Clarification needed

Only 2 functional areas require OnPremise due to
need for differentiation. Discuss possible scenarios,
e.g. Functional split

Supply Chain may be split between S/4HANA for
gATP and PP/DS and Integrated Business Planning
for DP and SNP

17
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What is the result of the SAP S/AHANA Adoption Starter Engagement =
Target Products — SAP Transformation Navigator

Tailored SAP product guide that includes business, technology and transformation aspects

T .~ CumentProduct  Capabilityselected  DeploymentPreference ~ RecommendedCapabilty = RecommendedProduct
Employee Travel Safety Cloud Employee Travel Safety (Concur) Concur Travel
Expense Management Cloud Expense Management (Concur) Concur Expense
Legal Content Management On Premise Legal Content Management (S/4 OF) SAP S/4HANA
Single Sign-On On Premise Single Sign-On SAP Single Sign-On
SAP Customer Relationship Management Audience Targeting and Segmentation Cloud Audience Targeting and Segmentation (Marketing CLD) SAP S/4HANA Cloud
SAP Customer Relationship Management Campaign Management and Optimization Cloud Campaign Management and Optimizaticn (Marketing CLD) SAP S/4HANA Cloud
SAP Customer Relationship Management Channel Marketing On Premise Channel Marketing SAP Customer Relationship Management
SAP Customer Relationshi Loyalty On Premise Loyalty Management (CRM) SAP Customer Relationship Management
- - SAP ERP Accounts Payable On Premise Accounts Payable (S/4 OP) SAP S/4HANA
Te C h n I C aI EVaI u atl O n —_— SAP ERP Accounts Receivable On Premise Accounts Receivable with Automated Line item Matching (S/4 OP, Leonardo) SAP S/4HANA
SAP ERP Chargeback Management On Premise Chargeback Management (S/4 OP) SAP S/4HANA
SAP ERP Collections Management On Premise Collections Management (5/4 OP) SAP S/4HANA
SAP ERP ‘Commadity Pracurement On Premise Commaodity Procurement (S/4 OP) SAP S/4HANA
SAP ERP Current Product Recommended Product License Material (Number) Units Type Contract C P
SAP ERP SAP Customer Relationship Management  SAP S/4HANA Cloud 8007082 FUE Users Subseription - -
H . SAP ERP SAP Customer Relationship Management  SAP S/4HANA Cloud "B005616 Flat Fee Subscription
Key q u eStI O n S tO an SWGr . ::: Ez: SAP ERP SAP S/4HANA 8007179 FUE Users Subscription
AP ERP SAP ERP SAP S/4HANA 007179 FUE Users Subscription
What are the recommended products in a SAP hp eee T 10722 . U
p SAP ERP SAP ERP SAP S/4HANA 7019722 Users License - -
SAP ERP SAP ERP SAP S/4HANA 7018654 Users License Yes Mo

S/4AHANA centric landscape? oisees Lcacaa e

SAP ERP SAP ERP SAP S/4HANA Products Capabilities
SAP ERP SAP ERP SAP S/4HANA e

Which are relevant additional new capabilities?

SAP ERP SAP S/4HANA Current Products Recommended Products Updates
iti 2 SAP ERP SAP S/4HANA N/
What are the transition preferences” e SAPS/AHANA + Prodwtswih Trstarmation Recammendation
SAP Supply Chain Management SAP Integrated B
SAP Supply Chain Management SAP Integrated
SAP Supply Chain Management SAP Integrated l l
SAP Supply Chain Management SAP Integrated SAP Customer BEPERNC PRODUC! REFERENCE PRODUC!
R I t . SAP Supply Chain Management SAP S/4HANA (. Relationship SAP S/4HANA SAP S/4HANA
eS u S . SAP Supply Chain Management SAP S/4HANA Management
SAP Supply Chain Management SAP S/4HANA m ) o
1 SAP Supply Chain Management SAP S/4HANA ¥
Scope-based product recommendations SAP Supoy e Maragment
.. .. SAP Supply Chain Management SAP S/4HANA
SAP Ci SAP Ci
Definition of the digital core e o

Management Management

Possible license implication identified ® ®

Tailored guide summarizing the results along Business, — —
Technology and Transformation

IO

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 18



Join the

What is the result of the SAP S/4AHANA Adoption Starter Engagement =~ =
Target Instances — Scoping the Digital Core

Assumptions for a target architecture are documented! Digital Core defined!

Technical Evaluation —

Key questions to answer:

How does your future landscape look like based on your
business needs and core IT strategy?

Which are the consolidation opportunities?

Results:
Target architecture and landscape
Consolidation opportunities
Digital Core defined

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Current Architecture Archetype
{Landscape Type)
By Region (different Landscapes)
= Multiple regions

Americas EMEA Global

Characteristics of current customer

Architecture
(Customer specific details)

2 central systems for North America (TT3) and
Europe (TT4)

Satellite Systems (Global) for Supply Chain (SCP,

APO), Procurement (PPC) and Customer
Relationship Management (CCP)

Consolidate Regions
Consolidate Features

Target Architecture Archetype
{Landscape Type)

Single (global)
Landscape

Lol

Characteristics of target customer
Architecture

(customer specific details)

Consolidation of Core systems into 1 single instance
as business processes only differ slightly & volumes

are not business critical. (S4P)

Integrate Satellite Systems into Core as much as
possible.

Supply chain to be split across S/4HANA and IBP.
New cloud solution for Concur to be added

Keep CRM separate for now and explore C/4HANA
cloud later

19
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What is the result of the SAP S/4AHANA Adoption Starter Engagement =
SAP S/4HANA Readiness — SAP Readiness Check

,
‘I(Il

r
k

k

SAP S/4HANA readiness of your ERP System in 10 technical areas is checked!

Technical Evaluation — D

Key questions to answer:

What is the status of my ERP system with regards to the
aspects relevant for a SAP S/4HANA conversion?

Compatibility of Add-on/Active Business Functions ) ;
Simplification ltems 2 ﬂ
Sizing

Custom Code / Custom Development projects

Business Process Improvements to be done before
conversion

Recommended Fiori Apps

12404

§|E

§

Results: S
SAP Readiness Check Dashboard and Report =

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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What is the result of the SAP S/AHANA Adoption Starter Engagement =
Efficiency Case — Effort Estimate

TCO Explorer for SAP S/4HANA Transformations / Su

Initial TCO and Effort Estimate is created!
Reference Project S/4 HANA Effort Estimate Delta
q 10.000.000 € 8.243.953 € 1.756.047 €
& ‘ ‘ TCO Changes
TCO Eval u ati O n — TCO Explorer for SAP S/4HANA Transformations / Accelerators HW/SW Invest
jrcohon . 1
S 1,7%
Key questions to answer: S ipiementtion
What are the accelerators helping me to reduce 20.4%
implementation effort in comparison to former
“traditional” implementations? Ongoing
-13,5%

What are the implications from a hardware/software
cost perspective?

What are the implication for ongoing operations?

Results: B
Indication of change in cost distribution / first rough '

estimete e B T
I T DN

35,08
rojects.

PAST PROJECT REFERENCE

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 22
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What is the result of the SAP S/4AHANA Adoption Starter Engagement

Your Transformation Plan 1.0 — Organized, Sequenced, and Action-Ready

q L | |
T 5%?%
Transformation Evaluation —

Approach & Sequencing of Project Plans
Conversion vs. Greenfield
Sequencing of product transitions
Sequencing of instance transitions

Tool
p ools ,

Expert Advice and Guidance

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 23




Join the

What is the result of the SAP S/4AHANA Adoption Starter Engagement
Transformation Approach & Sequencing — Conversion vs. Greenfield

Preferred Transformation Approach identified!

Transformation Evaluation —

Key questions to answer:

What is the right approach for the transition to SAP
S/AHANA (Conversion or Greenfield)

Results:

8-question framework from which guidance for the right
approach can be derived

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

New Implementation

As answer to questions, position green marker in the fitting column (1-5)

1 2 3

Can you move to SAP S/4HANA in a one-step procedure?

R/3 4.x <ECC 6.x Non-Unicode

Do your current business processes support long-term strategy of the company?

Redesign of core business processes

4

[ | ==
==
S
.

>=ECC 6.0X

Current Processes are a good long term
fit

Can you adopt the Best Practices to modernize Core Business Process? Or are you planning to take over existing custom applications?

Model Company / Back to Standard Redevelop Custom Applications

Is Landscape consolidation a key value driver for SAP S/4AHANA adoption?
4+ systems to consolidate 3 2
Do you require previous transactional data to be available in SAP S/4AHANA?

Technical / IT funded project or Business funded project

Business
Number of interfaces to other systems (Non-SAP and SAP)
fewdlittle complexity

Can your company sustain a multiyear innovation plan with incremental innovations
No

Take over custom

No Consolidation 1:1

Yes

Yes

24
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Join the

What is the result of the SAP S/AHANA Adoption Starter Engagement =
Transformation Approach & Sequencing — Start Point / Migration Path

Preferred Transition Pattern identified!

Transformation Evaluation —

Key questions to answer:

What is the right sequence of transitions to get from the
current landscape to the target landscape?

Sequencing of product transitions
Sequencing of instance transitions

Results:
Preferred Transition Pattern identified

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

low

Involvement of lines-of-business

high

Guiding Questions

Is it an IT Driven

project?
Conversion
. Conversion
Business approach

favored?

Instance

Implications on Migration

Conversion of leading S/4 instance

Business Process Optimization after
S/4 step

Conversion of leading S/4 instance

Business Process Optimization after
S/4 step

Conversion of leading S/4 instance
Consolidation onto S/4 frontrunner

Conversion of leading S/4 instance
Consolidation onto S/4 frontrunner

Cloud move before S/4 step
Conversion of leading S/4 instance

Cloud move after S/4 step

Business Process Optimization
after S/4 step

Business Process Optimization
after S/4 step

Cloud move after S/4 step

Business Process Optimization
after S/4 step

-

-

-

-

Proposed Transition Pattern

. Technical Migration Path

. Technical Migration Path incl. Cloud

phase

. Technical Migration Path incl.

consolidation phase

. Technical Migration Path incl.

consolidation and Cloud phase

Continuity & Innovation Path

YES

Cloud move before S/4 step
Conversion of leading S/4 instance

Consolidation onto S/4 frontrunner

Business Process Optimization
after S/4 step

Continuity & Innovation Path
incl. consolidation phase

Start with Business Process
Redesign

Cloud move before S/4 step

Start with Business Process
Redesign
Cloud move before S/4 step

New implementation of main S/4
Use of model company

New implementation of main S/4
Use of best practice content

Guided design for business need
based on Model Company

Guided design for business need

25
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What is the result of the SAP S/4AHANA Adoption Starter Engagement
Transformation Approach & Sequencing — Start Point / Migration Path

Determination of a high-level project plan for transition to your SAP S/4AHANA centric landscape

Transformation Evaluation —

Key questions to answer:

What is the right sequence of transitions to get from the
current landscape to the target landscape?

Sequencing of product transitions
Sequencing of instance transitions

Results:
Main activities identified

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Phase

Main Activities

Key drivers of
Duration

[ | Cop— ]}
==
S
.

Conduct 1¢t Wave Conversion of Conduct 2™ Wave Continuous
SAP Adoption Follow-up/ of Cloud main systems System of Cloud Transitions Business
Starter Clean-up Transitions (before ERP->SAP consolidation (after SAP Process
ERP Migration) S/4HANA S/4HANA transition) Optimization
if needed if needed if needed
Customer Vendor Fit-to-standard Easiest System Easiest Fit-to-standard Startpoint: Value
Integration Business i consolidation Business Drivers, BPA-KPIs
Configuration System 2 Configuration and baseline from
b etan Reporting/Forms/ B bttty Reporting/Forms/ Adoption Starter
Foreign trade/GTS Workflows systems-starting —Remaining Workflows Setup of regular
Archiving Interfaces with-highestvalde consolidations Interfaces monitoring
User management User management Improvement
Data [For details see Data project (ongoing)
conversion template]
#Archiving objects # Cloud transitions # systems # systems to be # Cloud transitions # Value Drivers
# Simplification # Interfaces # Simplification consolidated # Interfaces # BPA KPIs
Conversion Cycles
Cycle 1 Cycle 2 Cycle 3 Cycle 4 Cycle 5 Cycle 6
PRD to SAP S/4HANA DEV to SAP S/4HANA QA to SAP S/4HANA PRD to SAP S/4HANA PRD to SAP S/4HANA PRD Conversion
“Sandbox” DEV QA “Sandbox” “Sandbox™
Source [ Target Source / Target Source / Target Source / Target Source [ Target
TT4 Copy = SBX HW DO1-> DO1 Source / Target TT4 Copy = future production ~ TT4 Copy = future production ~ TT4 = S4P (conversion and
Steps Steps Qo1 Qo1 S/4HANA Certified HW (SBX) S/4HANA Certified HW (SBX) rename)

a) Homogeneous system copy
of TT4 to SBX

b) Conversion of SBX to
targeted end-state

Purpose
Test software installation,
HANA migration, SAP
SI4HANA data model
conversion with a
production copy
Configure, Test SAP
S/4HANA
Create a conversion
cookbook
Execute multiple technical
iterations to become familiar
with the process of
converting the production
system (if required)

a) Homogeneous system copy
of D01 to DT1

b) Conversion of D01 to
targeted end-state

Purpose
Build temporary production
support development
environment (DT1)
Establish SAP S/4HANA
development environment
(B01)
Configure, Test SAP
S/4HANA
Refine cookbook

Note

Conversion steps will differ
from production

Steps
a) Homogeneous system copy
of Q01 to QT1
b) Conversion of Q01 to
targeted end-state
Purpose
Build temporary production
support quality assurance
environment (QT1)
Establish SAP S/4HANA
QA environment (Q01)
Enhance cookbook
Testing environment:
Integration
Functional regression
Operational readiness
User acceptance

Steps

a) Homogeneous system copy
of TT4 to SBX

b) Conversion of SBX to
targeted end-state

Purpose
Mock cutover
Optimizefverify E2E
business downtime
Finalize cookbook
Finalize cutover plan
Testing environment:

Infrastructure testing

Post-cutover operational
performance testing

Steps
a) Homogeneous system copy
of TT4 to SBX

b) Conversion of SBX to
targeted end-state
Purpose
Final dress rehearsal
Validate E2E business
downtime
Validate final cookbook
Validate cutover plan

Steps
Conversion of TT4 fo targeted
end-state

Purpose
Establish new SAP
S/4HANA PRD environment

Note
Execute end-to-end (E2E)
business downtime
precisely as defined within
the cutover plan
Execute technical steps
precisely as defined in the
cookbook
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What is the result of the SAP S/4HANA Adoption Starter Engagement == =
Transformation Approach & Sequencing — Start Point / Migration Path

Determination of a high-level project plan for transition to your SAP S/4AHANA centric landscape

2019 2020 2021 2022 2023
Activity 1| 2| 3| 4 5| 6] 7| 8 9/10(11|12| 1| 2| 3| 4| 5| 6| 7| 8| 9|10{11/12] 1] 2| 3| 4| 5| 6| 7| 8 9|10{11|12| 1) 2| 3| 4 5| 6| 7| 8| 9(10{11]12| 1f 2| 3

&
w
=
~
o
°

10(1112

m Follow-up/Cleanup

Customer Vendor

Foreign frade/GTS

Archiving
Conduct 1st Wave of Cloud Transitions (before
ERP Migration)

18P
Conversion of main systems ERP to SAP
1 H S/AHANA
-_— System TT4 --> S4P
Tran Sform atl O n EVaI u atl O n SvsleLw consolidation
‘Syslem TT3 —> S4P
‘Satel\ite Systems —> S4P

Conduct 2nd Wav " " o Start Date (DD.MM.YVYV):| 1.8.2015
Key queStiOnS to anSWer: - - £l E1E ¥|15|5|3"\3|\!|'ﬂ|“|IE\G\“|'5|‘i|“\“\‘9|50|5||52\l'::;:;:"":|5|l|"\l\9|*'|“|12\'3\“|<9|ﬂ|"’\ﬂ\‘!|”|?‘|2|13\2ﬂ\5|“
What is the right sequence of transitions to get from the L il IH || il L gntifflg —_—_

current landscape to the target landscape?
Sequencing of product transitions
Sequencing of instance transitions

Results:
High-level project plan
Detailed timeline for SAP S/4AHANA

-
=
=
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What is the result of the SAP S/4AHANA Adoption Starter Engagement
Your Transformation Plan 1.0 — Organized, Sequenced, and Action-Ready

ool LN

Business Evaluation — Technical & Cost Evaluation — Transformation Evaluation —
Innovation Case & Efficiency Case Target Products & Target Instances Approach & Sequencing of Project Plans

>15 Value Drivers are mapped to business Cloud affinity documented! Preferred Transformation Approach
key figures! Instance consolidation plan and potential identified! (Conversion vs. Greenfield)
SAP S/4AHANA improvement potential target architecture sketched! Preferred Transition Pattern identified!
identified! Product Map incl. potential license- Sequencing of product transitions
Footprint of currently used ERP capabilities implication reflecting business, technology Sequencing of instance transitions
analyzed! and transformation aspects created! High-level project plan for transition of the

Currently used capabilities with SAP Technical preparation activities identified! SAP S/4HANA centric landscape sketched!
S/4HANA process enhancements identified! Cost

Relevant SAP S/4HANA innovation
scenarios and capabilities identified! Initial TCO and Effort Estimate created!

Tools

Expert Advice and Guidance

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 28
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SAP S/4HANA Adoption Starter Engagement - References

Join the SAP S/4AHANA Movement today

With clear steps, prescriptive guidance, and expert enablement, you can feel confident that you
have the right planning foundation from the Adoption Starter Engagement to move to SAP S/4HANA.

| T,
nsformation Plan 1.0 < <cust
stome
Outcome Summary of SAP S/4HANA Adoption Starter

Adoption starter | What customers say

e sest o SAP”

“Using SAP S/4AHANA Adoption Starter Engagement, we got
access to all the relevant tools and information from SAP needed
to provide successful outcomes and to prepare a tailored road

map for our SAP S/4HANA transition in just three months.” Watch

the video:
Alexander Peters, Vice President, Otto Group IT il ..ﬂ
I.

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC



Join the SAP S/AHANA Movement

SAP S/AHANA Adoption Starter Engagement - References

Michael Wulf, Information Technology, PHOENIX
CONTACT GmbH & Co. KG (Germany):
“Transformation planning was standardized and done
in record time! We have achieved transparency and
added value with SAP S/4AHANA Adoption Starter
Engagement..”

otto group

Alexander Peters, Vice President, Otto
Group IT (Germany): “Using SAP
S/4AHANA Adoption Starter Engagement,
we got access to all the relevant tools and

PHCENIX
CONTACT

information from SAP needed to provide
successful outcomes and prepare a
tailored road map for our SAP S/4AHANA
transition in just three months.”

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Suresh Kutam, Associate Project Controller SAP;

Prestige Estates Projects Limited (India): “Structure and
_aou— expert guidance from SAP S/4AHANA Adoption Starter
—— Engagement enabled us to build the foundation for our
planned migration to SAP S/AHANA. We gained insight
into our business value and priorities, as well as an
overall technical evaluation®

Anoja Basnayake, Director of IT, A. Baur & Co.
(Pvt.) Ltd. (Sri Lanka): “Structured expert guidance
from SAP S/4AHANA Adoption Starter Engagement
helped us build a foundation for migrating to SAP
S/4HANA. With the right tools and metrics, we
created the right plan for our company’s unique
migration needs.“
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SAP S/4HANA Adoption Starter Engagement - Essentials

Join the SAP S/I4AHANA Movement program today

With clear steps, prescriptive guidance, and expert enablement, you can feel confident that you
have the right planning foundation from the Adoption Starter Engagement to move to SAP S/4HANA.

| T,
Transformation Plan 1.0 <
-U <customer>
Outcome Summary of SAP S/4HANA Adoption Starter

Adoption starter | Elements

Virtual classroom 7 modules answering why, SAP strategic tools such as
enablement with up to 10 what, and SAP Business Scenario Recommendations,
customers how to transition SAP Transformation Navigator,
— to SAP S/AHANA and SAP Readiness
|‘pf . F& Check are an
| integral part.
O
New simplified Customers benefit from  The duration from Free of charge
approach focusing a more focused version  kickoff to end of with a valid SAP
on SAP S/4HANA of the program with analysis is 6 weeks and maintenance contract
innovation scenarios approx. 20 to 25 results in a draft
person-days of effort transformation road
required map.

oo

X A L
Tis & oo A
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SAP S/AHANA Adoption Starter Engagement — Assets

@)
o X9

e

Where to find information | Assets

SAP S/4AHANA Adoption Starter Engagement Landing Page (link to all information — always up to date)
Weekly instructor lead Info — Sessions (direct link) / On Demand Info — Sessions (direct link)
Class registration — Sessions (link)

Other assets
Adoption Starter @ Glance - 7 minutes recorded session (link)
SAP S/4HANA Adoption Starter @ a Glance - slide deck (link)
SAP S/4HANA Adoption Starter Introduction - slide deck (link)
SAP S/4HANA Adoption Starter - Result Document (link)

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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https://webinars.sap.com/s4-hana-adoption-starter-reg-platform/en/home
https://webinars.sap.com/s4-hana-adoption-starter-reg-platform/en/abouts4has-info
https://webinars.sap.com/ondemandinfosession/en/registration.aspx
https://webinars.sap.com/s4-hana-adoption-starter-reg-platform/en/reg-class
https://vods.dm.ux.sap.com/s4hana_adoption_starter/vods/sap_s4hana_adoption_starterataglance_2020_1.mp4
https://d.dam.sap.com/a/S5Q8dNG
https://d.dam.sap.com/a/X72zS49
https://d.dam.sap.com/a/JhJxELw/S4HANA%20Adoption%20Starter_Results%20Document_Example_v1.1.pdf

Let’s MOVE together

—— NoO ERP customer
IS left behind!!

We need to support our
customers accelerating the

Product capabilities ready for mass adoption adoption of SAP S/4AHANA
and follows industry specific roadmaps —— and with this, becoming

» intelligent enterprises
—— N
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From a customer perspective Main Assets:
Leveraging more of the newer processes www.sap.com/jointhemovement
and capabilities by moving to SAP S/4AHANA WwWw.sap.com/s4hana-starter

SAP S/4HANA Manifesto

Contact us via:
© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC S4 M OVE @ SaD . COm



http://www.sap.com/jointhemovement
http://www.sap.com/s4hana-starter
https://www.sap.com/documents/2019/05/44b3ebd5-4b7d-0010-87a3-c30de2ffd8ff.html
mailto:s4move@sap.com

Questions!




Follow us

/contactsap
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