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The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP. 

Except for your obligation to protect confidential information, this presentation is not subject to your license agreement or any other service 

or subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or any related 

document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms directions and 

functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this 

presentation is not a commitment, promise or legal obligation to deliver any material, code or functionality.  This presentation is provided 

without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fitness for a 

particular purpose, or non-infringement. This presentation is for informational purposes and may not be incorporated into a contract. SAP 

assumes no responsibility for errors or omissions in this presentation, except if such damages were caused by SAP’s intentional or gross 

negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from 

expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates, 

and they should not be relied upon in making purchasing decisions.

Disclaimer



3CUSTOMER© 2020 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

Mapping your Journey to SAP S/4HANA –

A practical guide for Senior IT Leadership

“Thank you to SAP for putting together this must-read

document for customers exploring the migration to SAP 

S/4HANA.“

Geoff Scott and Chris Crone, ASUG

Click or scan

https://www.sap.com/documents/2019/05/44b3ebd5-4b7d-0010-87a3-c30de2ffd8ff.html
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Why should you read it? 

Combined experience form over 5,000 

projects we have seen so far

Written by 70+ subject matter experts from SAP

Over 50,000 downloads in 12 months

Regularly updated
Combines technical, architectural and 

project management view

SAP + DSAG & ASUG

Succinct 
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What decisions will ultimately shape 

our project?

What are key success factors for the 

project?

What tools shall we leverage?

What is it about? Whom is it for? 
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STRATEGIC CHOICES

Eight pivotal questions
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STRATEGIC CHOICES | Conversion vs. New Implementation 
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STRATEGIC CHOICES

▪ Shall we upgrade to Ehp8 first? 

▪ Shall we go to ERP powered by 

SAP HANA first? 

▪ Shall we do a process-by-

process roll-outs?  
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▪ What are preparation projects?

▪ Mandatory vs. optional 

preparation projects

STRATEGIC CHOICES
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Is Central Finance good for 

us?

STRATEGIC CHOICES
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What happens to our HCM?

STRATEGIC CHOICES



12CUSTOMER© 2020 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

Don’t stop after conversion

STRATEGIC CHOICES
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STRATEGIC CHOICES

SAP Model Companies + 

Clean Core
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STRATEGIC CHOICES
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STRATEGIC CHOICES | Selective Data Transitions
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STRATEGIC CHOICES



17CUSTOMER© 2020 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

INGREDIENTS FOR PROJECT

SUCCESS

ANY PROJECT 

SPECIFIC FOR 

CONVERSIONS

SPECIFIC FOR NEW 

IMPLEMENTATIONS

PROJECT SETUP 

DURATION
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INGREDIENTS FOR PROJECT SUCCESS | System Conversion Projects

- FINANCIAL DATA

- AVAILABLE TRANSITION OPTIONS IN FINANCE 

- CONVERSION TEST CYCLES

- ADD-ONS

- KNOW YOUR SIMPLIFICATION ITEMS

- CUSTOM CODE : RETHINK, NOT JUST REWORK
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ESSENTIAL TOOLS | Companions for your SAP S/4HANA journey

For New ImplementationFor System Conversion

SAP S/4HANA migration cockpit

more ready-to-use business objects 

and object modeling capabilities

SAP Cloud Platform Integration Advisor

with 10,000 new interfaces

SAP Readiness Check

Assess functional & technical impact, 

understand the effort drivers, and plan mitigations

Check your data prior to conversion on SAP ERP

Customers & Vendors

Finance data

Other

SAP Solution Manager retrofit, ANST for automated 

SAP Notes detection, obsolete data handling,…

While SAP continues to improve 

these tools, customers should note 

that most of them are already 

available and ready for use.

Custom code adaptation – ABAP Development Tools

SAP Code Inspector checks, Custom Code Migration app 

(also SaaS), Quick Fixes

Downtime-optimized conversion (doC) with

Software Update Manager

for a reduced technical downtime
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Custom Extensions in SAP S/4HANA Implementations 

A practical guide for Senior IT Leadership

“Valuable support and practical tips for SAP customers who 

are dealing with extensions in their SAP S/4HANA projects.”

Ralf Peters, DSAG

Click or scan

https://www.sap.com/documents/2020/03/ceeea71f-8a7d-0010-87a3-c30de2ffd8ff.html
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Why do you have to deal with the new 

concepts? 

How to structure work on custom code 

in a system conversion?

How to do it right if you decided to go 

for a new implementation?

What is the right design for new 

enhancement apps? 

What is it about?
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PART TWO – CUSTOM CODE IN SYSTEM CONVERSIONS
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PART THREE – CUSTOM EXTENSIONS IN NEW IMPLEMENTATIONS
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PART FOUR – KEY ARCHITECTURAL PATTERNS AND DECISION MATRIX
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No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of

SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its 

distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or

warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials. 

The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty 

statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional 

warranty. 

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or 

any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation, 

and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and

functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason 

without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or 

functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ 

materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they 

should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered 

trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names 

mentioned are the trademarks of their respective companies. 

See www.sap.com/corporate-en/legal/copyright/index.epx for additional trademark information and notices.
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