
PUBLIC

Ralf Wagner  |  Vice President Product Strategy |  SAP SE
June 2020

Human Experience Management     - HXM
Overview, Strategy and Roadmap



2PUBLIC© 2020 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission 

of SAP. This presentation is not subject to your license agreement or any other service or subscription agreement with SAP. 

SAP has no obligation to pursue any course of business outlined in this document or any related presentation, or to develop 

or release any functionality mentioned therein. This document, or any related presentation and SAP's strategy and possible 

future developments, products and or platforms directions and functionality are all subject to change and may be changed 

by SAP at any time for any reason without notice. The information in this document is not a commitment, promise or legal 

obligation to deliver any material, code or functionality. This document is provided without a warranty of any kind, either 

express or implied, including but not limited to, the implied warranties of merchantability, fitness for a particular purpose, or 

non-infringement. This document is for informational purposes and may not be incorporated into a contract. SAP assumes 

no responsibility for errors or omissions in this document, except if such damages were caused by SAP´s willful misconduct 

or gross negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ 

materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which 

speak only as of their dates, and they should not be relied upon in making purchasing decisions.

Legal disclaimer
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The Boardroom Vision
What CEOs Want

A culture of 
innovation

Sustainable 
business 
growth

The ultimate 
customer 

experience

Reduce cost 
& boost 

productivity

People and Technology are the two biggest drivers of that vision
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Workforce Composition

is evolving: permanent, 

temporary, alumni, retirees  

Pay and Rewards

are moving from “one size fits 

all” to highly personalized

Key considerations for your business transformation journey 

Upskilling and Reskilling

are business-critical

Intelligent Technologies

are changing everything

Employee Well-Being

is an imperative

Employee Expectations

and Demands continue to 

change
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Are you equipped to respond?

84%
of leaders point to 
employee experience as a 
top priority.

9%
believe they’re ready to 
address the issue.

But only

Source: 2019 Deloitte Global Human Capital Trends
Source: Deloitte Human Capital Trends 2019
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My New Role

My Team

My Tools 
& Technology

My Training 
& Development

My Performance 
Check-In

Relocating

Managing an 
underperformer

Being passed 
over for a 
promotion

Moments
That
Matter
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OPERATIONAL DATA

• Time to productivity

• Offer acceptance rate

• Percent promoted

• % training complete

• Turnover 

• Performance ratings

• …

EXPERIENCE DATA

• Engagement

• Candidate Experience

• Satisfaction

• Training experience

• Well Being

• Manager effectiveness

• …

The X + O of Employee Experience
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Product strategy

Create the ideal 

employee 

experience 

Deliver a human-centric 

experience and reimagine the 

employee journey across every 

moment that matters

Empower HR with the solutions

and insights to be a catalyst for 

breakthrough talent and 

operational excellence

Deliver an agile 

global people 

platform

Build the 

Organization of 

the Future
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Human Experience Management
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Solicit feedbackMake it conversational Individualize it

Create the ideal employee experience 
Valuing every person, every day

Machine learning and artificial 

intelligence nudge me to take action, 

recommend things that are 

applicable to me, reveal

organizational relationships, and 

surface relevant information

I can interact using natural language 

(Conversational AI).  Digital 

assistants and chatbots enable me 

to ask questions and get answers 

from available data and content

I’m provided with the opportunity to 

provide feedback to continuously 

improve my experience
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MOMENTS
THAT MATTER

EMPLOYEE EXPERIENCE

Mobile
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Candidate Relationship Management

MOMENTS
THAT MATTER



13PUBLIC© 2020 SAP SE or an SAP affiliate company. All rights reserved.  ǀ CUSTOMER© 2020 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

Quick Apply

MOMENTS
THAT MATTER
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EMPLOYEE EXPERIENCE

Continuous Performance 

Management

MOMENTS
THAT MATTER
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EMPLOYEE EXPERIENCE

Time & Attendance

MOMENTS
THAT MATTER
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Employee Service Delivery

MOMENTS
THAT MATTER
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Extension Center

HR EXPERIENCE

MOMENTS
THAT MATTER



18PUBLIC© 2020 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

System 
Integrator Partners

Partner Apps 

Embracing the Ecosystem

https://jam4.sapjam.com/groups/about_page/CEtE0jY8kz4OWdTlpCQZld
https://jam4.sapjam.com/groups/about_page/RtZXT5HzyHpL8YwVzPrrHL
https://jam4.sapjam.com/groups/about_page/DZ3tvios2Q2tU8C7s1qmqB
https://jam4.sapjam.com/groups/about_page/tfmA0WYo4yZL1AD7ZlfHQN
https://jam4.sapjam.com/groups/about_page/jXkujaLiJsxPJC8CVwo7WC
https://jam4.sapjam.com/groups/about_page/CzRJIVrdQn3II7jhHMqDg2
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Product strategy

Create the ideal 

employee 

experience 

Deliver a human-centric 

experience and reimagine the 

employee journey across every 

moment that matters

Empower HR with the solutions

and insights to be a catalyst for 

breakthrough talent and 

operational excellence

Deliver an agile 

global people 

platform

Build the 

Organization of 

the Future
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An Agile Global People Platform
Run better, deliver more 

Intelligent 

Insights

Operational 

Efficiency

Global 

Capabilities

Breakthrough 

Talent

Use intelligent automation tools –

artificial intelligence, machine 

learning, RPA and digital 

assistants – to reduce non-value 

activities and unlock HR strategic 

capacity

Consolidate data capabilities –

reporting, analytics, benchmarks, 

dashboards, and planning – to 

deliver intelligence to anyone who 

needs it 

Enable every individual –

permanent and temporary workers 

– to breakthrough to new levels of 

performance, skills, capabilities, 

career velocity and engagement

Deliver compliance – localization, 

data residency, and data privacy and 

protection – to achieve global reach 

and scale
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Top Product Investment Areas

Individualized Talent User Experience connecting 
employees and providing guidance

High Volume Recruiting to support large-scale 
recruiting processes

Total Rewards Communication Portal with a 
comprehensive view for all employees

Learning Reimagined to encourage self-directed 
discovery and development

NextGen Onboarding with an engaging new hire 
journey

Deliver the Ultimate Talent Experience 

Continued Expansion of Global Capabilities 
for Employee Central and Payroll 

Employee Experience Management close the 
experience gap with insight and action

Build the Foundation

More Robust Admin Capabilities across the 
SuccessFactors suite Intelligent Enterprise enabling people insights and 

outcomes throughout HR and beyond

People Analytics Powered by SAP Analytics Cloud 
for all reporting, analytics and planning on a single 
platform

Accelerate with a Global People Platform
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Reimagining the User Experience

My experience is personalized, and tailored to how I work within the organization.

Planned

• Advanced technologies to surface helpful 

information and guidance for the employee

• Short, flexible, dynamic tools 

• 100% mobile responsive
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Digital Assistant

Modern technologies make it easy for me to get the answers I need fast. 

• Personalized HR resource that learns and recommends

• Accessible via verbal commands and text through the suite as well as Slack 

and Microsoft Teams 

• Fueled by machine learning, and a key component of SAP solutions for the 

Intelligent Enterprise

Planned
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MOMENTS
THAT MATTER

Digital Assistant

CANDIDATE EXPERIENCE
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“Intelligent enterprises are 
integrated enterprises.”

Christian Klein, CEO, SAP 
Integration strategy document, February 2020

https://www.sap.com/documents/2020/02/520ea921-847d-0010-87a3-c30de2ffd8ff.html
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Enabling the Intelligent Enterprise: Harmonization Across SAP Solutions  

It is easy to access all the applications I use from one location so I get my work done faster.

• One “Central Home” across SAP solutions

• One inbox across SAP solutions

• Unified toolbar and theming

• Live “cards” as opposed to tiles (for example, list cards or 

analytics cards)

Planned



29PUBLIC© 2020 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

Cloud integration/transition scenarios for SAP customers
Leverage existing investments, connect with delivered integrations

Cloud

On-Premise
SAP ERP | S/4HANA

Talent Solutions
Workforce Planning & Analytics

Core HR

Talent Hybrid

SAP ERP | S/4HANA

Cloud HR
Core HR (Employee Central)

Talent Solutions

Workforce Planning & Analytics

Full Cloud HCM

Core HR

SAP ERP | S/4HANA

Talent Solutions
Workforce Planning & Analytics

Cloud 

Core HR

Side-by-Side HCM

Productized Integrations



30PUBLIC© 2020 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

One Data ModelSAP to Non-SAPSAP to SAP

Customers are asking for a holistic integration 

in SAP’s Integrated Intelligent Suite

Out-of-the-Box 

Integration

Open Integration Aligned Domain Model

▪ Technically and semantically 

compatible (like People Data 

Model)

▪ APIs

▪ Connectors for 3rd party and

extensions

▪ Deliver end-to-end integration 

of business processes 

▪ Harmonize suite qualities 

across SAP solutions
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Aligned Domain Model: One Data Model across all SAP business 

applications

Master Data Owner One Data Model Master Data Consumer

SAP S/4HANA Cloud2 Cost Center Model

SAP Concur

SAP Fieldglass

SAP …

SAP SuccessFactors

3rd party

1) Other core HR systems (SAP or 3rd party) are possible

2: Other Finance systems (SAP or 3rd party) are possible

▪ Consistent (and higher quality) data

▪ Power end-to-end business processes to run 

seamlessly across the value chain

▪ Enable data driven decision support like CHRO and 

CFO analytics 

Business Benefits

▪ Enable out-of-the-box SAP to SAP integration

▪ Consistent APIs based on open standards

▪ Foundational to suite qualities such as Identity 

Management, One Workflow Inbox, …

▪ Lower IT costs

Technology BenefitsOne common Cost Center Data Model

Master Data Owner One Data Model Master Data Consumer

Employee Central1 People Data Model

SAP Concur

SAP Fieldglass

SAP …

SAP S/4HANA Cloud

3rd party

One common People Data Model
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One Identity and Access Management across all SAP business applications

▪ IAG* orchestrates 

authentication and 

authorization mgmt. 

▪ Single Sign-On (IAS*)

▪ Automated, adaptive, 

and compliant access 

management

▪ Event-driven identity 

lifecycle management

Identity and Access Management

SAP Concur SAP Fieldglass

SAP …

SAP S/4HANA Cloud SAP SuccessFactors

*IAS= Identity Authentication Service;  IAG = Identity Access Governance

▪ Reliable, secure, and seamless experience

▪ Foster user productivity and collaboration

▪ Richer employee experience like onboarding

▪ Proactive compliance management and risk mitigation 

throughout a worker’s lifecycle

▪ Enable digital transformation

Business Benefits

▪ Eliminate disruptions, like preventing employee access 

to systems

▪ Decrease IT costs while increasing IT agility

Technology Benefits

Identity and Access Management



Contact information:

Ralf Wagner

Vice President Product Strategy SAP SuccessFactors

ral.wagner@sap.com

Thank you!

SAP SuccessFactors Roadmap:

https://www.sap.com/products/roadmaps.html

https://www.sap.com/products/roadmaps.html
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