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Disclaimer

The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP.

Except for your obligation to protect confidential information, this presentation is not subject to your license agreement or any other service
or subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or any related
document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms directions and
functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this
presentation is not a commitment, promise or legal obligation to deliver any material, code or functionality. This presentation is provided
without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fitness for a
particular purpose, or non-infringement. This presentation is for informational purposes and may not be incorporated into a contract. SAP
assumes no responsibility for errors or omissions in this presentation, except if such damages were caused by SAP’s intentional or gross
negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from
expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates,
and they should not be relied upon in making purchasing decisions.
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Your Vision-to-Value Journey

Intelligent Enterprise

tries to answer the customers r
most critical questions:

Why would it be beneficial to “MOVE” now? oooog oooo
Can SAP S/4HANA address my business and IT requirements? EEEE EEEE
ooono ooono

How does SAP optimize my TCI / TCO?
Is there sufficient capacity on the market to manage

all aspects of the transformation? ﬁ% Q'M %ﬂ B,

@__D g . All program activities are linked to the questions above:
UL O—O—O Continue to Optimize tools for  Optimize & scale Engage &
enhance SAP the entire customer educate the
S/4AHANA product  customer journey  engagement ecosystem

attractiveness frameworks
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SAP S/AHANA Movement Program
Your Vision-to-Value Journey Intelligent Enterprise

T

oooo oooo
oooo oooo
oooo oooo
oooo oooo

By

3. Plan the Enterprise Transformation
Path Forward @ End-to-end business
Your transformation

4. Deliver
& Business Value

y Vision-to-Value

Journey

L 4
Extended Enterprise Core

1. Align on Vision & New enterprise core and selective
Strategy

business innovations

2. Build the Case @
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SAP S/AHANA Movement Program
Agenda of this Session

1. Key decisions for SAP S/I4HANA adoption

2. Examples on how SAP Value Assurance supports key decisions

3. Service approach SAP Value Assurance
4. How to consume SAP Value Assurance
5. Integrated Delivery Framework

6. Summary
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Intelligent Enterprise
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By

Enterprise Transformation
End-to-end business
transformation

@
Extended Enterprise Core
New enterprise core and selective
business innovations




Vel

Delive

F2

3. Plan the

Path Forward

Your
Vision-to-Value

Journey

2. Build the Case

Different strategies, standardized approach




Why customers move to SAP S/AHANA

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Move to smart products
Move to subscription and new pricing mechanisms

New segments, including transition B2B-B2C

Customers with high M&A activity

Customers in industries with high degree of changes

Improvement of business processes in general and in
particular LOBs — e.g., sales, production, finance, ...

Consolidation of applications
Reduction of custom development

Replace obsolete legacy solutions

In reality, many
reasons overlap

And they
represent varying
degrees of the
required business
change



Why customers move to SAP S/AHANA

Representative Customers

Major shifts in the
industry leading to
realization of the DT
needs (“Digital Storm”)

Disruption of the
industry by a new
entrant etc.

Intrinsic/Extrinsic: new
growth opportunities
based on new
technology or IPO

Self-realized need based
on company’s M&A (“we
lack standardization and
have duplication/risk”)

Self-realized need
based on lost deals (“we
are too customized and
slow”)

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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From individual SAP S/4HANA capabilities to the

transformative nature of the Intelligent Enterprise



https://jam4.sapjam.com/groups/iTmC0SiKCYwKNTxEsk3yh8/documents/LRCBYOpyBlNXgy5bKtl5zB/slide_viewer

Reasons for Adopting SAP S/AHANA and Implementation Strategies

Mapping Reasons to Typical Implementation Strategies

Major shifts in the
industry leading to
realization of the DT
needs (“Digital Storm”)

Disruption of the
industry by a new
entrant etc.

Intrinsic/Extrinsic: new
growth opportunities
based on new
technology or IPO

Self-realized need based
on company’s M&A (“‘we
lack standardization and
have duplication/risk”)

Self-realized need
based on lost deals (“we
are too customized and
slow”)
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Intrinsic

SAP S/4HANA Cloud

NEW @ SAP S/4HANA
Implementation Cloud, extended

Business Model SAP S4HANA
—

Innovation ﬁ
i I

SAP S/4AHANA Cloud

Selective
- SAP S/4HANA
Data Transition Cloud, extended

000

) . SAP S/4AHANA
Selective Business f—y

Process Optimization I
[

000

m
SySte SAP S/4AHANA
Conversion =
ﬁ =
Start Rapid il| {ln

Modernization



Ways to SAP S/4HANA
SAP S/AHANA Transition Options

New Implementation Selective Data Transition System Conversion

S/AHANA

A

ERP

SAP ERP SAP S/AHANA SAR Shell SAR SAP ERP ) SAP S/4HANA

Greenfield (New implementation) Selective Data Transition Brownfield (Conversion)
Statistically, takes about 30% longer than conversions; - System consolidation - Leanest approach — average of 8 months from sandbox
difference is more pronounced if planning phase is . . . to go live
considered High technical complexity
o . - High technical complexity (simplification items; data
Deployment approach (pilot, rollout into different * Additional topics conversion finance etc.)
geographies etc.); high efforts for global ~  Process and data harmonization across . o
implementations geographies / divisions efc. Big bang approach requires risk mitigation
Model Company as iump start B Process change and innovations typically pushed to a
pany as jump Template management second project. BUT: “Phase 2 never happens”
Data migration typically open items and balances only - < 5% of all SAP S/4HANA projects

_ _ Custom code impact typically overestimated
Challenge: Fundamentally wrong approach if there is no

desire to re-design in the business, across all affected
LoBs

Challenge: Business case (= Phase 2)

Change “Irontloaded” Highly customer-specific Change “backloaded”

Difference between these options is more in the HOW business change is managed than in the end state

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 10



Ways to SAP S/4HANA

SAP Sees More Conversions While Partners See More Greenfields

A

Degree of
process
re-design

//

/

/

Duration

T

« Thai
ﬁ 1 Q' Union

$4bn

49 000+
employees

The weekend of August 12 was the only time of the year we could
stop operations . The conversion to SAP S/4HANA had to occur

. As directed, experts from SAP Digital
Business Services performed the conversion within those 56 hours

— with total success .

Colin Loo, Group IT Director, Thai Union Group PCL

of New Implementation duration
simplifications for average 1809 customer
effort is estimated to testing-related

effective historical data archive

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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Support

Ive you Decision

We ¢




SAP Value Assurance Services
Decision Support for Your Way to SAP S/4AHANA

From desired business outcomes to target architecture & roadmap

ENTERPRISE TRANSFORMATION \
|

EXTENDED ENTERPRISE CORE

From business objectives to architecture adjustments

|
NEW ENTERPRISE CORE /

From business objectives to new core

Planning and Design Support

Migration Mandatory Delta
Plan Preparation Design

Discover

Strategic Advisory Simplification
Technical

_ Architecture
Target Value for  Implementation

)
Architecture Business Strategy % :

Scoping Best Transition Activate  Fit-to-Standard
Practices Plan Solution Design

Technical
Architecture

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC



Key Decision: Your Implementation Strategy for SAP S/AHANA
SAP S/4AHANA Services: Value and Implementation Strategy (VIS)

1 Readiness Check 2 Business Scenario & Value Map.

O wlO

Koy Pindings
O impact Siatement for Order 1o Cash
£ Scoping for Release 1909 (L1 = LoB, L2 = E2E-Sol

.a_.m O

Identification of relevant prerequisites for Identification of Benefits and

a transition to SAP S/4HANA, e.g. Opportunities leveraging SAP S/4AHANA
simplification items, add-on compatibility, per solution capability

custom code

3 Implementation Strategy 4 Road Map Development

=
B = =

Implementation Strategy

Derive implementation approach for SAP Derive a high-level program plan for
SIAHANA and adjusted system landscape adopting SAP S/AHANA based on
by reviewing existing roadmap, architecture, previous findings

governance etc.

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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Value add

Key Decision: Your Implementation Strategy for SAP S/AHANA

Business Process Mapping Example — Core Finance

Value-adding investments

Difficult investments

° Product Lifecycle Costing

Intercompany transparency of
product costs

Big Wins

Flexible Reporting based
on line items

o Fiori Uls

out of P&L

Convergence
of Fl and CO

New asset accounting

Acceptable Changes

Profitability reporting

v

Mandatory ‘ Optional

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Ease of Implementation

Flexible Reporting based on line items
Value (V): Real-time reporting and Decision support
Complexity (C): reporting comes out of the box

Convergence of CO and FlI
V: CO and FI are always reconciled
C: technical adaptations of custom programs

Intercompany actual product costs

V: Intercomp. supply chains with transfer prices become
transparent

C: Usage of actual costing and respective logistical
procedures

Product Lifecycle Costing

V: Support of the engineering process

C: license cost, training, implementation

Profitability reporting out of P&L

V: seamless drill-down, real-time

C: definition and derivation of characteristics

Fiori Uls
V: Better user guidance, modernized Ul
C: User training, implementation effort

New asset accounting
V: better support of parallel GAAPs
C: conversion required

17



Key Decision: Your Implementation Strategy for SAP S/AHANA
SAP S/4HANA Services: Value and Implementation Strategy (VIS) - Scoring Approach

3.1 Define options

Conversion Shell Conversion Greenfield

SAP SAP SAP SAP SAP SAP
ERP S/AHANA ERP S/AHANA ERP S/AHANA

3.3  Add weight 3.4 Jointly score options

4 N\
Criteria Type Criteria Type Weight Degisiggsgfriiﬁﬂa
Business fit Benefit Business fit Benefit 5 g
Size, scalability, and Cost Size, scalability, and Cost 3 Business downtime ss;éfe nsqc;é?g:%yaannci
performance performance
Software change mgmt. Benefit Software change mgmt. Benefit
and planned downtimes and planned downtimes
Maintainability of the Cost Maintainability of the Cost 3 _ _ Transition speed
. . Risk of operation ° iy
solution solution Al el
Risk of operation Risk Risk of operation Risk 3
Long-term IT costs Cost Long-term IT costs Cost 4 Risk of transition ot?tal{]:lftfl(c)’ﬁ of
Risk of transition Risk Risk of transition Risk 3
A\ J

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 18



Business Value

Deliver

——g

Plan the
Path Forward

SAP Value Assurance




i See SAP S/4AHANA Movement presentation from June 16™ 2020:
Tran S Itl on to SAP S/4 HANA RO ad m ap Move Successfully to SAP S/4 with the SAP Activate Transition Roadmap

Discover Prepare@ Explore & Realize @ Deploy @ & Run
Project - — -
Project Mgmt. ‘ Initiation Execution / Monitoring / Gontrolling
Solution Organizational Change Management (OCM)
Adoption R EETEE Leaming Design —_— Learning Realization
Activate Solution =g Fit Gap / Delta Design
Application Configuration
Design and UX Activation and Design
Configuration

Security Design Secunty Implementation

Gap Validation Design Review Integration Validation

DVM Design DVM Configuration & Execution

Data Management

e

o
=
(=%
5]
o
N
k=)
=
o
PO
=
o
=
[=4
Q
_—
1]
=
a
(=1
<L

Improve & Innovate Solution

Data Migration Design Data Migration & Verification = _ =
= [ =
c = =] B
I ] . o S Product Enhancements ® > v =
Extensibility g H H E S 2k sl <
= =] S 2 Custom Code Impact — CC. Quality o S pul o =
o < I B o T K X B
. u = c i g =] = a &
Integration > S s Integration Design — Integration Implementation 3 2 ?" z
Analytics b = E Analytics Design — Analytics Configuration 'E e
=
o =
Testing Test Planning —_— Test Preparation & Execution g
Sandbox Setup/Conversion === DEV Setup/Conversion === QAS Setup/Conversion
Technical
Architecture and Sizing — Sizing & Scalability Verification
Infrastructure
Tech. Architecture and —— Technical Design = IT Infrastructure Setu
Infrastructure Definition ¢ 9 up
Operations & Operations Impact Evaluation Operations Implementation —  Operatons
Support P pac . P pleme Readiness

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 21



Transition to SAP S/AHANA Roadmap — Service Coverage

Project Mgmt.

Solution
Adoption

Application
Design and
Configuration

Data Management

Extensibility

Integration
Analytics
Testing
Technical

Architecture and
Infrastructure

Operations &
Support

L 2 Quality Gates

Discover Prepare Explore Realize Deplo Run
& &—"N o o
SAP Value Assurance Foundation @
& v
Organizational Change Management (OCM)
Team Enablement | Leaming Design — Learning Realization
Build Design Support Bulld Execution
(= S
Securty Implementation = 3
Safeguarding the Digital Transformation . 2
. : o 5
i Build Execution ‘B €
4 E
Data Migration Design Support Data Migration Execution g l‘_,E ;
— (=]
+— (= ‘6_
Build Execution o < e E
() = =Rl S
Planning the Custom Code Management it -g’ § E
Digital : - o o N
. i i = LLl &
e 4 Integration Design Support Build Execution > g iyl
(@)] —_ (=%
. - . - c = &)
[ Analytics Design Support ..l Analytics Execution I = A
l Build Design Support -.l Build Execution I g
. (]
Platform Execution 5
n
ﬁ
JI Transition to Operations
- —

B Task / Activity

Supported by SAP Value Assurance and Advanced Deployment

Additional Offerings from SAP Advanced Deployment



SAP Value Assurance Services

Services Examples for New Implementation and System Conversion

= DW Strategy

= Integration Repository
= Integration Flows = Analytics Architecture

Analytics Strategy

AST

Integration
Assessment

INA

Discover

ISR
Innovation Strategy ~ Value & Impl. Strategy Discover
& Roadmap
= Value / feasibility |NS AST
Analytics Strategy

= Target architecture

= Prioritization

= Roadmap
—cEE

= Migration Strategy
Integration Strategy

= Integration Repository = DW Strategy
= Analytics Architecture

= Integration Flows

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

_

= Migration Plan

= Customer/Vendor

= CC Impact
= CC Improvement

= Delta Requirements

Custom Code

= Technical Architecture
= Sizing = Migration Tools Integration
Techn. Architecture¢ Migration Planning Mand. Preparation Fit-to-Standard
Workshop System Conversion & Delta Design Management
FTS CCM

Infrastructure

Prepare
TNI

Transition Planning for
New Implementation

TAI

Techn. Architecture

& Infrastructure
= Transition Plan

= Technical Architecture
= Migration Tools

= Sizing

MPSC

TAI MPW
|

FTS

Fit-to-Standard
& Delta Design

DMA

Data Migration
Architecture
= Data Migration Strategy = Delta Requirements
= Data Migration Cockpit

23



SAP Value Assurance: Sateguarding the Digital Transformation

Project
Lifecycle

Technical . Technical : . .
. P Gap Design : Integration Going-Live .
* Project Feé‘ﬁ'b'l'("y Validation Evaluation '”tgﬁg"(‘:"'f" Validation Support Project
Kick-off ec Closing

Safeguarding the Digital Transformation

Data Volume Volume Test
Design Optimization

Business
Process Perf.
Optimization

Business
Downtime
Optimization

Application
Architecture
Evaluation

Agile E . :
Methodology SAP Value Assurance Foundation

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 24



SAP Value Assurance: Minimum Viable Service Set

SAP Value Assurance

Q-Gate

Explore Realize
1' n

Q-Gate

Q-Gate
(Go/No-go)

1.

Application Scoping
(Readiness Check,
Simplification Items,

Innovation Discovery)

|—> Project Planning

Service 1:

Evaluate critical /
mandatory
simplification
items

Provide Best
Practices (e.g.
(custom code/
migration
approach/tools)

Project

landscape

Review of project
plan

Sandbox Conversion
(feasibility, cleanup)

Mandatory Preparation
(e.g. CVI)

Functional Design
(for mand. simp. items)

EoD

Service 2:

Evaluate new
BP design

Verify solution
for critical
simplification
items

Evaluate
sizing and
technical
architecture

Evaluate use
of Best
Practices

Configuration and
development

Testing

Sandbox Conversion
(optimization)

={e]D)

Service 3:

Optimize
performance
of critical
business
process steps

Service 4:

Evaluate
cutover plan

Provide
Benchmark
Information

Cutover Preparation

Dress Rehearsal

Service 5:

Support during
GoLive

Solve critical
incidents

GolLive

Main project activity
executed by customer / partner

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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(O AES

the power of being global

AES Corporation
Arlington, Virginia
Www.aes.com

Industry
Utilities

Products and Services
Electricity generation and
distribution

Employees
>10,500

Revenue
US$13.5 billion

SAP® Solutions and Services
SAP S/4HANA®, SAP HANA®
Enterprise Cloud, SAP Fiori®
user experience (UX), SAP®
Value Assurance program for

SAP S/4AHANA®, and SAP
MaxAttention™ services

Powering Agility in the Utilities Industry
with

Global utility AES wanted to consolidate ERP applications worldwide and up its maintenance and support
game. Working with SAP Value Assurance and SAP MaxAttention services, it moved to SAP S/AHANA on
SAP HANA Enterprise Cloud in a four-month project. Now AES has a powerful platform that will facilitate
upcoming consolidation, along with a greater ability to deploy next-generation technology.

Before: Challenges and Opportunities

« Large number of distributed businesses located in various countries, all running their own ERP systems
* Need to improve the maintenance and support offering while reducing total cost of ownership (TCO)

+ Desire to move forward with the latest technology trends, including the SAP Fiori UX

Why SAP

*  SAP HANA Enterprise Cloud for the full value of SAP S/4HANA in a secure private cloud managed by SAP

* SAP Value Assurance and SAP MaxAttention for superior support services and best practices for deployment
and safeguarding that enabled rapid implementation and innovation, increased performance and stability, and
allowed a huge range of upgrade and prerequisite steps (such as change of database and data-center and
component upgrades) to be completed with no business disruption

After: Value-Driven Results

* Reduced TCO through hardware reduction and elimination of maintenance and software licenses

+ Enhanced ability to scale systems quickly to cope with increasing demand and user concurrency thanks to
improved infrastructural scalability on SAP HANA Enterprise Cloud

+ Ability to pay only for what is needed, with no redundant hardware or associated costs

« Greater efficiency and a more intuitive, simplified user experience with the SAP Fiori UX, requiring less user
training and less knowledge of obscure transaction codes

“SAP MaxAttention services provide for decisions

related to SAP solutions. Multiple data points help us make informed
decisions, and the engineered-services delivery approach has increased
the chances of success for multiple projects in our portfolio.”

Alejandro Reyes, Project Director IT, AES Corporation

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Increased

Transactional performance after
migration to SAP HANA

Reduced

TCO with a stable, scalable solution
that allows AES to consolidate its
IT landscape

Enhanced

Agility with the ability to scale up or down
based on long-term demand trends

26



We secure your Project Success

Build the
case




Project Success for Customer- / Partner-led Implementations
with SAP Value Assurance

SAP MaxAttention

Premium Success Engagement and strategic partnership to continuously maximize business value
and drive innovation programs during the Intelligent Enterprise journey

Strategic
Partnership

SAP ActiveAttention

Continuous

Collaboration Premium Success Engagement for enabling successful program deployment

and operations to enable the Intelligent Enterprise

Project
Engagement

Discover /

Innovate Prepare Explore Realize Deploy Run

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 28



SAP Value Assurance

Extended for needs
Design support for optimized solutions adapted to customer
A business requirements
SERVICE PACKAGES
Focus on
: D implementation
% Business Optimization SAP actively drives functional fit,

integrity and performance, to
ensure fit-for-purpose and
accelerated adoption

@ Business-Ready
Focus on
until a successful go-live for

all SAP solutions

INVOLVEMENT OF SAP

SAP solutions

N
e

ENGAGEMENT SCOPE

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Prescriptive, fully standardized scope across
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Delivery Framework




Value drivers

Reduce Project Risk

With access to SAP
expertise throughout the
project lifecycle

Project Success

Help accelerate time to
value for projects, creating
customer references to
drive pipeline

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Best Practices

Leverage SAP best practices and
SAP Activate methodology - less
manual work and less risk while
delivering projects to your
customers

Increase Quality

And customer satisfaction by
leveraging planning and
safeguarding services from
SAP tailored for the project

020

hEf

Partner | Customer | SAP

Project Success

Help our customers transition to
their Intelligent Enterprise

32



Enabling the Experience Company for Best-Run Businesses with Partners
The SAP Integrated Delivery Framework

Partner

SAP Integrated Delivery Framework Foundation

SAP Value Assurance § SAP Model Company

~

‘ I ( SAP Integrated Delivery Framework Principles ) ‘ ‘

0Qo0

e
0 0

o o

Coordinated Clearly defined Aligned Increased Shared and
delivery models roles and complementary governance and integrated
and methodologies responsibilities services from visibility into business and
discovery to run program execution technical content
¢ SAP | i i )
Y ntegrated Delivery Framework Benefits )
Simplified project Reduced Greater certainty Faster time More efficient

engagement deployment risk of outcomes to value deployment

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC



Perfectly Complements Partner Services
To Ensure a Successful Journey to S/4AHANA

Design Execution

IS EEaS S S IS IS I S S E— ——E—— T E— E— ——— E—— —

Solution - _ _ |
Validation Workshops Delivery Sprints Cutover

Installation Data Migration Planning

Sprint 1 Sprint 2 Sprint X

I Baseline Build —non MC Build
| | | |

B _C 1 Onboarding & A Devel
ore Team Onboardin sset Development
ﬁ?alzt?::st I : 4 Process Workshops

WRICEF Development Hypercare

& Partner Data Mig
110N e e Approach Compliance and Tax Topics
Template Installation, Setup +Strategy P P Execution

Enablement Automation Opportunities

Training Delivery

Data Architecture and
Master Data

Tech Val +
Readout/Tech
Infra Req +
Sizing

Release Testing
Day in the Life Testing, Performance Testing

Gap/High Level Design Workshops

Cutover + Transition Planning

Impl.
approach

Testing

ad Workshop A on MC pport Workshop Soing Live
Processes Only B Support
ap Analysis

Validation 2lta Design

Master Data
ersonalization

Technical
rchitecture&
frastructure

pport Review . .
d Solutioning Operations Impact Evaluation Bus Process Improvement

of Gaps

MC
nhanced
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Trans
Planning

Operations Support Tools




SUMMARY




SUMMARY

SAP Value Assurance perfectly
complements partner services

with the
3. Plan the
Path Forward
I

4. Deliver

= Business Value

Your

Vision-to-Value
SAP Value Assurance Services

Journey i
support

& covering all transition scenarios

SAP Value Assurance helps
you secure your

2. Build the
Case

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC



Let’s MOVE together

—— NoO ERP customer
IS left behind!!

We need to support our
customers accelerating the

Product capabilities ready for mass adoption adoption of SAP S/4AHANA
and follows industry specific roadmaps —— and with this, becoming

» intelligent enterprises
—— N

oOooad OoOooo PY
oOooad OoOooo —|
oOooad OoOooo o l_.—_l
® OoOodd Oddo 1M - °
® — ¢ ) .°

.:F
=l
Possible already today: ———

o

oooo
oooooono

oooooono
)

r'\muu

ST
S

—b-

=

h
=
|
—3

From a customer perspective Main Assets:
Leveraging more of the newer processes www.sap.com/jointhemovement
and capabilities by moving to SAP S/4AHANA WwWw.sap.com/s4hana-starter

SAP S/4HANA Manifesto

Contact us via:
© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC S4 M OVE @ SaD . COm



http://www.sap.com/jointhemovement
http://www.sap.com/s4hana-starter
https://www.sap.com/documents/2019/05/44b3ebd5-4b7d-0010-87a3-c30de2ffd8ff.html
mailto:s4move@sap.com

Contact information:

Vice President IT Planning Architects
Customer Success

SAP SE
Dietmar-Hopp-Allee 16
69190 Walldorf, Germany

E-Mail: christian.langpape@sap.com

Partner Management
Customer Success

SAP SE
Dietmar-Hopp-Allee 16
69190 Walldorf, Germany

E-Mail: kai.mlnarschik@sap.com
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Use Case 3. SUM from SAP ERP on SAP HANA to SAP S/4HANA (on-premise)

Context
10

varian grli)?(tecc);rtn;; :]e.quwements successfully addressed with test cycle-based

- 24-hour maximum business downtime

SAP S/4HANA 1709 - Remediate significant customer code (already adapted to SAP
High Tech company with $2.0bn revenue HANA)

and 5,000+ employees

SAP ECC SoH source system with - End-to-End ERP functionality and LOB cloud solutions

28,000 custom object > SAP S/4AHANA

1709

- Innovation includes significant UX SAP FIORI apps

3,000 users in 3 mfg countries
3 TB memory

1.2 TB database with

+ 800m ACDOCA entries

* 50m MATDOC entries

Full suite SAP ERP functionality with
100+ FIORI apps.

~24 hours business downtime

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 39
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“Our vision is a world without fear of
cancer. Implementing SAP S/AHANA helps
with moving toward achieving that vision.
SAP Digital Business Services was
iInstrumental in providing SAP Enterprise
Support services and the SAP Value
Assurance program to address design
iIssues and risks with our implementation.”

Arnab Mukherjee, Manager of Enterprise Applications, Varian

Reduced

Oversight required in month-
and quarter-end closings

Activated

Profitability analysis
across the company

Eliminated

Manual reconciliations
with a universal journal

Gained

On-demand access to an
expert with SAP® services

Featured Solutions and Services
SAP S/4AHANA® and the SAP Digital
Business Services organization

Varian Industry Employees Revenue
Palo Alto, California Healthcare 7,000 US$2.7 billion

varian

THE BEST RUN W



varian

How Can an Intelligent Enterprise
Help Create a \World Without Fear

of Cancer?

Over 7,000 employees and 70 offices focused on
cancer care solutions

Varian has a history of pioneering developments focused squarely on fighting cancer.

It is a leader in offering products and services to advance the entire treatment process

of cancer. To better serve Varian’s mission, which is to innovate, support, and simplify
cancer-fighting solutions everywhere, the company is investing in sustainable growth and
expanding into cutting-edge fields. Doing so requires operational and financial discipline,
which is why Varian is committed to staying current with the latest technologies that
enable it to run as an intelligent enterprise built on a digital core.

THE BEST RUN w
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Varian is
, and improving user experiences.

With help from the , Varian is streamlining its upgrade to
SAP S/AHANA® to realize its potential as an intelligent enterprise and achieve:

+ Simplified business processes by eliminating manual financial reconciliation, reducing period-end closing and
monitoring, and enabling real-time consolidation and reporting

* More than a 50% reduction in manual processes
» Lower total cost of ownership by cutting its IT footprint and data volume in half

* Enhanced support for business decisions by integrating planning and consolidation within one system and
enabling multilevel reporting

* Improved productivity and user experiences by enabling an undisrupted migration of transactions from its
existing environment to the SAP Fiori® user experience (UX)

» Better access to experts on demand with SAP Value Assurance service packages for SAP S/4AHANA

“By providing SAP Enterprise Support services and SAP Value Assurance service
packages for SAP S/4AHANA to address design issues and risks, SAP Digital Business
Services was become a best-run business.”

Arnab Mukherjee, Manager, Enterprise Applications — Enterprise-Wide Engineering, Varian

Varian Industry Employees Revenue Featured Solutions and Services

VG r I 0 n Palo Alto, California Life sciences 7,000 US$2.7 billion SAP S/4HANA, SAP Enterprise Support,
SAP Value Assurance, and SAP Fiori UX

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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Key Decision 1: Your long-term Innovation Strategy
SAP S/4AHANA Services: SAP Innovation Strategy & Roadmap (ISR)

1 Strategy Map

ety

2 b v i e H
Il Pt (0 B bt )

B,
|
it omi =

Identify and align value
drivers, building on business
strategies and objectives (input
from the customer)

Target Intelligent Enterprise
Architecture

3”

Make consistent landscape choices and
assess the consequences of the choices
Sketch the intelligent enterprise strategy
Identify the few things that will make the
greatest difference

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Capability Map with Challenges, ’ . .
Gains, and Value Drives 3’ Product Map (As-Is and To-Be)

Derive new or to be changed Develop consistent
business capabilities (refining landscape choices and
customer-targeted change assess the consequences of
drivers) that will support the choices

identified value drivers.

4 Road Map 5 Transition Scenario Evaluation

Propose initiatives, priorities, and time

to value transition option (the simplest in terms
intelligent enterprise strat i i
Sketch the intelligent enterprise strategy of costs, risks, and benefits)

and road map

Access and recommend the best
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Key Decision 1: Your long-term Innovation Strategy

Wave 1 Wave 2 Wave 3
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