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Disclaimer

The information in this document is confidential and proprietary to SAP and may not be disclosed without the permission of 
SAP. This document is not subject to your license agreement or any other service or subscription agreement with SAP. SAP 
has no obligation to pursue any course of business outlined in this document or any related presentation, or to develop or 
release any functionality mentioned therein. This document, or any related presentation and SAP's strategy and possible 
future developments, products and or platforms directions and functionality are all subject to change and may be changed 
by SAP at any time for any reason without notice. The information in this document is not a commitment, promise or legal 
obligation to deliver any material, code or functionality. This document is provided without a warranty of any kind, either 
express or implied, including but not limited to, the implied warranties of merchantability, fitness for a particular purpose, or 
non-infringement. This document is for informational purposes and may not be incorporated into a contract. SAP assumes 
no responsibility for errors or omissions in this document, except if such damages were caused by SAP intentionally or 
grossly negligent.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ 
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, 
which speak only as of their dates, and they should not be relied upon in making purchasing decisions.
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How can SAP Enterprise Support Guides support you?

▪ Program introduction

▪ New program assets

▪ Delivery methodology

Details on new deliverables

▪ Onboarding

▪ Journey Checks

▪ Engagement Plan

▪ Engagement Points

Summary and Questions & Answers

Agenda
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Accelerate your Move to SAP S/4HANA powered by 
SAP Enterprise Support Guides 

Welcome to the Age of Intelligence: 

With SAP Enterprise Support Guides the 
Move to SAP S/4HANA will be simplified 
for Enterprise Support Direct customers.

SAP Enterprise Support Guides will support 

you from Prepare Phase to Go-Live in your
SAP S/4HANA project.

Join the SAP S/4HANA Movement to 
unlock the value of the Age of Intelligence

• A proposed goals-based Engagement Plan 

tailored to support your SAP S/4HANA project 

• Planned Engagement Points during your 

project life cycle

• Journey Checks to guide you in the right 

direction at each stage of your SAP S/4HANA 

project 

• The program is available to SAP Enterprise 

Support Direct customers at no additional 

cost

Prepare DeployRealizeDiscover
Explore

Explore

Collaboration and Support through the SAP Enterprise Support Value Maps (e.g. SAP S/4HANA)

Go

Live

The program offers:

The SAP Enterprise Support Guides Program at a glance:

Source: Join the SAP S/4HANA Movement: Unlock the value of the age of intelligence

https://www.sap.com/documents/2019/01/c0006f86-357d-0010-87a3-c30de2ffd8ff.html


7PUBLIC© 2020 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

Detailed collections of 

learning assets all 

related to a specific 

topic and aimed at 

giving a 

comprehensive 

understanding of the 

topic.

Detailed collections of 

learning assets 

organized in a journey 

to help you achieve 

your goals. 

Analyze your systems 

and/or situation based on 

data from your own 

systems. You receive a 

Continuous Quality Check 

(CQC) report with findings 

and a detailed action plan 

to mitigate risks or 

improve the situation.

Multi-day remote training 

sessions with 

experienced SAP service 

engineers, training 

participants in SAP 

S/4HANA technical and 

functional topics.

Live webinars focusing 

on SAP S/4HANA 

technical and business 

topics. Sessions are 

recorded.

CQC SERVICES EXPERT GUIDED 

IMPLEMENTATIONS

**

MEET-THE-

EXPERT 

SESSIONS**

LEARNING 

JOURNEYS*
LEARNING 

PROGRAMS*

Provide step by step 

instructions,

demonstrations, and 

interactive elements 

that teach learners how 

to complete tasks or 

processes.

TUTORIALS**

These are remote live 

sessions, one to few, 

within 90 minutes, 

delivered by an SAP 

expert who will explain 

key SAP S/4HANA 

topics***.

ACCELERATED 

INNOVATION 

ENABLEMENT 

SESSIONS***

Journey Checks will help you to ensure 

you move in the right direction at each 

stage of your SAP S/4HANA project. 

Each project phase is assessed to 

provide project recommendations, 

learning/enablement options and/or to 

position service content.

Regular “check-ins” with you 

throughout the program.

Engagement Points can be human or 

digital, supporting planned and specific 

events.

Key SAP S/4HANA topics regularly 

delivered live to you in multiple time 

zones and languages allowing for 

customer Q&A.

JOURNEY CHECKS ENGAGEMENT POINTS LIVE MUST-KNOW WEBINARS

How can SAP Enterprise Support Guides support you?
What delivery methods and asset types can be included in your Engagement Plan?

*The learning journeys and the learning programs are part of the SAP Enterprise Support value maps.

**These enablement assets are available in SAP Enterprise Support Academy and/or available through the SAP S/4HANA value map learning journeys.

***Only limited SAP S/4HANA topics are covered by the asset type Accelerated Innovation Enablement.

https://support.sap.com/en/offerings-programs/enterprise-support/enterprise-support-academy/value-maps.html
https://support.sap.com/en/offerings-programs/enterprise-support/enterprise-support-academy.html
https://support.sap.com/en/offerings-programs/enterprise-support/enterprise-support-academy/value-maps.html
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Prepare

Prepare DeployRealizeDiscover

Explore
Explore

Collaboration and Support through the SAP Enterprise Support Value Maps (e.g. SAP S/4HANA)

We strongly recommend you to join SAP Enterprise Support Guides before the project start

* Not every JC will be available at the start of Guides. Number of JCs varies depending on deployment options and transition paths

Onboarding Session 

between you and SAP 

S/4HANA Enterprise 

Support

A tailored and goal-based 

SAP S/4HANA 

Engagement Plan 

is provided 

Planned Engagement 

Points and Journey 

Checks* are delivered 

based on the initial 

engagement plan 

Go-live and Final Exit Call

Initial Assessment 

through

Journey Checks* 

SAP Enterprise Support Guides KEY PILLARS

• Onboarding

• Journey Checks 

• Engagement Plan

• Engagement Points (to be delivered throughout the project)

Onboarding 

Possible 

Anytime

Go

Live

How can SAP Enterprise Support Guides support you?
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SAP Enterprise Support Guides Demonstration
The onboarding session 

▪ John (SAP advisor) receives the information that ABC is going to 

start their SAP S/4HANA project in 6 months. This is the best 

moment for ABC to join the program.

▪ John invites the ABC team to the onboarding call

▪ ABC project team joins the call and explains the current project 

situation, planning and main pain points

▪ John explains how the SAP Enterprise Support Guides program 

can help ABC

▪ ABC and John discuss and agree on governance and cadence

▪ The next steps are clearly defined

▪ ABC must complete the SAP Enterprise Support Guides

registration process after the onboarding call

Outcomes of the onboarding call:

✓ John has a clear overview of ABC’s project

✓ ABC understands the key concepts and deliverables of SAP 

Enterprise Support Guides

✓ John is able to select the relevant SAP Journey Check 

questionnaires

Deliverables:

✓ The SAP Enterprise Support Guides Onboarding deck presentation

✓ The meeting minutes of the session including the proposed next 

steps

✓ The Journey Check questionnaires to fill out
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SAP Enterprise Support Guides Demonstration
The first Journey Checks 

▪ The ABC project lead fills out the SAP JC 

questionnaires and reaches out to the Finance and 

Technical leads to address specific questions

▪ The ABC project lead sends the filled 

questionnaires back to SAP

▪ SAP generates the report based on the information 

provided in the questionnaire

▪ The ABC project lead receives the corresponding 

reports and can decide which recommendations 

they want to implement

Outcomes of the SAP JC reports

✓ ABC learn that:
✓ they need to empower themselves on ABAP Test Cockpit

✓ maximum business downtime should be discussed with the 

business at the start of project

✓ the Simplification Item check must be run in client 000.

✓ Fiori is a key element to unlock the value of SAP 

S/4HANA, and is not yet part of the project scope

✓ ABC receives prescriptive learning 

recommendations on areas of improvements
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SAP Enterprise Support Guides Demonstration
The tailored and goal-based Engagement Plan 

▪ Based on the Journey Check results and what 

was discussed during the onboarding call, John 

creates the prescriptive engagement plan. This 

captures the relevant empowerment assets and 

services for ABC.

▪ John schedules a call with ABC, where the high-

level engagement (PPT) and the detailed 

engagement plan will be presented and 

discussed

▪ ABC and John have the call and agree on the 

next steps

▪ ABC registers for some ES value maps

Outcomes of the engagement plan

✓ ABC receives two documents: 
• A deck which captures key elements 

(ABC’s situation, governance, cadence, 

high-level plan..etc.)

• An Excel spreadsheet which captures the 

prescriptive detailed list of assets relevant 

to their project
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SAP Enterprise Support Guides Demonstration
The detailed Engagement Plan – deep dive
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SAP Enterprise Support Guides Demonstration
Next Engagement Points

▪ ABC and John have regular calls during the project life-

cycle as agreed during the onboarding call

▪ ABC completes the sandbox conversion and discovers 

downtime issues

▪ John then adjusts the detailed engagement plan and 

recommends the new CQC Technical Conversion 

Optimization

▪ Close to the go-live, John schedules the relevant CQC 

services “Analysis session”, “Going Live Support” and 

“Verification Session”. These services are documented in 

the detailed engagement plan

▪ After the go-live, ABC and John have a final exit call

Outcomes of the next engagement points

✓ ABC received regular guidance through the prescriptive 

engagement plan which John adjusts as needed  

✓ ABC received support from SAP Enterprise Support through 

the complete project life-cycle
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Differentiators in SAP Enterprise Support Guides

Multiple Journey Checks* for Conversion and New Implementation 

Customer specific Engagement Plans and specialized Engagement Points

Individual Customer Onboarding Sessions 

• “Close handshake” with SAP S/4HANA Movement Program where applicable

Embedded customer feedback loop (Qualtrics)

Exclusive access to new Continuous Quality Checks

Access to new and SAP S/4HANA specific content by Live Must-Know (LMK) webinars 

• Offered in various languages

* Not every JC is available as of June 2020, depending on deployment options and transition paths. Check with your Guides Focus Advisor



Questions?
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Possible already today: 

From a customer perspective 

Intelligent Enterprise

starts at the Core

Let’s MOVE together

Leveraging more of the newer processes 

and capabilities by moving to SAP S/4HANA

Product capabilities ready for mass adoption 

and follows industry specific roadmaps

No ERP customer 

is left behind!!

We need to support our 

customers accelerating the 

adoption of SAP S/4HANA 

and with this, becoming 

intelligent enterprises

Main Assets:

www.sap.com/jointhemovement

www.sap.com/s4hana-starter

SAP S/4HANA Manifesto

Contact us via:
S4MOVE@sap.com

http://www.sap.com/jointhemovement
http://www.sap.com/s4hana-starter
https://www.sap.com/documents/2019/05/44b3ebd5-4b7d-0010-87a3-c30de2ffd8ff.html
mailto:s4move@sap.com
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No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of

SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its 

distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or
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www.sap.com/contactsap

Follow us

https://www.sap.com/copyright
https://www.sap.com/registration/contact.html
https://www.linkedin.com/company/sap
https://www.youtube.com/user/SAP
https://twitter.com/sap
https://www.facebook.com/SAP

