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The information in this document is confidential and proprietary to SAP and may not be disclosed without the permission of
SAP. This document is not subject to your license agreement or any other service or subscription agreement with SAP. SAP
has no obligation to pursue any course of business outlined in this document or any related presentation, or to develop or
release any functionality mentioned therein. This document, or any related presentation and SAP's strategy and possible
future developments, products and or platforms directions and functionality are all subject to change and may be changed
by SAP at any time for any reason without notice. The information in this document is not a commitment, promise or legal
obligation to deliver any material, code or functionality. This document is provided without a warranty of any kind, either
express or implied, including but not limited to, the implied warranties of merchantability, fitness for a particular purpose, or
non-infringement. This document is for informational purposes and may not be incorporated into a contract. SAP assumes
no responsibility for errors or omissions in this document, except if such damages were caused by SAP intentionally or
grossly negligent.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ

materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements,
which speak only as of their dates, and they should not be relied upon in making purchasing decisions.
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Agenda

How can SAP Enterprise Support Guides support you?
Program introduction
New program assets
Delivery methodology
Details on new deliverables
Onboarding
Journey Checks
Engagement Plan

Engagement Points

Summary and Questions & Answers
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The program offers:

- A proposed goals-based Engagement Plan
tailored to support your SAP S/4HANA project

Welcome to the Age of Intelligence: . e EngagmentPorts o

project life cycle

Accelerate your Move to SAP S/4HANA powered by  JoumoyCrestogudey nveret
project

SAP Enterprlse Support GUIdeS - The program is available to SAP Enterprise

Support Direct customers at no additional
cost

Join the SAP S/4HANA Movement to \ With SAP Enterprise Support Guides the \ SAP Enterprise Support Guides will support
unlock the value of the Age of Intelligence Move to SAP S/4HANA will be simplified you from Prepare Phase to Go-Live in your

for Enterprise Support Direct customers. SAP S/4HANA project.

The SAP Enterprise Support Guides Program at a glance:

@ | o =
R ) HI- ] @@ P =l b |
Prepare w Realize Deploy

E = Collaboration and Support through the SAP Enterprise Support Value Maps (e.g. SAP S/4AHANA)
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How can SAP Enterprise Support Guides support you?
What delivery methods and asset types can be included in your Engagement Plan?

=

CQC SERVICES

Analyze your systems
and/or situation based on
data from your own
systems. You receive a
Continuous Quality Check
(CQC) report with findings
and a detailed action plan
to mitigate risks or
improve the situation.

=0

EXPERT GUIDED
IMPLEMENTATIONS

**

Multi-day remote training
sessions with
experienced SAP service
engineers, training
participants in SAP
S/AHANA technical and

===

MEET-THE-
EXPERT

SESSIONS**
Live webinars focusing
on SAP S/4AHANA
technical and business
topics. Sessions are
recorded.

-
TUTORIALS**

Provide step by step
instructions,
demonstrations, and
interactive elements
that teach learners how
to complete tasks or

®

ACCELERATED
INNOVATION
ENABLEMENT
SESSIONS***
These are remote live
sessions, one to few,
within 90 minutes,

delivered by an SAP
expert who will explain

G

LEARNING
JOURNEYS*

Detailed collections of
learning assets
organized in a journey
to help you achieve
your goals.

functional topics.

processes.

key SAP S/4AHANA
topics***,

(-2

LEARNING
PROGRAMS*

Detailed collections of
learning assets all
related to a specific
topic and aimed at
giving a
comprehensive
understanding of the
topic.

JOURNEY CHECKS
Journey Checks will help you to ensure
you move in the right direction at each

stage of your SAP S/4HANA project.
Each project phase is assessed to
provide project recommendations,
learning/enablement options and/or to
position service content.

® .

ENGAGEMENT POINTS

Regular “check-ins” with you
throughout the program.
Engagement Points can be human or
digital, supporting planned and specific
events.

=5
LIVE MUST-KNOW WEBINARS

Key SAP S/4AHANA topics regularly
delivered live to you in multiple time
zones and languages allowing for
customer Q&A.

*The learning journeys and the learning programs are part of the SAP Enterprise Support value maps.
**These enablement assets are available in SAP Enterprise Support Academy and/or available through the SAP S/4AHANA value map learning journeys.
***Only limited SAP S/4HANA topics are covered by the asset type Accelerated Innovation Enablement.
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How can SAP Enterprise Support Guides support you?
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Collaboration and Support through the SAP Enterprise Support Value Maps (e.g. SAP S/4AHANA) EI

We strongly recommend you to join SAP Enterprise Support Guides before the project start

Onboarding Session A tailored and goal-based Pé%?gteg;rég?gjrmnz;t

SSUEEYEN AL S S SAP SIAHANA ———  Checks* are delivered ~——— Go-live and Final Exit Call

S/AHANA Enterprise Engagement Plan L

. . based on the initial
Support is provided
\ » " » g engagement plan Y " Y,
a
SAP Enterprise Support Guides KEY PILLARS
Onboarding Onboarding
'ZOS?_'b'e Journey Checks
nytime Initialtﬁsseshsment Engagement Plan
— rou p—t . . .
SalEy Cghecks* Engagement Points (to be delivered throughout the project)

L&
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SAP Enterprise Support Guides Demonstration

The onboarding session

John (SAP advisor) receives the information that ABC is going to
start their SAP S/4HANA project in 6 months. This is the best

moment for ABC to join the program.
John invites the ABC team to the onboarding call

ABC project team joins the call and explains the current project

situation, planning and main pain points

John explains how the SAP Enterprise Support Guides program

can help ABC

ABC and John discuss and agree on governance and cadence

The next steps are clearly defined

ABC must complete the SAP Enterprise Support Guides
registration process after the onboarding call

Outcomes of the onboarding call:

v~ John has a clear overview of ABC’s project

v ABC understands the key concepts and deliverables of SAP
Enterprise Support Guides

v~ Johnis able to select the relevant SAP Journey Check
questionnaires

Deliverables:

v The SAP Enterprise Support Guides Onboarding deck presentation

v The meeting minutes of the session including the proposed next
steps

v The Journey Check questionnaires to fill out

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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Onboarding Session A tailored and goal-based
between you and SAP SAP S/I4HANA
S/4HANA Enterprise Engagement Plan
| Support is provided
Onboarding !
Possible
AnvHie Initial Assessment
through
Y Journey Checks™

Introduction
Roundtable
Your Project Description
Session Objectives
Key Deliverables

Enterprise Support Overview (optional)

23 [ 3

Planned Engagement
Points and Journey
Checks™ are delivered = Go-live and Final Exit Call
based on the initial
engagement plan

How Can SAP Enterprise Support Guides Support You?

SAP Enterprise Support Guides Overview

SAP S/4HANA Best Practices and Lessons Learned

Engagement Governance and Cadence
Engagement Plan Approach

Customer Success Story

SAP Enterprise Support Guides — Registration Process

Next Steps



SAP Enterprise Support Guides Demonstration

The first Journey Checks

The ABC project lead fills out the SAP JC
guestionnaires and reaches out to the Finance and
Technical leads to address specific questions

The ABC project lead sends the filled
guestionnaires back to SAP

SAP generates the report based on the information
provided in the questionnaire

The ABC project lead receives the corresponding
reports and can decide which recommendations
they want to implement

Outcomes of the SAP JC reports
v ABC learn that:

v they need to empower themselves on ABAP Test Cockpit

v~ maximum business downtime should be discussed with the
business at the start of project

v the Simplification Item check must be run in client 000.

v Fiori is a key element to unlock the value of SAP
S/AHANA, and is not yet part of the project scope

v ABC receives prescriptive learning
recommendations on areas of improvements

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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Onboarding Session
between you and SAP
SI4AHANA Enterprise
Support

Onboarding
Possible

Anytime

=R 1 S

A tailored and goal-based Planned Engagement

Points and Journey
SAP S/4HANA . . - . .
T e — Checks™ are delivered = Go-live and Final Exit Call

is provided based on the initial
engagement plan

Initial Assessment
through
Journey Checks™

Table of Contents

Introduction, session scope and action plan

1.1 The Joumey Check concept, in and out of scope.
Short Introduction to the SAP Activate

12
13
14

Scope of this journey check

Executive Summary.

@ e

Action Plan

Your project: Key i ion and mi

21
32
23
34
2
32
33
34

Understanding your project - SAP ERP system to

4.1

Understanding your project: The target ........_...J

5.1
5.2

5.3 Iz SAP Fiori part of the scope of your project®

Sandbox

T
T2
T3
T4
i

ing your project ti
Timeline checks: Introducsion ...
D1 From now to go-live.......
D2 Remaining fime to complete 15t sandboxcf
D4 From project start to go-fi
D& From DEW start to QA .
D6 From Q4 to go-live (inche

Is the development system the first system to
|= a dress-rehearsal planned for the project?

SAF ERF release and ERF of the system o be

Understanding your project : Chosen deploymmd
What is the target SAF S/4HANA release?

Check and Simplification ... L,

5 WWhich sentence below best d=fines what a sinf

SAP Readiness Check for SAP S/4HANA used
SAF Readiness Check ran for the tarpet relead
SAF Readiness Check results understanding §
Have you run the Simplifization ltem Check an|

I= the add-on tab in the SAF Readiness Checl

How many sandboe conversion(s) are already
How many sandboees have slready been comy
|s sandbox based on a copy of production? ..
Is/was sandbox run on similar hardware a5 prg
Time planned for first sandbo conversion ...

81
82
83
54

Downtime vs allowed il Downiil
Remindar of terminology ...
‘What you need to achieve a =
What is the total business downtime aliowed B
What is the total business downtime aliowed B

1.3 Executive Summary

Many elements of a successful SAP S/i4HAMNA conversion project are present

L] Crversll duration for the project is in the average of most of the SAFP S/4HAMA projects
L] Important tasks sre slready anticipated or ongeing {SAP Readiness Check..)
L] Maximum business downtime of 48 hours is in the average of the expectations of the customers,

and ususally reachable for the size of your system (although each system behaves very differently)

However a few elements require your attention, which iz why the rating of this report is Yellow:

+ Remaining time before your first environment conversion is likely too short: You may want to extend
the planning for this part

# There is no dress-rehearsal planned. Although dress-rehearsal is an addiional conwersion, on &
producfion-like hardware, and such is a significative cost inthe project, it is & strong best practice fo include
& dress-rehearsal, and parficularty in your case for which the architecture of the production is significantly
different from the other environment.

+ Add-ons situation is not totally clarified, and first conversion is planned in less than 1 month. Bazed
on experence |, incompsatible Add-ons can generate significant delsys in project planning. A specific
attention should be considerad on this activity.

# It was reported in the quesfionnaire that the S5AP Readiness Check results were not yet totally
understoodiclanfied

# SAP Fiori is not planned to be in the scope of the project Since 5 Fior is & key enabler of the value of
SAP S/dHAMNA, it is strongly recommended to start with & minimum of key SAP Fior apps, as a showcase
of the future value for your business counterparts

Reminder: This report iz delivered independently from the Technical Aspects and Functionzal Aspects. Some
alements from thesa reporis may =till change the overall reting of the project.

a

2

a1
82
83

o4

Do you ne=d help to demonstrata/discuss the value of SAP SM4HANA with the business users? | 22

Do you need to demonstrate or experience SAP S/4HAMA I a short interval or with 3 small budget?23

Do you need help to select the product(s) which will complemnent SAR Si4HAMA in your future landscape?
24

Do you know what 3 compatibility pack is, and when it should be used?. ... 24




SAP Enterprise Support Guides Demonstration
The tailored and goal-based Engagement Plan . Ejar ~ Cug P Cue

Based on the Journey Check results and what thA e f -
was discussed during the onboarding call, John —

creates the prescriptive engagement plan. This

captures the relevant empowerment assets and

services for ABC.

John schedules a call with ABC, where the high-

level engagement (PPT) and the detailed

engagement plan will be presented and Agenda
discussed Introduction
ABC and John have the call and agree on the Our Understanding of you SAP S/4 HANA Project
next steps Engagement Governance and Cac .
ABC registers for some ES value maps Business Goals T TR
Fnaaacement Plan oy O] = SEEERERE
Outcomes of the engagement plan Engagement Plan Approach s e e
v~ ABC receives two documents: - e ————
- A deck which captures key elements i —
(ABC'’s situation, governance, cadence, S e
high-level plan..etc.) | e
- An Excel spreadsheet which captures the G =
prescriptive detailed list of assets relevant Bz Faz. =
to their project ia“-msmmmm: soumey Cnecks™ Il vele tiep I it he Expert Sessions Recarding % :ZE
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SAP Enterprise Support Guides Demonstration
The detailed Engagement Plan — deep dive

GUIDES - Detailed Engagement Plan

.

Onboarding Session
between you and SAP
S/4HANA Enterprise

A tailored and goal-based

N
E’

SAP S/AHANA
Engagement Plan

Onboarding
Possible
Anytime Initial Assessment
through

© 2

Support is provided
Link Delivery Format 5D E lan
c| BB &<
L B e Bl
0 ﬂ H|q] e
Journey Checks*
[lourney Checks] —————
lourney Checks-D2P-C-01 Project Aspects lourney Checks
lourney Checks-D2P-C-02 - Technical Aspects lourney Checks
lourney Checks-D2P-C-03 - Functional Aspects lourney Checks
PREPARE PHASE
[Onboarding] Onboarding
SAP S/2HANA On-Premise Value Map (highly recommended) [Value Maps WValue Map
SAP S/4HANA with SAP Activate EGI EGI
[Mission - Execute Custom Code Maonagement | Mission
CQC Custom Code Maintainability check Cac cac
Custom Code for SAP S/4HANA conversions: Methodology & to| MTE MTE
Custom Code for SAP S/AHANA conversions: Abap Test Cockpit] MTE MTE
[Mission - Execute Finance Conversion] Mission
Conversion of Accounting to SAP S/4HANA EGI EGI
Conversion in Finance (part 1) MTE MTE
[Mission - Execute Sondbox Conversion]
SA4P 5/AHANA sandbox conversion prereq MTE MTE Legend
Simplification Item Check - how to do it right MTE MTE Proposed
Scheduled
Customer Vendor Integration MTE MTE In process
N Completed
Customer Vendor Integration AIE AIE —
Conversion in Finance (part 1) MTE MTE
COC Financial Data Quality cac tac e | @
SA&P S/AHANA sandbox conversion: DMO for SAP ECC on any DB |MTE MTE Go-live *
SAP SAHANS sandhny ronuersinn - SLIM far QAP EOC an SAP HAN MTE MTE New/Change | 3%

—_—

oy

Planned Engagement
Points and Journey
Checks" are delivered
based on the initial
engagement plan

-

— Go-live and Final Exit Call

12



SAP Enterprise Support Guides Demonstration
Next Engagement Points l
gag 2 = i e g

Planned Engagement

Onboarding Session A tailored and goal-based Point qJ
between you and SAP SAP S/4HANA oints and Journey

ABC and John have regular calls during the project life- SHHANA Etopiso o T S T e
cycle as agreed during the onboarding call '

ABC completes the sandbox conversion and discovers “resa”

e Initial Assessment

dOWnti me iSSUeS Jourrtr;?‘éihecks

John then adjusts the detailed engagement plan and
recommends the new CQC Technical Conversion
Optimization

SAP S/AHANA Sandbox conversion prerequisites &

Very often, the workload for the first sandbox conversion in a project is underestimated.
This usually translate into increase of delays and costs, with teams waiting for the
environment.

In this part 1 of the curriculum, we will help you to:

Close to the go-live, John schedules the relevant CQC
services “Analysis session”, “Going Live Support” and

“Verification Session”. These services are documented in ':Hmmmg:gmerﬁgggmggngeﬁmmﬁeam
the detailed engagement plan

» Avoid typical pitfalls and anticipate roadblocks

SAP Support Portal Home Offerir ms SAP Enterprise Support SAP Enterprise Support Academy
Continuous Quality Chec Improvement Services

After the go-live, ABC and John have a final exit call

Overview Continuous Quality Check |mprovement Services  Additional Services  Further Information

Outcomes of the next engagement points e L S L My o ey e

v ABC received regular guidance through the prescriptive b b s R crionty it
en g ag em ent pl an Whl Ch J Ohn adeStS as needed Overview Continuous Quality Check  |mprovement Services  Additional Services  Further Informatio

v ABC received support from SAP Enterprise Support through © GoingLive Support v
the complete project life-cycle

The continuous quality check going live support service within continuous quality checks is a standare
companies during their critical go-live steps.

Read info sheet
© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 13



Differentiators in SAP Enterprise Support Guides

Multiple Journey Checks* for Conversion and New Implementation

<

Customer specific Engagement Plans and specialized Engagement Points

EZ}'. Individual Customer Onboarding Sessions
«  “Close handshake” with SAP S/4HANA Movement Program where applicable

qualtrics Embedded customer feedback loop (Qualtrics)

— Exclusive access to new Continuous Quality Checks

E Access to new and SAP S/4HANA specific content by Live Must-Know (LMK) webinars
=== - Offered in various languages

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC * Not every JC is available as of June 2020, depending on deployment options and transition paths. Check with your Guides Focus Advisor
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Questions?

SAPd

Timo Bauer
Senior Manager Support
Lifetime Customer Experience

timo.bauer@sap.com

SAP SE
Dietmar-Hopp-Alle 16, Walldorf, Germany
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Let’s MOVE together

Product capabilities ready for mass adoption

and follows industry specific roadmaps
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Possible already today
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From a customer perspective

Leveraging more of the newer

processes

and capabilities by moving to SAP S/4AHANA

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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—— NO ERP customer

IS left behind!!

We need to support our
customers accelerating the
adoption of SAP S/4AHANA
and with this, becoming
intelligent enterprises
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Main Assets:

WWW.sap.com/jointhemovement
Wwww.sap.com/s4hana-starter
SAP S/4AHANA Manifesto

Contact us via:
SAMOVE@sap.com



http://www.sap.com/jointhemovement
http://www.sap.com/s4hana-starter
https://www.sap.com/documents/2019/05/44b3ebd5-4b7d-0010-87a3-c30de2ffd8ff.html
mailto:s4move@sap.com

Follow us
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