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S/4HANA MOVEMENT Program tries to answer the customers 

most critical questions: 

ÅWhy would it be beneficial to ñMOVEò now?

ÅCan SAP S/4HANA address my business and IT requirements?

ÅHow does SAP optimize my TCI / TCO?

ÅIs there sufficient capacity on the market to manage 
all aspects of the transformation?

SAP S/4HANA MOVEMENT PROGRAM

Your Vision-to-Value Journey

Main activities: All program activities are linked to the questions above:

Continue to 
enhance SAP 
S/4HANA product 
attractiveness

Optimize tools for 
the entire 
customer journey 

Optimize & scale 
customer 
engagement 
frameworks

Engage & 
educate the 
ecosystem

Intelligent Enterprise
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The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP. 

Except for your obligation to protect confidential information, this presentation is not subject to your license agreement or any other service 

or subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or any related 

document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms directions and 

functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this 

presentation is not a commitment, promise or legal obligation to deliver any material, code or functionality.  This presentation is provided 

without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fitness for a 

particular purpose, or non-infringement. This presentation is for informational purposes and may not be incorporated into a contract. SAP 

assumes no responsibility for errors or omissions in this presentation, except if such damages were caused by SAPôs intentional or gross 

negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from 

expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates, 

and they should not be relied upon in making purchasing decisions.

Disclaimer
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SAP S/4HANA Movement Program
Your Vision-to-Value Journey

4. Deliver 
Business Value

3. Plan the 
Path Forward

2. Build the Case

1. Align on Vision & 
Strategy

Intelligent Enterprise

Enterprise Transformation

End-to-end business 

transformation

Extended Enterprise Core

New enterprise core and selective 

business innovations

New Enterprise Core

New core with similar scope

Your 

Vision-to-Value

Journey
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How SAP Solution Manager and SAP Cloud ALM can 
support your SAP S/4HANA implementation
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Application Lifecycle Management (ALM)

Everything you need to manage the Intelligent Enterprise,

from Implementation

to Operations,

Customer  Experience & Solution (CXS) provides solutions for.



7PUBLIC© 2019 SAP SE or an SAP affiliate company. All rights reserved.  Ớ

Different strategic operations platforms for different target groups

This is the current state of planning and may be changed by SAP at any time.
Three strategic platforms to match customer reality!

SAP Cloud ALM
available for hybrid customer solutions 

SAP Focused Run
available for hybrid customer solutions

SAP Solution Manager
available for hybrid customer solutions

+
SAP
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Different strategic operations platforms for different target groups

SAP Cloud ALM
available for hybrid customer solutions 

SAP Focused Run
available for hybrid customer solutions

SAP Solution Manager
available for hybrid customer solutions

o Fully integrated ALM suite for 

on-prem-centric medium 

and larger customers

o Customers, who are 

satisfied with the currently 

provided functional scope

o Operations platform for

service providers and 

high end hybrid customers

o Customers with advanced 

needs, which go beyond 

SAP Solution Manager and 

SAP Cloud ALM

o Fully integrated ALM suite for 

cloud-centric small, medium 

and larger customers

o Customers, who are 

requesting standardized

cloud based operation 

platform

+
SAP



9INTERNAL© 2019 SAP SE or an SAP affiliate company. All rights reserved.  Ớ

Deploy

V Transport control

V Change traceability

V Deployment management

V Release planning 

V Retrofit

V Quality gate management

V Change Analytics & Diagnostics

Test

V Manual Tests

V Automated Tests for SAP

V Test automation framework

V Test Data

V Change Impact Analysis

V Test Planning

V Test Analytics

Design & Build

V Graphical modeling

V Process management

V As-is and to-be landscapes

V Connection to design-time

V Requirements management

V Solution Readiness Dashboard

What are we delivering with ALM Build solutions?

Plan & Control

V Build Project Management

V Financial Project Management

V Effort Planning & Time recording

V Resource Management

V Work Break Down Structure

V Project reporting

For the intelligent enterprise

Supporting on-premise,

hybrid and cloud

Open & integrated

Out of the box

in one solution

Implementation experience for low TCI of SAP solutions, 

covering the complete  implementation lifecycle from design to deploy.
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SAP Solution Manager
with Focused Build 

+



11PUBLIC© 2019 SAP SE or an SAP affiliate company. All rights reserved.  Ớ

SAP S/4HANA 

Project Kick-Off
Go-Live SAP S/4HANA 

Operate & Optimize

BP 

Improvement

SAP Transformation

Navigator
SAP Model Company

SAP Best Practices

Data Volume 

Mgt.

Project

Management

SAP Value

Assurance

Make your

case

Custom

Code Mgt.

Landscape 

Management
App Ops BP Ops/

Improvement

Readiness 

Check

SAP S/4HANA 

Project

Core

Content

Choice

Focused Build

Process

Management

Test

Suite

Change 

Control Mgt.

Requirements Release

Mgt.

SAP Solution Manager and Focused Build for SAP S/4HANA

Business Scenario 

Recommendations

SAP S/4HANA 

Move

SAP Activate

Methodology
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Go-Live SAP S/4HANA 

Operate & Optimize

SAP Model Company

SAP Best Practices

SAP S/4HANA 

Project

Focused Build

Process

Management

Test

Suite

Change 

Control Mgt.

Requirements Release

Mgt.

SAP Solution Manager and Focused Build for SAP S/4HANA
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Focused Build for SAP S/4HANA transformations

Requirements to Deploy 

Agile development 

projects: from Sprint to 

Release

Project governance 

with automated status 

reporting

Modern applications 

with high usability for 

all involved roles 

Prepare Explore Realize Deploy Run 

Focused Build is a pre-configured solution in SAP Solution Manager  to manage agile 

implementation and conversion projects.

Requirements 

Management within 

process models

Role-based rollouts


