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Digital Transformation in Procurement and Finance
Why is a collaboration essential
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What I hear from Customers!

Really?
We have thousands of 

invoices without POs

I have negotiated early 

payment discounts but 

can`t realize them. 

Well it takes at least 3 

weeks to approve an 

invoice!

Not my problem.
All the accounts in the 

POs are wrong.

Did we receive the 

invoice for my PO?

Let me check my 

emails.

Procurement Finance
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What are the reasons for those Challenges?

Missing organizational 

alignment

Complex processes without 

E2E system support
Disconnected collaboration
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Digitalization

What is The Answer?
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What does Digitalization mean for SAP?

Machine 
Learning

Integration

Real-Time 
Analytics

Natural 
Language

Processing

Mobile

Collaboration

IoT
Microservices

Networks

APIs

connecting People, Things and BusinessesIntelligently

Big Data

Business Process
Innovation

Connected Data



6PUBLIC© 2021 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

How does SAP enable Digitalization?

Intuitive and holistic 

P2P Systems

Networked CollaborationEnd to End Integration
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Why is that Important?

Intuitive and holistic 

P2P Systems

Networked Collaboration

End to End Integration

Increase user acceptance

Make your suppliers part of 

your digital journey 

Create visibility and 

actionability across processes 
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Compliance Automation
Activate untouched 

potentials

What are the Benefits?
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Let`s have a look on some Data!

Metric Laggard (Bottom 25%) Average Best in Class (Top 25%)

Procurement

POs per Operational Procurement FTE 1332 10721

Maverick Spend % 20% 4,5%

% of PO Line Count associated with Catalog 29,55% 89,9%

Requisition

Avg Time Spent by Requester to manage 1 PR (in 
min)

24 4

Avg. Requisition to Order Cycle Time (in days) 1,7 0,2

Accounts Payable

% of Electronic Invoices (EDI, WebEDI, Network; 
(email pdf invoice are not considered electronic))

9% 69%

Invoices per AP FTE 5958 24371

Average Invoice Approval Days 15 4

Total Touchless Supplier Invoices (in %) 12% 64%

1

2

3

4

5

6

7

8

9

1 in 3
companies use phone, email, 

and spreadsheets as their 

primary means of collaborating

2/5
of execs say most/all of their 

procurement processes are 

manual 

67% 
lower PO processing cost for 

organizations that use an 

integrated platform

3x
more discount savings for 

organizations where invoices 

are routed through a supplier 

portal/network
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1. Talk to each other

2. Define a common End-to-End 

Digitalization Strategy

3. Get in touch with your trusted 

SAP Advisor

4. Realize the full potential of 

Digitalization

Call to Action!
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Next Generation Benchmarking Powered by SAP - Start Now!

Here’s a Simple 4-Step Process

Agile Procurement Insights Research Reports

Nice Give Aways

VLM SAP (ondemand.com)Procurement Insights Research | SAP Ariba

2. Profile 

Information

3. Data Collection & 

Validation

4. Get Results1. Access

The leaders Procurement 

digital 

transformation

Supplier risk

External 

workforce
Direct spend

https://vlm.cfapps.eu10.hana.ondemand.com/index.html#/home
https://www.ariba.com/procurement-insights-research


Thank you.

Contact information:

Nouh Abed Assad

Director Value Advisory for Spend Management MEE

SAP SE, Dietmar-Hopp-Allee 16, 69190 Walldorf, Germany

M +49 151 18875433 

E nouh.abed.assad@sap.com



© 2021 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of

SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its 

distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or

warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials. 

The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty 

statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional 

warranty. 

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or 

any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation, 

and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and

functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason 

without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or 

functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ 

materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they 

should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered 

trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names 

mentioned are the trademarks of their respective companies. 

See www.sap.com/copyright for additional trademark information and notices.

www.sap.com/contactsap

Follow us

https://www.sap.com/copyright
https://www.sap.com/registration/contact.html
https://www.linkedin.com/company/sap
https://www.youtube.com/user/SAP
https://twitter.com/sap
https://www.facebook.com/SAP

