B

il Human Centered Approach to

@ From Vision to Reality - Take the Shortcut

| 5 -
Anthony Ryan & Roland Martin, SAP SE
i al B FlE I l;""»j;,‘\"l.i R -ﬁt?}:;aéf.?g "y
ji ‘; ' AL SR fj St g —
£
e | 2




Disclaimer

The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP.

Except for your obligation to protect confidential information, this presentation is not subject to your license agreement or any other service

or subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or any related document, or to
develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms directions and functionality
are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this presentation is not a
commitment, promise or legal obligation to deliver any material, code or functionality. This presentation is provided without a warranty of any kind,
either express or implied, including but not limited to, the implied warranties of merchantability, fitness for a particular purpose, or non-infringement.
This presentation is for informational purposes and may not be incorporated into a contract. SAP assumes no responsibility for errors or omissions in
this presentation, except if such damages were caused by SAP’s intentional or gross negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from expectations.
Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates,
and they should not be relied upon in making purchasing decisions.
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Who and how — Agile Team

Product Owner
Project Manager
Scrum Master
UX Designer
Architect
Developers

Quality Manager
Knowledge Manager
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Focus on People and Make it Real
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Innovative solutions meet human needs, have business value and are technically feasible

Innovation
Opportunity

Desirability

Human Factors

Design Thinking is an
approach to innovation by
fostering multi-disciplinary
collaboration.

Feasibility Viability
Technology Business Factors

Factors




| Phases |

Human-Centered Innovation Approach

[Outcome ]

Design
Thinking

: , : Run
Explore Discover Design Deliver & Scale
V v V
ch summary + Storyboard for selected * Productive solution
solution idea + Customer acceptance report
* LoFi sketches » Roadmap for Scale

* Clickable prototype
* Visual design
» User-story ws results

Use-case Blueprint Diagram

Architectural
Thinking

» Strategy Map
* Innovation opportunity to SAP

product mapping

» As-is use case application  Diagrams for ... » Architecture Roadma

* Architecture principles — Target use case application

diagram — Solution concept « Risk Anal

catalog _ Data
— Software di




Core values of Design Thinking

L RCROL

Diverse Team Iteration Feedback Visualization

WDesign © 2021 SAP SE or an SAP affiliate company. All rights reserved.



- from low-fidelity to
high-fidelity
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How can we help Maria the
digital nomad to find crucial
information for her job without
reading through lengthy emails
written in corporate-speak.




Throw prototype over the wall to Developers?




Product
Vision
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For <target customer>, who <statement of the need or
opportunity>, the <product name> is <product category>,
that <major capabilities, key benefits, compelling reason to
buy or use>.

Unlike <primary competitive alternative, current system or
business process>, our product <statement of primary
differentiation and advantages of new product>.



Product
Vision
Example

For <target customer>, who <statement of the need or
opportunity>, the <product name> is <product category>,
that <major capabilities, key benefits, compelling reason to
buy or use>.

Unlike <primary competitive alternative, current system or
business process>, our product <statement of primary
differentiation and advantages of new product>.

“For the mobile user, who needs a single multipurpose
handheld device, the iPhone provides a phone with internet
access and a widescreen audio/video player.

Unlike phones from other brands, the iPhone is years ahead
with an ever-growing collection of applications for every
purpose”




For <target customer>, who <statement of the need or

Product opportunity>, the <product name> is <product category>,
Vision for that <major capabilities, key benefits, compelling reason to
. buy or use>.
Maria

Unlike <primary competitive alternative, current system or
business process>, our product <statement of primary
differentiation and advantages of new product>.

For <target customer>, who <statement of the need or
opportunity>, the <product name> is <product category>,
that <major capabilities, key benefits, compelling reason to
buy or use>.

Unlike <primary competitive alternative, current system or
business process>, our product <statement of primary
differentiation and advantages of new product>.




Product
Vision

For <target customer>, who <statement of the need or
opportunity>, the <product name> is <product category>,
that <major capabilities, key benefits, compelling reason to
buy or use>. Unlike <primary competitive alternative, current
system or business process>, our product <statement of
primary differentiation and advantages of new product>.

For a digital nomad, who needs relevant information easy to
access, the SAP WonderApp is a Podcast App, that auto
filters to her preferences.

Unlike other podcast platforms, our product pushes
notifications of most relevant information for her.



Story Mapping [




Epic °

An agile epic is a body of work that can be broken
down into specific tasks (called user stories) based
on the needs/requests of customers or end-users.



Why “User Story Mapping”?

helps
vou develop and visualize

vour backlog from a user
perspective.



Architect /
Developer Business

Who attends?

Desirability

Human Factors

Feasibility
Technology
Factors

Viability
Business
Factors




User

A user story describes user
needs.

Capture the who, what and why
of the requirements in a simple,
concise way

Define the intent, not the
solution (which will be defined
by the design)

|, as a

need

to
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As an anaesthetist, | want fast
access to patient info before
surgery, so | can present the
case to colleagues, to ensure
we are alighed

Examples

A

As a surgeon, | want timeout
digitally sighed to comply with
regulations



Map

Structure

Priority
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Usage
Sequence

The usage sequence shows the
high level steps as an end-to-end
sequence

The usage sequence does not
differentiate between steps of
different users. It's rather the
end-to-end view of the product /
service.
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Activities

Planning Surgery Post-Surgery
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Information ‘l’
wants to do with the product. - -
As <Persona 2>... As <Persona 2>...
You develop activities by breaking ©00000000000000000000000000000000000,

down the usage steps into
activities for the various personas.
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Priority
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As OR Team | want
to review the
information about the
next surgery in the
OR before the
surgeon arrives so
that we know what
needs to be done
during surgery and
can quickly inform
the Surgeon

As OR Team | want
to match the patient's
identity information
made available by
the system to the
identity of the patient
who has arrived in
the OR so that we
can be sure not to
start the surgery for

« the wrong patient




What is wrong with this user story?

As Surgeon | want to have a dashboard
with all my patient data so that | can get a
guick overview of my patient before the
surgery.



What is wrong with this user story?

As Surgeon | want to have a dashboard
with all my patient data so that | can get a

quick overview of my patient before the
surgery.

As Surgeon | want to access my patient’s

most relevant information such as name,
diagnosis and procedure just before
surgery so that | can quickly prepare my

patient.



User

How can it be tested, demoed or
verified?

Acceptance criteria must have a clear
Pass / Fail result.

“As a Surgeon | want to add the patient's data
and the ultrasound images to the system so
that | can access the information when | need

it for consultation and during surgery.”

Images need to be extremely high quality
(min Xx)
Image needs to load in less than 3 secs



User Story
Maria

A user story describes user needs.

Capture the who, what and why of the
requirements in a simple, concise way

Define the intent, not the solution (which
will be defined by the design)

|, as a

need

to




Prioritization for MVP or next release

—
Install / Upgrade ||  oOrgChart Mantenance || View Org Chart
|
lly Employee | View Org Chart
= —— e}
_ | Iviaintain Project Setup || Check Resources Find Resources
| Henry HR | | Ivlaintain Org. Setup || Review Org Chart
| Alan Admin | Installation || Archiving || Upgrades ‘ ‘ IMonitoring |
—t —t ——t —t ——t —t et
ID: 1 ID:- 2 ID: 4 1D: 12 1D- 14 ID- 23 ID: 21

e Minimal Viable Scope
Capacity: 400

Effort from start: 389

Effort from previous line: 389

As Alan Admin | want to have
an easy fo use installation tool
so that OCV can be installed
quickly

BV:1

EE:13 TR:2

] Full Scope
Capacity: 400
Effort from start: 543

Effort from previcus line: 154

As Alan Admin [ want to
archive org chart data
frequently so that it can be
reimported after a system
crash

BvY: 2

EE:20 TR:2

As Alan Admin | want to
have an easy upgrade
possibility so that | can
upgrade OCV fast and safe

BV:1 EE:13 TR:3 [§

As Alan Admin | want to to
get messages for bugs in
OCV from the end users so
that | can frigger and
pricritize bug fixing activities

ID: 3

As Alan Admin | want to have
an easy to use migration tool
so that the content of the
current solution can be copied
into the new OCV product

BV:1 EE:8 TR:1

ID: 5

As Alan Admin | want to
upgrade new product
versions with minimal
downtimes so that the
product availability is 99,9%
ensured

BV:2 EE:20 TR:1

ID: 10

As Alan Admin | want to
track the results of
archiving batch jobs so that
| can ensure that archiving
works properly and

- . 8 frequently disappear from org chart have a quick overview
BV:3  EE-40 TR:3 ﬁ BV 1 EE 13 TR 1 ﬁ after leaving the company about my project staffing
. = : Bvs5 Ees TR flBvs EE40 TR3 [
ID: 11 ¥ ¥
ID: 26 ID: 15

As Henry HR | want to add
a new employee fo his
organizational position so
fhat the employee can be
seen in org chart at the
correct position within the
company

BV.5 EE:20 TR:1 E

ID: 17

As Henry HR | want fo
delete employees from the
org chart so that they

As Marc Manager | want to
see all employees assigned
to my organizational unit so
that | can have a quick
overview about my team

As Marc Manager | want to
check the availability of my
employees so that | can see
who is available to be
staffed for upcoming

As Marc Manager | want to
see all employees assigned
to the projects | am

responsible for so that | can

As Alan Admin | want to
analyze the availability of
OCV so that | can
understand when and why
the system was down

BV.1 EE 13 TR:1 H

—
ID: 8

As Alan Admin | want to
analyze the usage and
performance of OCV so that
| can track peak times and
maximum number of parallel
user access

BV:1 EE:13 TR:1

As Henry HR | want fo
move employees from cne
the another organizational
line so that they are moved
correctly when changing

their jobs
BV3 EES8 TR 1 [
—l

ID: 6

As Marc Manager | want to
create projects within OCV
so that | can add
participated employees to
these projects

flevi4 EE13 TR 1

—
ID:7

As Mare Mananer | wanf to

As Elly Employee | want to
find colleagues so that | can
see who else belongs to the
same organizational line

BV.4 EE 20 TR:ZH

ID: 16

As Elly Employee | want to
find colleagues so that | can
see who else belongs to the
same project

BV:4 EE:20 TR:2 [

D:19

As Elly Employee | want to
see project related dotted
line above me so that | can
rherk the rommunic afinn

worldwide projects
fievis ec40 R3] WBvs EE20 TR
— ——
ID: 24 D: 22

As Marc Manager | want to
to find resources with a
special skill within the
company so that | know
whether a special skill for
process exists in the
company

lB\r’: 4 EE:20 TR:1 n




End User Value

Cherry

/ (delighter)

. Cream
7 (satisfier)

Base
(must have)

e

A good scope has all three: a cherry (at least),
cream and base



Prioritization Example

Protagonistas Principales

Calendario

+ Herramienta agil de
planificacion presencial en
estadio

+ Coordinacion con otros
equipos (no solo con Alejandro)

Lista de activos por

revisar (tareas)

- Geolocalizacién de activos
puede ser complicada por falta
de red. Basta con saber déonde
se encuentra el activo.

Reporte de aviso

+ Gestion de activos para
directores. Los activos no
siempre se quedan en el mismo
estadio. Directores necesitan
visibilidad de la ubicacion del
activo cuando se hace un aviso y
seguimiento de avisos de los
activos + visibilidad de la
disponibilidad de los activos

Informe automatico

- Informe automatico del
mantenimiento que pueda ser
accedido por club /La Liga, etc
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Roland Martin & Anthony Ryan
Design Thinking Coaches

Roland.Martin@sap.com

Anthony.Ryan@sap.com


mailto:Roland.Martin@sap.com
mailto:Roland.Martin@sap.com

Follow us

f v R oNin

/contactsap

© 2021 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its
distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or
warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials.
The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional

warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or
any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation,
and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and
functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason
without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they
should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered
trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names
mentioned are the trademarks of their respective companies.

See www.sap.com/copyright for additional trademark information and notices.
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