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Disclaimer

The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP.

Except for your obligation to protect confidential information, this presentation is not subject to your license agreement or any other service

or subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or any related document, or to
develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms directions and functionality
are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this presentation is not a
commitment, promise or legal obligation to deliver any material, code or functionality. This presentation is provided without a warranty of any kind,
either express or implied, including but not limited to, the implied warranties of merchantability, fitness for a particular purpose, or non-infringement.
This presentation is for informational purposes and may not be incorporated into a contract. SAP assumes no responsibility for errors or omissions in
this presentation, except if such damages were caused by SAP’s intentional or gross negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from expectations.
Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates,
and they should not be relied upon in making purchasing decisions.



The Demand Driven MRP concept

DDMRP Fundamentals

SAP DDMRP Strategy




MRP to DDMRP: a short history lesson

1975 1994 2011 2016

—— .
The best-selling classic on MRP now totally n-nw(‘ The bestselling classic on MRP, now completely revised and updated
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Demand Driven
Material Requirements Planning
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The Bullwhip Effect

Reality!

Demand is volatile,
Forecasts are wrong,
Lead times vary

Supply chain RM

induced variability

Forecast error induced variability

Mfg » Pack

Supply>>
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The world has changed since MRP was introduced in the 1950s...

High supply chain complexity

Short product lifecycles

Short customer tolerance times

High product proliferation

High product customization

Many long lead time parts Many more...

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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Inventory & Service Challenges




Classic (forecast-driven) planning

What | Have

| have too much stock of the products | don’t need.
| have too little stock of the products | need.
| have high expedite or over-time expenses

Overall | have too much stock. Nevertheless, | cannot fulfill my customer orders (in time and quantity)

PR ~ - ~o Traditional planning
< S -7 RS resulting in a bi-
o7 p Demand N ginap
» N ) ’ N modal distribution
P « Driven _~
Vs S 2 ”
P -
Understocked SKUs Warning - Warning Overstocked SKUs
Stock-outs, backorders, Too much cash, capacity and

What | want missed sales space tied up in inventory

Best possible customer service levels ...
... at lowest possible (total supply chain) costs
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The Demand Driven MRP concept

DDMRP Fundamentals

SAP DDMRP Strategy




DDMRP consists of 5 components and forms the basis of the demand driven

operating model

Demand 4 ™
Driven £

M Modeling/Re-modeling the Environment

Plan

Execute

Position

Protect

O—60—60—0—06

Pull

33% (YELLOW

: . Visible and
. : Buffer Profiles and s Demand Driven .
Strategic Decoupling Dynamic Adjustments . Collaborative
Levels Planning .
Execution
‘_AW:E OH Buffer Status

3= —
:}J " - -
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As a first step, decoupling points within the product
structure and supply chain have to be placed strategically

T Wadelicg/Ap modeling the Envirarmens ‘ cute
Position Protect Pull
T . - Wizible znd
Stratagic Lecoupling Suffer Profiles and Oynamic Adjustment: 3 Uen.’.‘ﬂ_ - prluen Cellzborztive
Lewvals *lanining -
3= _*’_J' = -
o= BA i =

, e

» |t has to be decided where inventory buffers should be positioned

» This question must be answered before sizing the inventory

Customer Tolerance Time

Internal & External Variability

Inventory Leverage and Visibility

B

Positioning

Strategy

gﬁj— » Related to Bills of Materials as well as facilities/locations

Market Potential Lead Time

Sales Order Visibility Horizon

Critical Operation Protection

B

Factors influencing location of decoupling points
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Step 1 — Strategic Inventory Positioning at Decoupling Points

sl DDMRP Buffer Analysis x + - X
< C Y & httpsy//my400150.5cmibp.ondemand.com/uitinventaryReport-ddmrpAnalysis&,/ddmrp_scenario/00163E3711181EEI9ABTASB09F0S4BCE/BASELINE
2 < a J% DDMRP Buffer Analysis ~~

Transportation Lead Time Change 1
Transportation Lead Time Change 1

Planning Area Name: DDMRPL Operator Status:
Planning Area Description: DDMRP copied from prerelease SAP8 Finished
Version: Baseline

~ R
Summary
Key Figure Total Results Filtered Results
Baseline Scenario Delta % Deviation Baseline Scenario Delta % Deviation
Decoupled Lead Time (in we. 1.00 102 0.01 1.30% 114 121 0.07 6.25%
Average On-Hand 2,184,479.79 2,266,425.56 81,945.77 3.75% 37,789.64 26,254.17 -11,535.46 -30.53%
Average On-Hand Value 13,141,840.63 13,758,223.17 616,382.53 4.69% 290,790.23 199,660.50 -91,129.73 -31.34%

Decoupling Points (6)

Filtered By: Product Location

Product ID Location 1D Buffer Pro... Decoupling Point Decoupled Lead Time (in weeks) Average On-Hand Average On-Hand Value

Baseline Scenario Baseline Scenario Delta Baseline Scenario Delta Baseline Scenario Delta
DD-200 5100 DLM v (J O) 1.00 1.00 0.00 16,741.11 16,412.86 -328.25 102,245.55 102,245.55 0.00
DD-200 $110 X (s/ O) 0.00 125 125 0.00 8,527.82 8,527.82 0.00 51,081.65 51,081.65
DD-200 5120 x ‘(\/ C))‘ 0.00 1.25 125 0.00 16,574.64 16,574.64 0.00 99,282.12 99,282.12
DD-220 5100 DMM v ‘CJ O) 1.28 1.28 0.00 58,838.16 57,684.47 -1,153.68 479,334.91 479,334.91 0.00
DD-220 $110 x (J O) 0.00 125 125 0.00 33,301.26 33,301.26 0.00 266,077.07 266,077.07
DD-220 5120 x ‘(\/ C)) 0.00 1.25 125 0.00 25,023.98 25,023.98 0.00 199,941.67 199,941.67

Start Scenario  Save to Baseline

Proposed Decoupling Points; Simulate Manual Changes

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC



A move towards Demand-Driven Planning can dampen variability and it’s
amplification (bull-whip) in today’s volatile world

Traditional planning facilitates the amplification of variability in the supply chain

Supply chain
induced variability

Forecast error induced variability

<<Foiy

DDMRP uses strategically positioned stock buffers and pull replenishment to achieve stable material flow

Mfg » Pack

Supply>>

Supply chain
induced variability

&/
Supply>>
&L
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Forecast error induced variability

Ack” «— FGDC1 <—>: FG; %

<<Forecast

Planned butindependent
stock buffers




Tkl
S Modelirgfie modeling the Enfirormen: Elan ‘ Exeoute

Position Protect Pull

Replenishment buffers are calculated based on individual

part properties and buffer profiles, resulting in buffer levels™ ™
for each part/location decoupling point J

Individual Part Group Settings [N Zone and Buffer Levels
Properties X (Buffer Profiles) [iian for Each Part

: The heart of the order generation aspect of
Lead Time ftem Type the buffer, determining the frequency of
order generation and the minimum size of
Minimum Order Lead Time each order
Quantity (MOQ) Category
Yellow Zone
Location (dist. Variability The heart of the demand coverage in the
parts only) Category buffer
Average Daily Red Zone
Usage (ADU) The safety embedded in the buffer position

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 14



Step 2 — Buffer Profiles and Levels

RN C:\Users\i208740\OneDrive - 54 - K3 DDMRP.xlsm - Excel Campbell, Chad =
-

Home  Insert  Pagelayout  Formulas  Data  Review Developer  Help PowerPivot @ Tell me what you want to do | Share
@ ‘}\( B \? L" (E Simulate + A !é, @ Mana.ge - & Create | | Application Job Template - |5 Inventory Optimization ~ ;‘ ¥ Collaboration (5 Templates~ (2 Help~
i Refresh Favorites - @ Manage | | Copy Operator - & Home > Advanced~ % Settings -
Disconnect ~ New Favorites Edit (AdHoc Save Dashboard Master Data Tasks
- Viewr <+  Viewr Filter)~ Data o Workbook - = New Planning Object ~ |5 Forecast Error - - Message History
Connection Planning View Data Input Alerts Master Data Scenarios Advanced Tasks Web Client Template Admin About A
X1 - % v
ABCD E F G H J K L M N o P Q R W X -
SAP Integrated Business Planning
1 Fllter:
(Ad Hoc Filter)
2_ Lo ID = 5100
Oinclude Totals [ Avg.
| Chart: M Red Zone Final Vellow Zone Final M Green Zone Final
@Iﬁlswies: @Iﬁl Filter:
Red Zone Final
Yellow Zone Final
Green Zane Final
20K 20K 20K 20K 20K 20K 20K 20K 20K 20K 20K 20K 20K 20K
3
. Item Type Lead Time Variability . . o . . . . . .
Product ID Location ID . . . Key Figure 04/26/2019 04/27/2019 04/28/2019 04/29/2019 04/30/2019 05/01/2019 05/02/2019 05/03/2019 05/04/2019 05/05/2019 05/06/2019 05/07/2019 05/08/2019 05/09/2019 0Y
4 Category Indicator Category Indicator Category Indicator
5 | DD-200  S100 D M L Decoupling Point Indicator (1=Y or 0=N} 1 1 1 1 1 1 1 1 1 1 1 1 1 1
6 | Minimum Order Quantity 1 1 1 1 1 1 1 1 1 1 1 1 1 1
7 | Order Cycle (in days) 1 1 1 1 1 1 1 1 1 1 1 1 1 1
8 | Lead Time Factor Used 1 1 1 1 1 1 1 1 1 1 1 1 1 1
9 | Propagated Average Daily Usage 2,869 2,869 2,869 2,869 2,869 2,869 2,869 2,869 2,869 2,869 2,869 2,869 2,869 2,869
10 | Decoupled Lead Time (in days) 7 7 7 7 7 7 7 7 7 7 7 7 7 7
1| Top of Green 42,172 42,172 42,172 42,172 42,172 42,172 42,172 42,172 42,172 42,172 42,172 42,172 42,172 42,172
12 Top of Yellow 32,131 32,131 32,131 32,131 32,131 32,131 32,131 32,131 32,131 32,131 32,131 32,131 32,131 32,131
13 Top of Red 12,049 12,049 12,049 12,049 12,049 12,049 12,049 12,049 12,049 12,049 12,049 12,049 12,049 12,049
14 Green Zone Final
15| Yellow Zone Final
16 | Red Zone Final 12,049 12,049 12,049 12,049 049 12,049 049 12,049 049 12,049
17|
18|
19|
20|
21|
22|
23|
24 |
25 |
26 | -

4 ‘ ADU Calculation Review

uffer Level Calculation Transportation Parameters Buffer Adjustment Planning Net Flow Equation On-Hand Status Projection Net Flow Signal Integ. Status Decoupling Integri ... (¥ 4 3

E 3 MO - 1 + 100%

System Calculated Buffer size
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e Madelirg/Re madsling the Bwirarmens: Elan ‘ Exeoute
. . Position Pratect Pull
Dynamic adjustments o—0 -0 -0—90
s - I :
ADU-based recalculation of the buffer Manual adjustment of the buffer
Dynamic Buffer Adjustments Seasonality
800 100 1000 120
100
80 © 800 @
600 § g
% 60 2 % %2
g 2 g™ 2
- 400 3 = 60 8
= 40 g £ 400 g,
@ < 3 40 ©
200 o o
20 < 200 o X
0 0 0 _ 0

,Forecast used for the buffer calculation®
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Step 3 — Dynamic Adjustments

. E 003 Buffer adjustment planning - Excel
INSERT PAGE LAYOUT FORMULAS DATA REVIEW VIEW DEVELOPER BP

’ 4 4 | ® Simulate @ # Mansge - @ Creste | |4 Copy Operstor -~ Collaboration Templates = | @ Help
< 2 A \ v
A ’ X Refresh » Favorites = @ Manoge /% Forecast Eror + @ Home » Advanced= 'O Settings -
Disconnect New sites  Edit PHCLPS1101 Save ashboard  Master Data . Tasks P
z e B Data ©) Workbook - =t New Planning Object = [ Jnventory Optimization = )~ =1 Message Histary

Connection Flanning View Data Input Alerts Master Data Scenanos Advancea Tasks Web Client Template Admin About ’

7 e N

ABCDEFG H 1 ) K L M N 0 [ Q R s T U v w X ¥ z AA 78 AC AD

003 Buffer adjustment planning | Planning Area: CAM3BRDS

+ PHCLP51101 - 2 criteria Last Refresh: 2018-08-29 10:28:32

d zone Final Yellow Zone final W Green Zone Final Top of Red Top of Yellow Top of Green

| .
jChart: [ nclude Totals O avg.

gj l] Series: @I& Filter:
st _
vellow Zone Final

(‘“‘"n’ ("’c';' Final 2,931 2,957 2,957 2,937 2,957 2,937 2937 2,957 2,9%7 2957 2,937 2,931 2,9%7 2,931 2931 2,9%7 2,957 2,937 2,957 2,957
Top of Re:

Top of Yellow

Top of Green

1,259 1,259 1259

1,259 1,259

1259 1,259

1,259 1,258 1,259 1,259 1259 1,259

3
4 ProductID_ Location ID Key Figure

5 | M‘mmand Adjustment Factor 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
6 *| = pagated Average Daily Usage 280 280 280 280 280 280 280 280 280 280 280 280 280 280 280 280 280 280 280 280
7| o Green Zone

8 Green zone adjustment

9 Green Zone Final

10 Yellow Zone

n| Yellow zone adjustment
12| Yellow Zone Final
13 Red Zone Safety

14| Red Zone Base

15| Red zone adjustment
16 Red Zone Final

17 Top of Green

18 Top of Yellow

19 Top of Red

x {

21

2|

23

24

25

26

Buffer adjustment planning

User time-dependent adjustments
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S Madelirg/Re- madsling the Envirormens: Elan ‘ Exeoute

Position Protect Pl

Supply for a part is determined by its Net Flow Position o—0—60 0906

suffer Profiles and Dynamic Adjusmments Dernand Urlven
Lewals Flgnning

Stratagic Lecoupling

relative to its buffer and zone levels _

A ;i 7= H

L+

» Depending on the net flow position, different actions are possible
» Green: No action

» Yellow: Place new order

- » Red: Expedite open supply and/or place new order
I » Recommended Order quantity is the quantity to bring the available stock position
D to the top of green
1120
780
[ > DDMRP Planning

On Open Demand Net Flow Recommend Action
Hand Supply Position Supply Qty

Part 707 Part 501D 1300

(49%)
- Net Flow Position Net Flow position =

|:> Actual on-hand On-hand + On-order -

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC Qualiliedisalesiorderiasmand Source: copyright Demand Driven Institute — used with permission 18




Step 4 — Demand Driven Planning

B - 3 Al C:\Users\ig08740\OneDrive - 5A ~ Y DDMRP.xIsm - Excel Campbell, Chad

Insert  Pagelayout  Formulas  Data  Review Developer  Help  IBP  PowerPivot Tell me what you want to do |& Share
g"c“t Calibri 22 Wrap Text General - l_:) Normal Bad Good Neutral E‘I' EX E EA““‘S“”‘ " °r p
3 Copy ~ M Fill =
%Fo::alpainm Iu- B Merge sccemer = PR § -5 0 408 Fc;::g;r:\v F‘-’.—;T.tjs Explanatory ... [Input | Linked Ce Note o et D Format iﬁt:rsi sT:ji
Clipboard £ Font F] Alignment 1 Protection Mumber £ Styles Cells Editing ~
ACL i fe N
AB CCEFC H | J
SAP Integrated Business Planning
Fllter:
O include Totals O Avg.
% | Chart: B Red Zone Final Yellow Zone Final M Green Zone Final
@Iﬂ Series: @Iﬂ Filter:
Red Zone Final
Yellow Zone Final
Green Zone Final
20K 20K 20K 20K 20K 20K 20K
3
4 Product ID Location ID Key Figure 04/26/2019 04/27/2019 04/28/2019 04/29/2019 04/30/2019 05/01/2019 05/02/2019 05/03/2019 05/04/2019 05/05/2019 05/06/2019 05/07/2019 05/08/2019 05/09/2019 05/10/2019 05/11/2019 05/12/2019 05/13/2019 05/14/201]
5 | DD-200 5100 Top of Green 42,172 42,172 42,172 42,172 42,172 42,172 42,172 42,172 42,172 42,172 42,172 42,172 42,172 42,172 42,172 42,172 42,172 42,172 42,1
6 | Top of Yellow 32,131 32,131 32,131 32,131 32,131 32,131 32,131 32,131 32,131 32,131 32,131 32,131 32,131 32,131 32,131 32,131 32,131 32,131 32,1
7| Top of Red 12,049 12,049 12,049 12,049 12,049 12,049 12,049 12,049 12,049 12,049 12,049 12,049 12,049 12,049 12,049 12,049 12,049 12,049 12,04
8 | Green Zone Final
9 | Yellow Zone Final 20,082 20,082 20,082 20,082 20,082 20,082 20,082 20,082 20,082 20,082 20,082 20,082 20,082 20,082 20,082 20,082 20,082 20,082 20,08
10| Red Zone Final 12,049 12,049 12,049 12,049 12,049 12,049 12,049 12,049 12,049 12,049 12,049 12,049 12,049 12,049 12,049 12,049 12,049 12,049 12,04
11 Minimum Order Quantity 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
12| Decoupled Lead Time (in days) 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7
13| order spike threshold quantity 6,025 6,025 6,025 6,025 6,025 6,025 6,025 6,025 6,025 6,025 6,025 6,025 6,025 6,025 6,025 6,025 6,025 6,025 6,02
14 Confirmed demand order guantity 2,310 117 147 6,030
15 Confirmed supply order quantity 15,000
16 | On-hand inventory 21,025
17 | Open supply 15,000
18 Qui ed demand 8,340
19| Net flow position 27685
20 | Top of green (order recommendation) 42,172
21 Top of yellow (order recommendatiot 32,131
22 | Top of red (order recommendation 12,049
23 | Order recommendation 14,487
24| Planning priority (net flow st: 66%
25|
26 |
27 | -

/|- 1 + 100%

Based on Net Flow Position, Propose Replenishments
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Tkl
7 Madelirg/Re madsling the Envirormen: Elan Exeoute

Position Protect Pyl

Visible and Collaborative Execution o—0—0 -0 -0

suferprofilezand | | Leman o Driven

Wizlble zn
Stratagic Lecoupling Levals Oynamic Adjuzoments 4 'r-rir\." Collzborative

Execution
R
= = # .l
F=r= E

Orders prioritized by buffer status

Order # OH Buffer Status Due Date
PO 276-54 05/12 PO 275-44 3%
PO 279-84 05/12 PO 281-21 17%
PO 280-89 05/12 PO 276-54 27%
PO 281-21 05/14 PO 280-89 47% 05/12
PO 275-44 05/16 PO 279-84 54% 05/12

Generate clear visibility for relative priorities to determine execution priority

Avoid manual workaround or disconnected subsystems and massive daily efforts of analysis and adjustments
for actual priority determination

Provide sequence for orders in manufacturing
Make full use of strategically positioned decoupling points / stock buffers

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 20



Step 5 - Visible and Collaborative Execution

Custom Alerts Overview

fFiorilaunchpad.htmi#Aler torOver

< C | & Secure | httpsy//my400236.scmibp.ondemand.com/sap/be/ui

Ny E!? Custom Alerts Overview ~- aQ ®¥ 6 ® =

Overview 19 niens High:5 Medium:9 Low:5

Subscriptions (12)

Subscriptions Grouped By Category

W Mumiber of Alens

al Buffer Level 0

Owverstock with Open Supy
I

DDMRP Projected On-hand Stock Status Critical low within DLT

DDMRP Stock Buffer Replenishment

Stockout within DLT

1]
W M O _ :
+]

DDMRP Current On-hand Stock Status Critical low

Category | Subscription Name

Number of Alerts

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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Step 5 - Visible and Collaborative Execution

LR C:\Users\i808740\OneDrive - SA -

Data

H

Insert  Pagelayout  Formulas Review

= DDMRP.xlsm - Excel

View  Developer Help  IBP  PowerPivot ) Tell me whatyouwanttodo

Campbell, Chad

6]

- E‘%CM Calibri - 20 Wrap Text General - [F‘ g,“ Normal Bad Good Neutral g‘r E)( ii‘ ;Autoium N éY p
ER Copy - | Fill -
P ramarie | B T U == | Bereaco - | T 50 5 7 |48 o P ice_ o R P -
Clipboard [} Font F] Alignment i Protection Number & Editing -
AK1 2 I -
AB CLEFC
SAP Integrated Business Planning
Filter.
n (Ad HocFilt
Location ID
O include Totals [ Avg.
¢ | chart: on B Green zone execution = 4= Projected on-hand inventory
@] ﬂ Series: @] ﬂ Filter:
Lower red zone execution
Lower yellow zone execution
Green zone execution
Projected on-hand inventory
3
4 Product ID Location ID Key Figure 04/26/2019 04/27/2019 04/28/2019 04/29/2019 04/30/2019 05/01/2019 05/02/2019 05/03/2019 05/04/2019 05/05/2019 05/06/2019 05/07/2019 05/08/2019 05/09/2019 05/10/2019 05/11/2019 05/12/2019 05/13/2019 05/14/2019 05/|
5 DD-320 §120 Top of green execution 25,025 25,025 25,025 25,025 25,025 25,025 25,025 25,025 25,025 25,025 25,025 25,025 25,025 25,025 25,025 25,025 25,025 25,025 25,025
6 Top of lower yellow execution 15,015 15,015 15,015 15,015 15,015 15,015 15,015 15,015 15,015 15,015 15,015 15,015 15,015 15,015 15,015 15,015 15,015 15,015 15,015
7 Top of lower red execution 7,508 7,508 7,508 7,508 7,508 7,508 7,508 7,508 7,508 7,508 7,508 7,508 7,508 7,508 7,508 7,508 7,508 7,508 7,508
8 Green zone execution
9 Lower yellow zone execution
10 Lower red zone execution 7,508 7,508 7,508
1 Propagated Average Daily Usage 2,860 2,860 2,860 2,860 2,860 2,860 2,860 2,860 2,860 2,860 2,860 2,860 2,860 2,860 2,860 2,860 2,860 2,860 2,860
12 Decoupled Lead Time (in days) 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7
13 Order spike threshold quantity 7,508 7,508 7,508 7,508 7,508 7,508 7,508 7,508 7,508 7,508 7,508 7,508 7,508 7,508 7,508 7,508 7,508 7,508 7,508
14 On-hand inventory 13,889
15 Order recommendation 0
16 Confirmed supply order quantity 21,000 10,000
17 Total expected demand 2,860 2,360 2,860 2,360 2,360 2,860 2,860 2,860 2,860 2,860 2,860 2,860 2,860 2,860 2,860 2,860 2,860 2,860 2,860
18 Projected on-hand inventory 11,029 8,169 5,300 23,449 20,590 17,730 24,870 22,010
19 Projected on-hand (buffer) status 73% 54% 35%
20
21
22
23
24
25
26
27 -
4 » .| ADU Calculation Review Buffer Level Calculation Transportation Parameters Buffer Adjustment Planning Net Flow Equation On-Hand Status Projection Net Flow Signal Integ. Status Decoupling Integri ... (#) »
Ready 8] = mo- 1 + 100%

Monitor projected inventory and

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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Step 5 - Visible and Collaborative Execution

_—
T : 005 On-hand status prejection - Exce

HOME  INSERT  PAGELAYOUT  FORMULAS  DATA  REVIEW  VIEW  DRVELOPER | 3P

t . V4 { P Simulste ~ n .';, B Manage - @ Creste | |® Copy Operator - - Colaboration | Templates = | @ Help+
[ v L g Redresh ot Favorites - © Manage | |9 Forecast Frroe @ Home » Advanced= | © Settings ~
Disconnect New Favo s Edit PHC 10 Save Dashboard Mg Dat >
5 Vs = i 3 Dats ) Workbook ~ =& New Planning Object = [ Inventory Optimization = {21 Message History
Connection Panning View Data Input Alerts Master Data Scenarios Adances Tacks ‘Web Client Template Admin About
ne ~ [55 Je EPMOlapMemberO{"[KEY_FIGURESL[][CAMDDCONFDEMORDERQTY]""";"Confirmed demand order quantity”;"";"000")
ABCDEFG H 1 J | «x L M N o P Q R s T U v

., Camelot 1 005 On-hand status projection |

CAMELOT DDMRP for SAP IBP

Filter: PHCLP51101 - 2 criteria Last Refresh: 2018-08-29 11:53:14

| chart: [ nayde totals Dave.

QJ _X_j Series: Q] i] Filter:

Projected on-hand inventory

Top of green execution
Top of lowser yellow execution
Top of lower red execution
Lowser red zone execution
Lower yellow 20ne execution
Green zone execution

630

630

Lower yellow zone execution — (reen zone execution

== Projected on-hand inventory

3
4 Product 1D Location 1D Key Figure 29082018 30.08.2015 31.08.2018 01.09.2018 02.09.2018 03.09.2018 0A.09.2018 05.09.2018 06.09.2018 07.09.2013 08.09.2018 09.09.2018 10.09.2015 11.09.2018 12.09.2018 13.09.2018 14.09.2018 15.09.2018 16.09.2018 17.09.2018
5 PHCLP51101 DEB2 Top of green execution 200 2,000 2100 2100 2100 2100 2100 2100 2100 2100 2,600 2,600 2600 2600 2600 2100 210 2100 2100 2,100
6 Top of lower yellow execution 1,260 1260 1,260 1260 1260 1,260 1260 1260 1,260 1,260 1,760 1760 1,760 1,760 1,760 1,260 1,260 1,260 1,260 1,260
7 Top of lowet red execution

a Green z0ne execution

9 Lower yellow zone execution

10 Lower 1ed zone execution )
11 Propagated Average Daily Usage 280 280 280 280 280 280 280 280 280 280 280 280 280 280 280 280
12 Decoupled Lead Time (in days] 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 5 6 6 6
13 Order spike threshold quantt 630 630 530 530 630 630 630 630 630 530 530 630 630 630 630 530 530 530 630 630
1 On-hand inventory 1146

15 Confirmed supply order quantit 1,800

16| Confirmed demand order quantity [\n) 300 80 400 900 600 1,000

17 Total expected demand T 280 1,180 280 280 280 280 80 20 1280 280 280 280 280 280 280 20 20
18 Projected on hand inventory 266 536 307 27 647 67 87

19 Projected on hand status | 69%| 51%|

o)

2

2

2]

2

=

]

On-hand status projection i

Execution Monitoring / Alerting:  buffer levels going low
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The Demand Driven Institute states key benefits and substantial
Improvement potentials by the use of DDMRP

Improved customer service:
Users consistently achieve a high on time fill rate performance

/ Lead time compression:
Lead time reductions have been achieved in several industry segments

e Modeling/Re-modeling the Environment Plan Execute
Position Protect Pull
0 9 9 =0 ’9 Right-sized inventory
susegeDacouping | PPN | o e | OendOren c‘;ui't" / Inventory reductions are achieved while improving customer service

E =

/ Lowest total supply chain cost:
Costs related to expedite activity and false signals are largely eliminated

Easy andintuitive:
Planners see priorities instead of constantly fighting the conflicting messages of MRP

Source: Demand Driven Institute
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The Demand Driven MRP concept

DDMRP Fundamentals

SAP DDMRP Strategy




SAP Considers the DDAEM a Strategic Direction in Supply Chain Management

SAP is embracing the Demand-Driven Adaptive Enterprise Model via ...

Two Certified Compliant DDMRP solutions

i (@
= i 9100
SAP S/AHANA® SAP Integrated

Business Planning

DDS&OP Certified Compliant Solution!
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Follow us

www.sap.com/contactsap
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