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Disclaimer

The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP.

Except for your obligation to protect confidential information, this presentation is not subject to your license agreement or any other service
or subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or any related
document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms directions and
functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this
presentation is not a commitment, promise or legal obligation to deliver any material, code or functionality. This presentation is provided
without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fitness for a
particular purpose, or non-infringement. This presentation is for informational purposes and may not be incorporated into a contract. SAP
assumes no responsibility for errors or omissions in this presentation, except if such damages were caused by SAP’s intentional or gross
negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from
expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates,
and they should not be relied upon in making purchasing decisions.
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“on the ground”

Business happens de-centrally ...
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Menti Result #1

How do you see / define your Procurement
organization?

Today @

Future

Completely centralized

2.5

Completely de-centralized




Centralized vs. De-centralized: have their advantages

Procurement

Procurement

Central purchasing
organization

Decentral
purchasing orgs

+ Lower processing costs +  Flexibility
+ Higher standardization - Use of special offers
+ Lower maverick spending - Less administrative effort
« Automation of repeated orders « Products arrive quickly in departments
- Transparency + More flexibility towards deadlines and emergencies
- Cost savings through ordering larger quantities + More responsibility and motivation in the departments
- Favorable conditions through framework agreements - Local purchasers understand the needs of their divisions
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Centralized vs. De-centralized: have their advantages

Procurement

@ Central purchasing

organization

Lower processing costs
Higher standardization

Lower maverick spending
Automation of repeated orders
Transparency

Cost savings through ordering larger quantities
Favorable conditions through framework agreements
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SAP S/4AHANA for Central Procurement

Leverages the best of both
Procurement models

. . Procurement
functions in a

single hub, yet support & allow

Decentral
purchasing
orgs

Transparency

Leverage buying power (demand aggregation)
Better usage of supplier contracts across organization
Support of centralization and standardization as desired / needed . Flexibility
Use of special offers
Less administrative effort
Products arrive quickly in departments
More flexibility towards deadlines and emergencies

More responsibility and motivation in the departments
Local purchasers understand the needs of their divisions
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Menti Result #2

What would you like to achieve / improve in your
current environment?

business accessibility
simplier processes

predictive analytics decreased costs

b risk mitigation
flexibility cost reduction

userfriendly  collaboration data consistency
transparency

uX strategic buying
demand communication standardization

integration é visibility
planning Q

contact

contract compliance
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Overview of S/AHANA for
Central Procurement

THE BESTRUN SAP




SAP S/4HANA Central Procurement

: : Central Central

. sources of \ contracts
Central supply /
purchase
) . orders \ /
Central
requisitions

Central Procurement

| | | |
SAP Ariba @ EI g.

=0 | [EED
|

S/AHANA  5/AHANA SAPIERR Non-SAP *
Cloud
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Central control and compliance
Decentral operations

More insights into buying decisions
Comprehensive central spend analytics

An ideal solution for shared service centers
or centralized procurement teams

Lightweight and in the cloud (or on-premise)
Flexible and detached from master data

Like a controller for the connected backend
systems

The basis for application of innovative
technologies (e.g. machine learning)

Open for non-SAP backends*

*future planning 12



Central Procurement as Core of every Multi-ERP Procurement Landscape

Control Center,

centralize compliance, process control, approval workflows and
document output into one single procurement control center

Central demand channel

Higher Automation
Increased productivity

Incremental cost savings

Freed-up capacity

Wider spend visibility

* available for 5JT Quote Automation and planned
in future for Central PO output via business network

ENTENPrise Contract Orchestialiilg

centrally negotiate and monitor global contracts for all legal
entities of your enterprise incl. integrated commodity pricing
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Avemated Demand Processiny

free up your purchaser’s time by reducing repetitive tasks
through a powerful avtomation framework for external demands

Managing the procurement landscape

Greater control of spend

Central
Requisitioning

Reduced operating costs

Shared Services enabled
Central
Demand

Aggregation : Heightened com pliance

and
Processing

Central
Sourcing ** available for PR/PO creation and central
approval, planned for central contracting & sourcing

CENal Demand Aggregation

aggregate and bundle external demands from all your SAP and non-
SAP connected systems to take advantage of better volume pricing
13
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Menti Result #3

Which benefits to you expect from S/4AHANA for
Central Procurement?

reduce number of supplier _
simple processes

business network connect
collaboration

standardisation faster insights

aggregation GhOIy‘uCS governance

global contracts
central analytics

standardization

seamless integration

compliance
smarte

visibilty

report heneration



Value of SAP S/AHANA for Central Procurement
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Reduce Process Cost by
15-20%
Reduce Purchasing Prices by
0,5-1,5%
Increase User Compliance by
25-35%
Reduce Analysis Costs by
20-40%
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Reduce Governance and Workflow
Management Costs

Reduce Interface Costs

Reduce Upgrading Costs

Start your S/4 transformation journey

Flexible adaption of your M&A
Strategy

Enable Shared Services
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AGENDA
- Tme  Topic

The Road to Intelligent Spend

15:00 CEST 30 min
Baber Farooq, SVP Procurement Product Strategy
Innovate with Demand-Driven Material Requirements Planning (DDMRP)
15:30 CEST . .
Jay Foster, Director Solution Management
Procurement across a heterogeneous multi-backend environment
16:00 CEST 30 min
Frank Bade, Business Architect and for SAP Procurement Regional Strategy
How Procurement Leaders Can Plan for the Future :
16:30 CEST Mark Harris, Senior Director Product Strategy 30 min
17:00 CEST End & Poll
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T HA N K Frank Bade, frank.bade@sap.com
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journey with S/4AHANA for Central Procurement
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Digital Transformation

De-
centralized

R

| T-Architecture
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=== SAP S/4HANA for Central Procurement
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Demand Aggregation
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... o harmonized Procurement process

| T-Architecture

Organization
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= Enable shared service functions
- Harmonize and Automate processes across orgs & systems
SLP S,LP S,|AP SLP N ~SAP Yet enable local execution — leading document always in the backend
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Follow us

/contactsap

© 2021 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its
distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or
warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials.
The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional

warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or
any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation,
and SAP SE'’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and
functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason
without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they
should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered
trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names
mentioned are the trademarks of their respective companies.

See www.sap.com/copyright for additional trademark information and notices.
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