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Disclaimer

The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP.

Except for your obligation to protect confidential information, this presentation is not subject to your license agreement or any other service
or subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or any related
document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms directions and
functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this
presentation is not a commitment, promise or legal obligation to deliver any material, code or functionality. This presentation is provided
without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fithess for a
particular purpose, or non-infringement. This presentation is for informational purposes and may not be incorporated into a contract. SAP
assumes no responsibility for errors or omissions in this presentation, except if such damages were caused by SAP’s intentional or gross
negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from
expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates,
and they should not be relied upon in making purchasing decisions.
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Agenda

Our offering

Main capabilities

SAP Process Insights for process excellence

Demo: using SAP Process Insights to analyze and optimize processes

SAP Process Insights and SAP Process Intelligence







SAP Process Insights
within SAP Signavio solutions

SAP Signavio Process Collaboration Hub
Enable insights and enterprise collaboration.
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SAP Process Insights

Locate and prioritize process
improvement potential for specific SAP
solutions.

SAP Signavio Process Intelligence
Embrace a data-driven approach to
discover, analyze, and mine your end-to-
end processes.

SAP Signavio Process Manager
Capture, document, compare, and
simulate your process portfolio.

SAP Signavio Journey Modeler
Design customer journeys and
connect with processes.

SAP Signavio Process Governance
Manage and drive process
management—related tasks and
governance in a human-centric way.

SAP Process Automation

Repair and enhance processes to improve
effectiveness, efficiency, and business
user productivity.



SAP Process Insights

a Use automated, advanced process data

‘ extraction and continuous updates for a
clearer understanding of business
processes end-to-end.

o @°

.. & © Foster collaboration between

. 3

-2, © decision-makers, business
professionals, and IT experts through
an intuitive, user-friendly application.
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Find out where your issues really
are by drilling down to even a
single document level and using
benchmarking capabilities.

Leverage process improvement
recommendations, focusing on
corrective actions for your SAP
software system, best practices, and
relevant SAP applications.






SAP Process Insights
Capabilities

 Process flows

 Performance indicators

« Powerful drill-down functionality
 Correction recommendations

* Innovation recommendations

« External benchmarks
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Process flows

End-to-End Processes > Finance ~ » AllModular Processes ~

Process Flows Performance Indicators
p)
£ Sales billing document creation to FI-AR clearing 13
5] SALES / FINANCE
Sales Billing Document

Process Flow Performance

Correction Recommendations Innovation Recommendations

*  ShowValuein EUR (B

of 13,440 documents created between Mar 30, 2021 - Apr 20, 2021

Sales billing documents created

4 Bloc

100%
13,440 Documents

'i 20 Days

Most Frequent Blockers and Other Information Hide

Sales billing documents manually created

24%
3.2K

Sales billing documents created for internal
trading partners

0%
0

Sales billing documents canceled

29%
3.8K

Sales billing documents canceled and FI-AR
item not cleared

19%
26K

Sales billing documents not yet transferred to FI

14%
1.9K
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FINANCE

Accounting Document

FI-AR items created

33%

4,389 Documents
Average Days Taken: 20

Payment terms different in billing document and
FI-AR

33%
45K

FI-AR document reversed

24%
3.2K

Sales billing documents manually released to FI

19%
26K

{" 38 Days }

Open FI-AR items with dunning block

5%
640

Open FI-AR items already dunned

0%
0

Open and overdue FI-AR items

0%

o Oct 6, 2021

FI-AR items cleared

8%
1,097 Documents

Average Days Taken: 61

FI-AR items cleared after net due date

0%
0

FI-AR items previously dunned are cleared

0%
0

FI-AR items cleared via manual payment
posting transaction FBZ1

5%
640

Make
about which
business areas to
for
improvement.

Get insights fast.
Updates happen

There is more to
come. The number
of available process
flows with
every release.



Process performance indicators

End-to-End Processes » LeadtoCash -~ > Al Modular Processes ~

Process Flows Performance Indicators Correction ion: ion ion:

Make
Performance Indicators: Lead to Cash about Wh |Ch
business areas to

for

& B B

All Categories Automation Rate (5) Backlog (11) Changes (2) Exception (2) Master Data (3) Throughput (7)

(0

Performance Indicator = Amount  Unit

Ausomation ate: Gustomer voice learing 6127 Percent Improveme nt.

Billing type usage in sales billing documents (cross-sales erganization) 104 Objects

Canceling sales invoices 84  Documents . .

Changes in financial documents 55 Changes G et I n S I g hts faSt "
Changes in sales documents 497  Changes u pdates hap pen
Deleted items in sales documents 15 ltems

Delivery items shipped and overdue far billing 2,522 ltems

Distinct errors during billing due runs 632  Exceptions

Distinct errors during delivery due runs (sales) 3 Exceptions

Financial documents created = Automation Rate: 9% 5,205 Documents T h e re I S m O re to Co m e L]
Missing fields in incomplete sales document items 9,034  Entries T h e n u m be r Of

Outbound deliveries created = Automation Rate: 1. 111 Documents p rOCeSS pe rfo r m an Ce
Qutbound deliveries overdue for goods issue posting 19,211  Documents

Overdue and open Accounts Receivable items 112,292 Items I n d I Cato rS
Qverdue planned orders assigned to sales 4,420 Documents With eve ry re I eas e
.

Overdue sales schedule line items 16,716 Schedule Line Items
Rejected sales document items 29 ltems
N Sales billing documents created ~ Automation Rate: 24% 4,179 Documents
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Powerful drill-down

End-to-End Processes

Filters
D
& AccAssmiGrpCust
AccthssmtGrpMat
Business Area
o} Confirmed Qty

Del.block header
Del.block sched.line
Delivered qty
Delivery Date

Distr. Channel
Division

Doc. Currency
Document Cat.
Goods Issue

Item

Item Category
Item Del.£.Dlv.
Item Descript.
Loading Date
Mat.Avail. Date

Material

NetValue

Order Quantity

OverallCredStat
Plant

Prod. Hierarchy

Profit Center

Lead to Cash =

> All Modular Processes ~

Objects (6,780)

KIGRD Active Filters (212)
KTGRM
&
GSBER
Material MATNR
BMENG 27569
LIFSK .
LIFSP
CCMPRODO1
VSMNG
RUEC-TP-2
EDATU
MM_HAWA_00000
VTWEG
MM_HAWA_00000_N
SPART
MM_HAWA_00000_B
WAERK
VBTYR MM_HAWA_00000_BN
WADAT CM_SOVBEAN
POSNR CM_COPPER_CAT
psTYY CCSMO0000000000001
LFREL CM_COPPER_CAT 23
ARKTX
CM_CU_CONC
LDDAT
MBDAT
MATNR
NET_VALUE
WMENG
CMGST
WERKS
PRODH
PRCTR -
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6,793

Objects |

4,779

2,014

1,253

1211

1,195

1,195

ltem Category PSTYV
174

functionality

6,780

Objects |

6,780

Narrow your

to discover

where your issues really lie.

Fix the

instead of just

applying band aids.
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Correction recommendations
Start improving right away with tailored recommendations

Get recommendations
specifically linked to
previously identified
Recommended Action issues'

Less than 30% of outbound deliveries are created automatically.

You can configure the system to create outbound deliveries automatically
by scheduling ABAP report RYWS0R10C on a regular basis as a
background job with an appropriate variant. You can define this variant
using transaction VL1OBATCH. You can set up scheduling using transaction
SM36 or an external job scheduler.

Select by comparing the
expected impact on your
process performance
and execution effort.
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Innovation recommendations

End-to-End Processes > Leadto Cash v > All Modular Processes ~

Process Flows Performance Indicators Correction ion:
D
é SAP SI4HANA C ilities (51) ig! gies (54) User Experience (16) Other SAP Solutions (9) G t d t'
® et recommendadations
Recommendation Industry Popularity (5 |7
]
e SAP SI4HANA Capabilities (51)
Accounts Receivable Finance
Available-to-Promise Supply Chain for exam p I e ]
robotic process
automation (RPA) bots
Sales Master Data Management Sales Or SAP S/4 HANA
Sales Order Management and Processing Sales Capab i I iti es
.
Service Billing Service
Variant Configuration R&D/Engineering C h o oSe th e
Collections Management Finance th at
Contract and Engagement Setup Sales | Service IS rl g ht for yo u r
Credit Evaluation and Management Finance i Z i
organization
Dangerous Goods Management R&D/Engineering )
Safety Data Sheet and Label Management R&D/Engineering
Sales Contract Management Sales
> Sales Monitoring and Analytics Sales
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External benchmarking*

End-to-End Processes > Leadto Cash v > All Modular Processes » > Sales billing documents created

Performance Indicator Detail List *3 Maximize Area
D
& Sales billing documents 4,179 Objects  3.4M EUR
created
@
Billing Doc. Document Cat. BillingCategory Billing Type Company Code Sales Org. Distr. Channel Division
o 4,179 Documents
0010097285 EBDR X svTB 1710 1710 10 00

- i !
340 £ur 0010097286 EBDR X SVTB 1710 1710 10 00 Lea mn If you re
0010097287 EBDR X SvTB 1710 1710 10 00 pe rfO m I n g

Industry Benchmark © 0010097288 EBOR X SvTB 1710 1710 10 00
0010097289 EBDR X svTB 1710 1710 10 00
1
569 809 94% 0010097290 EBDR X svTB 1710 1710 10 00
0010097291 EBDR X svT8 1710 1710 10 00
With an overall automation rate of 24%, your 0010097292 EBDR X SVTB 1710 1710 10 00
performance is significantly below the industry
median (bottom 16%). 0010097293 EBDR X SvTB 1710 1710 10 00
Check out the correction and innovation
recommendations to see how you can improve. 0010097294 EBDR X SvTB 1710 1710 10 00 S et I nfo rm e d
0010097295 EBDR X SvTB 1710 1710 10 00
0010097296 EBDR X svTB F002 5002 s1 s1
Additional Information
0010097297 EBDR X svTB F002 5002 s1 s1
0010097299 EBDR X svT8 Fo02 5002 s1 s1
KPI Catalog &
0010097324 EBDR X svTB Fo02 5002 s1 s1
3 y

* Currently only available for selected automation rate PPls
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SAP Process Insights solution capabilities support
running through your SAP system*

-1 ool

1 1
2. Dive deep with

1. Understand your processes
with delivered
and

to
find the root cause of your
Issues.

— "= ®

' Plug and play
1

in 24 hours. 3. Go from fast insights to
\_ Y, immediate results using the
tailored

© 2022 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC * Available for SAP ECC, SAP S/4HANA, and SAP S/4HANA Cloud, private edition. 16



Typical challenges and questions that SAP Process Insights helps to answer

(example for the Iead to cash process)

Where are in our invoice- to-
cash process (delays, long lead times, high
cancellation and credit memo rates, low
automation rates, manual reworks)?

s the invoice-to-cash process
across all our

What krnd of mformatron
(mrssrng fields) is missing
on sales orders that is

countries? (Where are our
internal best practices and where
. arethe worst practlces’?)

How many
shipped to customers have

How many
(services, third-party) are

© 2022 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC —

of the |nv0|ce’)

~ How many and what

kind of errors occur during

our automatic billing-due
runs?

-~

How many invoices were
created
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SAP Process Insights has an unrivaled and constantly growing

Process flows

Process
performance
indicators

Correction
recommendations

Innovation
recommendations
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Lines of business

Finance

Sy

Sourcing and procurement

%

Sales

D

R&D/Engineering

for:

-9

Suppo)ly cchain

=

Manufacturing

S=

Asset maFlagement

Service

End-to-end processes

—.. O

Lead to cash

Source to pay

Plan to fulfill

i

Governance

7

Finance

©

Acquire to decommission
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SAP Process Insights

SAP
ACTIVATE

Discover

Prepare

Run

Discover process status
and identify areas of
improvement.

Get fast insights on:

Process performance across
different lines of business and end-to
end-processes

Master and configuration data
Degree of automation
Internal benchmarks

Relevant SAP S/4AHANA capabilities
and their value

© 2022 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Prepare the
transformation.

Dive deeper.
Analyze processes in more detail.
Identify inefficiencies.

Drill down to the affected business
objects.

Clean up your system.

Use correction recommendations for
master and configuration data.

Monitor and
continuously improve.

Stay on top of your performance.

Leverage the live data connection
and frequent updates to monitor
your processes performance.

Keep improving.

Make use of continuously updated
improvement recommendations,
both for corrective actions and for
SAP product investments.
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Business Process Analysis & Improvement with SAP Process Insights

Anne immediately notices a long average
lead time from invoice creation in “Accounts
Receivable (FI-AR items
created)” until invoice clearing. She goes to
investigate further with a related
Performance Indicator.

Anne has a look at the “Electronic

| k\‘ :
bank statement items not completely posted”

Anne Green : : and notices that many thousands of items
: don’t get posted automatically.

CFO tasks Anne with finding
out where are the bottlenecks
in the Invoice to cash process.

Anne identifies and
resolves blockers in

p— .
Anne open SAP Process e , - : her Finance process.
: Luckily the Innovation Recommendations She improves
Insights and starts the ' suggesting a SAP Machine Learning tool liquidity of th
analysis with the process flow ggesting : 9 lquidity ot the
to increase the automation rate. company, increases

for “Sales billing document

creation to FI-AR clearing” automation, and

saves costs.

20

© 2022 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC



as part of SAP Signhavio Process :

Transformation Suite ‘O



SAP Process Insights

End-to-end process analysis for enterprise
transformations and operational
excellence programs

SAP Process Insights

Locate and prioritize process improvement potential
for specific SAP solutions.

SAP Signavio Process Intelligence

Embrace a data-driven approach to discover, analyze,
and mine your end-to-end processes.
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Process Journey
Manager Modeler

SAP Signavio
Process
Intelligence

SAP Signavio
Process
Collaboration

Hub

SAP
Process
Insights

SAP Signavio SAP Signavio
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SAP Signavio Process Intelligence

Start right away, locate, benchmark, correct and prioritize

Readily acquire data from SAP systems (plug and play).

Get an overview of a broad scope with multiple process flows,
including 1000+ metrics across multiple lines of business and end-to-
end processes.

Quickly find out where your problems are with 100+ available
performance indicators.

Benefit from ready-to-use business-friendly content and
benchmarks specific for your industry.

Quickly improve your processes at the system and technical level with
targeted improvement recommendations.
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... then focus your mining efforts and start a deep analysis

Connect to SAP and non-SAP systems to get a complete view of
your end-to-end processes.

Get visibility into your real process execution and your experience
reality with process discovery, analytics and widgets.

Focus to identify why, where and how do process or experience
issues and inefficiencies occur.

Drill deeper with detailed and ready-to-consume insights on process
and experience data.

Share insights within SAP Signavio Process Transformation Suite to
collaboratively achieve operational and experience excellence.
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Contact information:

Dr. Dirk Jendroska
Product Manager for SAP Process Insights
dirk.jendroska@sap.com



Follow us

/contactsap

© 2022 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its
distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or
warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials.
The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional

warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or
any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation,
and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and
functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason
without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they
should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered
trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names
mentioned are the trademarks of their respective companies.

See www.sap.com/copyright for additional trademark information and notices.

THE BEST RUN w
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