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The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP. 

Except for your obligation to protect confidential information, this presentation is not subject to your license agreement or any other service 

or subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or any related 

document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms directions and 

functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this 

presentation is not a commitment, promise or legal obligation to deliver any material, code or functionality.  This presentation is provided 

without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fitness for a 

particular purpose, or non-infringement. This presentation is for informational purposes and may not be incorporated into a contract. SAP 

assumes no responsibility for errors or omissions in this presentation, except if such damages were caused by SAP’s intentional or gross 

negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from 

expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates, 

and they should not be relied upon in making purchasing decisions.

Disclaimer
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Family owned - Since  1834
pan-European   presence HQ

Production sites

Sales representative offices
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Key figures (2020) – packaging division:
• Sales volume: 350 M€

• People employed: 1.600

• Production sites: 10

• Invest-volume: 2021: 40M€ 

Key success factors:
• Design and Development in house, Value-Engineering

• Privately owned, strong balance sheet

• Range of activity: Each site with own Expertise (Display, boxes, Microflute, Rigid)

• Clear focus on CUSTOMER, European foot print
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Integration with Customers – How is the communication setup?
In-depth knowledge & skills
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Challenges of the industry
In-depth knowledge & skills
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Industry challenges  

• 600 plants in Europe to produce packaging material

• Thousands of customers - Billions of SKU´s

• No industry standard on ERP or MIS

Overall trends

• No qualified personnel available

• Complexity is rapidly raising

• Supplier integration for Customers is key

-> Multisite cooperation plus blistering competition

-> Extreme complexity and data amount

-> No automatic data interchange

-> Who does the WORK?

-> How to handle DATA in future?

-> We want to be part of our customer, but how?

Industry challenges  

Often underestimated: Small – Midsized companies live in different worlds compared to mayor companies which 

makes cooperation often different (not understanding each other / unclear roleplay).

Ariba can build a bridge here (now new processes, guiding framework).
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Best practices
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Best use:

• in very complex environments where user “interaction” can cause butterfly effects

• Complex data:Daily processing of a demand of 9 million articles spread of time and multiple factories and multiple customers

• == > In a uniform / standardized way!

Result (advantages):

• Allows users to focus on “emergency” and “new product implementation

• Cheaper internal implemenation cost

• Reduce manual interaction

• Better data

• Easy hop on for second user
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Summary
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• Efforts for implementing are on a reasonable level

• Platform functions very good for data-interchange

• Using the platform does definitely not require to be with SAP in general

• Data quality, that is exchanged, is on an excellent level (compared to human involvement)

• Automatic interchange offers reduction on communication complexity

Future can only be to reduce jobs that can be automated (due to HR cost AND availability 

of people), additionally it is obvious that DIGITALIZATION offers opportunities in automatic 

collaboration and increase of the amount of data, being interchanged also real-time then.
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