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The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP. 

Except for your obligation to protect confidential information, this presentation is not subject to your license agreement or any other service 

or subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or any related 

document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms directions and 

functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this 

presentation is not a commitment, promise or legal obligation to deliver any material, code or functionality.  This presentation is provided 

without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fitness for a 

particular purpose, or non-infringement. This presentation is for informational purposes and may not be incorporated into a contract. SAP 

assumes no responsibility for errors or omissions in this presentation, except if such damages were caused by SAP’s intentional or gross 

negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from 

expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates, 

and they should not be relied upon in making purchasing decisions.

Disclaimer
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Do These Planning & Forecast 
Challenges Sound Familiar?

▪ Inaccurate demand plans leading to poor short-term decision making

▪ Unreliable Available To Promise due to lack of synchronicity between demand 

signals and supply signals

▪ Overreliance on high buffer inventories to guard against fluctuating customer 

demand

▪ Increase in Make/Assemble-to-Order and product personalization requires a 

more precise mix of inventory on hand to meet customer expectations

▪ Suppliers lack timely view into customer demand
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of supply chain executives state they have 

a poor level of visibility into inventory levels 

held by their direct materials suppliers

57%

of executives routinely experience 

late deliveries from their suppliers52%

of executives state they have a poor 

understanding of their suppliers’ abilities to 

meet demands

48%

Business Executives 
Recognize these Challenges

* Source: Oxford Economics (2021)
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Network-Based Collaboration 
Drives Resilient Outcomes

Improve assurance of supply upstream in the 

supply chain allowing for more complete and 

reliable delivery to downstream customers

Reduce time and effort required to complete the 

Plan-to-Procure process cycle

Reduce latency and improve quality of 

demand and supply signals that are critical inputs 

to net requirements planning calculations
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of leaders report 5% or more improvement 

in on-time, in-full performance82%
of leaders report 10% or more improvement 

in on-time delivery from suppliers64%

Resilient Businesses Leverage 
Network-based Collaboration

* Source: Oxford Economics (2021)

of leaders report 10% or more 

faster time to market63%
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Increase Supply Chain Resiliency 
with Collaborative Planning and Fulfillment

Bi-directional visibility in the planning process and total transparency in delivery can 

eliminate needless buffer inventory while improving service to the end customer. 
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Planning and Fulfillment Cycle

Share demand 

and forecast 

updates early 

and often

Respond to 

changing 

demand signals 

and share 

capacity data

Push confirmed 

orders to 

suppliers and 

share invoice and 

payment status

Balance order 

schedules and 

share 

confirmation and 

ship status

Updates and 

alerts into 

delivery delays 

and issues

Provide real-time 

visibility into 

delivery location, 

milestone status 

and disruptions

BUYER
TRADING 

PARTNER

Agility to adjust 

the forecasts and 

seek alternate 

supply when 

disruption occurs

Collaborative 

rapid response 

to forecast 

adjustments

Visibility

Planning

ExecutionIn-Transit 

Status

Adjust 

the Plan

BUYER
TRADING 

PARTNER

BUYER
TRADING 

PARTNER

BUYER
TRADING 

PARTNER
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Planning and Supply Visibility Process Flow

Buyer Buyer Buyer BuyerSupplier Supplier

Buyer Creates 
Unconstrained 
Forecast plan

Supplier 
Receives 
Forecast

Supplier 
Adjusts and 
Publishes 
Forecast 
Commit

Buyer 
Receives 
Forecast 
Commit

Buyer creates 
constrained 

forecast based 
on Supplier 

Commit

Buyer 
publishes 

constrained 
forecast

Supplier 
Publishes    

Stock On Hand 
& Production 

Capacity Data

Buyer 
receives 
Supplier 

Inventory data

Analyze 
buyer’s and 
suppliers’ 
inventory

Adjust 
Planning if 
needed & 

engage with 
suppliers
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Procurement and Inbound Tracking Process Flow

Buyer Shipper Shipper BuyerSupplier Supplier

Create 
Purchase 

Order (PO) or 
Release 

Schedules 
(SARs)

Supplier 
Receives 
Purchase 

Order

Supplier 
Transmits ASN 

and Ships 
Goods

Shipper 
Creates 
Tracking 

Documents

Shipper 
transmits 

event updates

Buyer reviews 
ETA and key 

milestones and 
updates 

outbound ATP

Supplier issues 
invoice

Buyer 
receives and 
pays invoice

Buyer fulfills 
outbound 

orders

Buyer 
receives 

goods and 
posts to 
inventory
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Network

SAP Business Network Planning and Fulfillment

Supplier/Contract 
Manufacturer

Forecast Commit/Upside

PO Confirmation

Invoice (option B)

Inventory & Order Status

Advance ship notice (ASN)

Shipment Tracking Information

Buyer

Unconstrained Forecast

Constrained Forecast

Direct Purchase Order

Payment

Self-billing/ERS invoice  (option A)

Schedule Agreement 
Release (FRC/JIT)

Goods receipt notice (POD)

Inbound Delivery
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The Bottom-Line Benefits 
of Resilient Planning & Fulfillment

Lower DIO Lower FTE Cost

Lower revenue loss due to stock outs

* Source SAP Performance Benchmarking (2018)
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What Does SAP Do Differently? 
Supports a process of 

iterative planning between 

supply chain parties that can 

leverage over 30 demand 

and supply signals that are 

exchanged in near-real time.

The Supply Chain Monitor 

for buyers and planners 

and the Supplier 

Workbench for suppliers 

allows for Management by 

Exception.

Onboarding and enablement 

of supplier partners can be 

executed in a matter of 

weeks, where one-to-one 

collaboration connections 

traditionally require months of 

project work.
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Case Study

A renovation of the Plan to Procure value stream 

for the Devices supply chain yielded the following 

benefits in less than 2 years:

▪ 87% reduction in planning/execution cycle time

▪ $200M annual inventory Savings

▪ 65% reduction of Obsolete and Excess Inventory

▪ 75% improvement in supplier onboarding time



15PUBLIC© 2022 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

Event Survey
Please scan the QR with your smartphone and kindly let us know your feedback:

Thank you.



Thank you.
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No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of

SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its 

distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or

warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials. 

The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty 

statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional 

warranty. 

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or 

any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation, 

and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and

functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason 

without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or 

functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ 

materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they 

should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered 

trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names 

mentioned are the trademarks of their respective companies. 

See www.sap.com/trademark for additional trademark information and notices.

www.sap.com/contactsap

Follow us

http://www.sap.com/trademark
https://www.sap.com/registration/contact.html
https://www.linkedin.com/company/sap
https://www.youtube.com/user/SAP
https://twitter.com/sap
https://www.facebook.com/SAP

