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Get to grips with SAP Signavio – Accelerate and 
secure IT transformations

SAP Signavio Continuous Business Process Transformation
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The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP. 

Except for your obligation to protect confidential information, this presentation is not subject to your license agreement or any other service 

or subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or any related 

document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms directions and 

functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this 

presentation is not a commitment, promise or legal obligation to deliver any material, code or functionality.  This presentation is provided 

without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fitness for a 

particular purpose, or non-infringement. This presentation is for informational purposes and may not be incorporated into a contract. SAP 

assumes no responsibility for errors or omissions in this presentation, except if such damages were caused by SAP’s intentional or gross 

negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from 

expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates, 

and they should not be relied upon in making purchasing decisions.

Disclaimer
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Which transformation 
journey are you on?
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When would you consider 
your transformation as 
successful?
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SAP Signavio helps our Customers to achieve SAP vision

Enable every organization and every industry to become a network of intelligent, 

sustainable enterprises

A cloud-based process transformation 

suite that gives companies the ability to 

understand, improve and transform all of 

their (end-to-end) business processes, fast 

and at scale

(across SAP and non-SAP solutions)
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SAP’s Integration Plan in the Cloud

Customer Demands Towards Integration Aspects
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Consistent security
and identity

management

Aligned Domain
Models, APIs,

and Events

Embedded and 
cross-product

analytics

One 
workflow

inbox

Coordinated
lifecycle

management

End-to-end
process

blueprints

Seamless
user

experience

Suite qualities

SAP’s integration plan in the cloud 

Deep dive integration strategy
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SAP SuccessFactors solutions

Example: Integrated Recruit to Retire Process

in recruitment time – FRoSTA AG

in operational excellence, with a 

significant reduction of administrative 

tasks – Power International Holding

✓Build and operate a 

transparent organization

✓Reduce time to hire

✓Ensure compliance with 

legal regulations

✓Ensure a secure and 

viable workforce

✓Transforming travel and expense 

management with SAP Concur

✓Make talent decisions proactively

SAP BUSINESS TECHNOLOGY PLATFORM

Unified Services Offering and Operations

30% Reduction

90% Increase

SAP Fieldglass solutions

Partner / Third Party

Attract OnboardStaff Pay & CloseWork Travel

SAP S/4HANASAP Concur 
solutions

SAP One Domain Model: Workforce | Cost Center

Suite Qualities 

BUSINESS APPLICATIONS
Process blueprints available 

at SAP API Business Hub

https://www.sap.com/documents/2020/11/5ea44341-be7d-0010-87a3-c30de2ffd8ff.html
https://www.sap.com/documents/2020/11/d04c9ac7-bc7d-0010-87a3-c30de2ffd8ff.html
https://api.sap.com/


10Public

SAP SuccessFactors solutions

Example: Integrated + customized Recruit to Retire Process

in recruitment time – FRoSTA AG

in operational excellence, with a 

significant reduction of administrative 

tasks – Power International Holding

✓Build and operate a 

transparent organization

✓Reduce time to hire

✓Ensure compliance with 

legal regulations

✓Ensure a secure and 

viable workforce

✓Transforming travel and expense 

management with SAP Concur

✓Make talent decisions proactively

SAP BUSINESS TECHNOLOGY PLATFORM

Unified Services Offering and Operations

30% Reduction

90% Increase

SAP Fieldglass solutions *

Partner / Third Party **

Attract OnboardStaff Pay & CloseWork Travel

SAP S/4HANASAP Concur 
Solutions *

SAP One Domain Model: Workforce | Cost Center

Suite Qualities 

BUSINESS APPLICATIONS Process blueprints available 

at SAP API Business Hub

Understand, improve, and transform your business processes 

SAP Signavio Process Transformation Suite

*  Subject to SAP Signavio roadmap

** Subject to 3rd party content usage rights

https://www.sap.com/documents/2020/11/5ea44341-be7d-0010-87a3-c30de2ffd8ff.html
https://www.sap.com/documents/2020/11/d04c9ac7-bc7d-0010-87a3-c30de2ffd8ff.html
https://api.sap.com/
https://www.signavio.com/products/process-transformation-suite/


11Public

How to move into action with SAP Signavio
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How to make transformation stick
Impact requires business user adoption on top of process/IT change

starting point / baseline

peak promise 

of value

Business 

value
of transformation

“Promise”

& commit

Continuous improvement (“long tail”) 

Lifecycle
of transformation

value 

diminishes

Further erosion 

of value

poor transition 

to steady state

long, manual 

implementation

Realization quick wins Realization of big tickets

poor change 

management

User 

frustration

discover 

actionable

potentials

operationalize 

the promise

deploy 

quick wins

collaboratively 

design to-be

drive (complex) 

IT change

drive user 

adoption

continuously 

monitor impact 

& detect new 

opportunities

“Hypecycle” = perceived value without 

actionable value levers identified

Process 

Transformation

actionable 

quantified 

transformation 

potential, realized 

through process 

and operational 

changes
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A selection of SAP Signavio success stories 

"To me, business transformation 

management means having a finger 

on the pulse of the company, and the 

ability to implement good ideas 

quickly.”

Read more

Gottfried Koch,

Director Business Process 

Management, Coca-Cola 

European Partners

“SAP S/4HANA and SAP Signavio 

solutions created transparency across 

operational processes and systems, as 

well as their synergies. The solutions 

have shown that there is plenty of 

optimization potential not just in individual 

areas but also across departments.”

Read more

Alexander Neumaier,

Project Manager BPM,

Hochland SE

"Our system architecture is easily 

visible from within the business 

processes, as the solutions provide an 

architecture view in addition to the 

process view. This holistic view is 

important for accomplishing our SAP 

S/4HANA transformation.”

Read more

Andre Bertke,

Head of Global Processes and 

Projects, WFF IT-Service GmbH

https://www.signavio.com/success-stories/coca-cola-european-partners/
https://www.signavio.com/success-stories/hochland/
https://www.signavio.com/success-stories/wernsing-food-family/
https://www.signavio.com/success-stories/coca-cola-european-partners/
https://www.signavio.com/success-stories/hochland/
https://www.signavio.com/success-stories/wernsing-food-family/


14Public

SAP Signavio on one page 

Transformation
Methodology

approach

SAP Signavio Process 
Transformation Suite

toolbox

Value 
Accelerators

content
+ +

21Public

Speed-to-Value with SAP Signavio Value Accelerator

Business Process Transformation Methodology

SAP Signavio Process Transformation Suite

xxxBusiness and 

solutions 
capability maps

Business

metrics and 
benchmarks

System 

connectors
and data 

management 

scripts

Dashboards Thought 

Leadership, 
manuals,

videos

SAP Solutions 
practices

Third party 

solutions 
recommend-

dations and 

integrations

Business

process models 
and journeys

Collaboration

Platform
toolbox

Transformation

Methodology
approach

Value 

Accelerators
content
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Bringing together business and technology

12Public

SAP Signavio: a process transformation suite for collaborative change

SAP Build

Process Automation

SAP Signavio

Process Governance

SAP Signavio

Journey Modeler

SAP Signavio

Process Manager

SAP Signavio

Process Insights

SAP Signavio

Process Intelligence

SAP SolMan (ALM) and

LeanIX (EAM) Integration
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Bringing business and technology together 
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How to make it happen?

* for SAP ERP and selected other SAP; implementation required for other systems 

• Get actionable improvement potentials & 

recommendations

• Derive a clear priority and business case 

foundation

• Discover as-is process flows, variants and 

bottlenecks

• Analyze process conformance 

and variance

• Make first results available within 24 hours *

* for SAP ECC and S/4HANA, other SAP solutions like SAP 

SuccessFactors, SAP Ariba, etc. on the roadmap.

Fast Time-to-Insight with SAP Signavio Process Insights and 
SAP Signavio Process Intelligence
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How to make it happen?

Fast Time-to-Adapt with SAP Signavio Process Manager & 
SAP Signavio Process Governance

Realize value continuously

Core

Application

Layer

Process

Layer

Extensibility

Layer

Implement a low code 

solution / extension

→ BTP / SAP Build

Implement change in a 

smooth and governed 

way.

→ S/4HANA, SAP Ariba, 

SAP SuccessFactors, …

the “keep-the-

core-clean” 

decision

→ and change how

you operate
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How to make it happen?

Accelerate Time-to-Value
Value Accelerators for 

process analytics

(e.g., predefined connectors, 

data models and templates)

Value Accelerators for 

process management

(e.g., good practice process 

models, etc.)
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Methodology breakdown

Execution and continuous improvement “hand-in-hand”

Test

solution

Build

solution

Design

solution

Design

process

Enhance

process
Analyze

process

Deploy

solution

Enable

process

Continuously improve processes &   Continuously improve systems ..

loop back

loop

back

Identify 

improvement 

potentials

Integrate quick fixes 

on SAP BTP 

offerings like 

changes on 

operating 

procedures, 

user interfaces, 

or low code 

solutions

Make changes to 

process design, 

simulate 

outcomes and 

build process 

approval workflows 

to increase 

governance

Translate changes 

into solution 

design and run 

them through an 

established 

governance 

process

Enable the 

business to perform 

the process in an 

efficient way 

(change 

management)

Perform the changes through your 

backlog and DevOps pipeline



20Public

SAP Signavio supports every step of your SAP S/4HANA implementation (1/4)

▪ Get fast and deep insights into current process execution

▪ KPIs measurement & benchmarking

▪ Data driven process flow visualization

▪ As-is process analysis (expert exploration)

▪ Derive data driven optimization potentials 

▪ Implement correction recommendations already in current 

environment (“quick fixes”)

▪ Clean up of the master data (only migrate data that is really required)

▪ Leave configured business process variants behind that are not used

▪ Determine business value and improvement potentials

▪ Explore innovation recommendations

▪ Prioritize optimization opportunities

▪ Explore best practice processes and reference architectures

SAP Signavio Process Insights

SAP Signavio Process Explorer
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Processes Systems
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SAP Signavio supports every step of your SAP S/4HANA implementation (2/4)

SAP Signavio Collaboration Hub

▪ Define and design customer journey

▪ Collaboratively define and model to be processes

− Rethink processes, strong standardization and harmonization 

potential based on best practices processes and industry 

benchmarking

− For differentiation processes, improve current as-is 

processes, get inspiration from best practice processes and 

adapt innovation recommendations

▪ Define business requirement

▪ Approve to be process

SAP Signavio Journey Modeler
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SAP Signavio supports every step of your SAP S/4HANA implementation (3/4)
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SAP S/4HANA Implementation

Processes Systems

People

Solution Manager – Focused Build

SAP Enable Now

▪ Handover of business requirement to solution 

architects, translate changes into Solution Design

▪ Perform solution changes trough Backlog and DevOps 

pipeline:

− Implement new processes, perform system changes 

(e.g. customizing)

− Prepare user acceptance testing and execute 

process-oriented testing

− Approve solution

− Enable the business in executing the new process in 

an efficient way running on the new solution

(Change Management)

▪ Perform go-live
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SAP Signavio supports every step of your SAP S/4HANA implementation (4/4)

SAP Signavio Collaboration Hub

SAP Signavio Process Intelligence
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Continuously optimize your new processes by 

▪ Getting fast and deep insights into new 

process execution

▪ Collaboratively rethink and redesign your 

business processes

▪ Defining new business requirements and 

innovating solutions
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Business transformation and system implementation with SAP Signavio
How to consolidate and reduce complexity

Process-by-Process 

Pre-Transformation Roll-Out and ChangeAs-Is Analysis Design, Fit-Gap Build, Test, Deploy Continuous Transformation

.Phase 0. .Phase 1a. .Phase 1b. .Phase 2.

Analyze

Process

Design

Process

Design

System

Build & Test, 

System

Deploy & Enable

System

based on SAP industry good practice

• SAP Signavio 

Process Insights / 

SAP Signavio 

Process 

Intelligence

• SAP Solution 

Manager

(or other ALM or 

monitoring tool)

• SAP Solution Manager

(or other ALM or monitoring 

tool)

• DevOps and Test 

Management Tooling

• SAP Signavio 

Process Manager 

& SAP Signavio 

Process 

Governance for 

Localization

• SAP Signavio Process 

Manager

Process Simulation

• SAP Signavio Process

Explorer

• SAP Signavio Process 

Governance

• SAP Signavio Process 

Transformation Suite
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A cloud-based process 

management suite that gives 

companies the ability 

to understand, improve, and 

transform all their 

business processes – fast 

and at scale

SAP Signavio Process Transformation Suite

Our offering



How SAP Signavio 

Process 

Transformation 

Suite supports you
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Process 
collaboration

Process governance and 
automated execution

Process and 
journey modeling

Process analysis 
and mining

SAP Signavio Process Transformation Suite

Main capabilities overview

Complete process 

analysis 

for enterprise 

transformations

and operational exce

llence programs

Stakeholder 

alignment and active 

collaboration across 

departments

Standardized

process and

journey management,

simulation and modeling

Maintaining 

organizational 

and regulatory 

compliance 

of all documented 

processes

Value
accelerators

Gateway to a myriad 

of value accelerators 

and intelligent 

resources
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• Establish a complete, integrated business process management 

solution

by combining process analysis and mining with collaborative process and 

journey modeling and process governance.

• Significantly reduce time spent 

with automated insights, deep-dive process analysis, and full process 

transparency paired with simulation and quick modeling benefits

• Increase efficiency

by cutting down on e-mail traffic and unnecessary meetings for approval 

processes and schedule process governance assessments

• Reduce cost spent

by running SAP Signavio Process Transformation Suite to shorten and 

automate business transformations

• Align process specialists and business users

with a single, user-friendly application and user experience

Why choose SAP Signavio Process 

Transformation Suite



29Public

Your Path to Becoming an Integrated Intelligent Enterprise

DISCOVER SAP‘s Integration Strategy
Check out the updated paper Intelligent Enterprises Are Integrated Enterprises

ENGAGE with the SAP Community 
Visit and follow the topic pages SAP Signavio and SAP Integration Strategy to find related 

blogs, webinars and ask questions
1

2

3

EDUCATE YOURSELF @ openSAP.com
Register to our NEW openSAP course and learn about SAP’s Integrated Intelligent Suite
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E

https://sap.com/cloud-integration
https://blogs.sap.com/tags/e26e2f63-fcc1-42a7-af06-decec0762b90/
https://community.sap.com/topics/signavio
https://community.sap.com/topics/integration-strategy
https://open.sap.com/courses/iis2


Thank you.

Contact information:

© 2023 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures, or restrictions related to SAP Materials for general audiences.



© 2023 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of

SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its 

distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or

warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials. 

The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty 

statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional 

warranty. 

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or 

any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation, 

and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and

functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason 

without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or 

functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ 

materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they 

should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered 

trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names 

mentioned are the trademarks of their respective companies. 

See www.sap.com/copyright for additional trademark information and notices.

www.sap.com/contactsap

Follow us

https://www.sap.com/copyright
https://www.sap.com/registration/contact.html
https://www.linkedin.com/company/sap
https://www.youtube.com/user/SAP
https://twitter.com/sap
https://www.facebook.com/SAP

