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Disclaimer

The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP.

Except for your obligation to protect confidential information, this presentation is not subject to your license agreement or any other service
or subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or any related
document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms directions and
functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this
presentation is not a commitment, promise or legal obligation to deliver any material, code or functionality. This presentation is provided
without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fithess for a
particular purpose, or non-infringement. This presentation is for informational purposes and may not be incorporated into a contract. SAP
assumes no responsibility for errors or omissions in this presentation, except if such damages were caused by SAP’s intentional or gross
negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from
expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates,
and they should not be relied upon in making purchasing decisions.
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Drive adoption of SAP S/4AHANA in ERP Installed Base

SAP S/4HANA Customer Momentum

as of July 2019 Customers would like to understand
§ Why would it be beneficial to “MOVE” now?
Licensed Customers Can S/4HANA address my business and IT requirements?
é; How does SAP optimize my TCI / TCO?
: _ Is there sufficient capacity on the market to manage all aspects of the
':ED Deployment Projects .
transformation?

[\éA Live Customers

All program activities are linked to the questions above:

in ERP installed base by 2025 Continue to enhance SAP S/4HANA product attractiveness
Optimize Tools for the entire customer journey
(e.g. Value Assessments, System Checks, Project Execution and Conversion)
A Optimize & Scale customer engagement frameworks

_ _ Engage & educate the Ecosystem
No ERP customer is left behind!!
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Accelerate SAP S/4HANA adoption

ik

Plan the engagement
and get executive buy-in

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Move Scenarios

Extended Enterprise Core Intelligent Enterprise Transformation

Rapid simplification and consolidation v

Improved transactional and analytical v
performance

Industry best practices v

Business process optimization

Enable new technologies (IoT, Blockchain,
Machine Leamning, etc.)

v
v
v
v
v
v

New business models

Restructuring andior M&A (Hybrid or two-tier
architecture)

Leveraging new technologies (part of new
business processes and models)

Redefining industries.

Standardized Customer Journey

o, [

Make your case Consider your options

Where and how will we realize What is our plan for
our ROI? deployment?

-
7

Build your future

Which best practices help
ensure success?



A standardized Customer Journey approach

Accelerate SAP S/AHANA adoption

Ml

Make your case

Plan the engagement Where and how will we
and get executive buy-in realize our ROI?
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Consider your options

What is our plan for
deployment?

<z

Which best practices help
ensure success?



24 \ Consider your options
M What is our plan for deployment?

Answering the most critical questions a customer has to make on the Move to SAP S/4AHANA
Which MOVE scenarios can | choose from?
Which deployment options can | choose from?

How do | find out which is the best implementation strategy for my company?

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC



22 \ Consider your options
M What is our plan for deployment?

Answering the most critical questions a customer has to make on the Move to SAP S/4HANA
Which MOVE scenario can | choose from?
Which deployment option can | choose from?

How do | find out which is the best implementation strategy for my company?

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC




Roadmap to the Intelligent Enterprise
Three stages to become an Intelligent Enterprise

New Enterprise Core Extended Enterprise Core Intelligent Enterprise Transformation
Rapid simplification and consolidation v
Improved transactional and analytical v
performance
Industry best practices v

Business process optimization

C L L X

Enable new technologies (IoT, Blockchain,
Machine Learning, etc.)

Restructuring and/or M&A (Hybrid or two-tier v
architecture)

New business models

Leveraging new technologies (part of new
business processes and models)

Redefining industries
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MOVE Scenarios and Associated Scope

MOVE type

Enterprise

transformation

3. Extended _|_
enterprise core
scope

Complete intelligent suite of I
applications for all needed end-to-end

processes (O):

= Design-to-operate

= Total workforce management

= Lead-to-cash

= Source-to-pay

Complete experience + Complete digital

management for all

needed LoBs (X): -

= Experience Management
solutions from SAP (Qualtrics
offerings)

platform

SAP Cloud Platform
(innovation)

SAP Leonardo technologies
(Al, ML, 10T, blockchain)
SAP HANA platform
Co-innovation

Extended
enterprise core

2. New enterprise +
core scope

Selective intelligent applications for new LoB +

and industry processes (O):

= Digital core: LoB and industry engines in SAP S/4AHANA,
finance LoB solutions

= HR and people engagement: LoB cloud solutions from
SAP (SAP SuccessFactors solutions)

= Network and spend management: LoB cloud solutions

from SAP (SAP Ariba solutions)

CRM and customer experience: SAP C/4HANA suite

Industry solutions

Digital supply chain

Analytics: SAP Analytics Cloud solution

Selective experience + SAP Cloud Platform

management for

specific LoB (X):

= Experience Management
solutions from SAP

(extension)

New
enterprise core

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

1. SAP S/AHANA +
Enterprise
Management solution

Scope

Engines for SAP S/4AHANA +
(within current scope and/or

LoB and industry engines in

SAP S/4AHANA, finance LoB

solutions)

SAP HANA database SAP Cloud Platform
(data management) (integration)



Vi EEMANN
cbs 7

Corporate Business

Solutions
-

* Prepare ERP system for digital
transformation

= Green field implementation

= Keep existing processes and implement

selected improvements from simplification Viessmann Realizes World'’s Biggest

items SAP S/4HANA Transformation in

Manufacturing Industry

SOU rce httDS//n ews SaD .CO m/qel’manv/ZO 19/09/el‘D—m |q ra'[ion—S4hana— International energy system manufacturer Viessmann has success-

. fully implemented a high-speed transition to an all-new digital fu-
w ture platform based on SAP S/4HANA, going live in one 'big bang'.

Source https://www.cbs-consulting.com/sites/www.cbs-
consulting.com/files/pdf/success story/viessmann success story en.pdf

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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https://www.cbs-consulting.com/sites/www.cbs-consulting.com/files/pdf/success_story/viessmann_success_story_en.pdf
https://news.sap.com/germany/2019/09/erp-migration-s4hana-viessmann/

Hoerbiger Group

Support planned growth and transition to public company Industrial MaCh'nery
Broad geographic deployment to more than 100 locations & Components

7,300
Reimagined business models with standard processes to maximize efficiency MEE, Austria
Established foundation for digital growth with SAP S/4HANA for loT apps
Better service quality, machine availability, operational visibility, | &€& “We want intuitive. We want future-
Improved business planning, billing accuracy and customer satisfaction | oriented. We want fast. We want

the modern system, the modern'IT
landscape. So, we very quickly
came to the SAP S/AHANA

solution.”

Thomas Kriechbaum, Chief Process Officer,
HOERBIGER Holding AG
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oS

HOERBIGER

because performance counts

| T —

k& “\We want intuitive. We want future-
oriented. We want fast. We want
the modern system, the modern IT

Teja U | I I‘iCh landscape. So, we very quickly
o came to the SAP S/4HANA

Head of Corporate IT - Applications ' <ol NN
H O E R B | G E R Thomas Kriechbaum, Chief Process Officer,

HOERBIGER Holding AG

https://www.youtube.com/watch?v=gMnkx-DNG7U



Video/HOERBIGER Digitization Fuels Efficiencies in the Energy Sector.mp4
https://www.youtube.com/watch?v=gMnkx-DNG7U

22 \ Consider your options
M What is our plan for deployment?

Answering the most critical questions a customer has to make on the Move to SAP S/4HANA
Which MOVE scenario can | choose from?
Which deployment option can | choose from?

How do | find out which is the best implementation strategy for my company?
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Cloud vs. On Premise

High A

Business personalization

IT personalization

SAP S/AHANA

on premise
IT standardization
SAP S/4HANA in
a public cloud >
IT: Covers software, operations, and infrastructure |ndustry dlfferentlatlon ngh

Complete choice for the lowest total cost of ownership (TCO)

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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Cloud vs. On Premise

\ one code line

N\
Ce) SAP S/AHANA CLOUD choice of deployment

SAP S/4HANA =8

The most comprehensive, intelligent, and fully integrated The most complete, intelligent, and flexible ERP
Cloud ERP

Next Generation UX
End2End Analytics

Intelligent Automation

v Fast time to value, lower TCO, grow as you go . - .
v Individual transition paths for existing SAP ERP customers

v Continuous innovation with quarterly releases o . .
v Customer individual innovation speed — annual releases and 5 years of

v Standardized best-practice - based business processes and industry mainstream maintenance

leading integration options v Superior business process configuration options, flexible extension and

v Preconfigured processes for key LoBs integration capabilities
v Industry content for Professional Services and Component v Flexibly configurable processes for all LoBs

Manufacturing v Specific process support and content for 25 Industries

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 15



SAP S/4AHANA Cloud, Single Tenant Edition -

Full Scope

Full ERP functional scope
for 63* country versions
in 39* languages,
supporting 25* industries
SAP Best Practices for
29 countries

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Standardization

Extensibility

I_ID

Preconfigured packages
comprising standardized
infrastructure, licenses &
proactive services

Access to Extensibility
Framework

Full expert configuration
possibilities (IMG)

All extension possibilities
are available e.g. APIs,
BAdIs, User Exits

SAP code must remain
unchanged

Integration

% (I
g
H

All integration possibilities
are available (not only
whitelisted APIs):

Full integration into public
cloud systems

Full integration into
OnPrem systems

16



SAP S/AHANA - Hybrid Deployment Approach

Scenario 1:

Headquarter & Subsidiary

Scenario 2:

Supply Chain Network with Suppliers,

Scenario 3:

Separate Cloud ERP for specific
Business Process

On-Premise

HHHE

SUB

A
Mo Mo WMo

Subcon Supplier Dealer

:.'.:Hﬁq
FERER

Implementation
Approach

Headquarters and Subsidiaries are different
legal entities

Headquarter runs on On-Premise, Subsidiary
runs on SAP S/4HANA Cloud

Seamless integration using APls provided by
SAP

Large Corporation on On-Premise

Vendors/Dealers/Sub-Contractors on  SAP
S/4HANA Cloud

Visibility using CDS views/APIs across the
entities

Process orchestration using APls between the
entities

Same legal entity with two different Company
Codes, one in On-Premise and one on SAP
S/4HANA Cloud

The complex business processes remains on
On-Premise, innovative/ new business processes
moved to SAP S/4HANA Cloud

Consolidation at the On-Premise ERP or SAP
S/4HANA Cloud

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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/ Microsoft
Azure

SAP’s innovations in HANA and
S/4AHANA for your competitive
advantage

Best practices services from SAP
delivered by highly skilled SAP experts
Infrastructure which supports SAP’s
reference architecture delivered by
enterprise class datacenters of any
hyperscaler

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

SAP S/4AHANA Cloud, Single Tenant Edition -

dWs$s

Reduce complexity providing
interconnected infrastructure for SAP
and non-SAP-Systems from same data
center

Gain business agility with faster time to
market for production deployments
leveraging cloud peering or existing
network connectivity to hyperscaler

Google Cloud Platform

HEC provides a fully implemented
system up and running with an SLA

of up to 99.9% for full application stack
SAP ensures a seamless services &
support experience as a single point
of accountability

18



24 \ Consider your options
M What is our plan for deployment?

Answering the most critical questions a customer has to make on the Move to SAP S/4AHANA

How do | find out which is the best implementation strategy for my company?

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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Consider your options
Match your business objectives to possible deployment strategies and options

Business Objectives Implementation Strategies Deployment Options

Enterprise Transformation

| @ SAP S/4HANA Cloud
Extended Enterprise Core

‘ﬂl SAP S/4HANA

=
a
New Enterprise Core S N H Including HEC, laaS

20
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New Implementation vs. System Conversion

NEW IMPLEMENTATION
= New install / deploy new practices
= Data migration (harder for old data)
= Full innovation from day one
» Change deployment if wanted

System
New conversion

Implementation

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Trade Offs

——)

SYSTEM CONVERSION
= Copy complete system + data
» Reuse of existing implementation
» Add innovation later (LOB / Fiori / ML)

21



New Implementation vs. System Conversion

i3
@ Strategic redesign of business processes suggests a new implementation.

4

LJ A move to standardization brings agility, suggesting a new implementation.

IT sponsored projects are typically conversions to SAP S/4HANA, which lay the foundation for incremental
innovation projects driven by the business.

B-0-0  Single-step conversion is possible for SAP ERP 6.x (any enhancement pack) single stack, Unicode systems.
According to SAP statistics, a majority of our customers fulfill this criterion.

@E The requirement to retain all data in the system is a very strong indication for conversion. Alternatively, consider a new implementation if re-platforming your current ECC
data on commodity hardware or leveraging data retention solutions.

EE Consider a new implementation and consolidate the required configuration and data into that new system.

E The higher the number of interfaces, the stronger is the case for conversion

If an incremental innovation is part of the company’s philosophy, a system conversion followed by innovative projects will lead to the desired outcome. If you are
uncertain whether a multi-year innovation plan can be sustained, a new installation is the only chance to harvest the full value.

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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Match your business objectives to possible deployment strategies and options

Business Objectives

Enterprise Transformation

Extended Enterprise Core

New Enterprise Core

*Note: for a limited number of customers, with more complex
environments and a high number of instances, a “Selective Data
Transition” can be considered.

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Implementation Strategies Deployment Options

........................ > SAP S/4HANA Cloud

--------------

SAP S/4AHANA
Including HEC, laaS

m
=000

Selective Data
Transition*

Large, multi-national corporation

Multi-SAP ERP instance environment

Business requirement to harmonize or to do just a partial redesign /
leverage partly today’s ECC installation

Necessity to retain historic data in productive system

23



Selective Data Transition
A selective data transition approach for complex, multi-nationals

A Selective Data Transition goes beyond a standard new
implementation or conversion. It includes a host of options,
related to the handling of software & data provisioning, requiring
additional expert services and tools to accomplish.

SAP strongly advises you to engage
or equipped with the
necessary tools and experience with such an approach.

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC




SAP S/4HANA Selective Data

Transition Engagement
Mission

As the global expert community for SAP

System Landscape Optimization (SLO) we

establish joint standards, methods and

processes to provide customers with a

reliable & proven migration approach to SAP
S/AHANA. The approach combines flexible "
redesign of business processes with L
retaining historical data aligned to a new ~
business reality.

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC



SAP S/AHANA Adoption Starter Engagement
Supporting customers to make their deployment decisions as well

As answer to questions, position green marker in the fitting column (1-5)
n Can you move to SAP S/4HANA in a one-step procedure?
RI34.x <ECCB.x Non-Unicode t >=ECC 6.0X
a E Do your current business processes support long-term strategy of the company? @
.2 R ign of core business pi ‘t Current Processesare a good long term | &
3 k 2
1]
g n Can you adopt the Best Practices to modernize Core Business Process? Orare you planning to take over existing custom applications? 3
g Model Company / Back to Standard Redevelop Custom Applications ' Take over custom g
o n Is Landscape consolidation a key value driver for S/4 adoption? E
g 4+ systems to consolidate 3 2 f No Gonsolidation 1:1 5
% B Do you require previous transactional data available in S/4? g’
3 No t Yes
n Technical/ IT funded project or Business funded project
Business f T
Number of interfaces to other systems (Non-SAP and SAP)
fewllittle complexity j Many/high complexity
‘Guiding Questions Implications on Migration i Proposed Transition Pattern
F- Conversion of leading 5/4 instance
Cloud On Premise Implication: o g«:mrnmmnowmn after 1. Technical Migration Path
s
- . " ehaded? Conversion of leading S/4 |
%, MRS stpry thln: M's"!aw.h be!v\{een Nged .'o.r Buslmuﬂr::n;g:umiu::‘m:r Cloud move after S4 step R R e
2 Differentiation / motivation to invest in Digital I Eoras phase
< T i ification needed Conirmmen?
= » Canversion of leading S/4 instance Business Process Optimization 1. Technical Migration Path incl.
g Switch entirely Human Resources to SAP g Consolidation onta $/4 frontrunner  after Sd step consolidation phase
s SuccessFactors if possible " .
28 B # Conversionafleing S nsiance  perenn ocsS OPIMEXEN 4 Technical Migration Path incl
é E Finance Only 2 functional areas require OnPremise due to 3 Cansolidation anto §/4 frentrunner Cloud move sher S siap consolidation and Cloud phase
23 Clous Cloud + SAP Cloud Platiorm need for differentiation. Discuss possible scenarios, % it
52 i i I  — i ) )
gf Prosursment a5 H Convsenctiesing o nessce  rSisen T 2. Coinuily & lnovaton Path
2 5
g £ I Iy — . ;
2 2. Contir & Innovation Path
g - E Canvarsion of leading S/4 instance ::"s';‘z::“”o""’“‘“"’" incl, l’:mo?soﬂakm phase"
3 ; g it Pnshase Pociss New imolementstionofmsn Si2 3. Guided design for business need
Human Resources Commerce ‘Supply Chain ) ¢l Use of ‘based on Model Company
WA
£ ‘Start with Business Process
Need for Differentiation 5 Radssin e plmeniaionciman S4 3. Gulded design for business need
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A practical guide for Senior IT Leadership

Mapping Your Journey to SAP S/4HANA®
A Practical Guide for Senior IT Leadership

© 2019 SAP SE or an SAP affiliate

company. All rights reserved. | PUBLIC

“Thank you to SAP for putting together this
document for customers exploring the migration to SAP
S/4AHANA."

Geoff Scott and Chris Crone, ASUG

“We see this guide as a for SAP
customers on their journey to SAP S/4HANA."

Ralf Peters, DSAG

27



Decide which MOVE Scenario you want to implement

Derive from your business and IT priorities your deployment options

Leverage engagement types like adoption starter to Consider your Options

Study the “Manifesto” as being a guiding whitepaper for Senior IT Leaders

The next webinar sessions are going to provide details about “Build your future”

SAP affiliate company. All rights reserved. | PUBLIC
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Let’s MOVE together

=

Digital
Core

Intelligent Enterprise

starts at the Core
Product capabilities ready
for mass adoption and
follows industry specific
roadmaps

WWW.sap.com/jointhemovement

0QO0

e

Possible already today:

From a customer perspective
Leveraging more of the newer

processes and capabilities
by moving to SAP S/4AHANA

SAP4

No ERP customer is left
behind!!

We need to support our customers
accelerating the adoption of SAP
S/4HANA and with this, becoming

intelligent enterprises

Main Assets: Contact us via:

SAMOVE@sap.com

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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